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Regenerative
agriculture (RA)

Improves access to local food, fibers, and
materials. Practices that sequester carbon
in the soil and support a healthier urban
environment.

00— 000 00
Green
infrastructure (Gl)

Plants, establishes, and maintains trees and
plants; habitat restoration; and de-paving.
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PCEF's Regenerative Agriculture &
Green Infrastructure Team

Mika Barrett, Katya Reyna, Brianna Brawley
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PCEF 2025 CG
RAGI Portfolio

Of the 15 projects awarded:

10 Regenerative Agriculture Grants:
* 6 Large, 2 Small, 1 Planning, 1 General
Operating

5 Green Infrastructure Grants:
« 3 Large, 2 Small, 0 Planning

7 N
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2026 RAGI Grant Types
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2026 Funding Caps

« Small and large grant caps help ensure a mix
of projects within each portfolio, creating
opportunities for smaller organizations

* The application process for large and small
grant sizes is identical.

 The distinction between small and large
grants allows staff to balance the grant
portfolio

 Organizations should request the amount
needed to successfully deliver a project with
strong climate and community benefits,
without requesting more than your
organization can effectively manage.

REGENERATIVE AGRICULTURE
Includes projects that improve access to local food, fibers, and materials using practices that

sequester carbon in the soil and support a healthier urban environment.

Total expected | Large grant | Small grant General operating support pilot
funding cap cap grants
25% of organization's annual operatin
Hplie s $1million | $200,000 S , A
million budget or $200,000, whichever is lower.

($)

\ N/

GREEN INFRASTRUCTURE
Includes planting, establishment, and maintenance of trees; restoration, depLaving, planting,

and establishing native plants and shrubs. All green infrastructure projects must reduce GHGs.

Total expected funding Large grant cap Small grant cap
Up to $1.7 million $1 million $200,000
- Totat expectsd Grant cap: community Grant cap: technical
Planning Grants (all faniiog engagement, research, assessments,
fundi : 2 :
nding areas) Up to $2 million curriculum development feasibility studies

$100,000 $200,000
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2026 RAGI Grant Types

* Planning (1-2 years): supports conducting assessments and other preparatory activities needed to
develop a full project proposal. These grants are intended for work that lays the foundation for future

Implementation.

« Implementation (1-5 years): projects that address climate change and advance social, economic, and
climate justice, including physical improvements and/or non-physical activities, staff time, contracted
work, purchase of equipment, materials and supplies, costs associated with fulfilling program
requirements. Some planning can be a part of an implementation grant application, but
implementation must be the primary focus of the application.

* Regenerative Agriculture Only, General Operating (1-3 years): available only for organizations
whose primary focus is local food production using regenerative agricultural practices.

« Organizations may submit up to two grant applications as the primary applicant. If submitting more
than one application, the second must either:

 Fall under a different primary funding category, or
» Be a different type of grant application (e.g., one planning grant and one implementation grant).
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General Operating Support Pilot

 Available for organizations whose primary focus is local food production using
regenerative agricultural practices.

« The amount covered is capped at 25% of operating costs or $200,000 annually, whichever
is less.

» This general operating support applies only to organizations that pay their entire staff
wages at or above the PCEF minimum wage.

» Organizations with an active General Operating Support Pilot grant are not eligible to
apply for an additional General Operating Support grant until their current grant expires.

« Organizations may submit a general operating support applicationand
one for a Regenerative Agriculture implementation project, if submitted as separate
applications.




PORTLAND
CLEAN ENERGY
COMMUNITY BENEFITS

FUND

Eligible Projects

Portland Clean Energy Community Benefits Fund




PORTLAND
CLEAN ENERGY

COMMUNITY BENEFITS
FUND

Eligible RAGI Projects

Regenerative agriculture and green infrastructure projects include gardening, food production,
and food sovereignty.

REGENERATIVE AGRICULTURE

* Includes projects that improve access to local food, fibers, and materials using practices that sequester
carbon in the soil and support a healthier urban environment.

GREEN INFRASTRUCTURE

* Includes planting, establishment, and maintenance of trees; restoration, depaving, planting, and
establishing native plants and shrubs. All green infrastructure projects must reduce GHGs.

 Production and distribution: Growing fresh food to be donated through local community organizations.

« Community connection: Using gardening to bring people together, celebrate culture, and teach food-
growing practices.

» Food sovereignty: Supporting traditional or culturally specific methods of growing food, fiber, or
medicine.
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Regenerative Agrlculture

WHAT IS THE FOCUS OF THIS SPACE?

« Community: Gather, work together, celebrate,
grow and share food, teach about the benefits
of gardening

* Production & Distribution: Grow fresh food
to be donated through local community
organizations

Li '
Y
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* Food Sovereignty: Community members
practice traditional methods of growing
culturally specific foods, fibers & medicines.

Growing Gardens
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Green Infrastructure

WHAT IS THE FOCUS OF THIS SPACE?

* Environmental Services: Shade,
temperature regulation, storm water capture, soil
restoration, improved ecological function

* Habitat: Enhance and restore open space,
foster habitat for birds, native bees/pollinators and
strengthening the food web

* Placemaking: Features for people to use,
engage with, gather around, learn from
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Ineligible RAGI Projects
Tree Planting on Public Property: Regenerative Agriculture:
 Tree planting on public property is  Land acquisition.

eligible but requires letter(s) of
support from the relevant land
management agency (e.g., PBOT,

BES, Portland Parks). « Community Supported
Agriculture (CSA) shares sourced from

farms outside Portland, including
Sauvie (Wapato) Island.

* Hydroponics and
aquaponics implementation projects

« Street tree planting in the public
right of way (ROW) is ineligible and
cannot be included as part of a

green infrastructure project scope. * Indoor agricultural cultivation projects
that increase energy use without

reducing GHGs.
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RAGI Project Examples
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Sample Awarded Project Summaries

Green Infrastructure: This project plans to support the
building of a new community gathering space and
improvement of farm infrastructure at Deep Mulch Dry
Farm at Your Bible Speaks SDA Church. Key milestones
include depaving 1,000 sq ft. of parking lot and
refinishing the pavement, building a 250 sq ft.
community gathering space, planting native and
pollinator-friendly plants, purchasing garden tools and
soil monitoring probes, hosting community educational
workshops and community gatherings, implementing
rainwater catchment systems and installing a

Regenerative Agriculture: This project represents a
collaborative proposal that seeks to build capacity for
Portland's agrarian network, particularly among members
of PCEF priority populations, by collecting and processing
waste materials before returning them to farms to
improve soil health and crop production. Key milestones
include hosting community and youth gatherings and
workshops on waste reduction, expanding access to local
food and compost tea byproducts, rerouting surplus food
from farmers markets to East Portland food pantries,
collecting and summarizing data annually, conducting end

of season soil health assessments, and producing story-
based reports highlighting each year's activities, lessons
learned, and stories from participating sites. Major goals
include reducing waste, increasing community access to
locally produced foods, and strengthening both
community and soil resiliency.

(A
NS4
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greenhouse and improving existing garden
infrastructure. Major goals include increased carbon
sequestration, reduced water usage, regenerative
agriculture education, and strengthened community
connections.

Portland Clean Energy Community Benefits Fund
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CLIMATE -

+ o

COMMUNITY
BENEFIT

PCEF = Portland Clean Energy COMMUNITY
BENEFITS Fund

PCEF provides a funding source for
community climate work that supports
social, economic and environmental benefits
for all Portlanders, particularly PCEF priority
populations

Portland Clean Energy Community Benefits Fund
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Key Components of a PCEF App

1.  PCEF Wage Rate: By law, payments for work (personnel, contracts, and subcontracts) funded by PCEF must be at
least 180 percent of the relevant state minimum wage. Build this expense into your project budget, and
estimate annual increases on July 1st of each year

2. Physical improvements (ex: installations, gardening, farming, land tending) & project activities must happen
within the City of Portland limits (with few exceptions)

3. Personnel vs Contracts: As you develop a project budget, consider your organization's staffing structure &
budget accordingly. Example: contracted staff (contracts budget) vs. employees (personnel budget)

4. Overhead (Indirect Expenses): is auto calculated for indirect/admin costs such as rent, utilities, administration,
insurance, websites, etc. Overhead costs for PCEF projects are calculated as 10% of travel, material, contract costs, and

other costs plus 20% of personnel costs.

5. Clear Project Narrative & Milestones: Specificity and detail help application review committees determine
project feasibility / scale. Multifaceted projects tend to have different categories of milestones, such as
engagement, planting, events, food distribution etc. Example: Over grant term, host 350 community volunteers
at 50 volunteer events to install 2,000 native plants across 15 partner sites.

6. Cost Savings: If applicable, detail expected reductions in expenses (e.g., energy, food, transportation), who
benefits, estimated savings per person or household, and how these figures were calculated. Consider
organizational cost savings vs cost savings for PCEF priority populations. Examples: reduced energy load /
utilities for office buildings due to shading from planting, community member food cost savings due to produce

delivery program
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Building a Realistic Budget

Right-Sizing Your Request
» PCEF funds both small & large projects—scale requests realistically.
 Ensure your team has the capacity to manage the funds effectively.

» Request only what's needed for success & impact.

Planning for Cost Changes
* Funding won't flow until 2027—account for inflation & rising wages.
» PCEF wage requirements—1.8 X Portland metro area minimum wage.

 Budget for additional insurance costs required by PCEF.

Contractor & Compliance Costs
* Clearly define scope & deliverables when hiring contractors.
* Factor in permit fees and unexpected costs within budget.
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Building a Realistic Budget

Develop a flexible estimate that evolves as you refine project costs.
Helps prioritize essential expenses to move forward.

Key Budget Categories:

* Personnel: staff positions from your organization that will be directly funded by PCEF

» Materials: expenses for materials, equipment, and supplies required to implement the project. (mechanical systems, tools,
meeting space rentals, educational materials, or refreshments needed for specific activities)

« Travel: all expenses for project-related travel, such as airfare, lodging, meals, and other costs associated with attending
conferences, meetings, or site visits essential to the project

 Contracts: services provided by external contractors to support the project. (businesses, nonprofit organizations, or independent
professionals hired to perform specific tasks or services critical to the project’s success.

» Other Costs: all miscellaneous project-related expenses that do not fit into the other categories. (participant support costs like
stipends, childcare, or transit passes)

» Overhead: Refers to general costs of operations such as rent, utilities, administrative staff, insurance, legal, website
telecommunications. Auto-calculated in WebGrants application

A
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Scoring Criteria Considerations

 Review the scoring criteria thoroughly, some scoring criteria apply to
certain grant types and not others (ex: planning vs. implementation,

implementation vs. general operating)

* GHG Reduction Calculations: Applicants are not expected to calculate
their own GHG reduction estimates. Instead, PCEF staff apply a consistent
formula across all applications using the data provided in the
supplemental forms to generate a GHG score.

7 N\
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PORTLAND

Criterion

GHG emissions reduction (including sequestration) cost effectiveness and/or
impact

Appropriate plan to maintain project GHG emissions reduction for its full
useful life (beyond the life of grant).

Project provides meaningful additional non-GHG environmental benefits as
a result of project activities listed below:

Planting and establishing trees for shade/reduce heat islands;
excluding planting of street/public right-of-way trees.

Improving natural areas that support biodiversity, maintain ecological
processes, and sustain air and water resources.

Removing pavement, replacing with permeable material/plants.
Conserving or otherwise managing water.

Improving air quality through mode switching from gas/diesel to
electric vehicles or active transportation.

Project provides health benefits as a result of project activities listed below.
e Removing gas and oil from a building
e Improving building ventilation
e Improving building filtration
+ Adding cooling to a building
+ Promoting active transportation
+ Providing access to healthy local food
+ Making a direct connection to health and healing through farming or
other horticultural therapy practices

Project reduces cost for members of PCEF priority populations through
savings in electricity, natural gas or other fuel used for space heating,
transportation fuel, and/or food expense.

Project improves resiliency through project activities listed below.
e Improving indoor air quality through building filtration
+ Adding cooling to a building
+ Adding storage for a renewable energy source, e.g., solar + storage
¢ Planting and establishing trees for shade/reduce heat islands

Project Benefit Scoring Criteria lists for "additional non-GHG environmental
benefits”, "health benefits", and "resiliency" are exhaustive lists. Activities other
than those listed may be considered, if clearly related to those listed.

000000

Portland Clean Energy Community Benefits Fund
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Key Components of a RAGI App

1. Anidentified site, or communication of site identification process is critical to RAGI scoring
considerations. Land ownership vs. Lease doesn't impact project scoring / grant review.

2. If working with key partners or on partner sites, letters of support are helpful but
not required for review committees to understand project feasibility and partnership. If land
access is dependent upon public land, letters of support are expected at the time of application.

Example: school districts (DDSD, PPS), City of Portland (leased land through Parks, PBOT, BES),
Oregon State agencies (ODOT)

3. Maintenance Plan for PCEF Investments: Please include within your project proposal the " plan
to maintain project GHG emissions reduction for its full useful life (beyond the life of grant).”

Questions to consider:

-How will community continue to access/benefit from land improvements beyond the grant term? -
-How will GHG reduction components of the project be factored into org activities post PCEF grant?
-How will key staff (especially those hired for grant) needed to maintain GHG reducing factors of
project (ex: cover cropping or no-till methods) be retained beyond the grant term?
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w RAGI Application Tips

1.

Competitive RAGI applications demonstrate a strong awareness of the project's community
benefit and highlight strong (often pre-existing) relationships with PCEF priority populations

PCEF has many unique funding areas. For RAGI, be sure to clearly communicate the scale of
impact within your project. Example: 10 trees in a forest/wooded environment has a different
scale of impact than 100 trees in an urban/city environment)

Balance the budgetary proportion of organizational operation and capacity (staff time) to
community benefit (# of people served, events held, climate impact, etc)

Consider ongoing stewardship of the site(s) beyond the grant term within your overall proposal

Pay special attention to grant types and funding caps. This reduces follow up during application
review.

Build PCEF's wage requirements and annual increases into your project budget from the start.

There is a strong RAGI ecosystem within the City of Portland. Consider partnerships early with
other organizations to strengthen components of your application.
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3% Resources for 2026 CG Cycle

* Primary Resource: 2026 Applicant Handbook
« Open Application Office Hours
 Application Portal

* Please do not email individual PCEF staff about application support, regardless of
current grant status. All application questions will be rerouted to the clean energy
email inbox: cleanenergyfund@portlandoregon.gov
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£2026 Applicant

Handbook

 The Applicant Handbook is
your primary resource for
application requirements
and guidance—be sure to
review it thoroughly before

applying.
 This resource can be
accessed via PCEF's website

APPLICANT HANDBOOK
7 N\
NS
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Application Portal

« The PCEF Community Grants program
application portal is an interactive tool
showcasing all eligible grant applications

received.

Provides details on each project,
including the organization, funding
amount, and project type.

By exploring the database, the public
and prospective applicants can gain

insight into the projects nonprofits are

proposing and those PCEF supports,
offering valuable inspiration and
guidance.

7 N\
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Community Grant Applications

Community Grants 2025 Collaborating for Climate Action Community Grants 2023 Communi ty Grants 2021
Community Grants 2020

Search

Search looks for fuzzy matches on ID#, project title, organization name, fiscal sponsor,

grant type, and primary funding category.

Application Type Funding Category Funding Recommendation

Nothing selected = Nothing selected = Nothing selected

Portland Clean Energy Community Benefits Fund

< G @ https//www.portlandmaps.com/bps/pcef-grants/public/#/home A ) o= e
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COMMONITY BENEFITS Home PCEF Website &
FUND
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3¢ Office Hours

» PCEF staff are available the duration of the open application
period for group office hours

* The office hours are open to all who would like to ask questions
of staff and listen to the questions of others in a group setting.

« Staff members from each funding area will attend.

7 N\
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Upcoming Applicant Office Hours

* Session #1: Thursday, April 2 at 2 * Session #5: Thursday, May 14 at 2
p.m. Register here p.m. Register here

 Session #2: Tuesday, April 7 at 10 * Session #6: Monday, May 18 at 3
a.m. Register here p.m. Register here

 Session #3: Tuesday, April 14 at 10 * Session #7: Wednesday, May 20 at 9
a.m. Register here a.m. Register here

* Session #4: Wednesday, April 29 at 2
p.m. Register here

PCEF


https://events.gcc.teams.microsoft.com/event/1ee991e5-7c34-4ef1-915f-34bb96112469@636d7808-73c9-41a7-97aa-8c4733642141
https://events.gcc.teams.microsoft.com/event/91fb4712-af0f-444e-bd2f-5b208b280341@636d7808-73c9-41a7-97aa-8c4733642141
https://events.gcc.teams.microsoft.com/event/ea6cc4f1-c456-4659-a1b4-2e469bad76d3@636d7808-73c9-41a7-97aa-8c4733642141
https://events.gcc.teams.microsoft.com/event/234d23b2-3d7e-4b68-bcc4-68263785508e@636d7808-73c9-41a7-97aa-8c4733642141
https://events.gcc.teams.microsoft.com/event/1c243855-e1e9-4e10-a338-40292175c1b2@636d7808-73c9-41a7-97aa-8c4733642141
https://events.gcc.teams.microsoft.com/event/5a56abf2-b514-46ea-aa45-802469bc1797@636d7808-73c9-41a7-97aa-8c4733642141
https://events.gcc.teams.microsoft.com/event/077ff76d-e907-421b-a5bd-9edc89b0ef90@636d7808-73c9-41a7-97aa-8c4733642141
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https://www.portland.gov/bps/cleanenergy/community-grants/frequently-asked-questions-about-community-grants

THANK YOU!

portland.gov/bps/cleanenergy

The City of Portland is committed to providing meaningful access. To request translation,
interpretation, modifications, accommodations, or other auxiliary aids or services, contact 311,

Relay: 711.
PORTLAND
Traduccion e Interpretacion | Bién Dich va Théng Dich | 3ieldieed T oaredr | OEERS | CLEAN ENERGY 5
YCTHBIV U MUCbMEHHBI nepeBos, | Turjumaad iyo Fasiraad | MucbMoBwii i ycHuin nepeknag, | COMMUNITY BENEFITS it sunens of PLANNING
Traducere si interpretariat | Chiaku me Awewen Kapas | #1ERE = (X&ER | novccuwazn § naw — FUND ——— & SUSTAINABILITY

2riLI® | Aueddl) 5 4 =il Les | Portland.gov/bps/accommodation
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