
 

LMBC Agenda 
September 17, 2024, 1:00 p.m. to 4:00 p.m. 

 
  
1:00-1:15 Welcome & Structure     Meredith Holley 

• Ground Rules:  
 
o Consent: If conversations or questions tread into personal areas you are 

not comfortable with, you have permission to say that and decline to 
answer. 

o Power dynamics: Power dynamics and hierarchies (for example, cultural 
dynamics based on sex, race, age, physical or mental ability, or workplace 
dynamics like seniority, hierarchy, educational background, and 
experience) exist in groups, and it is always helpful to identify them 
explicitly so that we make thoughtful and intentional choices without 
letting those dynamics take over.  

o Gut-brain connection: In order to use our full brains, which include the 
neurons throughout our bodies, we need to be safe and care for our bodies. 
Take breaks when you need, drink water, eat food, and care for yourself.  
 

• Introductions: Name, pronouns, title. What was your first job? 
  
1:15 - 1:45 Values discussion (see worksheet)     Meredith Holley 
 

Quality (may have different meanings) 
 
Consistency/Stability  
 
Community bears the burden versus person with higher health needs  
 
Equity related to other benefits (e.g. pay, hours, status)  
 
Planned maintenance 
 
Retaining employees and core services 
 
Variety with transparency  
 
Ability to have voice  
 
Options 
 
Buffer time in making decisions 
 

1:45-2:10 Background of LMBC     Michelle Taylor 
committee makeup, acronyms, and how positions are chosen 



 

Discussion of committee documents and definitions sheet Meredith Holley 
 
2:00-2:30 Update       Michelle Taylor 
 What historical utilization rates mean for the end user 
 Budget discussions 
 Reasoning around benefits cap 
 
 Discussion       Meredith Holley 
 
2:30-2:40 Break 
 
2:40-3:30 Tangible considerations regarding plan options  Michelle Taylor 
  Request for recommendations (specifics of what is needed) 
 
3:30-4:00 Wrap up, questions for next time    Meredith Holley 
 



 

Values 
 
Rank plan considerations between 1 to 10, with 1 being low and 10 being high.  
 
Quality _____ 
 
Consistency/Stability _____ 
 
Community bear the burden versus vulnerable person _____ 
 
Equity related to employment status _____ 
 
Planned maintenance _____ 
 
Retaining employees and services _____ 
 
Variety with transparency _____ 
 
Ability to have voice _____ 
 
Options _____ 
 
Buffer time in making decisions _____ 
 


