1:00-1:05

1:05-1:50

1:55-2:10

2:15-2:20

2:20-2:30

2:30-2:50

2:50-3:10

LMBC Agenda
November 19, 2024, 1:00 p.m. to 4:00 p.m.

Call to Order and Minute Approval Co-Chair LMBC

Kaiser Annual Utilization Presentation Lilian Belaen, Kaiser
Keith Bachman, MD, Kaiser
Jolene Daniels, Kaiser
Adam Randall, Kaiser
Ky Thai, Kaiser

Kaiser to present for 30 minutes leaving 15 minutes for committee questions.

City Budget Office Updates Ruth Levine or Peter Hulseman, CBO
Committee Reminder Meredith Holley, Facilitator
Ground Rules:

o Consent: If conversations or questions tread into personal areas you are
not comfortable with, you have permission to say that and decline to
answer.

o Power dynamics: Power dynamics and hierarchies (for example, cultural
dynamics based on sex, race, age, physical or mental ability, or workplace
dynamics like seniority, hierarchy, educational background, and
experience) exist in groups, and it is always helpful to identify them
explicitly so that we make thoughtful and intentional choices without
letting those dynamics take over.

o QGut-brain connection: In order to use our full brains, which include the
neurons throughout our bodies, we need to be safe and care for our bodies.
Take breaks when you need, drink water, eat food, and care for yourself.

Break
Employee Assistance Plan Michelle Taylor

Present information on two-year EAP services pilot

Values discussion Meredith Holley

Quality:
e Providing competitive benefits that meet the needs of plan participants
and contribute to a healthy workforce



3:10-3:20

3:20-3:50

3:50-4:00

e Providing options and clear, accessible communication around what those
options mean
e Consistency and stability

Equity:
e The overall community bears the burden of cost, rather than the person
with the most health needs
e Equity related to other benefits (pay, hours, status)

Planning and Financial Responsibility:
¢ Planned maintenance for budgeting and getting ahead of shortfalls
e Ability of employees to have a voice in benefits
e Buffer time and information for making decisions
e Understanding overall budget to make informed decisions

Update on tasks from last meeting Michelle Taylor
Other jurisdiction plan design Meredith Holley
Discussion

Plan design discussion Meredith Holley

In January 2024, the Bureau of Human Resources (BHR) discovered that the
City’s employer-paid insurance costs would increase by 12.9% LMBC and 18.2%
PPA, which was above the City’s budgeted 5%. To maintain the same level of
coverage for employees as offered in the previous fiscal year, Council approved a
temporary solution that used one-time funds and an employee surcharge for FY
2024-25. Additionally, labor and BHR committed to developing a long-term
solution that offers sustainable, solvent, and competitive benefits in the face of
rising national trends of health insurance costs. As a result, the Mayor has directed
BHR, City leadership, and labor unions to work together to develop a sustainable
recommendation for the Council’s approval. The recommendation should address
the rising health insurance costs for the City’s employer-paid benefits by January
2025.

Budget note posted on website https://www.portland.gov/cbo/2024-2025-
budget/development/adopted. Under Volume 1, page 94
https://www.portland.gov/cbo/2024-2025-budget/documents/fy-2024-25-volume-
1 -city-portland-city-summaries-and-bureau-budgets/download

Wrap up, additional follow up Meredith Holley



