LMBC Meeting Minutes

August 19, 2025
Zoom

Compiled by Maria Xiong

LMBC Members:

Tom Armstrong, Mgmt — Present
Jamie Doscher, Labor — Present
Blake Dye, Mgmt. — Present
Vince Elmore, Labor — Present
Kim Epling, Mgmt. — Present
Margaret Evans, Mgmt. — Present
Chris Flanary, Labor — Present
Leslie Goodlow, Mgmt. Co-Chair —
Present

Lacey Sparling for Casey
Hettman, Labor — Present

Claire Houston, Labor — Present
Rob Hutchens, Labor — Present
Lex Jakusovszky, Mgmt — Absent
Nick Kreimeier, Labor — Absent
Isaac McLennan, Labor — Present
Nicole Powell, Mgmt. — Present
Aaron Rivera, Mgmt. — Present
Jenny Scott, Labor — Present
Amy Tuttle, Mgmt. — Present
Carolyn Welch, Labor — Present
Rachel Whiteside, Labor Co-Chair
- Present

Ron Zito, Mgmt. — Absent

Staff:
Michelle Taylor
Maria Xiong

Aon

Jenn Weddle
Erin Walker
Kelby Faulk
Megan Poppe

1. Call to order: Co-Chair Rachel Whiteside called meeting to order at 1:33 PM

2. Meeting Minutes: Discussion of any required changes to meeting minutes from June
10, 2025. Minutes adopted as written.

3. Continuation of Committee Best Practices/Guidelines Document (60 minutes -
Michelle Taylor and Committee discussion)

Michelle shared the LMBC Guidelines document, acknowledging the group for
comments/suggestions/edits provided directly into the document shared with the group
prior to the meeting. The goal during this meeting is to continue sharing feedback and
then finalize the document during the September meeting.



Purpose
No committee members had comments or edits to the purpose of the document.

Scope

The group proceeded with the Scope section, where additional clarification was added
to this section regarding City-provided life insurance. Additionally, all labor unions were
listed out in this document and can be edited as groups are added or removed.

Members

Under the Members section, clarification was request for who is responsible for
ensuring broad representation across bureaus and service areas for the management
group. Each labor represented group member(s) selects a member from within their
represented group. The City selects management representatives. Management should
ensure representation across service areas. A suggestion was made by labor to
balance high-level management with managers who work more directly with staff to
achieve broader representation.

Questions were raised about proxy designations, including whether they can be
changed during a voting session, whether a proxy can be designated if a member
leaves mid-meeting, and whether there should be a maximum number of proxies one
person can hold. It was noted proxies should be captured in the minutes for
transparency. From the co-chair perspective, limiting the number of proxies per member
would help prevent overload, particularly when amendments arise during voting.

Since proxy and quorum impacting voting outcomes, the committee would like this
section to be revisited after further discussion of the quorum section.

Onboarding

In the Onboarding section, Michelle Taylor asked the committee how they see
onboarding being successful. Committee members supported onboarding as this
contributes to the longevity and success of service. One committee member supported
the idea of creating a shared folder so members could have access to historical
documents and not have to dig through previous emails. Members were encouraged by
More committee input is needed to determine support for shared folders and a
commitment from members to review, as it could be difficult to maintain multiple
methods of information distribution. Michelle to add their thoughts into this section after
the meeting so it could be revisited next month.

Co-Chairs
In the Co-Chairs section, a recommendation was made to add co-presenting to Council
as a bullet point in the document. This was supported and added.

Meeting Frequency and Member Time Commitment
For the Meeting Frequency and Member time commitment section, a suggestion was
made to add a minimum of two fiscal years of service is encouraged to support the



group’s success. This was supported and added as highly recommended within this
document.

Location and virtual options for meetings were discussed at length. One suggestion was
to adjust the meeting schedule to include a break during the summer months.
Regarding location, members considered options of all in-person or all virtual meetings,
with a preference that voting meetings be held in person rather than hybrid. Another
suggestion was to hold in-person meetings from January through March. Some
members noted that virtual meetings are more inclusive, as different worksites do not
always have suitable enclosed spaces. It was also observed that hybrid meetings
present challenges, as the person managing Zoom must balance the chat, take notes,
and monitor the screen for members. Verbiage was changed/added that in-person
meeting attendance would be determined by co-chairs and communicated ahead of
time. Any requests for accommodations for in-person meetings should be directed to
the Bureau of Human Resources.

Meeting Topics and Timeline

In the Meeting Topics and Timeline section, a committee suggestion included adding
comments on items to be presented and allowing members to submit topic requests for
information. This would give presenters time to gather data, if needed. Another idea was
to ask committees to submit agenda items at the end of each meeting as a good
practice. This was supported and added to the document.

Agenda/Minutes

The LMBC website currently includes committee agendas, approved meeting minutes,
roster, and a list of definitions and acronyms. Items are added and removed as
appropriate by the City’s Benefit Office. A committee recommendation was to ensure
meeting materials define acronyms and use plain language as much as possible. This
was added to the document.

Based on the time remaining in the meeting, the co-chair recommended a pause to the
committee guideline document discussion, ensuring additional agenda items had time to
be discussed. Michelle Taylor stated she would incorporate all the discussed edits and
comments before sending out an updated version to the committee. The committee was
supportive of approving the tracked changes addressed during this meeting time.

4. Basic Life Insurance Information (10 minutes - Aon)

In a previous meeting, a committee member requested more information on why the
City’s basic life policy is set at $50,000. Aon shared information on basic life insurance,
noting that employer sponsored basic life coverage up to $50,000 does not trigger
income tax on the benefit. If coverage exceeds $50,000, there are consequences for
both employees and employers. The IRS treats the amount above $50,000 as imputed
income—taxable income reported on the employee’s W-2—even though the employee
does not receive it as cash.



The best practice is to keep group term life insurance coverage at $50,000 to avoid tax
implications for both employees and employers. If employees need additional coverage,
they are encouraged to purchase private life insurance, which may not trigger the
mentioned tax rules. Employees also have the option to purchase supplemental
insurance through the City beyond the $50,000, up to a $500,000 maximum currently.

Aon referenced IRS Publication 15-B and provided the following resources:

o Oregon: https://dfr.oregon.gov/insure/Pages/pick-an-agent.aspx

e Washington: https://www.insurance.wa.gov/insurance-resources/choosing-
insurance-agent-or-broker

5. New Program Updates and Future Meeting Topics (10 minutes - Michelle Taylor
and Committee Discussion)

Garner enroliment is currently at 17%, with a target goal of 30%. The Benefits Office
encourages the committee to help by inviting the Benefits team to present on Garner to
support reaching the 30% goal. Michelle will follow up with additional promotional
materials which members can share out with their groups.

6. Other Business: None

7. Public Comment: None

8. Next Meeting: September 16, 2025, 1:30-3:00 PM, location ZOOM.
Meeting adjourned 3:00PM
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