1:00-1:05

1:05-1:20

1:20-1:30

1:30-1:45

1:45-2:15

2:15-2:25

2:25-3:10

LMBC Agenda
October 15, 2024, 1:00 p.m. to 4:00 p.m.

Call to Order and Minute Approval Co-Chair LMBC

Welcome & Report on Budget Meredith Holley, Facilitator
Mike Jordan, CAO
Jonas Biery, DCA Budget

e QGround Rules:

o Consent: If conversations or questions tread into personal areas you are
not comfortable with, you have permission to say that and decline to
answer.

o Power dynamics: Power dynamics and hierarchies (for example, cultural
dynamics based on sex, race, age, physical or mental ability, or workplace
dynamics like seniority, hierarchy, educational background, and
experience) exist in groups, and it is always helpful to identify them
explicitly so that we make thoughtful and intentional choices without
letting those dynamics take over.

o QGut-brain connection: In order to use our full brains, which include the
neurons throughout our bodies, we need to be safe and care for our bodies.
Take breaks when you need, drink water, eat food, and care for yourself.

e Budget update and best practices
Questions for Mike Jordan and Jonas Biery

Current claims trend and actions needed Michelle Taylor
Updated projection for self-funded plans
Discussion of data needed for vendor presentations in November and December

Update on tasks from last meeting Michelle Taylor
Definitions and acronym document Meredith Holley
Updated rate history spreadsheet

Other jurisdiction plan design and collaboration options

Value of primary care

Onsite/near-site clinic

Discussion

Break
Values discussion Meredith Holley

Quality:



e Providing competitive and cutting-edge benefits

e Providing options and transparency around what those options mean

e Consistency and stability: Employees start work with the benefits they
were promised on hire

Equity:
e The overall community bears the burden of cost, rather than the person
with the most health needs
e Equity related to other benefits (pay, hours, status)

Planning and Financial Responsibility:

Planned maintenance for budgeting and getting ahead of shortfalls
Ability of employees to have a voice in benefits

Buffer time and information for making decisions

Understanding overall budget to make informed decisions

Revisit Portland City Values:

Anti-Racism: Self-awareness, intentional partnership, and action. The City of
Portland is an anti-racist institution. Addressing issues concerning anti-Blackness
is a priority for the workforce and city. Actions to dismantle institutional and
systemic racism are the responsibilities of every employee and resident. Racism,
discrimination, and bias are not tolerated within the workplace or in our
communities. The City of Portland condemns oppression, violence, and hate
speech toward people of color.

Equity: Mindfulness, advocacy, and cultural humility. We value the
intersectional identities and lived experiences of our workforce and over 650,000
residents. We acknowledge Oregon’s history of exclusion, and we are dedicated
to rebuilding trust through reconciliation and restorative justice. Solidarity and
the preservation of diverse communities and their cultures enhances the livability
and vibrancy of our beautiful city. Equity, access, and the removal of institutional
and systemic barriers to resources and opportunities are essential in diversifying
our workforce and the public good. Our vision to lead people, cultivate change,
and develop a culture of innovation, inclusion, and inspiration to strengthen our
city and itscommunities. Sense of belonging, support, and safety are vital for a
diverse, equitable, and inclusive city and workforce. We respect the value and
contributions of community, including but not limited to Black, Indigenous and
people of color, people with disabilities, older adults, younger adults, LGTBQ+,
and immigrants and refugees. The Office of Equity and Human Rights sets the

foundation and accountability mechanisms for the City’s equity work.

Transparency: Historic and current context, integrity, and accountability.
Transparency is essential to upholding the principles of democracy. Reimagining
political processes occurs through accountability. Portland, Oregon, being the
first city in the United States to adopt an Open Data policy leads the nation in



3:10-3:30

3:30-4:00

developing a culture of information sharing. We establish and maintain trust
through integrity and intentional inclusion.

Communication: Empowerment, leading change, and emotional intelligence.
Communication serves as a catalyst for transformative change. Knowledge
sharing impacts our workplace and communities. Storytelling and narratives

promote a culture of inclusion. The power of collective voice unifies our city.

Collaboration: Intentional inclusion, peer support and training, and teamwork.
Our belief that “we are better together” promotes collaboration and the co-
creation of knowledge. The nexus of politics and public service connects our
workforce and communities. Civic engagement and receptive collective action
empower our employees and residents. Inclusive outreach and public
engagement increase institutional knowledge and awareness. All behaviors,
actions, decisions, and systems reflect a culture of accountability and

commitment to the City’s core values.

Fiscal Responsibility: Sustainability, clarity, and commitment. City of Portland
is fiscally accountable to our community. Every budget decision focuses on fiscal
resiliency, climate action, equity, and the needs of our most vulnerable
populations. Community values, addressing inequities, and transparent budgetary
decisions are essential in developing trust. Rethinking budget processes ensures

the economic sustainability of our city.
Proposal: Meeting designees
Budget discussion Meredith Holley
What additional education is needed around city budget?
What additional information is needed around preventing and addressing

shortfall?

Wrap up, additional follow up Meredith Holley



