
Agenda 
Labor-Management-Community Oversight Committee 

(LMCOC) 
Columbia Boulevard Wastewater Treatment Plant STEP 

Meeting 44 – October 28, 2024 
1:00  PM, Hybrid -BES Columbia Blvd. Trailer, On-line 

https://stantec.zoom.us/j/94391947835 

 

Session Goals 

• Provide Overview of Current and Upcoming Activities 

• Gain Support for Outreach Efforts 

• Review LMOC Resources 

Time Item Owner/Presenter 

1:00 
PM 

1. LMOC Meeting Start 

• Welcome and greetings 

Lisa Beutler, Facilitator 
(Stantec) 

Dawn Uchiyama, Chair (BES) 

1:03 2. Agenda & Action Item Review All 

3. Consent Calendar 
a. Meeting Notes 
b. Member Roster 

All 

1:15 4. CBWTP STEP CM/GC Reporting 

a. Safety Highlights 

b. Community Contracting 

c. Community Workforce  

Eric Johanson, Surj Bajrachary 
KIWC 

Andre’ Baugh 

5. CBWTP STEP Procurements 

a. Upcoming Bid Packages 

b. Outreach Efforts 

1:35 6. Updates Elevating the Group’s Work and Outcomes 
a. Review of presentation at AWRA Conference 

on Community Benefits Programs 
b. Other 

Muriel Gueissaz-Teufel, Lisa 
Beutler, All 

1:55 7. Schedule and Next Steps Lisa, All 

2:00 8. Member Announcements and Updates All 

2:10 9. Adjourn  

 
Agenda Item 2. 

Meeting Action Items 

#  Item  Owner  Status 

1.  Provide additional details on MBE participants to 

Kevin Sabeta. 

Surj 

Bajrachary 
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#  Item  Owner  Status 

2.  Provide the COPs criteria to replace a subcontractor 

under the CM/GC contract with Khanh Le. 

Andre’ Baugh 

and Kas 

Smiley 

 

3.  Give further consideration to the content and 

audience of a STEP Program Highlights/Lessons 

Learned presentation 

All Continuing 

 

Other related requests – Khanh Le asked about the way to receive similar data on the PWB Bull Run 

Filtration Project as Kevin Sabeta requested. Andre’ Baugh will connect with Lyle Perry, and Kas 

Smiley to help Khanh get connected with the right Bull Run project people. 

 

Previous Meeting Action Items 

#  Item  Owner  Status 

2. Provide a list of KIWC apprentices who have 

journeyed out to Andre’ along with the names of their 

mentors. 

Eric Johanson  

 

Agenda Item 3 - Membership Roster  
 

Members 

Representative Group Member 1 Member 2 

Owner: Dawn Uchiyama (Chair) City Executive Team 

Project Contractor: James Studer Rajasegaran Ponniah 

Construction Trade Unions: Nathan Stokes Sanai Hennessee 

Employers: Khanh Le Nate McCoy 

CBOs: Anthony Samperio Charles Manigo 

 

Alternates 

Representative Group Alternate(s) for Member 1 Alternate(s) for Member 2 

City Muriel Gueissaz-Teufel  

Project Contractor Devanta Black  

Construction Trade Unions Anjanette Banuelos Bolanos Aaron Barber-Strong, Melvin 
Norman 

CBOs: Kevin Sabata  

 

Agenda Item 7– Schedule 

• Oct 28, 2024, 01:00 PM – Hybrid, (on-line) https://stantec.zoom.us/j/94391947835  

• Dec 9, 2024,  01:00 PM - https://stantec.zoom.us/j/92625537090 (On-line) 

 

• 2025 - January 27, March 24, April – TBD – Site Visit, June 23, August 25, October TBD -Site Visit, 

December 8 

 

https://stantec.zoom.us/j/94391947835
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MEETING NOTES 

Labor-Management Community Oversight Committee (LMCOC) 

Columbia Boulevard Wastewater Treatment Plant STEP 

Meeting 43 
Monday, September 23, 2024, 1:00 p.m. to 2:00 p.m. 

Location:  On-line  

 

Attendance  

LMCOC 
Members  

Owner:            Dawn Uchiyama 

Contractor:     Raja Ponniah 

CBO:               Charles Manigo 

Unions:           Nate Stokes 

Employers:     Khanh Le 

Alternates Unions:           Anjanet Banuelos Bolanos  

Employers:     Khang Tran 

CBO:               Kevin Sabeta 

Staff City:                Muriel Gueissaz-Teufel, Kas Smiley 

Contractor:    Eric Johanson, Andre’ Baugh, Surjendra Bajrachary, Lyle Perry 

Facilitation  Team:             Lisa Beutler, Laurie Allen 

Other Guest:             

 

Meeting Action Items 

#  Item  Owner  Timeframe  

4.  Provide additional details on MBE participants to 

Kevin Sabeta. 

Surj 

Bajrachary 

Next Meeting 

5.  Provide similar data on the PWB Bull Run Filtration 

Project to Khanh Le. 

Surj 

Bajrachary 

Next Meeting 

6.  Provide the COPs criteria to replace a subcontractor 

under the CM/GC contract with Khanh Le. 

Andre’ Baugh 

and Kas 

Smiley 

Next Meeting 

7.  Give further consideration to the content and 

audience of a STEP Program Highlights/Lessons 

Learned presentation 

All Continuing 

  

 

Order of Business 

 

LMCOC Meeting Start – Welcome and Greetings / Log-in, Roll Call, Establish Quorum 

Attendees confirmed by LMCOC Facilitator, a quorum is present. 
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Discussion/Questions/Comments: 

COP Feasibility Study to be released next month. The COP is excited about more collaboration with 

the utilities. 

Agenda and Action Item Review 

Reviewed status of the action items.   

#  Item  Owner  Timeframe  Status  

1. Ensure Pacificmark receives a copy of the 

approved May/June meeting minutes 

Facilitator Next Meeting Done 

2. Provide a list of KIWC apprentices who 

have journeyed out to Andre’ along with 

the names of their mentors. 

Eric Johanson Next Meeting In Progress 

3. Prepare and share 2025 LMCOC meeting 

schedule with members. 

Facilitator Next Meeting Done 

4. Give further consideration to the content 

and audience of a STEP Program 

Highlights/Lessons Learned presentation 

All Next Meeting In Progress 

 

Consent Calendar 

The meeting minutes were adapted without objection and Member Roster affirmed.  

Membership Roster  
 

Members 

Representative Group Member 1 Member 2 

Owner: Dawn Uchiyama (Chair) City Executive Team 

Project Contractor: James Studer Rajasegaran Ponniah 

Construction Trade Unions: Nathan Stokes Sanai Hennessee 

Employers: Khanh Le Nate McCoy 

CBOs: Anthony Samperio Charles Manigo 

 

Alternates 

Representative Group Alternate(s) for Member 1 Alternate(s) for Member 2 

City Muriel Gueissaz-Teufel  

Project Contractor Devanta Black  

Construction Trade Unions Anjanette Banuelos Bolanos Aaron Barber-Strong 

Employers Khang Tran James Faison / Nathaniel 
Hartley 

CBOs: Kelly Haines, Kevin Sabeta  

 

CBWTP STEP CM/GC Reporting 

Safety Highlights 

KIWCs current safety focus is Controlled Access Zones when working at heights.  The controlled 

access zone is to protect workers below from anything falling from above down onto them.  
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Community Contracting 

• Project Update 

  Projects underway include: 

• Non-Process Slough Building interior metal stud work underway. Exterior focus is 

metal facia. Roofing work starts soon. 

• STO 6 – Erecting structural steel.  Rodriguez is working on paint touch-up. 

• SECL 9/10 – Both have passed hydro tests. Conducting crack injection.  

• Yard Pipe – Yard Piping from Silver Tunnel complete.    

• RAPU – Finishing exterior of building next month. RAS pumps are set in basement. 

Electrical gear overhead bus which connects outside is underway. 

• SOFA – Rebar on west half of deck, concrete placement was last Saturday. East side 

placement scheduled for 10/19/2024. Basement electrical/mechanical/and coatings 

underway. 

• SOLO - Structure columns for walls are placed. Permeation grouting for ground 

improvements underway. 

• Tunnels – Structural racks RAS piping being placed on racks. Christensen is pulling 

electrical wiring. 

• AEBA 1 & 2 – AEBA 1 - Currently under Bubble test. RAS piping being connected. 

Baffle wall being built in Zone 2. Mechanical work will be complete 9/30/2024. Mortar is 

complete. KIWC folks now installing aeration piping. FD Thomas finishing up concrete 

repair. Will be finished 10/8/2024; handoff to plant will be accomplished ahead of 

schedule. AEBA 2 will move to the north which is currently undergoing mortar repair. 

All work should finish on time during the dry season this summer. 

 

• Total hard construction cost through August 2024 is $382,376,000 Hard construction costs 

paid to KIWC are $247,109,000. COBID 22% of hard construction costs through August 

2024 total $54,363,000. KIWC paid $51,629,692 to the COBID market. Forecasted total 

project COBID dollars are $86,634,343. 
 

CBWTP COBID 6-Months Paid Forecast August 2024 – January 2025 

• Based on KIWCs COBID 6-month forecast for the period of August ‘24 – January ‘25, 22% 

of COBID hard construction cost is estimated to be just above $60M by January 2025 with 

forecasted COBID dollars coming in around $61.5M. 

 

Community Workforce 

 

STEP Workforce Compliance through 09/08/2024 

Total hours worked to date 673,970 

Number of Craft to date 1,546 

• With Percentages 

Minority workforce by hours (Goal: 22%) 232,889 35% 

Caucasian workforce by hours 441,081 65% 

Women workforce by hours (Goal:   6%) 63,481      9% 

Male workforce by hours 610,489 91% 

Apprentice workforce by hours (Goal 20%) 122,654 

Minority apprentice 56,610 46% 

Caucasian apprentice 66,045 54% 
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Female apprentice 27,000 22.17% 

Male apprentice 95,000 77.83% 

• Workforce Ethnicity (Breakdown) 

Hispanic 151,876 23% 

African American 33,730 4% 

Other Non-White 25,917 4% 

Native American 17,270 3% 

Asian 4,097 1% 

Caucasian 441,081 65% 

• Paid to Date by Certification (See attachment A – list of acronyms): 

Total D/M/W/ESB/SDVBE Paid to Date $51,629,692 

DBE/MBE $24,903,763 

DBE/MBE/WBE  $1,572,407 

DBE/WBE $13,128,819 

SDVBE $83,350 

ESB $557,648 

MBE $4,354,198 

WBE $7,029,507 

• Contract Value by Certification: 

Total D/M/W/ESB/SDVBE Planned Value                       $86,634,343 

DBE/MBE/WBE $1,690,284 

DBE/WBE $18,835,561 

ESB $505,739 

DBE $65,000 

MBE $15,213,209 

WBE $10,323,949 

SDVBE $104,550 

DBE/MBE $39,896,050 
 

Discussion/Questions/Comments: 

Kevin Sabeta would like additional details on numbers. If there are any MBEs on the project slipping, 

please let Kevin know so his group can assist. Surj will provide MBE participant details to Kevin. 

Khanh Le shared the PBDG meeting has been moved to 09/26. 

Khanh would also appreciate similar info as requested by Kevin that pertains to the PWB Bull Run 

project. 

With regard to the CM/GC report from Andre’, the report is not ready for presentation to the LMCOC 

today so will be combined with next month’s report. Andre’ highlighted subcontractors based on Kas 

Smiley’s data in B2G.   

• Pacificmark is just getting started.   

• Platinum labor is up slightly from last month. 

• Reed Plumbing is no longer on site. 

• Western Rebar now has a female apprentice on their workforce for STEP and she’s 

awesome. 
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Eric and Kas are working together to create some options for Buffalo Welding to assist in 

improvements. 

Discussion/Questions/Comments: 

Based on her comments, Lisa asked Anjanet for some feedback on Andre’s reports with what is most 

valuable to her from his report.  In viewing the numbers on the status of where the subs and workforce 

are and which subs are struggling, it is helpful for her and the team at LiUna to review numbers to 

assess Local 737’s ability to fulfill apprenticeship requests. 

CBWTP STEP Procurements 

a. Upcoming Bid Packages 

Scope of Work Procurement Type 

SOLO/SLPR Demo Type 3 

Slip Lining Type 2 

Outreach Efforts 

KIWC has participated in the following community organization, event, and networking meetings or is 

scheduled to attend: 

PBDG 09/25/2024 Will attend and network with members 

NAMC 09/26/2024 Will attend and network with members 

OAME 09/13/2024 Attended and networked with members 

PYB Corn Hole 
Classic 

09/12/2024  

 

 

RISE Up Update    

• Future Trainings: Scheduling in October for staff and craft 

• Trained to Date:  KIWC 216 complete, Subcontractors/BES 201 

complete. 

How Subcontractors get Connected with STEP 

• KIWC has a dedicated website to provide a general overview of 

STEP and upcoming scope specific bid packages.  The website 

can be found at https://www.kiewit.com/business-with-us/opportunities/columbia-boulevard-

project 

• Opportunities can also be found through Building Connected at 

https://app.buildingconnected.com/create-account 

• KIWC representatives to contact include: 

o Rajasegaran Ponniah e/Rajasegaran.Ponniah@kiewit.com             

o Surjendra Bajrachary  e/surjendra.bajrachary@Kiewit.com    

 

6. Updates - Elevating the Group’s Work and Outcomes 

Continuing Discussion – What elements would you want captured and memorialized? 

The communications team is not rushing this process but continuing to strategize and discuss. 

Discussion/Questions/Comments: 

Some members of this group have been asking about the Bull Run Filtration Project. Muriel shared 

the PWB reached out to her to ask how the STEP LMCOC is running. There is some collaboration 

 

about:blank
about:blank
about:blank
about:blank
about:blank
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with the PWB, she has shared the Implementation Guide and information on how the STEP LMCOC 

is working with BES and the CM/GC.  

Bull Run will be operating under the RWEA rather than the CBA. Andre’s aware the PWB is 

evaluating the STEP LMCOC. 

The Facilitator brought up capacity and the concerns which have been expressed and asked Nate for 

his thoughts. Ideally, in his opinion, it would be great to move the STEP LMCOC members to the 

PWB Bull Run effort with the exception of the BES folks, as they all work well together. 

Kevin echoes Nate’s comments surrounding the collaboration and communication. STEP LMCOC 

members are working very well together. 

Dawn noted she had nothing additional to add. She has not discussed this with members of the PWB. 

People are aware of the success of the STEP LMCOC and Dawn is happy to share. 

7. Schedule and Next Steps 

• Oct 28, 2024, 1:00 PM – (Will be hybrid meeting)  
• The November meeting will be combined with the December meeting due to the Thanksgiving 

holiday. 
• Dec 9, 2024, 1:00 PM - https://stantec.zoom.us/j/92625537090 (On-line)  
• January 27, March 24, April – TBD – Site Visit, June 23, August 25, October TBD -Site Visit, 

December 8  
 

For next year, the Facilitator feels bi-monthly meetings will work. No meetings will land on a holiday 

except for November/December. The group concurred. 

 

Conversations regarding lessons learned on STEP will be ongoing. 

 

8.  Member Announcement and Updates 

Khanh Le  

• PBDG meeting is moved to 09/26. Their Gala will be held December 5th.  

• If there are subs being replaced, he knows the City has a process in place.  

• If the criteria could be added to the next agenda, it would be appreciated.  

• Action Item: Andre’ and Kas will collaborate and present at the next meeting. 

 

Kevin Sabeta –  

• NAMC’s next member meeting will be virtual on 10/2 at 3:30 pm. He asked the group to 

provide any announcements for sharing during the meeting. NAMC Youth just started. The 

session scheduled for 10/3 is focused on insurance and bonding “Securing the Future”; will be 

virtual at 3:30 p.m. There will be a collaborative presentation with ODOT open to NAMC and 

the public, virtual and in-person on 10/9 and members from ODOT will be in attendance. 

Blueprints to Success will be 10/24 @ 3:30 pm; Precision Bids will be held on 11/14 @ 3:30 

pm; also hybrid. The holiday celebration will be held on 12/12 at the Convention Center, 

details TBD. 

 

Dawn Uchiyama –  

Thank you Lisa for helping us through the topics.  So inspired by your good work and 

commitments.  
 

9. Adjourn 

Meeting adjourned @ 1:47 p.m. 
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Attachment A - List of Acronyms 

BES Bureau of Environmental Services (City of Portland) 

BOLI Bureau of Labor and Industries 

CBA Community Benefits Agreement 

CBWTP Columbia Boulevard Wastewater Treatment Plant 

CM Construction Management 

COBID Certification Office for Business Inclusion 
and Diversity [Used in describing certification status – as in COBID 
subcontractor or COBID vendor numbers] 

COEP Community Opportunities and Enhancements Program 

COP City of Portland 

DBE Disadvantaged Business Enterprise 

DC Design Changes 

DEQ Oregon Department of Environmental Quality 

D/M/W/ESB Disadvantaged, Minority, Women, and Emerging Small Business 

EPA U.S. Environmental Protection Agency 

ESB Emerging Small Business 

GC General Contractor 

GMP Guaranteed Maximum Price or Lump Sum 

GMP (#) GMP followed by a number refers to a project key phase/deliverable* 
GMP1 and 2 will be combined and noted as “construction” once GMP2 
is approved 

JATC Joint Apprenticeship and Training Committee 

KIWC Kiewit Infrastructure West Co. 

LMCOC Labor Management Community Oversight Committee 

MAO Mutual Agreement and Order 

MAWE Metropolitan Alliance for Workforce Equity 

MB/DE Minority Business/Disabled Enterprise 

MBE Minority Business Enterprise 

MGD Million gallons per day 

MOU Memorandum of Understanding 

NAMC National Association of Minority Entrepreneurs  

NTP Notice to Proceed 

NWO New Worker Orientation 

OAME Oregon Association of Minority Entrepreneurs 

OCIP Owner Controlled Insurance Program 

ODOT Oregon Department of Transportation 

ONAC Oregon Native American Chamber 

OTW Oregon Tradeswomen 

PATP Pre-Apprenticeship Training Program 

POIC Portland Opportunities industrialization Center 

PSU Portland State University 

PYB Portland Youth Builders 

RWEA Regional Workforce Equity Agreement 

STEP Secondary Treatment Expansion Program 

SUB Subcontractor 

WBE Woman Business Enterprise 

WFTH Workforce Training and Hiring 

WWTP Wastewater Treatment Plant 

 

 


