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MEETING NOTES 

Labor-Management Community Oversight Committee (LMCOC) 

Columbia Boulevard Wastewater Treatment Plant STEP 

Meeting 45 
Monday, December 9, 2024, 1:00 p.m. to 2:00 p.m. 

Location:  On-line  

 

Attendance  

LMCOC 
Members  

Owner:            Dawn Uchiyama 

Contractor:     Raja Ponniah 

CBO:               Anthony Samperio 

Unions:           Nate Stokes 

Employers:     Khanh Le 

Alternates Contractor:      

Unions:           Anjanet Banuelos Bolanos, Aaron Barber Strong, Melvin 
Norman 

Employers:      

CBO:                

Staff City:                Muriel Gueissaz-Teufel, Kas Smiley 

Contractor:    Eric Johanson, Andre’ Baugh, Surjendra Bajrachary, Lyle Perry 

Facilitation  Team:             Lisa Beutler, Laurie Allen 

Other Guest:            Holly Stanitsas, Stantec 

 

Meeting Action Items 

#  Item  Owner  Timeframe  

1. Share a copy of the list of folks who can be 

interviewed in support of the STEP workforce legacy 

with Muriel. 

Andre’ Baugh Following 

meeting 

2. Let the Facilitator and LMCOC know what 

information they can provide to help him share 

STEPs success story. 

Anthony 

Samperio 

By next meeting 

  

1. LMCOC Meeting Start – Welcome and Greetings / Log-in, Roll Call, Establish Quorum 

Opening Remarks 

The COP is beginning onboarding for the new Mayor Elect and Council Members. This is just in 

time for budget discussions as preparations are underway with budgets to be finalized in spring 

and the proposed budget presentation in May 2025. City Hall offices are not ready for the new 

elected officials so they are being temporarily housed in the COP building. There’s a lot of activity 

between City Hall and City leadership to facilitate the transition into Portland’s new City 

government.   

Attendees confirmed by LMCOC Facilitator, a quorum is present. 

2. Agenda and Action Item Review 
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Reviewed status of the action items.   

#  Item  Owner  Timeframe  Status  

1. Extend an invitation to Randall 

Friesen to attend future LMCOC 

meetings 

Facilitator Before the next 

meeting 

Completed 

2. Provide copy of AWRA PP 

presentation to LMCOC members 

Facilitator Following Meeting Completed 

3. Adapt September and October 

meeting minutes 

LMCOC Next Meeting Completed 

4. LiUna can provide laborers for 

Platinum. KIWC will check with 

Platinum and will follow-up with 

Anjanette Banuelos Bolanos 

Eric 

Johanson 

Next Meeting  

5. Provide additional details on MBE 

participants to Kevin Sabeta. 

Surj 

Bajrachary 

October Completed 

6. Provide a list of on-site apprentices 

and mentors to Andre’ Baugh. 

Eric 

Johanson 

October Completed 

2. Provide the COPs criteria to replace a 

subcontractor under the CM/GC 

contract with Khanh Le 

Andre’ Baugh 

and Kas 

Smiley 

October/November Completed 

4. Give further consideration to the 

content and audience of a STEP 

Program Highlights/Lessons Learned 

presentation 

All Continuing  

 

3. Consent Calendar 

a. Meeting Notes 

The September and October meeting minutes are adopted without objection. 

b. Membership Roster  
 

Members 

Representative Group Member 1 Member 2 

Owner: Dawn Uchiyama (Chair) City Executive Team 

Project Contractor: James Studer Rajasegaran Ponniah 

Construction Trade Unions: Nathan Stokes Sanai Hennessee 

Employers: Khanh Le Nate McCoy 

CBOs: Anthony Samperio Charles Manigo 

 

Alternates 

Representative Group Alternate(s) for Member 1 Alternate(s) for Member 2 

City Muriel Gueissaz-Teufel  

Project Contractor Devanta Black  

Construction Trade Unions Anjanette Banuelos Bolanos Aaron Barber-Strong 
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Employers Khang Tran James Faison / Nathaniel 
Hartley 

CBOs: Kelly Haines, Kevin Sabeta  

 

Discussion/Questions/Comments: 

Comment:  Melvin Norman shared Sanai Hennessee has stepped down from the LMCOC. 

1. CBWTP STEP CM/GC Reporting 

a. Safety Highlights 

KIWC celebrated Quality Week with a job site lunch for their staff.  Platinum and KIWC are doing 

well with upholding quality issues. 

 

KIWCs current safety focus is Controlled Access Zone (CAZ). SOFA Slough, and SOLO areas all 

have elevated work platforms. The focus is to ensure the CAZ zones are recognized and staff who 

do not need to be in the area, recognize and respect the barriers and remain outside of the 

restricted access zones. 

 

b. Project Highlights 

• Project Update 

  Projects underway include: 

• SECL 9/10 – The mechanism inside SECL 10 is installed and undergoing OIT. Crews are 

performing similar installations in SECL 9 with start-up testing to follow. 

• Yard Piping – A year ago KIWC was installing the large ML piping that runs from the 

tunnels. Now it is all compacted and placed underground. 

• RAPU – In February 2023, the crews were down to the bottom of the excavation. Now the 

structure is functional. Currently subcontractors are working on the doorways, drywall, etc. 

• SOLO – The structure is erected with the interior M/E/P work underway. Less than a year 

ago the auger cast piles were being installed. Now the foundations are done, and the 

columns and walls on the first floor are completed. 

• SOFA – Two years ago NWI was performing demolition. The first slab pour was in August 

2023. Now the inside of the first floor, and basement, pumps, and electrical components 

are being installed. The third-level floor is being built. Christensen will be conducting major 

electrical installations. 

• Tunnels: The utility support steel is installed. All but two pumps are installed, and RAS 

piping is getting wrapped up. 

• Liquids substantial completion milestone will be at the end of December 2024. Testing 

starts next week. 

 

c. Community Contracting 

• Total hard construction cost through October 2024 is $383,000,564. Hard construction costs 

paid to KIWC are $265,813,000. COBID 22% of hard construction costs through October 2024 

total $58,244,000. KIWC paid $56,438,367 to the COBID market. Forecasted total project 

COBID dollars are $86,634,343. 
 

CBWTP COBID 6-Months Paid Forecast November 2024 – April 2025 

• Based on KIWCs COBID 6-month forecast for the period of November ‘24 – April ‘25, 22% of 

COBID hard construction cost is estimated to be approximately $68M by April 2025 with 

forecasted COBID dollars coming in around $67.5M. 
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• The distribution of contract dollars based on ethnicity on STEP is distributed with a cumulative of 

62% of contract value going to people of color. African Americans are represented at 

29%/$22,492,461; Native Americans are represented at 7%/$5,146,523; Hispanic Americans 

are represented with 25%/$18,968,317; Asian-Pacific Americans are represented with 

1%/$975,863; and Caucasians are represented with 38%/$28,702,314. 

Discussion/Questions/Comments: 

Q. Historically, PBDG has provided financial assistance to some of the subs to help them meet project 

insurance requirements. Does KIWC see any insurance needs for subs that PBDG can prepare in 

advance to assist the new subs?   

A.  Pacificmark receives Andre’s report and works with their subs. Eric J. kindly reminded Khanh Le 

that STEP is under the COP OCIP for STEP and also reminded the group that STEP is under a CBA 

rather than a RWEA. 

d. Community Workforce 

 

STEP Workforce Compliance through 12/01/2024 

Total hours worked to date 781,517 

Number of Craft to date 1,734 

• With Percentages 

Minority workforce by hours (Goal: 22%) 273,124 35% 

Caucasian workforce by hours 508,393 65% 

Women workforce by hours (Goal:   6%) 72,341      9% 

Male workforce by hours 709,176 91% 

Apprentice workforce by hours (Goal 20%) 141,229 

Minority apprentice 66,316 47% 

Caucasian apprentice 74,913 53% 

Female apprentice 31,000 22.09% 

Male apprentice 110,000 77.91% 

• Workforce Ethnicity (Breakdown) 

Hispanic 182,100 23% 

African American 36,755 5% 

Other Non-White 27,063 4% 

Native American 20,933 3% 

Asian 6,273 1% 

Caucasian 508,393 66% 

• Paid to Date by Certification (See attachment A – list of acronyms): 

Total D/M/W/ESB/SDVBE Paid to Date $56,438,367 

DBE/MBE $26,342,009 

DBE/MBE/WBE  $1,572,407 

DBE/WBE $14,866,194 

SDVBE $83,350 

ESB $602,615 

MBE $5,207,449 

WBE $7,764,343 

• Contract Value by Certification: 
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Total D/M/W/ESB/SDVBE Planned Value                       $86,634,343 

DBE/MBE/WBE $1,690,284 

DBE/WBE $18,835,561 

ESB $505,739 

DBE $65,000 

MBE $15,213,209 

WBE $10,323,950 

SDVBE $104,550 

DBE/MBE $39,896,050 
 

5. CBWTP STEP Procurements 
a. Upcoming Bid Packages 

Scope of Work Procurement Type 

Slip Lining Type 2 

Minor Concrete Type 3 

 

b. Outreach Efforts 

KIWC has participated in the following community organization, events: 

POIC  Pre-Apprentice Site Visit at STEP 

POIC Gala  11/07/2024 Event Sponsor, attended and networked with members 

PBDG Gala  12/05/2024 Event Sponsor, attended and networked with members 

NAMC Holiday 
Sponsor 

12/12/2024 Event Sponsor, and will attend and network with 
members 

 

 
RISE Up Update    

• Future Trainings:  

• Trained to Date:   

How Subcontractors get Connected with STEP 

• KIWC has a dedicated website to provide a general overview of 

STEP and upcoming scope specific bid packages.  The website 

can be found at https://www.kiewit.com/business-with-us/opportunities/columbia-boulevard-

project 

• Opportunities can also be found through Building Connected at 

https://app.buildingconnected.com/create-account 

• KIWC representatives to contact include: 

o Rajasegaran Ponniah e/Rajasegaran.Ponniah@kiewit.com             

o Surjendra “Surj” Bajrachary  e/surjendra.bajrachary@Kiewit.com    

 

6. COPs Criteria to Replace a Subcontractor: 

 

about:blank
about:blank
about:blank
mailto:e/Rajasegaran.Ponniah@kiewit.com
mailto:e/surjendra.bajrachary@Kiewit.com
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LMCOC members received a copy of the City’s Subcontractor Replacement Policy with their 

November meeting packet. Each month the solicitations are sent to the community groups (i.e. 

PBDG, NAMC, Latino Built etc.)  

Discussion/Questions/Comments: 

Comments:  

KIWCs Supplier Diversity Plan also includes the same language for outreach and replacement of 

subcontractors. 

 

Khanh wants to highlight how much Andre’ has done by going above and beyond to work with the 

subcontractors to help them reach and maintain compliance prior to being dismissed from the 

project.  

 

7. Elevating the Group’s Work and Outcomes 

 

There is a draft communications plan currently circulating between BES’ internal communications 

group which will be shared with the LMCOC. Andre’ has a list of folks that can be interviewed in 

support of the STEP workforce legacy. Andre’ will provide the list to Muriel today. 

 

Last week Muriel participated in a panel presentation with King County on what the City of 

Portland/BES is doing on STEP, the status, and what is being done day-to-day to promote minority 

and female workforce participation. 

 

Lisa encourages the LMCOC members to consider what types of things would be helpful to them in 

promoting workforce participation on upcoming projects. Nate Stokes is more than willing to present 

on the success of STEP where his input can be helpful.  

 

Anthony works with union partners and if there is a chance to bring an apprentice on early, they are 

here to help coordinate and facilitate upcoming openings.  

 

Lisa asked if there are places Anthony can share STEP’s success story?  Anthony stated there are 

opportunities to share such as during the bi-monthly meetings in 2025 to Worksystems and others. 

Lisa asked Anthony to let she and the LMCOC know what information they can provide to help him 

share the story. 

 

8. Schedule and Next Steps 

• Lisa has sent the 2025 schedule to the LMCOC members. 
• The 2025 LMCOC Meeting Dates are: 

o January 27 

o  March 24 

o April – TBD – Site Visit 

o June 23 

o August 25 

o October TBD -Site Visit (?) 

o December 8 

 

9.  Member Announcement and Updates 

Aaron: He is thankful for the very useful information and how good it is to see how the project 

is coming together. He is also very excited to see new city government coming together to learn 
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about the success of STEP and how to carry the momentum forward to other programs i.e. Bull Run 

Filtration etc. 

 

Anjanet: LiUna’s apprenticeship is currently closed as are several others but she is hoping 

LiUna’s apprenticeship will open again in February. The Operators apprenticeship program will also 

open up in February. 

 

Anthony: Worksystems is glad to be at the table and grateful to work on projects that have CBAs 

In place to help make the workforce better. 

 

Khanh: PBDG recently held their gala and are looking forward to launching training to support 

contractors. PBDG will be hosting a small group of Bull Run contractors (approximately 10) to 

ensure they are supported in meeting their goals and providing resources as needed. 

 

Raja:  Nothing new to add, wishing everyone a happy holiday season. 

 

Melvin: There will be another bootcamp coming up targeted towards the pre-apprenticeships 

and focused on minorities. Once participants graduate, he likes to have a job for them to go to.  

 

Muriel: The big news is the end-of-month regulatory milestone for Liquids. BES has been 

working at this since just before COVID. Getting Liquids online is a pretty major milestone for BES. 

She appreciates everyone sticking around and being positive and helping work through issues and 

resolved. She truly appreciates the work of the LMCOC. 

 

Nate:  He wants to say to all of the naysayers at the beginning, he “told you so”. STEP has 

been a great success. The Operators open their apprenticeship for two weeks in January. The Local 

701 can share anything from Muriel’s group with the 701’s internal communications team. 

 

Kas:  Go Ducks! She enjoys being a part of the LMCOC. Very positive group and great 

results. 

 

Andre’: He recalls the early CBA planning sessions. There was a lot of excitement and 

hesitancy in the beginning stages but this has turned out to be an excellent example of best 

practices. 

 

Holly: She will be helping out on the Bull Run Filtration Program. 

 

 

10. Adjourn 

Meeting adjourned @ 2:10 p.m. 
 

Attachment A - List of Acronyms 

BES Bureau of Environmental Services (City of Portland) 

BOLI Bureau of Labor and Industries 

CBA Community Benefits Agreement 

CBWTP Columbia Boulevard Wastewater Treatment Plant 

CM Construction Management 

COBID Certification Office for Business Inclusion 
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and Diversity [Used in describing certification status – as in COBID 
subcontractor or COBID vendor numbers] 

COEP Community Opportunities and Enhancements Program 

COP City of Portland 

DBE Disadvantaged Business Enterprise 

DC Design Changes 

DEQ Oregon Department of Environmental Quality 

D/M/W/ESB Disadvantaged, Minority, Women, and Emerging Small Business 

EPA U.S. Environmental Protection Agency 

ESB Emerging Small Business 

GC General Contractor 

GMP Guaranteed Maximum Price or Lump Sum 

GMP (#) GMP followed by a number refers to a project key phase/deliverable* 
GMP1 and 2 will be combined and noted as “construction” once GMP2 
is approved 

JATC Joint Apprenticeship and Training Committee 

KIWC Kiewit Infrastructure West Co. 

LMCOC Labor Management Community Oversight Committee 

MAO Mutual Agreement and Order 

MAWE Metropolitan Alliance for Workforce Equity 

MB/DE Minority Business/Disabled Enterprise 

MBE Minority Business Enterprise 

MGD Million gallons per day 

MOU Memorandum of Understanding 

NAMC National Association of Minority Entrepreneurs  

NTP Notice to Proceed 

NWO New Worker Orientation 

OAME Oregon Association of Minority Entrepreneurs 

OCIP Owner Controlled Insurance Program 

ODOT Oregon Department of Transportation 

ONAC Oregon Native American Chamber 

OTW Oregon Tradeswomen 

PATP Pre-Apprenticeship Training Program 

POIC Portland Opportunities industrialization Center 

PSU Portland State University 

PYB Portland Youth Builders 

RWEA Regional Workforce Equity Agreement 

STEP Secondary Treatment Expansion Program 

SUB Subcontractor 

WBE Woman Business Enterprise 

WFTH Workforce Training and Hiring 

WWTP Wastewater Treatment Plant 

 

 




