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CWSP Program Overview

Background

Bureau of Environmental Services’ (BES) Community Watershed Stewardship Program
(CWSP) began in 1995 and has awarded over $2.1 million in community-led environmental
programs to over 350 projects. Part of the city’s obligation to comply with the Municipal
Separate Storm Sewer System (MS4) Permit, includes investments in community based
environmental projects. CWSP staff provide outreach, technical assistance, ongoing
support, and funding to the community for watershed health projects, vegetation
plantings, community development, and capacity building.

For more than a decade, Portland State University (PSU) Indigenous Nations Studies
Department (INST) partnered with CWSP through student internships who supported all
phases of the grant making process from outreach to project implementation and
reporting. As an Associate Professor, Judy BlueHorse Skelton and her students provided
immeasurable contributions that continue to shape the program today.

FY25 Program Changes

The 2024-2025 grant cycle experienced many changes including the transition to a mayor-
council form of government with councilors representing 4 geographic districts, BES staff
and leadership changes, evolving BES and PSU partnership, and a new City outgoing grant
policy. Additionally, budget cuts impacted the program and starting July 2024, CWSP
entered a 5-year funding agreement with the Portland Clean Energy and Community
Benefits Fund (PCEF) where CWSP’s community based watershed stewardship
programming became part of PCEF’s Climate Investment Plan. Through these changes,
CWSP continued to partner with grassroots initiatives that combined environmental
stewardship, cultural knowledge, and youth development. By funding community-led
efforts, BES supports innovation while building long-term relationships with diverse
communities.

Selection

For the FY25 grant year, CWSP awarded 8 grants of $12,000 each, totaling $96,000. In
addition, 23 native plant mini-grants supported community members to bring watershed
health into neighborhoods across Portland. Special thanks to PSU partners, Judy
BlueHorse Skelton and Bear Cunningham-Goodell, who supported the selection of
grantees.

FY25 Grant Statistics

CWSP grants involved more than 446 participants in 65 stewardship and educational
events. Through these collective efforts, youth and adults planted 420 native plants and
250 native trees.
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2024-2025 CWSP Stewardship Grant Projects

Site Organization Name Award
342 Bridgeport Community Garden $12,000
343 Community Pulse Association $12,000
344 ELSO Inc $12,000
345 Friends of Tryon Creek $12,000
346 Love Is Stronger $12,000
347 Pacific Refugee Support Group $12,000
348 Peninsula School $12,000
349 World Salmon Council $12,000
Grand Total $96,000

Portland City Council Districts
District

MAP OF PORTLAND WATERSHEDS AND VOTING DISTRICTS
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Bridgeport Community Garden

A decades long project supported by Bridgeport United Church of Christ and many other
community partners to replace asphalt with food gardens and a bioswale.

Bridgeport Community Garden Project: Built community garden beds and offered
workshops for neighbors and newly sheltered residents.

e Location: Bridgeport Community Garden at 621 NE 76" Ave
e Willamette Watershed

e District3

e 30 participants, 10 events

Accomplishments

Garden volunteers coordinated with partners to expand the current garden by building new
raised beds. Food was grown for the food bank and a new gardener participated from the
transitional housing village. Participants attended monthly workshops on seasonal
gardening topics to engage at the site and build relationships. Participants also improved
stormwater management on the property by repairing the function of a bioswale.

Partnerships
e Beacon PDX-the transitional housing village, tiny homes located onsite
e Bridgeport Church - provided space and volunteer support
e Portland Edible Gardens — contractor for construction and workshops
e Sponsoring Organization Assisting Refugees — designated garden bed

NEWLY CONSTRUCTED
RAISED BEDS AT
BRIDGEPORT CHURCH
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Community Pulse Association

A non-profit organization dedicated to empowering the Slavic, Eastern European and
multicultural community through education and health programs for everyone.

Young Leaders Saying Yes for Clean Portland Project: Coordinated stormwater and
watershed awareness workshops for Slavic youth.

e Multiple locations in Portland

e Johnson Creek and Willamette watersheds
e District1

e 27 participants, 9 events

Accomplishments

Youth engaged in a series of monthly workshops to build environmental awareness.
Through hands on activities, field trips, and volunteer events, teenagers connected with
peers and mentors to learn about watershed health. Events included eco-friendly car wash
workshop, field trip to Oregon Museum of Science and Industry (OMSI), watershed 101
workshop, stewardship event with Johnson Creek Watershed Council, and others.

Partnerships

° BES Clean Rivers Education e Johnson Creek Watershed Council
° OMS| e Crystal Springs Partnerships
. Oregon Food Bank e Tryon Creek State Park

YOUTH ATTEND Eco-
FRIENDLY CAR WASH
WORKSHOP
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ELSO Inc

Provides culturally relevant STEAMED (science, technology, engineering, arts, and
mathematics) education and leadership development opportunities that invite youth to
Experience Life Science Outdoors.

Uplifting Culturally Relevant Conservation Education through ELSO's Wayfinders
Program: Trained a cohort of Black youth in culturally relevant watershed science.

e Location: Marine biology education sites along the Willamette and Columbia River
waterfronts and ecosystem science field trips at various locations

e Columbia Slough and Willamette Watersheds

e District2

e >120 participants, 15 events

Accomplishments

ELSO's Wayfinders program successfully engaged 120 Black and Brown youth in culturally
affirming watershed education through a three-week summer camp and spring break
programming. This work strengthened critical partnerships while removing persistent
barriers to outdoor access for communities of color. Deepened collaboration with multiple
partners who provided specialized knowledge, diverse educators and mentors, and
provided sites for hosting field trips.

Partnerships

e Lower Columbia Estuary Partnership ° Hoyt Arboretum
e Friends of Tryon Creek . Parkrose School District
e I’'m Hooked . Metro

ELSO Inc
Wayfinders
program
participant,
Portland
Oregon
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Friends of Tryon Creek

Friends of Tryon Creek envisions an inclusive community connected to this cherished
urban forest now and for future generations.

Igniting Resilient Futures: Leadership & Relations with the Land Project: Implemented
Indigenous Traditional Ecological & Cultural Knowledge (ITECK)-centered, stream
restoration with Black, Indigenous, and people of color (BIPOC) contractors and youth.

o Location: Friends of Tryon Creek State Park at 11321 S Terwilliger Blvd

e Tryon Creek Watershed, District 4

e 94 participants, 5 events

e 300 native plants, 250 native trees, 5 acres of non-native plants removed

Accomplishments

Advanced ITECK restoration at Tryon Creek and impactful workforce development
opportunities for youth. Indigenous-led restoration crew and Green Leader interns
removed invasive species to prepare a First Foods site. Youth engaged in educational
workshops and cultural enrichment activities.

Partnerships

e The Blueprint Foundation — Grounding Waters and Connecting Canopies cohorts,
staff, and mentors participated in hands-on restoration and cultural education
activities.

o M.A.D Bears - prepared site for planting and shared expertise with youth, offering
education about cultural approaches to restoration.

o Wisdom of the Elders — facilitated a nature therapy session for youth, helping to
foster a deeper connection to the land through cultural wellness practices.

e Ground Culture — led an educational workshop on biochar, its ecological benefits
and roots in ITECK.

PROJECT CONTRACTORS,
M.A.D. BEARS, PREPPING LIVE
STAKE CUTTINGS BEFORE
PLANTING ALONG STREAMSIDE
EDGES
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Love is Stronger (LIS)

LIS’s mission is to identify youth and adults involved in dangerous gang activities and

directly provide resources and skills, such as peer-to-peer conflict intervention, to improve
their outcomes as members of society. LIS combats poverty and inequality, support efforts
to reduce youth violence, hold themselves accountable, and serve as a conduit for healing.

Sustainable Streams Project: involved stewardship, paddling, environmental education,
fishing, and stipends to engage youth in building a stewardship ethos through gang-
prevention work techniques.

e Location: Leach Botanical Garden 6704 SE 122" Johnson Creek Watershed
o District1

e 35 participants, 6 events

e 12 media posts

Accomplishments

LIS brought together a cohort of more than 30 youth at risk of violence, who committed to a
6-part series for an outdoor-oriented environmental education project. Youth were taken
outside their urban environment to go fishing, to gain knowledge of outdoor ecosystems,
how they operate, what types of wildlife are present, and threats to the health of the
natural system. Youth learned to be stewards in support of a healthy environment.

Partnerships
e GetHooked
e |each Botanical Garden
o Johnson Creek Watershed Council

YOUTH EXPLORE PORTLAND’S
NATURAL AREAS AT LEACH
BOTANICAL GARDEN, OFFERED BY
LOVE IS STRONGER IN 2025

City of Portland Environmental Services: Community Watershed Stewardship Program 9
Annual Report FY25



Pacific Refugee Support Group

Focuses on re-empowering refugees, asylum seekers, and new community members
through a trauma-informed, culturally responsive, and human-centered approach.

Refugee Sustainability Leadership Project: coordinated workshops with a cohort of
refugee students to learn plant identification and stewardship techniques that impact
watershed health. Students applied their knowledge in activities, natural spaces, and
during a river clean up event.

e Location: multiple locations in Tryon Creek and Willamette Watershed
e District4
e 26 participants, 4 events

Accomplishments

Youth gained knowledge about recycling, sustainability, and watershed health. They also
participated in a river cleanup and completed CPR certification. These experiences helped
them build confidence, leadership, and a sense of responsibility toward their environment
and community.

Partnerships
e WaterStrong - delivered hands-on learning, Red Cross CPR training and
certification, facilitated ecosystem education, and coordinated a river clean-up.
e Metro - offered support through environmental education and hosted a waste
station tour where youth learned about the local recycling and waste management
system.

e Tryon Creek State Natural Area - hosted Watershed 101 class and led a guided
nature hike, where participants explored local ecosystems, native species, and the
importance of watershed protection.

%5

COHORT OF STUDENTS PARTICIPATE IN A CLEANUP OF THE WILLAMETTE RIVER
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Peninsula Elementary School

Peninsula School is a collaborative community dedicated to authentic relationships and
committed to relevant, culturally responsive teaching and learning, where all individuals
can realize their potential without limits.

From Basic Blacktop to Green Schoolyard Project: Replaced asphalt with an outdoor
science and nature play space. Featuring accessibility elements in the design through
multiple partnerships with Harper’s Playground and Elbow Room.

e Location: 8125 N Emerald Ave

e Columbia Slough Watershed

o District2

e 84 participants, 9 events

e Depaved 4,363 sq ft (.10 acres), >120 native plants planted

Accomplishments

The project brought together partners, families, educators, and community to finalize an
inclusive, climate-resilient nature play design that supports outdoor education, habitat
restoration, and environmental stewardship. Completed a community-informed final
design that integrates heat-reducing vegetation, stormwater management, nature play
elements, and accessibility.

Partnerships

° Early Childhood Health Outdoors e Harper’s Playground
° Depave e Elbow Room
. Eco-School Network

SCHOOL FAMILIES AND
STUDENTS PARTICIPATED
IN THE DESIGN OF AN
OUTDOOR CLASSROOM
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World Salmon Council

Nonprofit organization providing environmental education in the Pacific Northwest. They
provide accessible, experiential education about Pacific wild salmon and their ecosystems
to connect students and adults with nature and ignite and empower community
engagement.

Salmon Watch Program: Delivered hands-on education programming for youth teaching
salmon life cycle, environmental stewardship, critical thinking, and problem-solving skills.

o 7 field trips

e 6young leaders trained

e Dozens of students learn salmon science from newly-trained young leaders
e District1

Accomplishments

World Salmon Council continued Salmon Watch programming with young leaders from the
Blueprint foundation. Young leaders brought their perspective and voice to the story of the
life-cycle of salmon, from natal streambeds to the ocean and back. Participants worked in
streamside locations, utilizing instruments to better understand stream ecology. Young
leaders were trained to teach, earning stipends and building on their experience to expand
future opportunities.

Partnerships
e Blueprint Foundation
e Portland Public Schools

SALMON WATCH
STUDENTS DRAW
CREEK WATER
SUPPORTING THEIR
STREAM ECOLOGY
EDUCATION
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Native Plant Mini Grants

In addition to CWSP grants, native plant vouchers, called ‘mini grants’, allow community
members to collaborate on planting and greening neighborhoods across Portland.

Highlights

Total funds awarded: $8,700
23 total awards, ranging from $100-$500 amounts per award
>500 participants involved
>1,000 native plants planted
Some organizations who received mini-grants: Hopewell House, Goose Hollow and
Quail Park HOA’s, Oregon Society of Artists, Our Happy Block Coalition, Farmland
Produce Distribution, Prismid Sanctuary, Lents Neighbors, People of Color
Outdoors, David Douglas Highschool, Chapman Elementary School
Total awards by watershed:
o Willamette: 6
Johnson Creek: 5
Tryon and Fanno Creek: 6
Columbia Slough: 2

o
o
o
o Columbia River: 4

VOLUNTEERS PLANT NATIVE PLANTS IN PARKING LOT TO HELP MANAGE STORMWATER
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