Lu, Ting Calendar

Thursday, January 1, 2026 — Tuesday, March 31, 2026
Time zone: (UTC-08:00) Pacific Time (US & Canada)
(Adjusted for Daylight Saving Time)

Mon, Jan 5
Weekly Utilities Briefing 1:00 PM - 1:45 PM
(BES/Water)
Public Works Service Area 3:00 PM - 4:00 PM
performance review

Tue, Jan 6
MEET - Ting Lu, Director of 11:00 AM —-11:30 AM
Public Utilities for the City of
Portland.
BES IPS/O&R - Bureau 2:30 PM - 3:20 PM
Director Sponsor Meeting
Portland Utility Board - 3:30 PM - 5:00 PM
Tuesday Meetings FY 2025-26

Wed, Jan 7
BES Management Team 10:00 AM —-12:00 PM
Meeting
BES Director Check in: 3:45 PM - 4:15 PM
Director Lu, DCA Dhanapal

Thu, Jan 8
Weekly GM check-in 9:00 AM —12:00 PM
MEET: D4 + Public Works 10:00 AM - 10:45 AM
Mayor's Monthly Meeting 11:.00 AM —-11:25 AM
debrief
Monthly ELT meeting 11:30 AM —-1:00 PM

Fri, Jan 9



VIRTUAL: PWSA Leadership
Check In

Briefing: Regional Water
Providers Consortium
VIRTUAL: Filtration Cost and
Schedule Updates

Meet and Greet w/ CA Lee:
DCA Dhanapal and Director
Ting

Weekly GM Meeting

Utility Unified CIP Initial
Resourcing Proposal
Discussion

Director Briefing: Defensible
Space for Water Infrastructure
- Public Infrastructure
Environmental Code Project.

Management Team Meeting
GM Meeting

NRSD and Joint Utility
Coordination

Core Services Realignment
Proposal Briefing - PWSA
Filtration Executive
Committee Meeting

Coffee: Will (Human Access
Project), Scott (Human Access
Project), Ting Lu

Check in: Mami Hara and Ting
Lu

Regional Water Providers
Executive Committee Meeting

Mon, Jan 12

Tue, Jan 13

Wed, Jan 14

Thu, Jan 15

10:30 AM - 11:50 AM

1:30 PM —2:00 PM

2:30 PM - 3:30 PM

1:30 PM - 2:00 PM

2:00 PM -5:00 PM
2:30 PM - 2:55 PM

4:00 PM - 5:00 PM

11:00 AM -12:00 PM
1:00 PM - 5:00 PM
4:00 PM - 5:00 PM

8:00 AM -9:00 AM

8:30 AM -9:30 AM

11:05 AM - 11:50 AM

12:30 PM —12:55 PM

5:30 PM - 7:00 PM



BES IPS/O&R - Superuser
Training
Weekly GM check-in

Portland Utility Board -
Thursday Meetings FY 2025-
26

Public Works Briefing for D2

Virtual Only Citywide Asset
Management Discussion: Tate
White and Ting Lu

Fri, Jan 16
Virtual Only - PWSA
Leadership Check In

OHA Agenda Discussion: Ken
Ackerman, Yone Akagi, David
Peters, Ting Lu

Tue, Jan 20
One Water Council Bi-Monthly
Meeting
Check-in: DCA Dhanapal &
Director Lu
Management Team Meeting

PWB - OHA meeting: Portland
Filtration Project

GM Meeting

BES IPS/O&R Bureau Director
Sponsor Meeting

Wed, Jan 21

BRIEF - (Reschedule) D1 Public
Works Briefing

Lower Willamette River - HAB
Meeting Networking &
Reception

Thu, Jan 22

Mayor's Presentation KPI
Discussion

8:30 AM —-1:00 PM

9:00 AM - 12:00 PM

11:00 AM -12:30 PM

11:45 AM —-12:30 PM
4:00 PM —4:25 PM

7:30 AM - 8:50 AM

3:00 PM —-3:25 PM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:00 AM - 12:00 PM
1:00 PM —2:30 PM

2:00 PM - 5:00 PM
3:00 PM - 3:50 PM

1:00 PM —2:00 PM

4:30 PM - 6:00 PM

10:00 AM - 10:25 AM



Director's Corner

Fri, Jan 23
Bull Run Filtration site tour for
Expert Panel
PWSA Leadership Check In
Bull Run Filtration Expert
Panel - LUNCH!!!
Bull Run Filtration - Expert
Panel Session

Mon, Jan 26
Weekly GM Meeting

Tue, Jan 27
NRSD Steering Committee
Management Team Meeting
COFFEE: Director Lu +
Councilor Green
GM Meeting

Wed, Jan 28

Citywide Development
Review presentation— Director

Session
Thu, Jan 29
Fri, Jan 30
PWSA Leadership Check In
Lunar New Year Gala Sat, Jan 31
Invitation (Tickets attached to
invite)
Mon, Feb 2

FERC Relicensing Briefing:
Sarah Santer, Liane David,
Shannon Mills, Ting Lu

11:30 AM - 12:30 PM

8:00 AM - 8:15 AM
9:00 AM -12:30 PM

10:30 AM - 11:30 AM
12:30 PM - 1:00 PM

1:00 PM - 3:30 PM

2:00 PM -5:00 PM

9:00 AM - 10:00 AM
11:00 AM - 12:00 PM
1:00 PM - 1:45 PM

1:00 PM - 2:00 PM

3:00 PM - 3:50 PM

11:30 AM - 12:50 PM

5:30 PM - 8:00 PM

1:00 PM —2:00 PM



Weekly Utilities Briefing
(BES/Water)
Weekly GM Meeting

Tue, Feb 3
Management Team Meeting

BES IPS/O&R - Bureau
Director Sponsor Meeting

Portland Utility Board -
Tuesday Meetings FY 2025-26

Wed, Feb 4
BES Management Team
Meeting
Waterfront Park Planning
Update: Elisabeth Reese
Cadigan, Ludwig Salzmann,
Ting Lu, Kristen Acock

Fraud Hotline Tip Referral
Discussion: Shane David, Ting
Lu

BES Director Check in:
Director Lu, DCA Dhanapal

February Regional Water
Providers Consortium Board
Meeting

Thu, Feb 5
Weekly GM check-in

Holmes Street 15-minute
consultation

Planning & Development
Directors Meeting

Core Services Realignment
Proposal Review

Fri, Feb 6

PWSA Leadership Meeting
(Virtual)

2:00 PM - 2:30 PM

3:30 PM - 5:00 PM

11:00 AM - 12:00 PM
2:30 PM - 3:20 PM

3:30 PM -5:00 PM

10:00 AM —12:00 PM

1:00 PM - 1:45 PM

3:00 PM - 3:20 PM

4:30 PM - 5:00 PM

6:30 PM - 8:00 PM

9:00 AM - 11:00 AM
11:00 AM - 11:30 AM

11:00 AM —12:30 PM

3:00 PM —4:00 PM

8:00 AM - 8:15 AM
1:30 PM - 3:00 PM



Catch Up: Ting Lu and Jonas
Biery

(Updated Location) Weekly
GM Meeting

2025 Federal Policy Wrap-up
and 2026 Forecast

Joint Utilities Leadership
Meeting

Briefing: Wholesale
Customers

Johnson Creek Operational
Guidelines & TTX Discussion
BES Data Governance
Committee Meeting

Follow up Jim Middaugh -
Executive Director UFSWQD

8 am Meeting (Mon, Tue, Thu,

Fri)

Weekly GM check-in
Pre-Meet: BES IPS/O&R
Bureau Director Sponsor
Meeting: BES Director Ting Lu
& BTS CIO Elyse Rosenberg
Monthly ELT meeting

Land Use Media
Communications Discussion

MEET: Detention Center
Working Group

Filtration Land Use Briefing:
Ken Ackerman, David Peters,
Maja Haim, and Ting Lu

Mon, Feb 9

Tue, Feb 10

Wed, Feb 11

Thu, Feb 12

Fri, Feb 13

1:00 PM - 1:25 PM

2:00 PM - 3:15 PM

9:00 AM - 10:00 AM

10:00 AM - 3:00 PM

9:30 AM -10:20 AM

11:00 AM - 11:50 AM

1:00 PM - 3:00 PM

3:30 PM - 4:00 PM

8:00 AM - 8:15 AM

9:30 AM - 10:50 AM
11:00 AM - 11:15 AM

11:30 AM - 12:40 PM
1:30 PM —2:00 PM

9:30 AM - 10:00 AM

10:00 AM —10:25 AM



Joint Managers Meeting
Management Team Meeting
BES IPS/O&R Bureau Director
Sponsor Meeting

Mayor’s Executive Order
Implementation Meeting -
Ting Lu

Annual Adaptive Supply
Planning 5th Annual
Workshop

Weekly Utilities Briefing
(BES/Water)

BES Director Check in:
Director Lu, DCA Dhanapal

Weekly GM check-in
Portland Utility Board -
Thursday Meetings FY 2025-
26

KATU Interview on Bull Run
Filtration

CONFIRMED! - UPDATED
CAMG Infrastructure Tour -
PRESENTERS AND
PARTICIPANT BUS RIDERS

Joint Utility Leadership
Meeting

Water Bureau Legislative
Review Committee Meeting

Tue, Feb 17

Wed, Feb 18

Thu, Feb 19

Fri, Feb 20

Mon, Feb 23

10:00 AM - 11:00 AM
11:00 AM -12:00 PM
3:00 PM - 3:50 PM

3:45 PM - 4:45 PM

9:00 AM - 4:00 PM

11:30 AM - 12:00 PM

4:30 PM - 5:00 PM

9:00 AM - 10:00 AM
11:00 AM —12:30 PM

4:20 PM — 4:45 PM

8:15 AM - 5:00 PM

8:30 AM —-4:30 PM

9:00 AM - 10:00 AM



Transportation and
Infrastructure Committee
Meeting

Local Flood Safety District
Meeting

Employee Town Hall with City
Administrator Lee

Joint Managers Meeting

Weekly Utilities Briefing
(BES/Water)

Weekly GM check-in

Check in: DCA Dhanapal and
Director Lu

PWSA Leadership Check In

Touch base Meeting: Boody
Oren (Booky Oren Global
Water Technologies), Ting Lu
(Portland Utilities Director)

Meet: Tribal Government
Relations Support Team

USFS/PWB monthly check-in
Management Team Meeting
Transportation Funding

BES IPS/O&R - Bureau
Director Sponsor Meeting
Portland Utility Board -
Tuesday Meetings FY 2025-26

Tue, Feb 24

Wed, Feb 25

Thu, Feb 26

Fri, Feb 27

Mon, Mar 2

Tue, Mar 3

9:30 AM -11:30 AM

8:30 AM - 10:30 AM

10:30 AM - 11:30 AM

2:30 PM - 3:00 PM

1:30 PM - 2:00 PM

10:00 AM -11:30 AM
3:30 PM - 3:55 PM

11:00 AM - 11:50 AM

9:00 AM - 9:45 AM

1:00 PM - 2:00 PM

9:00 AM - 10:00 AM
11:00 AM -12:00 PM
2:00 PM - 2:30 PM
2:30 PM - 3:20 PM

3:30 PM -5:00 PM



Prep Call: Aditya Ramamurthy
(Raftelis), Mami Hara (US
Water Alliance), Ting Lu

Wed, Mar 4
Joint Utilities Manager Check
in Meeting
J. Block and T. Lu Meeting

Check in: Aditya Ramamurthy,
Mami Hara, Director Lu, DCA
Dhanapal

Andrew Lee (City of Seattle)
and Ting Lu (City of Portland)

Meeting - Interim Budget

BES Director Check in:
Director Lu, DCA Dhanapal

Thu, Mar 5
Weekly GM check-in

Ting Lu & Mike Orth - Portland
Water Costs Control

Break

LMC Steering Committee
Meeting

Fri, Mar 6
PWSA Leadership Check In

Public Works Service Area
performance review

Tue, Mar 10

Joint Utilities Manager
Meeting

Joint Utility Group Managers
Weekly Meeting

Work session connection
MEET: Utilities Calculations

Thu, Mar 12

4:00 PM - 4:25 PM

11:00 AM - 11:25 AM

1:00 PM - 2:00 PM

2:00 PM - 2:25 PM

3:00 PM - 3:50 PM

3:00 PM - 4:00 PM
4:30 PM - 5:00 PM

9:00 AM - 10:20 AM
11:30 AM - 12:00 PM

12:00 PM - 1:00 PM
1:00 PM - 1:55 PM

8:00 AM - 8:15 AM
10:30 AM - 11:50 AM
1:30 PM - 2:30 PM

8:15 AM -9:15 AM

10:00 AM —11:20 AM

3:00 PM - 3:30 PM
4:00 PM —-4:30 PM



Washington County Water 7:30 AM —9:00 AM
Managers Breakfast Meeting

Public Utilities Town Hall 1:00 PM —2:00 PM

PUB Leadership Team Meeting 3:00 PM - 4:00 PM
Fri, Mar 13

D3 Infrastructure Tour Hold 10:00 AM —12:50 PM

Filtration Director's Update 1:00 PM —1:50 PM

C Suite Network Lunch and 2:00 PM —2:50 PM

Learn Planning Meeting: Jason
Carter (Arcadis), Ryan Locicero
(Arcadis), Ting L

Mon, Mar 16
Filtration Site Visit 9:00 AM - 1:00 PM
Weekly Utilities Briefing 2:00 PM - 2:30 PM
(BES/Water)
Filtration check-in 2:30 PM - 3:30 PM
Tue, Mar 17
Joint Utility Group Managers 10:00 AM —11:20 AM
Weekly Meeting
PWSA (Portland Utilities) 12:00 PM —1:30 PM
Realignment Notification Prep
Meeting
BES IPS/O&R Bureau Director 3:00 PM - 3:50 PM
Sponsor Meeting
Wed, Mar 18
Connect: Kamuron Gurol (King 11:00 AM —11:30 AM
County), Ting Lu (City of
Portland)
SWAN Americas Utility Only 11:00 AM —-11:30 AM
Engagement Call: Al
NRSD Steering Committee 1:30 PM —2:00 PM
Regulatory/Legislative Team 4:00 PM - 4:30 PM
Check in 3rd Week of month
BES Director Check in: 4:30 PM - 5:00 PM

Director Lu, DCA Dhanapal



Value of Water Campaign
Steering Committee Meeting

HOLD PWSA Briefing #2

Weekly GM check-in
Joint GM Meeting

Portland Utility Board -
Thursday Meetings FY 2025-

26

Portland Solutions/PCEF

Funding Request.

PWSA Immigration Liaisons x

Citywide Alignment

PWSA Leadership Check In

World Water Day | Water
Bureau Movie Event @

Clinton Street Theater

Check in: Mami Hara (US
Water Alliance), Ting Lu
Filtration Check-in/Next Steps:
DCA Dhanapal, Director Lu,
Muriel Gueissaz-Teufel, Ken
Ackerman. David Peters,

Michelle Cheek

WEF AWWA Conference NC

PWSA (Portland Utilities)

Realighment Briefing

Director Lu x DCA check-in

Thu, Mar 19
8:00 AM —9:00 AM

8:30 AM - 3:20 PM
9:00 AM —-9:50 AM
10:00 AM —10:45 AM
11:00 AM —12:30 PM

Fri, Mar 20
8:00 AM - 8:30 AM
10:30 AM - 11:00 AM
11:00 AM - 12:00 PM
Sun, Mar 22 2:45 PM —-5:15 PM
Mon, Mar 23

9:30 AM - 9:55 AM

10:00 AM - 11:00 AM

Wed, Mar 25 to Fri, Mar 27

Mon, Mar 30
11:00 AM —12:00 PM

4:00 PM - 5:00 PM

Tue, Mar 31



Joint Utility Group Managers
Weekly Meeting

UMC Circular Water Economy
Study Tours Discussion: Fidan
Karimova (WEF), Anna
Abraham (WEF), Mary Ann
Linder (WEF), Ting Lu
Xylem/Portland Meeting:
James Smith, Tyler Moore,
Ting Lu

10:00 AM -11:20 AM

1:00 PM - 1:50 PM

3:00 PM - 3:45 PM




