Uchiyama, Dawn Calendar
Dawn.Uchiyama@portlandoregon.gov

Monday, July 3, 2023 — Monday, July 31, 2023
Time zone: (UTC-08:00) Pacific Time (US & Canada)
(Adjusted for Daylight Saving Time)

July 2023

Mon, Jul 3

[ | 9:00 AM —9:45 AM  Dawn & John Check-in

B 1:30 PM - 1:55PM  Exit Interview

[ | 3:00 PM —4:00 PM Bureau Directors Charter Reform Meeting (bi-weekly)

Tue, Jul 4

[ | All Day Holiday

Wed, Jul 5

[ | 10:30 AM — 10:45 AM  Notarize/Sign Docs

[ | 11:00 AM —11:20 AM  E11322 - Sole Source Contract with Western Energy
Systems for Cogeneration Engine Rehabilitation ORD

B 1:00 PM - 1:25 PM  Exit Interview

[ | 1:30 PM —2:00 PM  Farshad & Dawn 1-1

[ | 2:00 PM —2:45 PM  Defining the Approach to Alternatives

[ | 3:00 PM —3:25PM  Natural Resources Service Delivery

B 3:30PM —4:00 PM Dawn & Casey 1-1

[ | 3:45 PM —4:30 PM Dawn + Slalom

Thu, Jul 6

B 9:00 AM —10:30 AM  Present at ONE BES

[ | 10:00 AM —10:50 AM  BLT Check In

B 11:00 AM —12:30 PM  Planning & Development Directors Meeting
[ | 11:00 AM —1:00 PM  PLACE



[ | 2:00 PM —2:25 PM

Steve & Dawn 1-1

[ | 2:00 PM —3:20 PM  BES meeting with guest Mayor Hosaka

Fri, Jul 7

[ | 9:00 AM —11:00 AM  Leading Through Change (virtual option 2/2)

[ | 11:00 AM —11:30 AM  Mike J./ Dawn Check-in

B 11:30 AM - 11:55 AM  Discuss Rate Ordinance SDC Fix & Next Steps

[ | 2:00 PM —2:25 PM Dawn + Biko check-in - Emotional Intelligence Training
B 2:30 PM —2:50 PM  Council Directive

B 3:00 PM —-3:45PM Misty and Dawn

Mon, Jul 10

[ 9:00 AM — 9:45 AM
B 10:30 AM - 12:00 PM
[ 1:00 PM - 1:25 PM
B 1:30 PM - 2:00 PM

Coffee Meet-up Dawn/Christa
Part 2: Emotional Intelligence Training
Farshad & Dawn 1-1

BES Commissioner Briefing

Tue, Jul 11
8:15 AM — 8:50 AM
9:00 AM — 10:00 AM

10:00 AM —12:00 PM
1:00 PM - 1:45 PM
2:00 PM —2:30 PM
3:00 PM - 3:30 PM
3:30 PM —4:20 PM
3:30 PM - 5:00 PM

Dawn & Lauren Check-In

STEP Oversight Committee - FY23 End report and
Summer 2023 Outlook

BLT Weekly Team Meeting
Dawn-Ken catch-up

MEET: Directors' Cabinet
Dawn & Paul 1-1
Leadership Governance

Portland Utility Board - full board Meeting

Wed, Jul 12

N 8:30 AM - 9:30 AM
H 9:30 AM - 12:00 PM
N 9:30 AM - 1:00 PM
H 2:30 PM - 3:30 PM

Chat with BES Director - Dawn Uchiyama
Previewing Alternatives
City Council reminder

O&M - Director Meet and Greet Il



[ | 3:30 PM —4:00 PM Dawn & Casey 1-1

Thu, Jul 13

[ | 8:45 AM —9:30 AM  Coffee Meet-up Dawn/Rob
[ | 10:00 AM —10:50 AM  BLT Check In

[ | 11:30 AM —1:00 PM  Bureau Directors Meeting
B 2:00 PM —2:25PM Steve & Dawn 1-1

Fri, Jul 14

9:30 AM —10:00 AM  Bi-Monthly Meeting: Director Dawn Uchiyama, Bureau

of Environmental Services

10:00 AM - 3:15 PM
10:30 AM —10:45 AM
10:50 AM -11:20 AM
11:30 AM -12:00 PM

Virtual Plant Manager lll Interviews
Interview Panel Check-in

PMIII Interview 1

PMIII Interview 2

12:45 PM -1:15 PM
1:25PM - 1:55 PM
2:05PM -2:35PM
2:45PM -3:15PM
3:30 PM - 4:00 PM

PMIII Interview 3
PMIII Interview 4
PMIII Interview 5

Panel Interview De-brief

Dawn + Casey f/u

Mon, Jul 17
9:00 AM -9:30 AM
9:30 AM - 9:55 AM
10:00 AM -10:30 AM
11:30 AM - 12:30 PM
1:30 PM —-2:00 PM
3:00 PM —4:00 PM

STEP Oversight Committee
Dawn + Ting check-in
misty and dawn

Dawn & Lauren Check-In

BES Commissioner Briefing

Bureau Directors Charter Reform Meeting (bi-weekly)

Tue, Jul 18

[ | 8:30 AM —8:55 AM  Public Works / Infrastructure Bureau Directors Bi-

Weekly Check-in

] 9:00 AM - 9:25 AM  Dawn & Paul 1-1
H 9:30 AM - 9:55 AM
H

10:00 AM —-12:00 PM

SSRD Design Managers check-in with Dawn
BLT Weekly Team Meeting



10:00 AM —-12:00 PM

1:00 PM - 1:50 PM
2:00 PM —-2:25 PM
2:30 PM - 2:50 PM
3:00 PM —-4:00 PM
4:00 PM - 4:30 PM

Success Factors check in

PROTEC17 Check-In

Natural Resources Service Delivery
Alternative Shelters - West Property
INFOR Executive Steering Committee

Bureau Director meeting

Wed, Jul 19

7:30 AM - 8:20 AM
8:30 AM —9:30 AM

9:45 AM - 10:00 AM

1:00 PM - 1:50 PM
2:00 PM - 3:00 PM

3:30 PM - 4:00 PM
4:00 PM - 4:25 PM
4:00 PM - 5:00 PM

Calendar Process Coordination

Engineering Services Director Meet & Greet
Virginia + Dawn - notarize

Workforce Planning and Review Committee

BES Director Meet & Greet: Strategy and Integrated
Planning

Dawn & Casey 1-1
Dan & Dawn 1-1

Vector Control City/County Discussion

Thu, Jul 20

8:30 AM - 12:30 PM
10:00 AM —10:50 AM

12:30 PM —-2:30 PM
2:00 PM - 2:25 PM
3:00 PM —4:00 PM
4:00 PM - 4:30 PM

City Organization Workshop #2

BLT Check In

BES Websites Overview & Training (option 2)
Steve & Dawn 1-1

misty + dawn

Permit improvement - code

Fri, Jul 21

8:30 AM -9:15 AM

11:30 AM - 12:30 PM

1:00 PM - 2:30 PM
2:30 PM —4:00 PM

Calendar Process Coordination
permitting discussion
Plant Manager Il Interview

Plant Manager Candidate Reception

Mon, Jul 24



| AllDay 000 VL

Tue, Jul 25

] AllDay 000 VL

Wed, Jul 26

] AllDay 000 VL

Thu, Jul 27

B AllDay 00O VL

Fri, Jul 28

[ | AllDay 0OO VL

Mon, Jul 31

[ | 8:30 AM —9:00 AM  Meet Ting in Lobby of Portland Bldg at 8:30am
[ | 9:00 AM —9:50 AM  Dawn + Patrick coffee

[ | 12:00 PM —5:00 PM  BLT Work Session

B 1:30 PM —2:00 PM  BES Commissioner Briefing

B 2:30 PM —3:00 PM  Quick Check in on Council Item

[ | 3:00 PM —4:00 PM Bureau Directors Charter Reform Meeting (bi-weekly)

August 2023

Tue, Aug 1

8:00 AM - 12:30 PM
10:00 AM —12:00 PM

2:00 PM —2:25 PM

|
H
B 1:00 PM - 1:50 PM
H
|

2:00 PM - 3:00 PM

BLT Work Session

BLT Weekly Team Meeting

Public Works Service Area check-in
Natural Resources Service Delivery

Portland Harbor Core Team



3:00 PM —-3:25 PM

3:30 PM -5:00 PM
4:00 PM - 4:30 PM
5:00 PM - 5:25 PM

Discuss Removing the Line and Branch and Non-
conforming Sewer Charges

PUB Tuesday Full Board Meetings FY23-24
Bureau Directors Meeting

Dawn - Joe check-in

Wed, Aug 2

8:00 AM - 8:30 AM
8:30 AM -9:00 AM
9:00 AM -9:45 AM

10:00 AM - 12:00 PM
1:00 PM - 1:45 PM
2:00 PM —3:00 PM
3:30 PM - 4:00 PM
4:00 PM - 4:25 PM

Dawn - Misty check-in
STEP Oversight Committee Meeting - Focused topics

PWSA + Natural Resources Assessment
recommendation

BES Management Team Meetings
MEET: Permitting (Bobby)

Dawn & Jacq 1-1

Dawn & Casey 1-1

Dan & Dawn 1-1

Thu, Aug 3

8:30 AM —8:55 AM
9:00 AM - 10:00 AM
10:00 AM - 10:50 AM
11:30 AM - 1:00 PM
1:15PM -1:30 PM
2:00 PM - 2:25 PM
3:05 PM -3:55PM
4:00 PM —4:30 PM
4:30 PM - 5:00 PM

Dawn & Paul 1-1

Portfolio/Budget Process Coordination

BLT Check In

Bureau Directors Meeting

Extra Strength Program Staffing Needs

Steve & Dawn 1-1

Treatment & Pumping Transition Leadership Meeting
Natural Resources Service Delivery Assessment

Dawn and Ting catch up

Fri, Aug 4

9:30 AM - 9:55 AM
11:30 AM —-12:30 PM
2:00 PM —3:00 PM
3:00 PM - 4:00 PM

Dawn & Bob Monthly Check-In
Check-in with Muriel
city wide equity & anti-racism efforts

Qrtrly Portland Harbor update

Mon, Aug 7



[ | 9:30 AM —11:30 AM  Slalom Task Order Outcome Review

B 11:45 AM —12:45PM Dawn + Tonya

[ | 2:15PM —2:45PM West Property - Alternative Shelter Program

[ | 3:00 PM —3:45PM Dawn + Ting 1-1

Tue, Aug 8

[ | 8:30 AM — 8:55 AM  Public Works / Infrastructure Bureau Directors Bi-
Weekly Check-in

B 9:00 AM - 10:00 AM  Permitting Discussion

[ | 10:00 AM —11:00 AM  O&M Engagement Charter Team

[ | 10:00 AM —12:00 PM  BLT Weekly Team Meeting

[ | 1:00 PM - 1:30 PM  Fukuoka Japan delegation coordination meeting

[ | 1:30 PM - 2:30 PM  plant manager replies

[ | 2:30 PM —3:00 PM  MEET: Directors' Cabinet

B 4:00 PM — 4:25 PM  Poop to Power Communications Planning

Wed, Aug 9

[ | 8:30 AM - 9:30 AM  Chat with BES Director - Dawn Uchiyama

[ | 9:30 AM —10:00 AM Dawn - Casey

B 1:00 PM - 1:50 PM  Dawn & Jacq 1-1

[ | 3:00 PM —4:15PM  Slalom Recommendations & Next Steps

B 3:30 PM —4:00 PM Dawn & Casey 1-1

[ | 4:00 PM —4:25PM Dan & Dawn 1-1

Thu, Aug 10

B 9:30 AM - 9:55 AM  Tree Removals in CIP Projects

B 10:00 AM —10:50 AM  BLT Check In

B 11:00 AM - 11:50 AM  Dawn/Farshad Capitalization

[ | 1:00 PM - 2:00 PM Dawn | Farshad

B 2:00 PM —2:25PM Steve & Dawn 1-1

[ | 3:00 PM —3:30 PM Dawn/Lauren check in

B 3:30PM - 4:00 PM  Dawn & Paul 1-1

[ | 4:00 PM —4:25 PM  Exit Interview

Fri, Aug 11



[ | 9:30 AM —10:00 AM  Bi-Monthly Meeting: Director Dawn Uchiyama, Bureau

of Environmental Services
[ | 11:00 AM —11:45 AM
[ | 1:30 PM - 3:00 PM

Dawn + Ting 1-1
O&M Engagement Check-In with James

Mon, Aug 14
9:30 AM - 9:55 AM
10:00 AM —10:30 AM
11:30 AM - 11:55 AM
1:00 PM — 1:25 PM
3:00 PM —4:00 PM
4:00 PM - 4:50 PM

Update on Admin Support Study
Dawn/Kerry check in

Dawn & Ting 1-1

Farshad & Dawn 1-1

Bureau Directors Charter Reform Meeting (bi-weekly)

Stage Gate Zero

Tue, Aug 15
8:30 AM — 12:30 PM
10:00 AM —12:00 PM
11:30 AM — 1:00 PM

Calibration Session + Slalom
BLT Weekly Team Meeting

Portland ELT Panel: “Understanding Deputy
Administrator Roles and Responsibilities"

Public Works Service Area check-in

PERMIT IMPROVEMENT TASK FORCE (quarterly)

1:00 PM - 1:30 PM
1:30 PM - 2:15 PM
2:15PM -2:45PM
3:00 PM - 4:00 PM
4:00 PM - 4:30 PM

Natural resources pre-ELT

INFOR Executive Steering Committee

Bureau Director meeting

Wed, Aug 16

9:00 AM - 9:25 AM

10:00 AM - 11:00 AM

1:00 PM - 1:50 PM
3:00 PM - 3:15PM
3:30 PM - 4:00 PM
4:00 PM —4:25 PM
4:00 PM —5:00 PM

Dawn & Paul 1-1

Management Team Check-In

Dawn & Jacq 1-1

Sign & Notarize

Dawn & Casey 1-1

Dan & Dawn 1-1

PUB Leadership Check-in- Zoom Meeting

Thu, Aug 17



9:30 AM - 4:30 PM
10:00 AM - 10:50 AM
11:00 AM —-12:30 PM

2:00 PM = 2:25 PM

City Organization Retreat - UPDATED DATE
BLT Check In

PUB Thursday Full Board Meetings FY23-24
Steve & Dawn 1-1

Fri, Aug 18

9:00 AM -9:20 AM
10:00 AM -10:15 AM
10:30 AM - 10:45 AM
11:00 AM - 11:20 AM

12:30 PM - 1:00 PM

2:00 PM —2:45 PM

3:00 PM -3:15PM

3:30 PM - 3:50 PM

4:00 PM - 4:30 PM

west property

Check-in re: West Property

Rate Study Over Water Structures Update & Next Steps
IA Reorganization check-in - Kurt / Director Uchiyama
quick check in

Megan 1-1

Natural Resources ELT check-in

PEERs Emotional Intelligence Training check-in

BiOp Directors: Floodplain Management Workplan
Update

Mon, Aug 21

[ | AllDay 00O VL

Tue, Aug 22

B AllDay 000 VL

Wed, Aug 23

B AllDay 00O VL

Thu, Aug 24

B AllDay 0OOO VL

Fri, Aug 25

[ | 9:30 AM —10:00 AM  Bi-Monthly Meeting: Director Dawn Uchiyama, Bureau
of Environmental Services

B 2:00 PM —2:25 PM  Exit Interview

[ | 3:00 PM - 4:30 PM

Capitalization




Mon, Aug 28

10:30 AM —11:20 AM
11:30 AM -11:55 AM

1:00 PM - 3:00 PM
1:30 PM - 2:00 PM
3:00 PM - 4:00 PM
4:00 PM —4:55 PM

Check-in: Megan-Dawn-Ting

Farshad & Dawn 1-1

LMCOC - August 28 Meeting Information

BES Commissioner Briefing

Bureau Directors Charter Reform Meeting (bi-weekly)

Dawn & Ting 1-1

Tue, Aug 29

8:00 AM - 8:25 AM

9:00 AM - 9:45 AM

10:00 AM - 12:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:25 PM
3:00 PM - 3:25 PM
3:30PM -3:55 PM
4:00 PM - 4:10 PM

4:10 PM - 4:45 PM

PROTEC17 Labor Agreement Violation - Contracting
Out Represented Work.

Coffee w Chenoa
BLT Weekly Team Meeting

BiOp Directors: Floodplain Management Workplan
Update

Natural Resources Service Delivery
Dawn & Paul 1-1
P&D mtg prep

Ordinance for NE 33rd Drive Pump Station Property
Rights
Misty and Dawn

Wed, Aug 30

9:00 AM —-10:30 AM

1:00 PM - 1:50 PM
1:00 PM - 2:00 PM
2:00 PM —6:00 PM

3:00 PM —-3:25 PM

3:30 PM - 4:00 PM
4:00 PM —4:25 PM

Natural Resource Delivery
Dawn & Jacq 1-1
Plant Walk

HOLD: Floodplain Resilience Plan Council Hearing (2 pm
time certain)

BMP Budget Cuts/Annual Reporting/DEQ
Communication

Dawn & Casey 1-1
Dan & Dawn 1-1

Thu, Aug 31

7:30 AM —8:30 AM
9:00 AM —9:50 AM

dawn and fletcher

Workforce Planning and Review Committee



10:00 AM —10:15 AM
10:00 AM - 10:50 AM
10:15 AM —-10:30 AM
11:30 AM - 1:00 PM
2:00 PM —-2:25 PM
2:30 PM - 4:00 PM
4:00 PM —4:25 PM

Ken + Dawn check-in

BLT Check In

Sign & Notarize

ELT/Chiefs Re: City Organization

Steve & Dawn 1-1

Treatment & Pumping Transition Leadership Meeting

Capitol Hwy Side Street Repair Directive

September 2023

Fri,Sep 1

B 9:30 AM - 9:55 AM
[ | 10:00 AM — 10:45 AM
B 11:00 AM -11:25 AM
[ | 2:00 PM — 2:05 PM

Dawn & Bob Monthly Check-In
Megan 1-1
Discuss Rate Study Final Deliverable

LID Expansion Memo

Mon, Sep 4
B All Day

Labor Day

Tue, Sep 5
8:30 AM - 8:55 AM

10:00 AM —11:00 AM
10:00 AM —12:00 PM
1:00 PM —2:30 PM
2:30 PM -3:30 PM
3:00 PM —-3:25 PM
3:30 PM - 5:00 PM

Public Works / Infrastructure Bureau Directors Bi-
Weekly Check-in

O&M Engagement Charter Team

BLT Weekly Team Meeting

Emotional Intelligence - PEER Training
Lorenzo's Final MECOP Presentation
RNG Communications Planning

PUB Tuesday Full Board Meetings FY23-24

Wed, Sep 6
[ 8:30 AM —9:00 AM

Dawn & Paul 1-1



9:00 AM —9:50 AM

10:00 AM - 12:00 PM

1:00 PM - 1:50 PM
2:00 PM - 3:30 PM
3:30 PM - 4:00 PM
4:00 PM - 4:25 PM

Check-in with Angela

BES Management Team Meetings

Dawn & Jacq 1-1

Planning & Development Directors Meeting
Dawn & Casey 1-1

Dan & Dawn 1-1

Thu, Sep 7
8:00 AM — 12:00 PM
8:20 AM — 9:00 AM
10:00 AM - 10:50 AM
11:30 AM - 12:15 PM
2:00 PM - 2:25 PM
3:15 PM -3:30 PM
3:30 PM - 3:55 PM
4:00 PM —4:30 PM

ONE BES: Session 1

HOLD for ONE BES

BLT Check In

Bureau Directors Meeting
Steve & Dawn 1-1

NRDel check in

PROTEC17 BES Check-In

Admin Proposal

Fri, Sep 8
10:00 AM - 10:50 AM
11:00 AM - 11:30 AM

Slalom + Dawn

Metro | St. John's Landfill Lease & Food Processing
Project Next Steps

Dawn & Shannah
3:00 PM —3:45 PM
3:30 PM —4:00 PM

Project Consultation & Inquiry Meeting

Meeting prep

H
H
H 1:30 PM - 2:00 PM
H
H

Mon, Sep 11
8:00 AM —-9:00 AM
9:00 AM -9:30 AM

10:00 AM - 10:50 AM
1:00 PM - 1:25 PM
2:30 PM — 2:55 PM
3:00 PM —3:30 PM
3:00 PM —4:00 PM
4:00 PM -5:00 PM

Discuss Permitting

Budget process review

Dawn & Ting 1-1

Farshad & Dawn 1-1

TSG Technology Items and Data Strategy
bes, pdx- scott

Bureau Directors Charter Reform Meeting (bi-weekly)

Slalom Task Order 8 next steps



Tue, Sep 12
9:00 AM —9:50 AM  Equity Plan Briefing
10:00 AM —12:00 PM  BLT Weekly Team Meeting

1:00 PM - 2:00 PM  Draft Organizational Recommendations from CAO
Jordan & Natural Resource Service Delivery

2:00 PM —4:00 PM metro
3:00 PM —3:55 PM Executive Steering Committee

4:00 PM —4:15 PM  Project Executive Sponsor Follow up meeting

Wed, Sep 13
8:30 AM —9:30 AM  Chat with BES Director - Dawn Uchiyama
10:00 AM —10:50 AM  Command Section EOC Tasks Captured
11:00 AM —11:50 AM  West Property Communication Plan Coordination
1:00 PM -1:50 PM Dawn & Jacq 1-1
2:00 PM —2:30 PM  quick touch base
3:30PM —4:00 PM Dawn & Casey 1-1
4:00 PM - 4:25PM Dan & Dawn 1-1

Thu, Sep 14
10:00 AM —10:50 AM  BLT Check In
11:30 AM —12:15 PM  Bureau Directors Meeting
1:00 PM —2:00 PM  Weekly Budget Update
2:00 PM —2:25PM Steve & Dawn 1-1
2:00 PM —3:00 PM ERG Member Check-in Regarding Transition (Option 1)
4:00 PM —4:15PM Tryon Creek Culvert project letter
4:30 PM -5:00 PM  Dawn & Paul 1-1

Fri, Sep 15
9:00 AM —9:45 AM  recap and look forward
10:00 AM —10:30 AM  BES Commissioner Briefing
11:00 AM —11:20 AM  |IA Reorganization check-in - Kurt / Director Uchiyama
11:30 AM —11:55 AM Chenoa-Dawn check-in
1:00 PM - 1:30 PM  Check-in



[ | 1:30 PM - 1:55PM James-Dawn check-in

[ | 2:00 PM —2:45PM Megan 1-1

| | 5:00 PM - 5:20 PM  Lauren-Dawn check-in

Mon, Sep 18

[ | 8:30 AM —9:30 AM  Clinton Triangle TASS - site tour for BES

[ | 10:00 AM —10:50 AM  Dawn & Ting 1-1

[ | 11:00 AM —11:30 AM  BES briefing

B 1:00 PM - 1:25PM Farshad & Dawn 1-1

B 2:30 PM —3:20PM  West Property Communication with Labor Partners
[ | 4:00 PM —4:15 PM  E11485 CBWTP Wet Weather Clarifier and

Hypochlorite System Modifications

Tue, Sep 19
9:00 AM —9:25 AM
9:30 AM —9:40 AM
9:35 AM — 10:05 AM
10:00 AM — 12:00 PM
10:30 AM - 11:30 AM
1:00 PM — 2:00 PM
2:00 PM - 2:45 PM
3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

Dawn & Paul 1-1

NOAA Grant Ordinance briefing
Misty and Dawn

BLT Weekly Team Meeting

O&M Engagement Charter Team
BES/PBEM Watch Command Project
Angela Henderson 1-1

Shelter Site - Background and Q&A - Mayor's Staff &
Union Reps

Employee Town Hall on City Transition

Wed, Sep 20
9:00 AM —-9:30 AM
10:30 AM - 11:00 AM
11:30 AM —12:30 PM
1:00 PM - 1:50 PM
3:00 PM —4:00 PM
3:30 PM —4:00 PM
4:00 PM - 4:25 PM

Kerry & Dawn 1-1

NOAA grant opportunity discussion

Mia + Dawn

Dawn & Jacq 1-1

Collections/Watershed O&M Director Meet & Greet
Dawn & Casey 1-1

Dan & Dawn 1-1

Thu, Sep 21
. 9:00 AM - 10:00 AM

Employee Town Hall on City Transition



[ | 9:00 AM —11:00 AM PWSA Reflections & Roundtable on Proposed City
Organization Structure

[ | 10:00 AM —10:50 AM  BLT Check In

[ | 11:00 AM —12:30 PM  PUB Thursday Full Board Meetings FY23-24

B 11:30 AM —1:00 PM  Bureau Directors Meeting

[ | 1:00 PM - 2:00 PM  Weekly Budget Update

[ | 2:00 PM —2:25PM Steve & Dawn 1-1

B 2:00 PM —3:00 PM  STEP Oversight Committee Meeting

Fri, Sep 22

9:30 AM —10:00 AM  Bi-Monthly Meeting: Director Dawn Uchiyama, Bureau

of Environmental Services

[ | 10:00 AM —10:50 AM  Director's Advisory Team - Weekly Strategy Session

[ | 10:30 AM —11:00 AM  2021-011269-20 (Bozarth, Mary) Pre-trial Meeting

[ | 11:00 AM - 11:55 AM Dawn & Ting 1-1

B 1:00 PM - 1:10 PM  E11000 Ordinance: DTOT Market Madison Sewer
Rehabilitation

B 3:00 PM —3:45 PM  Annual Review Discussion Dan + Dawn

[ | 4:00 PM —4:30 PM  dawn and fletcher

Mon, Sep 25

B 7:00 AM - 8:30 AM Temporary Alternative Shelter Site Info

[ | 10:00 AM —10:50 AM  Dawn & Ting 1-1

[ | 11:00 AM - 11:30 AM  Angela 1-1

[ | 1:00 PM -3:00 PM  LMCOC - Updated Meeting Information

B 1:30 PM - 2:00 PM  BES Commissioner Briefing

[ | 2:00 PM —4:00 PM  Disaster Policy Council

[ | 3:00 PM —4:00 PM  Bureau Directors Charter Reform Meeting (bi-weekly)

B 3:00 PM —4:30 PM  West Property Temporary Alternative Shelter Site Info

Tue, Sep 26

B  10:00AM-12:00 PM
H 1:00 PM - 2:00 PM
N 2:00 PM - 2:25 PM
H 3:00 PM - 3:30 PM

BLT Weekly Team Meeting
Portland Harbor City Leadership
Natural Resources Service Delivery
LEAD check-in



[ | 3:30 PM —3:55PM P&D mtg prep
B 4:00 PM —5:00 PM  MTM meeting transition discussion

Wed, Sep 27
8:00 AM —8:45 AM  Annual Review Discussion Kristen + Dawn
9:00 AM —9:45 AM  Annual Review Discussion Angela + Dawn
10:00 AM —10:45 AM  Annual Review Discussion Lauren-Dawn
11:00 AM —12:00 PM  Water/BES Monthly Meeting
11:00 AM —12:00 PM PUB Meeting - Additional September Meeting
12:30PM -1:20PM Dawn & Jacq 1-1

1:30 PM — 1:55 PM  Public Works / Infrastructure Bureau Directors Bi-
Weekly Check-in

3:30PM —4:00 PM Dawn & Casey 1-1

3:30 PM —4:00 PM  OK Enterprises acquisition partnership with PP&R
4:00 PM - 4:25PM Dan & Dawn 1-1

4:00 PM - 5:00 PM  DPG Future State

Thu, Sep 28
8:45 AM —9:30 AM  Annual Review Discussion Steve + Dawn
9:30 AM —9:55 AM  Workforce Planning and Review Committee
10:00 AM —10:50 AM  BLT Check In
11:30 AM - 12:30 PM  Tiffani + Dawn
12:45 PM - 1:00 PM  quick touch base
2:00 PM —2:25PM Steve & Dawn 1-1
2:00 PM —4:00 PM  Fall BMP Work session Council Session
3:05 PM —3:55 PM Treatment & Pumping Transition Leadership Meeting

Fri, Sep 29
9:15 AM - 9:50 AM  Misty & Dawn
10:00 AM —10:50 AM  Director's Advisory Team - Weekly Strategy Session
11:00 AM - 11:45 AM Dawn-Ting-Casey
11:45 AM -12:30 PM  Dawn & Ting 1-1

1:00 PM - 2:30 PM  Conservation Organizations Lunch with Metro:
President Peterson and Jon Blasher

2:00 PM —2:25 PM Natural Resources Service Delivery



[ | 3:15PM —-4:00 PM Megan 1-1




