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Problem, Opportunity & End State

• Problem or Opportunity
• Customers do not have seamless ability to schedule a free, quick 

consultative session (15 minutes) to ask city experts. 

• End State
• Develop a Process / System intended to replicate the free, quick questions 

(15 minutes) sessions to answer customer questions we used to be able to 
offer at the Permit Center.  

Organization name 3

Implement a near/ intermediate-term solution while working 
on the longer-term solution



Customer Consultations via AppointmentPlus 
Project Dashboard

Key Highlights:  
1. Requirements inputs provided by Water Available, Water 

Quality Backflow, Fire and PBOT teams. Plan is to create, 
review and finalize meeting configurations by end of Oct 16. 

2. Updated Project Plan incorporating IA Bureau deliverables 
completion dates but this is contingent upon BTS Exception 
Approval for GoTo Meeting Integration with AppointmentPlus. 

3. UAT Plan = modifying UAT plans due to limited GoTo Meeting 
Licenses (2). UAT with individual teams versus holistic (need 
to reconfigure for every group). 

Issue / Dependency Status:  
1. BTS Exception for GoTo Meeting Integration with 

Appointment Plus impacting UAT Plans, Final Configurations, 
Go/No Decision, Go Live deliverables dates. Continue with the 
deliverables until the Exception Approved. 

2. GoTo Meeting Integration with AppointmentPlus (Issue: 
Multiple simultaneous meetings from different group versus 
unique G2M license required per meeting). Short/Longer 
recommendations identified. One new update on this issue. 

Key Dependencies 
GoTo Meeting Integration Plug-In with AppointmentPlus – BTS 
Exception Approval  
GoTo Meeting and AppointmentPlus Support for Integration 
Troubleshooting for BDS Use Case Scenario

Last updated: 14 Oct

Milestones Due Date Status
Requirements / analysis 
complete Sep 25 DONE (BDS)

Business Demo (BDS /IA 
Bureau’s) Oct 7 Oct 7 (DONE)

Configure Meetings 
(BDS) Oct 2 DONE 

Configure Meetings (IA 
Bureau’s) Oct 16

User Acceptance Testing Oct 12-Oct 23 Modified UAT 
Plans

GoTo Meeting license 
configuration TBD BTS Exception 

Required

Go / No Decision  Oct 26? BTS Exception 
Required

Training Oct 27-Nov 6 BTS Exception 
Required

Go Live Nov 9/16? BTS Exception 
Required

Key Requirements
Enable Customer to Self Schedule Appointments with City 
Staff 24X7
Inform customers how/whom to schedule consultations 
effectively 

Reporting/ Analytics to evaluate meetings effectiveness

Minimize the administrative burden to manage meetings 
for city staff



Webpage in Development by Comms Team



Appointment Landing Page 
Last Updated:   23 Sep

https://booknow.appointment-plus.com/ck0drn5k/

https://booknow.appointment-plus.com/ck0drn5k/


Next Steps

• Customer Interface and Feedback Needs 
• Webpage
• Appointments Landing Page

• Requesting Feedback on both area’s
• Participation in User Testing? 
• Feedback / Communications: 

• Noel.Mancuso@portlandoregon.gov

mailto:Noel.Mancuso@portlandoregon.gov

