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http://portland.gov/bps/cleanenergy

About PCEF

* Invests in efforts to address the climate crisis in ways that advance
racial and social justice.

* Ballot measure passed by more than 65% of Portlanders in
November 2018.

* First climate fund measure created and led by communities of color
In the US.

 Generates over $100M annually in Portland

* 1% gross revenue surcharge on Portland sales by corporations with
$1B+ sales nationally and $500k+ in Portland. Exemptions for items
like groceries, utilities, medicine.
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The Evolution of PCEF

-October 2022




Achieving these
objectives

will strengthen

PCEF

Objective #1 Identify changes to enable
accelerated funding of carbon reduction projects
in alignment with ballot measure 26-201.

Objective #2 Draw clearer and more relevant
connections between PCEF and the City's carbon
reduction goals.

Objective #3 Address administrative and
operational needs identified by staff and
committee.

Objective #4 Address remaining audit
recommendations.



Where We're Going

Nov. 2018
Portland Clean
Energy Initiative
Passes

Program development, Grantmaking
2019-2022
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Projects and programs that build

a climate-resilient Portland
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What is the Climate Investment Plan?

A 5-year plan that sets funding priorities and levels:
- What we are funding:
« outcomes and goals for community responsive grants and strategic programs

* How much:

» allocations for community responsive grants and strategic programs

« Who is eligible for funding:

» eligibility criteria for strategic programs only
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How PCEF invests funding into
community — now

Community Responsive

RESP Strategic Programs
O Grant Solicitations

WHO LEADS o Projects designed and ° Pr.o_jeCtS dESign.ed
implemented by with community
community-led input and
nonprofits implemented

through City via
partnerships
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Initial Allocations Over Five Years
Minimum funding priorities set by City Council in October 2022

Building community organization capacity, $8 M Investments will also include
workforce and contractor development,

regenerative agriculture, and other greenhouse
gas reducing projects

Low Carbon 82nd Ave, $10 M

Community resilience hubs, $30 M

Low-cost access to capital for

carbon-reducing projects, $100 M 2 Fast-tracked strategic programs

Raising the bar on clean
energy upgrades in
regulated affordable
housing, $60 M

Transportation Decarbonization,
$100 M

Housing and small commercial
energy efficiency, renewable
energy, and embodied carbon,

$300 M Equitable Tree

Canopy, $40 M

PCEF



Funding levels determined in the CIP

Community :
Responsive Grant gtrateglc [ ] Allocation ($)
O Solicitations = rograms [ ]

« The CIP directs how much funding is distributed through community
responsive grants and/or strategic programs

* Listening and understanding priorities 2 funding levels come towards
April/May as the full plan comes together for public comment.

« Example:

$5M grants for

» $10M for a low-
$5M for 829 Ave carbon, equitable

82nd Ave

strategic program 82nd Ave corridor

PCEF



Associated code
funding area

Council prioritized &
other funding areas

Redeveloped affordable

Community
responsive grants

Strategic
program 1

Strategic
program 2

Workforce
investment

Total

Allocation

housing LE/RE NA $60M NA NA - $60M
Housing and small
. NA : M

Energy efficiency and commercial 3% 3% $ ; $300
renewable energy

Community resilience hubs - $30M

Large commercial and

industrial buildings $TBD
All funding areas Access to Capital $100M
Transportation Transportation
decarbonization decarbonization $ $ $ $ $100M
All funding areas Low carbon 82nd Avenue $ $10M

Equitable Tree Canopy - $40M -- -- $40M
Green infrastructure

Other green infrastructure $ $TBD
Regenerative agriculture Regenerative agriculture $ $TBD
Climate jobs training,
apprenticeships, and :\:‘)’:I:Zor:;::d contractor . $TBD
contractor development P :
Organizational . P
capacity building CBO Capacity Building $8M

- ~$750M*
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CIP DRAFT DEVELOPMENT

PROGRAM
CONTEXT
PARAMETERS
January 2020 - September - January - January - February - May -
Present November May April May July
2x RFPs Delivered by Gouncil Roundtables (10) Feedback Draft Rounds: Final Rounds
400+ Applications Reviewed Process Design Nonprofit Sessions (2) Draft Development 1. Committee Feedback
Community Engagement
Program Teams Public Events (2) Partners 2. Public Comment
PCEF Experience to Date
City Climate Emergency Surveys (4) Public Entities
City Climate Goals Plan

Partner Plans



:

Getting there... together

( TOPIC ROUNDTABLES PANEL REVIEW
TECHNICAL EXPERTS (sector-specific partners, Bureau partners)

COMMUNITY INPUT (virtual events, online surveys, in-person workshops)

PCEF COMMITTEE BRIEFINGS

DEC / JAN 2023 JAN/FEB 2023 MARCH 2023 APRIL / MAY 2023 SEPT 2023

Round 1: Round 2: Round 3: Round 4: Climate
Kick-off: Project Community Preliminary draft Full draft for Investment Plan
Overview and Vision and public comment approved by
Accessibility Priorities City Council

PCEF
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