


Updates from FY 21-22 Cycle

Sustainable Fee Plan Status
» Increase fees by 10% to address » Implementedreduced 4.5%
immediate costrecoveryissues increase for FY 21-22

» Implementannual 10% increaseto  » Updated and refined fee model; set
reach full costrecoveryin 5 years costrecovery targets foreach fee

» Address subsidized products and » ldentifiedsubsidized products and
services developedsustainable funding
model



Approach to F

current cost




Addressing Fee Model Shortcomings

» PBOT staff analyzed model Model Model

exclusionsand assigned costs 1o Includes Excludes
their appropriate funding source

» Makes Development Review
consistentwith other PBOT fee
models

» Establishes the frue cost of service for
each product

» Rate af which PBOTreaches cost - -
recovery willbe determined by _
leadership .



Allocated to PBOT

Addressing Fee Model Shortcomings

Model Model
Includes Excludes
g Prorated within fee
' / model

Incorporatedinto

building plan model

model

Mov ed to division .
overhead _
\ Prorated within fee




Path to Cost Recovery

« Current fees are 45% below full costrecovery on average
« FY 22-23 fees address high current inflation and partially reduce costrecovery gap
« Additional increases above inflation will be required to reach full costrecovery

Full Cost % to Full Cost
Recovery Recovery

Adjustment —Residential $ 553
Early Assistance — Written Info Only $ 803
Design Review (Typelll) $ 6,288

Building Permit Check (Residential) $ 626

Building Permit Check ($1M+) $10,177

Selectfees: currentrates, FY 22-23 rates and full cost recovery rates
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