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January 16, 2024 
  
  
Jennifer Croft 
City Ombudsman 
1221 SW 4th Avenue, Room 310 
Portland, Oregon 97204 
  
Dear Jennifer:  
  
Thank you for the opportunity to review and provide feedback on the findings and 
recommendations memo resulting from your investigation.  I appreciate the time 
you’ve taken to work with the Portland Parks and Recreation (PP&R) Urban 
Forestry (UF) team to understand the  Tree Code and related processes to best 
inform the memo.  Tree Code regulatory work is complex, requires patience to 
understand, and I recognize the time commitment you’ve undertaken to work 
through this investigation.   
  
• The recommendation to reassess the flat fee for residential and commercial 

permits has previously been considered and next steps depend upon the 
following:. 

o PP&R has a Cost Recovery Project underway, that will include review 
and revision of permitting services fees administered by UF. UF has 
requested review of these fees, among others, in that project.  

o To implement differing fee amounts requires changes to the permitting 
database technology (Amanda 7, owned by BDS) to correctly apply the 
fee modifications.   UF has requested changes in the permitting 
database to provide for charging different fees in residential and 
commercial permitting situations. Amanda 7 technology change 
requests have been, and continue to be, a significant barrier in making 
improvements to processing permits and implementing the UF 
regulatory program in its entirety. For context, as of today, the oldest 
UF technology change request sitting in the system is 1,689 days old, 
slightly over 4.5 years.  With the creation of a Single Permitting 
Authority in the next fiscal year, UF expects to see revisions to the BDS 



 
technology system potentially allowing for efficient modficiations to 
meet the demands and changes of the times.  With these 
programmatic revisions, fee stratifications can, once again, be 
considered. 

o The “Issues of concern” section of the memo states, “…the fee [UF 
development review fee] has increased over the years since the Tree 
Code came into force in 2015.  Urban Forestry attributes this increase 
to cost recovery efforts.”   
 This statement insinuates the fee is arbitrary, which it is not.  

Cost analyses are performed on an annual basis to inform the 
fee schedule for the next fiscal year.  Cost increases since 2015 
have been substantial and UF fees continue to fall short of the 
inflation trajectory, remaining well below full cost recovery.     

• The recommendation to revise the Tree Code chapter on trees in development 
(11.50) is acknowledged and is already listed for consideration in Phase 3 of 
the Title 11 Amendment Project, scheduled to begin once the in-process 
Portland Urban Forest Plan update is complete. This would include reassessing 
the $25,000 threshold, as well as several other amendments.   

  
Again, thank you for the opportunity to review the memo and provide feedback on 
the findings and recommendations.   
  
 
Sincerely,  
  
 
 
 
Director Adena Long 

https://www.portland.gov/trees/title-11/about
https://www.portland.gov/trees/portland-urban-forest-plan

	January 16, 2024

