From: Schmanski, Sonia

Date: February 26, 2025

To: Jones, KC

Subject: City Auditor Fraud Hotline Report Re: Portland International Raceway - RESPONSE

On behalf of ACA Annie Von Burg and myself, thank you for providing the Fraud Hotline
report regarding the Portland International Raceway-North Portland Trust Fund (NPTF)
grant program. We appreciate the work of your office in reviewing this matter. Below is our
response to the recommendations, and we are happy to connect you with subject matter
experts for additional information if helpful.

Resuming Grant Awards:

¢ We willrestart the grant award process in alignment with the original intent of the
Fund, ensuring that funds are distributed as a benefit to the North Portland
community.

e Portland Parks & Recreation (PP&R) has taken over management of the Fund from
the Office of Community & Civic Life (OCCL).

e PP&Ris currently outlining a timeline for distributing available funds, with the first
round of grant awards targeted for later this year, following finalization of program
administration details.

Updating Fund Policy:

e Previously, Civic Life was responsible for administering the grants but going forward
PP&R will be administering them.

e Given prior administrative challenges, we will evaluate additional procedural
safeguards to prevent future delays and streamline fund management.

o The City Attorney’s Office has been consulted regarding potential updates to
Resolution #35666 and any necessary modifications to the existing policy
framework.

Updating Resolution #35666:

Resolution #35666, established in 1997, outlines the responsibilities for administering the
Trust Fund, assigning key roles to both PP&R and OCCL (formerly the Office of
Neighborhood Associations). It specifies that OCCL is responsible for overseeing the grant
selection process, administering awards, and providing technical assistance to grantees,
while PP&R manages fund collection, processing payments, and financial oversight.
However, due to administrative delays and OCCL’s decision to pause its involvement,
PP&R will assume full responsibility for grant administration and fund management.

To ensure smooth administration and avoid future delays, we are working with the City
Attorney’s Office to update Resolution #35666 to formally reflect that PP&R will manage
the Fund, oversee the grant process, and establish a clear and sustainable governance
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framework moving forward. This update will provide clarity on roles, improve efficiency,
and ensure the North Portland community benefits from the available resources.

Next Steps:

e PP&R’s Community Partnership Program, in collaboration with the Recreation
Services Division and Portland International Raceway staff, is developing a plan to
efficiently administer grant awards.

e Theteam s exploring alternative distribution methods, including grants,
sponsorships, and service contracts, to maximize community impact.

¢ We will finalize a formal implementation timeline as part of our action planin
March.

e Should further clarification be needed, we remain available to meet and discuss
these steps in more detail.

Sonia Schmanski (she) Why do I list my pronouns?
Deputy City Administrator

Vibrant Communities Service Area

(503) 865-6832 (cell)

VIBRANT COMMUNITIES
Parks | Children | Nature | Arts
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https://www.portland.gov/parks/pronouns
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