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• Deputy City Administrator Introduction 

• Public Safety Overview

• Current Services Level Budget by Bureau

• Review Options and Tradeoffs of Reductions

Agenda
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PSSA ensures 24/7 emergency 
response to fire, medical, law 
enforcement, behavioral health, and 
disaster incidents across Portland

Operates 911 and emergency 
dispatch, connecting community 
members to appropriate responders

Coordinates citywide emergency 
management, disaster 
preparedness, mitigation, and 
recovery

Advances prevention, resilience, 
and recovery efforts to reduce long-
term demand for emergency 
services

Public Safety Overview
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Bureaus prioritized preserving core emergency response and sworn 
staffing. Service area is 80% personnel.

Total of 32 reduction scenarios submitted as scalable options, 
grouped by program

Impacts reduce or eliminate operational overtime, administrative 
support, and one-time and ongoing programmatic services

If bureaus don’t receive Current Service Level and are asked to make 
cuts, there would be significant impact on emergency response

Budget Challenges and Reductions



Performance Measures

• Public safety success is not measured by budget size, but by 
community outcomes

• No single metric tells the whole story. Today we’ll highlight five 
measures that reflect:
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Community 
Safety Outcomes

Emergency 
System 

Performance

System 
Diversification & 

Alternative 
Response



TOTAL HOMICIDES: Number of reported homicides
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PREVALENCE OF GUN VIOLENCE: 
Total number of verified shooting incidents
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EMERGENCY CALL ANSWER TIME: Percentage of 
emergency 9-1-1 calls answered in 20 seconds
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FIRE RESPONSE TIME: Percentage of fire calls with 
a needed ladder truck on scene within 4 minutes
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PSR DISPATCHED CALLS: Number of 911 calls 
dispatched to Portland Street Response (PSR)
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• Expenses have increased 
over this five-year period, 
driven largely by increased 
personnel expenses, rising 
internal services fees, and 
inflation of external 
materials and services

• Personnel is 78% of 
program expenses, with IMS 
the second largest 
component at 13%
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Program Expenses by Fund
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General Fund Discretionary

• The Service Area has the 
largest reliance of general 
fund, with ~85% of budget 
coming from general fund



Positions:

• Sworn Responder: 1,588

• Non-sworn Responder: 250

• Professional/Program Staff: 475.7

Notable Changes:

• Added 33 FTE in Fire to begin 
addressing work week hour 
reductions

• PSR moved from PF&R, converted 
26 FTE from LT to Regular

• Increased % of staff in training 
while hiring back from high levels 
of separation in 2020-2022
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Full-Time Equivalents



Program Expenses by Program Offer

• The top ten program offers by budget 
show the service area is fundamentally 
built around emergency response. Fire 
suppression, patrol, 9-1-1 dispatch, and 
serious crime investigations. 

• Surrounding that are the necessary 
support functions (training, logistics, 
records, and leadership) that keep a 
24/7 response system operating.

• The vast majority of our resources are 
concentrated in real-time response 
capability with comparatively smaller 
investments in prevention and 
upstream strategies.
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Detectives

Specialized Resource Division



Revenues
• The service area is funded 

largely by general fund 
discretionary dollars

• Interagency revenue comes 
largely from Fire and Police 
Disability and Retirement, 
reimbursing the bureaus for 
applicable costs

• The Bureau of Emergency 
Communications receives 40% of 
its revenue from partner 
jurisdictions and state shared 
revenue

• A small set of programs charge 
fees for services
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Current Services Level Gap
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Expiration of one-time funding supporting core 
services

Structural Cost Pressures due to staffing backfill and 
schedule changes

Internal Materials & Services (Risk, Fleet, Facilities, 
Tech) increases above GF CAL inflation



Gap Closing Options for 
Service Area
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Portland Police 
Bureau:

• Cut fleet, technology, 
training, and 
administrative support

• Elimination of non-
response programs 
and support

• Reduce emergency 
response service 
levels

Portland Fire & 
Rescue:

• Update fee schedule 
for prevention 
services to match peer 
cities

• Reduce asset 
maintenance and 
replacement 
investment

• Reduce service levels 
for emergency 
response

Other Bureaus and 
Programs:

• Cuts to violence 
prevention initiatives 
and mental and 
behavioral health  
programs

• Reduction to 
emergency 
communications and 
management



Questions?
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