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Requested FY2026-27 Budget Overview
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Office of the City Auditor

Mission: to ensure open and accountable government by providing independent and
impartial reviews, access to public information, and services to City government and
the public.

Fiscal Year 2026-27 Proposed Budget includes:

- 45 FTE

.+ $14,599,982 Total Expenses
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Our Team

Simone Rede
| City Auditor |

General Counsel Chief Deputy

Ombudsman Audit Services Council Clerk Elections Hearings Office

Operations
Management

Archives & Records
Management
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Budget Objectives

Protect ability to meet legal mandates

Preserve services to Portlanders

Respond to City’s fiscal crisis

Scale down services that can scale

Draw from the Auditor’'s Reserve Fund to mitigate service loss
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Budget by Division

®m Operations Management Archives & Records Management
m Audit Services m Elections
m Council Clerk m Hearings Office

® Ombudsman

$14.37M $14.60 M
$15M $12.85M
©
5
O ¢5M
- "

FY2024-25 Year End FY2025-26 Revised FYZ2026-27 Proposed
Actuals Budget Budget




Budget by Revenue Source

m General Fund Allocation

m Auditor's Reserve Fund
H Interagency Revenue
Misc revenue

$14.22 M $14.60M
$15M - $13.04 M

FY 2024-25 FY 2025-26 FY 2026-27
Year End Revised Proposed
Actuals Budget Budget

Dollars




Auditor’s Office Budget Summary

Current Service

Level (CSL)* $14.7M —  $0.3M — $15M —
Additions $0.3M 1.5% $0.2M 84% $0.5M 3.4%
Reductions ($0.8M) -5.4% ($0M) -0%  ($0.8M) -5.3%
Realignments ($0.07M) -0.05% $0M 0% ($0.07M) -.05%
4 Core services ($0.07M) -.05% $OM 0%  ($0.07M) -.05%

6 Other $OM 0% 0% SOM 0%

$OM
Proposed Budget $14.1M -4% $0.5M 84% | $14.6M -2.4%




Auditor’s Office FTE Summary

Current Service

Level (CSL)* 4r.0 —
Additions 0.0 0.0%
Reductions -2.0 -4.3%
Realignments 0.0 0.0%
b Core services 0.0 0.0%
b Other 0.0 0.0%

Proposed Budget 45.0 -4.3%




What We’re Preserving

City elections, voter education, and enforcement of City’s campaign finance laws
- Access to City records through guidance, training, and operation of Portland Archives
- Administration of Council business and maintenance of Council records

Response to public concerns raised to the Ombudsman and the City’'s Fraud Hotline
- Trust in City spending and programs through financial and performance audits

Fast, fair, and impartial adjudication of alleged City Code violations
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Cuts and Changes
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Eliminate Performance Auditor Il position: -$207,067

- Reduces Audit Services personnel budget
- Lays off incumbent
-  Would result in fewer performance audits completed
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Eliminate Administrative Specialist Il position: -$160,412

- Reduces Operations Management personnel budget
- Lays off incumbent
- Reduces Office’s capacity for in-house human resource and finance operations
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Reduce External Materials & Services spending:
-$215,090

Eliminates budgets for equity training and facilitation and other Officewide strategic
initiatives
Reduces budgets for advertising and non-essential software

- Cuts budgets for archival materials, office supplies, and contracted legal services with
historic spending levels
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Add $106,026 for labor agreement costs and $190,000
for community education contracts

- Increases personnel budgets to implement the labor agreement ratified on April 29,
2026

- Adds one-time money to Elections budget, in lieu of encumbrance carry forward, to
conduct voter education through contracts with community-based organizations

@Portland
City Auditor




Draw $217,967 from Auditor’s Reserve Fund

- Reserve Fund established through FY2019-20 budget note
- Refilled through Auditor’s Office underspend up to $500,000
- Allows Auditor to independently manage emergencies
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Archives & Records is the official home of the City’s
historic records

Operates Portland Archives & Records Center (PARC), making City administrative and
historical records accessible to the public and City employees
Originated as the City Records Program in 1976

- Was first located at Chimney Park in 1981; moved to Portland Archives & Records
Center we operate today in 2010
Consists of 2 workgroups and 10 staff members: 7 full-time; 3 part-time casual
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The Ombudsman is an advocate for fairness

- Addresses complaints from people who feel the City has harmed them or treated them
unfairly

Resolves complaints informally, conducts impartial investigations, makes
recommendations to City bureaus

Established within the Auditor’s Office in 2001; enshrined in City Charter in 2017
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Audit Services works to promote effective, efficient,
equitable, and fully accountable City government

« Created in 1974
Introduced performance auditing in 1983 and codified in Charter in 1986
- Staffed by 8 performance auditors and 2 managers who:
- Conduct performance audits
Manage the contract for the City's financial audit
- Administer the City's fraud hotline
Monitor and report on the status of audit recommendations
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Council Clerk administers City Council business and
maintains official records of Council action

- Produces agendas for City Council’s public meetings

- Clerks public Council meetings in accordance with Oregon law
- Facilitates verbal and written testimony

- Produces meeting minutes and archives Council documents

- Maintains City Charter, Code, and Portland Policy Documents
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Elections oversees the elections cycle from voter
education to results certification

- Provides customer service, technical support, and trainings to elected officials,
candidates, lobbyists, and community members

- Conducts voter and candidate education

- Qualifies candidates and measures to the ballot

. Certifies election results
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Hearings Office conducts impartial hearings and
renders decisions on appeals to City decisions

Provides fast, fair, and impartial adjudication of alleged City Code violations
Staffed with Hearings Officers who act as neutral and unbiased decision makers

-  Works to remove barriers to accessing to justice for members of the public
Conducts hearings related to vehicle tows, park exclusions, property maintenance

violations, and some types of land use applications
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Operations Management provides internal
administrative support to the Auditor's Office

Manages the Office’s Charter-mandated and independent human resources, finance,
and procurement policies and processes

Provides business operations, hiring and recruitment, procurement, legal counsel,
communications and outreach, administrative support, and finalization of Citywide
contracts

Supports communications and community engagement with a focus on systemically-
excluded communities
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