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Today,
Wednesday,
May 13

• Community Safety Programs

• DCA's Office

• Portland Police Bureau



Public Safety Service Area

2,250 proposed staff $620M proposed budget
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Budget Outlook
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Public Safety Vision:

“A safe Portland for all.”

• Primary focus: Preserving core 
public safety emergency 
response services.

• Secondary focus: Preserve 
continuity of priority programs 
throughout the service area, 
which include alternative 
response and prevention.



Financial Overview 

6



General Fund Other Funds Total

Type $
% Change 
from CSL

$
% Change 
from CSL

$
% Change 
from CSL

Current Service 
Level (CSL)*

$33.4M — $1.9M — $35.2M —

Additions — — — — — —

Reductions ($3.0M) -8.9% $0.9M 50.7% ($2.0M) -5.7%

Realignments ($0.8M) -2.4% $4.9M 264.3% $4.1M 11.7%

Proposed Budget $29.6M $7.7M $37.3M

Office of the Public Safety DCA

* Reflects cost to continue current staffing and services



Total

Type FTEs
% Change 
from CSL

Current Service 
Level (CSL)*

128.0 —

Additions — —

Reductions -5.0 -3.9%

Realignments 20.0 15.3%

Proposed Budget 143.0

* Reflects cost to continue current staffing and services

Office of the Public Safety DCA



Community Safety
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77 Total FTE

$22.5 million 
proposed budget

Meeting people where 
they are to identify 
individual needs and 
improve public safety 
outcomes

Office of Violence Prevention
Ceasefire
Portland Street Response



• 911 Dispatched Behavioral 
Health Crisis

• 7 Days/Week

• 6 AM to midnight

• Aftercare teams 

• Monday – Friday

• 6 AM to 6 PM

Portland Street Response
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March 2023 – March 2026:

• Firearm homicides down 68%

• Total shootings down 43%

• Portland is outpacing the national 
trend by almost double the rates of 
reduction

Violence Reduction Strategy
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What We’re Preserving
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• All PSR Crisis Responder 
positions at current service 
levels.

• Currently filled PSR Aftercare 
Team positions at current service 
levels.

• Ongoing funding for Ceasefire 
and OVP to maintain support for 
violence prevention and 
intervention services.



Reduce Ongoing EM&S: -$162K
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Reduce External Materials and Services for Office of Violence 
Prevention and Ceasefire programs

Impacts capacity for community engagement, travel, continuing 
education



Eliminate Ceasefire Position: -$189K
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Reduced capacity for outreach, education, and service 
coordination.

Eliminates 1 FTE (Coordinator III).

Eliminates Coordinator position in Ceasefire program.



Grant Reductions: -$1M
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Reduce $1,000,000 in new grants for the Office of Violence 
Prevention and Ceasefire. 

Reducing $500,000 in outgoing OVP funding for community-
based organizations offering violence prevention 
programming.

Reducing $500,000 in outgoing Ceasefire funding 
for community-based organizations serving individuals at the 
highest risk of gun violence.



Reduce PSR Aftercare Staff: -$660K
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Eliminates two Peer Support Specialists, eliminates two 
Community Health Workers.

Maintains current Aftercare coverage Monday – Friday, but 
not expand to 7 day/week coverage.

Eliminates 4 vacant positions.



Portland Police Bureau
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1,152.9 
proposed staff

$319.6 million 
proposed budget

Respond to priority calls, 
reduce crime and fear of it, 
and strengthen trust through 
constitutional policing, while 
remaining flexible and 
adaptable to changing 
community needs and 
operational demands.



General Fund Other Funds Total

Type $
% Change 
from CSL

$
% Change 
from CSL

$
% Change 
from CSL

Current Service 
Level (CSL)*

$288.5M — $51.3M — $339.9M —

Additions $2.5M 0.9% — — $2.5M 0.7%

Reductions ($22.5M) -7.8% $0.6M 1.2% ($21.9M) -6.4%

Realignments ($0.9M) -0.3% — — ($0.9M) -0.3%

Proposed Budget $267.7M $51.9M $319.6M

PPB Budget Summary 

* Reflects cost to continue current staffing and services



Total

Type FTEs
% Change 
from CSL

Current Service 
Level (CSL)*

1,211.9 —

Additions — —

Reductions -48.0 -3.9%

Realignments -11.0 -0.9%

Proposed Budget 1,152.9

PPB FTE Summary 

* Reflects cost to continue current staffing and services



What We’re Preserving
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• 24/7 priority call response (Call types 1-
4) 

• Violent crime investigations and crimes 
involving vulnerable populations

• Wellness and continued officer 
recruitment



Reduce External Materials & Services: -$5.9M
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Eliminate training opportunities, reduce operational supplies 
and service contracts.

Curtailed training and operational support will limit 
the bureau’s ability to exceed state minimums or meet 
advisory/audit recommendations.

Inability to develop bureau members with disproportionate 
impact to civilian staff.



Reduce Public Safety Support Specialist program: -$4.5M
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Cuts 80% of PS3 program.

Shifts low-acuity, non-emergency calls back to sworn officers. 
Reducing the program would limit City's capacity to deliver 
alternative response models and lessen opportunities for direct 
community interaction.

Loss of 34 FTE.



Reduce Technology and Fleet: -$3.4M
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Reduce duplication and backup capabilities 
of technology, including laptops, mobile devices, and 
related hardware. Additionally, reduce fleet expenses by 
20%.

Technology reduction could indirectly affect response 
or administrative timelines if equipment becomes 
unreliable or inaccessible. Fleet reductions would decrease 
the number of vehicles available for patrol and 
investigators. Fewer vehicles would increase the need for 
officers to operate in partner units, reducing deployment 
flexibility.



Reduce Operational Overtime: -$1.7M
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Cuts of $1,725,000 to OT budget. 

Officers will be redirected to priority call taking reducing ability 
to address livability concerns, traffic safety issues, evolving 
crime trends and availability of investigative follow-up.



Reduce Administrative Staffing: -$1.5M
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Reductions in daytime administrative support.

Reduce admin staffing, impacting closures at East and North 
precincts, and decreased administrative support.

Loss of 12 FTE.



Reduce Victim Services Unit: -$319K
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Cuts of $319,716.

Loss of two FTE (vacancies).

Limits capacity to provide direct victim advocacy services during 
investigations.



One-Time Reduction of Payout Budget: -$2M
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Reduces payout budget of $5.5M to $3.5M.

FY27 is expected to have a "normal" amount of retirements, because 
there is no 27-pay period lookback.  Roughly 70% of Police’s 
separation payout costs come during a 27-pp lookback month. 



Assumptions:

• 30 retirements in May, 18 
retire/rehires completing 
contract in FY27

• Hiring 21/qtr in FY27

• Two-year training

Risks:

• May retirements could be 
higher than anticipated, 
resulting in more overtime 
in FY27

• High numbers of hiring 
and recruits required to stay 
ahead of attrition

All Other Sworn 
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Staffing Forecast
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Projected
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Impact of Staffing on Overtime

Sworn Responder FTE (non-trainee)

12-month avg % of Hours Worked on OT (non-event)

Staffing & Overtime
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Projected

Impacts:

• Increased staffing 
reduced backfill and 
programmatic OT 
46K hours from FY 24 
to FY26

• Overtime is used to 
backfill vacancies, 
leave, and support 
major incidents



In closing...
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Thank you

Questions and Discussion



Presentation End


	Default Section
	Slide 1
	Slide 2: Public Safety Service Area Work Session Schedule

	Service area overview
	Slide 3: Public Safety Service Area
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

	Bureau summaries
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30

	Closing
	Slide 31: Thank you
	Slide 32: Presentation End


