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Agenda

1. Climate Investment Plan (CIP) Background and Context

2. 2024-2029 CIP Overview

• Strategic Programs & Community Grants

3. 2025 Annual CIP Review Process

4. Summary of Draft 2025 CIP Amendments

5. Questions and Discussion
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The Climate Investment Plan (CIP) is the Portland 

Clean Energy Community Benefits Fund (PCEF) 

five-year plan. It guides the program’s investments.

FY 2024-25 was a year of standing up new and 

updating existing programs. 

FY 2025-26 will be a year of scaling up programs.

Funds are fully allocated through June 2029 with 

an opportunity for Council to review and update 

annually.

Key Takeaways
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01
Climate Investment Plan (CIP) 
Background and Context
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PCEF 
exists to 
help 
Portlanders 
deal with 
climate 
change.

From a grassroots vision to a 
large-scale government 
program, PCEF’s investments 
support projects that reduce 
carbon emissions over time 
while also addressing the 
immediate needs of those 
living on the front lines
of our changing climate. 
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1993: Global Warming Reduction Strategy

2001: City/County Local Action Plan on 
Global Warming

2009: Climate Action Plan

2015: Climate Action Plan update

2017: 100% Renewable energy by 2050

2018: PCEF ballot measure 26-201

2020: Climate Emergency Declaration

2022: Climate Emergency Workplan

2023: Climate Investment Plan

*Upcoming Climate Action Plan

Driving Climate Action Forward

Data and community-
informed decision making

Policies, 
Programs 

& 
Resources

Climate 
Science

Community 
Benefit
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From ballot 
measure to 
City 
program

Approved
Passed in November 2018 and approved 
by 65% of Portland voters, Measure 26-
201 created the Portland Clean Energy 
Community Benefits Fund.

Funded
1% gross sales tax on Portland retail 
sales on corporations with $1B+ sales 
nationally and $500k in Portland. 
Exempts essential items like 
groceries, medicine, and utilities.

Established
City Council enshrined the measure 
into municipal code Chapter 7.07, 
establishing the Portland Clean Energy 
Community Benefits Fund itself and 
the PCEF Committee.
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Evolution of PCEF’s Impact and Scale
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COMMUNITY 
GRANTS

STRATEGIC PROGRAMS COLLABORATING FOR 
CLIMATE ACTION

Building the Foundation Scaling the Impact Driving Larger Collective 
Impact
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The Climate Investment Plan is a five-year roadmap for 
community climate investments, outlining allocations, outcomes, 
and goals that advance climate action, equity, and resilience 
across Portland.

Funding Pathways:

» Strategic Programs Implemented through partnerships with 
nonprofit organizations, government entities, and businesses

» Grants

» Community Grants Projects led by community-based nonprofit 
organizations

» Collaborating for Climate Action Partnerships between 
community-based organizations, public agencies, and other 
institutions to design and implement joint climate solutions

The CIP is updated annually to stay responsive, accountable, and 
aligned with community needs and program performance. Updates 
are recommended by the PCEF Committee to City Council.
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CIP Organizing Framework

Energy efficiency & 
renewable energy

Transportation 
decarbonization

Green infrastructure
Regenerative 
agriculture

Climate jobs, 
workforce, and 
contractor 
development

Capacity building

Other emissions-
reducing projects

The people 
most 
impacted 
are at the 
heart of our 
solutions.
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PCEF Committee
Adopts the methodology to measure, track, and report effectiveness of PCEF.

Adopts the workforce and contractor equity plan.

Recommends to Council:

• The Climate Investment Plan (CIP)

• Amendments to the CIP

• Changes to the PCEF code

Does not recommend individual grant awards.

Ensures community voice, equity, and accountability in guiding program direction.

City Council
Approves the Climate Investment Plan, amendments, and any changes to City Code.

Authorizes annual budget and program actions consistent with the adopted CIP.

Roles of the PCEF Committee and City Council
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2024-2029 CIP Overview 
Strategic Programs & 
Community Grants
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Five-year implementation horizon

Adopted by Council in Sept 2023, amended 
in Dec 2024

Updated annually to right-size programs, 
respond to program performance and 
community needs

Major new programming and efforts 
expected in next CIP

Ongoing evaluations and lessons learned 
will guide future programming design

Planning for next CIP begins within the next 
two years

CIP Timeline

July 1, 2024 –
June 30, 2029
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Programs by Funding Area
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Energy Efficiency and Renewable Energy

• Community Grants

• 19 strategic programs

• 6 PCEF-administered

• 13 City-administered

Transportation Decarbonization

• Community Grants

• 8 strategic programs

• 2 PCEF-administered

• 6 City-administered

Green Infrastructure

• Community Grants

• 8 strategic programs

• 2 PCEF-administered

• 6 City-administered

Regenerative Agriculture

• Community Grants

• 1 strategic program

Capacity Building

• Mini Grants

• 1 strategic program

Climate Jobs, Workforce, and 
Contractor Development

• Community grants*

• Prosper Portland grant-making

Other Emissions-Reducing Projects

• Community Grants

• 1 strategic program

• 1 City-administered
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PCEF programs move through different stages and 
timelines based on project type and complexity.

Capital projects (e.g., streetcar acquisitions) can take 
2–5 years from concept to completion.

Program-based investments vary depending on 
whether we are expanding existing efforts or launch 
new initiatives.

New, community-facing programs typically take up to 
24 months to reach full implementation—where funds 
are flowing and outcomes are measurable.

Design → RFP/contracting → program development → launch

Committed to intentional design, community 
partnership, and long-term impact.

Understanding Program Implementation Timelines
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Project Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

BEE (Building Energy 

Efficiency) Grant Program

E-bike Rebate Program

82nd Ave High Capacity 

Transit

Climate Friendly Schools 

Broadway Corridor Net Zero 

Middle Income Housing 

 Programs Progress Key

 Capital Projects Progress  Key Commissioning

Beginning 

Implementation
Early Design In Development

Implemented / 

Active

Project Planning / 

Design/ Engineer.

RFP / Construct. 

Procurement
Construction 

FY24/25 FY25/26 FY 26/27 FY27/28 FY28/29

Program Implementation Timeline Examples

17

PCEF CIP Briefing
City Council Work Session

10/30/2025



Community and Economic 
Development

Summary of CIP Investments by Funding Area

Climate jobs, 
workforce and 

contractor 
development, 4%Renewable energy and energy efficiency, 51%

Transportation decarbonization, 20%

Green infrastructure, 20%

Regenerative 
agriculture, 

3%

Organizational 
capacity 
building, 1%

Other GHG 
reducing 
projects, 1%
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Examples: Installing solar panels, upgrading insulation or 
lighting, weatherizing homes

Includes:

$156M community grant allocation

SP 1: Clean Energy in New Multifamily Affordable Housing

$63.7M administered by PHB

SP 3: Energy Friendly Homes Program

$140M administered by PCEF

SP 4: Building Energy Efficiency Grant

$25M administered by Prosper Portland

SP 16: Energy Friendly Public Schools

$120M administered by PCEF (including CfCA award)

Energy Efficiency and 
Renewable Energy
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Examples: Purchasing EVs, installing chargers, supporting e-bike 
programs, promoting walking and transit use

Includes:

Community grants allocation: $59M

SP 6: Portland Rides: PCEF E-Bike Rebate Program

$20M administered by PCEF

SP 7: Equitable Clean Transportation Access

$25M administered by PBOT

SP 26: Increasing City Electric Vehicle and Charging Infrastructure

$29.2M administered by BFF

SP 30: Active Transportation Small Capital Projects

$20M administered by PBOT

Collaborating for Climate Action 

$55.5M for 82nd Ave high-capacity transit (TriMet)

$20.5M for Sidewalks to Schools (PBOT)

$41 M for Cutter Garage, Facilities, and EV Workforce (BFF)

Transportation Decarbonization
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Examples: Planting trees, improving natural areas, 
improving shade and heat impacts

Includes:

$8M community grant allocation

SP 8: Equitable Tree Canopy

$40M administered by PP&R Urban Forestry

SP 22: Green Stormwater Infrastructure and 
Watershed Health

$75.9M administered by BES

SP 34: Tree Protection, Care and Workforce 
Development 

$105.4M administered by PP&R Urban Forestry

SP 36: Tree Canopy Maintenance Reserve 
Program

$5M administered by PP&R Urban Forestry

Green Infrastructure
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Examples: Growing local food, building culturally specific 
gardens, restoring soil quality, reducing fossil-fuel based 
fertilizers

Includes:

$24M community grant allocation

SP 9: Increasing Access to Urban Regenerative Agriculture 
Opportunities - Planning and Land Acquisition

$6M administered by PCEF

Regenerative Agriculture
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Climate Jobs, Workforce, and 
Contractor Development
Examples: Supporting pre-apprenticeship training programs, 
providing solar installation job training, supporting small and 
diverse contractors

Includes:

$41M community grant allocation for job training and contractor 
development

$7M community grant allocation for youth climate careers exposure

And suballocations in strategic programs

SP 2: Clean Energy in Unregulated Multifamily Housing ($2M)

SP 3: Energy Friendly Homes Program ($3.5M)

SP 6: Portland Rides: PCEF E-Bike Rebate Program ($600k)

SP 8: Equitable Tree Canopy ($2M)

SP 34: Tree Protection, Care and Workforce Development ($840k)

SP 36: Tree Canopy Maintenance Reserve ($250k)
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Examples: Strengthening organizational operations, 
expanding staff skills, improving financial systems

Includes:

$1M in Mini Grants

SP 10: Community-Based Organization (CBO) Capacity 
Building Program

$10M administered by PCEF

Capacity Building
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Community Grants Program

Awarded on quarterly basis – up to $5k/grant

Over $220M awarded to date over three cycles

Annual funding cycles

Mini grants program

Fourth round of grants – up to $67M in awards

Current cycle

>180 community projects

Responsive to small, time-sensitive needs

Three additional funding rounds 
through June 30, 2029
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Community Grants Program Overview
Purpose: Community-led projects that reduce greenhouse gas (GHG) emissions and advance 
economic, social, and climate justice

Eligible orgs: Federally designated nonprofit or fiscal sponsor

Project location: Physical improvements in Portland, workforce in metro area

Total funding amount: $300M

Applications open

March 20, 2025

Applications close

May 27, 2025

Scoring and selection

Spring – Summer 2025

Awards announcement

Fall 2025
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Planning grants

• Assessments, planning, 
engagement

• Must relate to funding areas

• Two-year timeline max

Implementation grants

• Projects that reduce carbon 
emissions and support climate 
equity

• Five-year timeline max, with 
certain restrictions

Funding Categories

• Energy Efficiency and 
Renewable Energy

• Transportation 
Decarbonization

• Regenerative Agriculture

• Green Infrastructure

• Workforce and Contractor 
Development

• Other GHG-Reducing Projects
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Application review

• Eligibility screening, technical review, 
financial review, and applicant vetting. 

Scoring criteria

• Based on project type

• Weighted based on the share of budget 
allocated to a funding area

Scoring panels

• Diverse representation, balanced, anti-
bias training for all scoring panel 
members

• External facilitators for panel meetings

Community Grants 2025
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Community Grants 
Program

Scoring Panels

189 
applications 

scored
19 panels

3 members 
per panel

20 external 
and 21 staff 
reviewers

1,100+ hours 
reviewing

Financial Review & Applicant Vetting

204 applications 
reviewed

3 references per 
application

300+ hours reviewing

Eligibility Screening & Technical Review

216 applications 
submitted

650+ hours reviewing
2 staff/subject matter 

experts per 
application
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Summary of CIP Investments by Implementor

City Bureaus - administered
32 strategic programs and grant 
awards
$740.8
 

Nonprofits:
Community 
Grants
$363.1
 

RFPs for seven strategic 
programs
$311.9
 

Public Schools
$120.4
 

TriMet
$55.5
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03
2025 Annual CIP Review 
Process
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Five-year implementation horizon

Adopted by Council in Sept 2023, amended 
in Dec 2024

Updated annually to right-size programs, 
respond to program performance and 
community needs

Major new programming and efforts 
expected in next CIP

Ongoing evaluations and lessons learned 
will guide future programming design

Planning for next CIP begins within the next 
two years

CIP Timeline

July 1, 2024 –
June 30, 2029
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Step 4:

Subcommittee 
Develops CIP 
Amendment 
Recommendation

Step 3:

Targeted 
Evaluation 
of Selected 
Programs

CIP Review Process Framework

Step 1: 

Initial Assessment of 
CIP Programs

Review status of all 
grant programs and 
Strategic Programs

Step 2:

Review 
Revenue 
and Budget

Ensure resources 
are aligned with 
program needs

Recommend 
changes to CIP 
and programs to 
optimize impact

Evaluate 
performance and 
impact using metrics 
and indicators

Step 5:
Public comment and PCEF 
Committee vote Gather public input and finalize 

recommendations for City Council 
32

PCEF CIP Briefing
City Council Work Session

10/30/2025



Community and Economic 
Development

Now in second full fiscal year of 2024-2029 
Climate Investment Plan deployment

Programs still ramping up to full 
implementation

Currently no new revenue projected from 
Clean Energy Surcharge

Focused funding review on programs that 
were close to fulfilling allocation goals

Context for the 2025 CIP 
Amendment Process
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Strategic Programs by Status and Funding
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Beginning 
implementation,                   

3 Programs,  
$162,500,000 

Early design,        
2 Programs,  

$36,000,000 

Implemented / Active, 22 Programs,  
$499,109,717 

In development,         
9 Programs,  

$227,425,900 

Not started,         
2 Programs,  

$50,550,000 

Completed, 
3 Programs, 
$21,650,000

Total Strategic Programs: $997,235,617
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Budget and Allocations Through 6/30/2029 
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Actuals (FY24-25*); 
$146M; 9%

Budgeted, FY25-26; 
$340M; 21%

Encumbered, remaining 
spend FY26-29; $171M; 

10%
Contracted, remaining 

spend FY27-29; 
$479M; 29%

Committed allocations, 
FY27-29; $515M; 31%

Total 5-year Allocation: $1.6B
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Committed allocations, 
FY27-29; $515M; 31%

Total 5-year Allocation: $1.6B

Community grants, 
$132M, 26%

PCEF-administered 
SPs, $49M, 9%

PP&D, $9M, 2%

CBO, $.5M, 0%

CSO, $1.4M, 0%

PP&R, $67M, 13%

PBOT, $101M, 20%

PHB, $59M, 12%

Prosper Portland, 
$26M, 5%

BES, $48M, 9%

BFF, $12M, 2%

BPS, $1.4M, 0% PWB, $10M, 2%

Budget and Allocations Through 6/30/2029 
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Budget and Allocations Through 6/30/2029
Beginning fund balance coverage ($740M) in green
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Actuals (FY24-25*); $146M; 
9%

Budgeted, FY25-26; 
$340M; 21%

Encumbered, remaining 
spend FY26-29; $171M; 

10%

Contracted, remaining 
spend FY27-29; $479M; 

29%

Committed allocations, 
FY27-29; $515M; 31%

Total 5-year Allocation: $1.6B

o Fund balance covers 48% 
of contracted obligations   
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PCEF Program Dashboard
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• Provides overview of key metrics 
and information about funding 
areas

• Currently focused on completed 
Community Grant awards. 
Continued buildout to refine and 
include Strategic Programs
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Update Process and Council Engagement

Committee process

• Public comment currently open. PCEF Committee will complete its review 
and make recommendations on the annual CIP update in mid-December.

Council engagement

• City Council will begin engaging with the update content from              
mid-December through January.

• This engagement will focus on understanding the PCEF Committee’s 
recommended adjustments.

Next step: Council-focused process

• Developing a secondary, structured process to better capture Council 
priorities and input ahead of the budget.
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04
Summary of Draft 2025 
CIP Amendments
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CIP Adjustment Categories

• Increase or decrease fundingFunding Adjustments

• Add clarity, specificity, incorporate lessons learned
Goal Adjustments & 
Scope Refinements

• e.g, language revisions, correct inaccuraciesTechnical Changes

• Required updates to align with adopted City budgetCity Budget Alignment
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Funding Adjustments Proposed

Program

SP 1: PHB Clean Energy in Regulated Multifamily Affordable Housing

• Increase of $15M ($63.7M to $78.7M)

• Respond to strong demand for affordable housing need

• Support an estimate of 580 additional high-performance housing units

SP 13: Targeted EV Financing Tools (financing for rideshare & commercial use EVs)

• Decrease of $15M ($35M to $20M)

• Reallocate funds to SP 1

• Align funding level with what can realistically be deployed within CIP period
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Goal Adjustments & Scope Refinements Proposed
Type of Change Summary of Programs Impacted

Goal adjustment SP 7: PBOT Equitable Clean Transportation Access
          Reflects focus on access to transportation options, not measuring emissions reduction

SP 21: BHP Portland Hydroelectric Project Relicensing
           Adds goal specific to the work performed in relicensing process

SP 22: BES Green Stormwater Infrastructure and Watershed Health
            Splits program into sub-allocations with clear goal measures

Scope refinement SP 7: PBOT Equitable Clean Transportation Access
         Allows BIKETOWN fleet upgrades as an eligible cost under specific circumstances

SP 14: Access to Fair and Flexible Capital
            Broadens scope to reflect current needs. Specifies allocations to consumer financing 
            products and Prosper Portland programs 

SP 29: PBOT Active Transportation Maintenance & Operations
            Allows additional vehicle and equipment purchases for bike lane maintenance
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Technical Adjustments Proposed

Type of Change Summary of Programs Impacted

Update for accuracy SP 25: PHB Affordable Housing Energy Improvements & Preservation
              Removes suballocation not being implemented for Safety & Security 
              Grants and incorporates previous funding shift to SP 1.
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City Budget Alignment Changes Required

Budget year of decision Summary of Change and Programs Impacted

FY 2024-25 SP 5: Building Upgrades for Community Severe Weather Response
          $14.45M budget allocation to PP&R facilities upgrades including lighting and 
           light pole upgrades

FY 2025-26 SP 26: BFF Increasing City Electric Vehicle and Charging Infrastructure
            Debt retirement offset of $5M for costs related to EV infrastructure 
             deemed an eligible expense

SP 34: PP&R Tree Protection, Care and Workforce Development
              Funding for tree code inspectors shifted to Portland Permitting and 
              Development (from PP&R Urban Forestry). Exact total amount depending
              on annual budget calculations
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Questions and discussion
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