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Wednesday,
May 13

• Community Safety Programs

• DCA's Office

• Portland Police Bureau



Public Safety Service Area 
2,250 proposed staff $611M proposed budget
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Budget Outlook
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Public Safety Vision:

“A safe Portland for all.”

• Primary focus: Preserving core 
public safety emergency 
response services.

• Secondary focus: Preserve 
continuity of priority programs 
throughout the service area, 
which include alternative 
response and prevention.



Public Safety Bureau Missions

6

• Build a more family-friendly city.
• Create a safer community.
• Proactive and holistic harm reduction.
• Reduce crime and the fear of crime.
• All communities protected.
• Compassionate and trauma-informed.
• Readiness, response, resilience.
• Effective and timely.
• A safe Portland for all.



Financial Overview 
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Bureau of Emergency Communications
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163.9 proposed 
staff.

$39.6 million 
proposed budget.

Ensuring effective and 
timely 911 call 
answering and 
dispatching.



BOEC Budget Summary 

* Reflects cost to continue current staffing and services

General Fund Other Funds Total

Type $ % Change 
from CSL $ % Change 

from CSL $ % Change 
from CSL

Current Service 
Level (CSL)* $26.2M — $15.7M — $41.9M —

Additions — — — — — —
Reductions ($2.4M) -9.3% $0.8M 4.9% ($1.7M) -4.0%
Realignments ($0.6M) -2.2% — — ($0.6M) -1.4%
Proposed Budget $23.2M $16.4M $39.6M



BOEC FTE Summary 

* Reflects cost to continue current staffing and services

Total

Type FTEs % Change 
from CSL

Current Service 
Level (CSL)* 169.9 —

Additions — —
Reductions -3.0 -1.8%
Realignments -3.0 -1.8%
Proposed Budget 163.9



What We’re Preserving
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• 911 training pipeline

• Quality assurance and improvement

• Equitable access to 911

• Operational overtime focused on highest call 
volume months and surge events

• Public records and research

• Strengthening relationships with community 
through outreach



Eliminate Security Contract : -$325K 
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Eliminate BOEC-funded contracted security personnel coverage 
(BOEC/PBEM/BTS).

BOEC-provided service for all campus partners, which, if 
reduced, does not immediately impact BOEC’s mission. 
Reduces visible deterrence and on-site response to threats or 
concerns.



Reduce Training, Travel & Continuing Education: -$381K
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Cuts to in-service training, conferences, individual employee 
development and engagement with professional associations.

Impacts to long-term staff development, retention and 
advancement.



Reduce Operational Overtime: -$422K
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Eliminates operational overtime outside of peak summer 
demand periods.

Coverage during non-summer months reduces flexibility to 
address unplanned absences, training backfill or workload 
surges.



Reduce Staffing: -$285K
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Reduced call taker/dispatcher positions could impact call 
answer times.

Eliminates two 9-1-1 call taking positions. Leaves 126 call 
taker/dispatcher positions.



Reduce Staffing: -$234K
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Elimination of assistant operations manager could slow internal 
communications, onboarding, data and compliance reporting, 
policy and procedure updates, etc.

Eliminates one vacant assistant operations manager. Leaves 
one assistant operations manager position.



Partially Implement Cost Allocation Change: $1M
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Increased Multnomah County partner cost share to account for 
costs associated with medical dispatch services.



Fund Training Pipeline w/ One-Time Funds: $1.1M
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Temporarily fund positions contributing to BOEC’s training 
pipeline for one year with BOEC's fund balance.

Allows BOEC to hire ahead of anticipated attrition.

Funds all eight limited-term positions.
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BOEC Dispatcher Staffing

Sr Dispatchers 911 Certified (call takers, FD trainees, PD trainees

Trainees (CT trainees, academy) 911 Certified Total

Authorized FTE

Staffing Forecast
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Projected

Assumptions:
• Continued use of 

training pipeline, two 
academies in FY27.

• 18-to-24-month 
certification.

Impacts:
• Continuation of 

improved call 
answering times.

• Continued reduction of 
operational overtime.
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Impact of Staffing on Overtime

Sr Dispatcher (FTE) Operational Overtime Hours % Total Hours Worked

Staffing & Overtime

20

Projected

Impacts:
• Increased staffing has 

reduced 9.3K operational 
overtime hours (56%) 
from FY23 to FY26.

• Increased staffing allows 
for more dedicated call 
taker to be working on 
each shift.



Bureau of Emergency Management
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19 proposed 
staff.

$7.6 million 
proposed budget.

Promote readiness, 
coordinate response, 
and build resilience 
for Portland.



PBEM Budget Summary 

* Reflects cost to continue current staffing and services

Portland Bureau of 
Emergency 
Management

Type $ (in millions)
% Change 
from CSL $ (in millions)

% Change 
from CSL $ (in millions)

% Change 
from CSL

Current Service Level 
(CSL) 5.2$               2.7$               7.9$               
Additions 0.5$                10.3% -$               -             0.5$                6.8%
Reductions (0.6)$              -11.4%         -$               -             (0.6)$              -7.5%           
Realignments (0.2)$              -3.8%           -$               -             (0.2)$              -2.5%           
Proposed Budget 4.9$               2.7$               7.6$               

General Fund Other Funds Total

General Fund Other Funds Total

Type $ % Change 
from CSL $ % Change 

from CSL $ % Change 
from CSL

Current Service 
Level (CSL)* $5.2M — $2.7M — $7.9M —

Additions $0.5M 10.3% — — $0.5M 6.8%
Reductions ($0.6M) -11.4% — — ($0.6M) -7.5%
Realignments ($0.2M) -3.8% — — ($0.2M) -2.5%
Proposed Budget $4.9M $2.7M $7.6M



PBEM FTE Summary 

* Reflects cost to continue current staffing and services

Total

Type FTEs % Change 
from CSL

Current Service 
Level (CSL)* 22.0 —

Additions — —
Reductions -2.0 -9.1%
Realignments -1.0 -4.5%
Proposed Budget 19.0



What We’re Preserving: 
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• Planning.

• Community Resilience.

• Response Operations.

• Regional Disaster Preparedness 
Organization (RDPO).



Reduce Materials and Service Budget: -$51K
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Eliminates four vehicles assigned to PBEM.

Leaves PBEM with limited materials and services budget.



Personnel Changes
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Re-classify four ($104K) and eliminate two ($427K) vacancies.

All six positions currently vacant.

Reduction in staff capacity.



Carryover One-Time Funding: $536K
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Carryover $336,000 in one-time funding for implementation of 
Crisis Incident Management System.

Carryover $200,000 in one-time funding for training & exercise 
support and Emergency Operations Center responder 
programs to improve preparedness.

This will lead to operational readiness via a citywide All-Hazards 
Incident Management Team and system.



Portland Fire & Rescue
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770.9 proposed 
staff.

$216.2 million 
proposed budget.

Provide fire, medical, and 
all-hazards emergency 
response, and protect 
Portland with community 
health and fire 
prevention programs.



PF&R Budget Summary 

* Reflects cost to continue current staffing and services

General Fund Other Funds Total

Type $ % Change 
from CSL $ % Change 

from CSL $ % Change 
from CSL

Current Service 
Level (CSL)* $179.9M — $42.7M — $222.6M —

Additions — — — — — —
Reductions ($10.3M) -5.7% $3.1M 7.3% ($7.2M) -3.2%
Realignments $0.1M 0.0% $0.7M 1.6% $0.8M 0.3%
Proposed Budget $169.8M $46.5M $216.2M



PF&R FTE Summary 

* Reflects cost to continue current staffing and services

Total

Type FTEs % Change 
from CSL

Current Service 
Level (CSL)* 781.9 —

Additions — —
Reductions -5.0 -0.6%
Realignments -6.0 -0.8%
Proposed Budget 770.9



What We’re Preserving
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• Physical presence and apparatus response 
at all 31 fire stations.

• CHAT low-acuity medical responders.

• Training, health and wellness staff.

• Fire inspectors, investigators and 
specialized responders.



Reduce Apparatus Replacement: -$1.2M
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Delays the purchase of planned replacements and increases 
the number of high mileage/hours vehicles in service

Reduces the ongoing allocation budgeted for apparatus 
replacement by $1.2M. 



Reduce 2-Person Rescue Units: -$1.65M
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Reduces Advanced Life Support (ALS) service by closing the existing 3 
units down 12 hours/day without fully eliminating them. 

“Brownouts” will increase response times and limit PF&R's ability to 
manage simultaneous incidents. 

No firefighter FTE will be reduced, firefighters will be 
redeployed to the staffing pool.



Reduce On-Duty Firefighters by Four: -$2.5M 
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Eliminates one engine. Will shift four on-duty firefighters to other 
stations, resulting in reduced overtime. 

Will not close a station. Will reduce fire protection and increase 
response times to all fire, medical, and rescue emergencies, especially 
in the communities closest to this station.

No firefighter FTE will be reduced but redeployed to staffing 
pool.



Reduce Administrative Support Staffing: -$275K

35

Eliminates two administrative support positions that support fire 
operations, reporting, and customer service.

Duties will shift to higher level staff and executives. Will reduce the 
bureau's administrative and public customer service coverage.

Cuts 2 FTE. One position is filled, one is vacant.



CHAT Reduction in Current Service Level: -$500K

36

Eliminates 2 Limited Term Employee (LTE) positions in CHAT.

$2M in expiring one-time General Fund Dollars replaced with $1.5M in 
federal grant funds.  Reduces instances when CHAT can be used as an 
alternative responder. Will increase Fire’s responses and reduce their 
availability for other calls. 

Elimination of the Program Strategist and a sworn Fire Deputy Chief.



One-time Reduction of Payout Budget: -$1M
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Reduces payout budget of $2.5M to $1.5M.

FY27 is expected to have a "normal" amount of retirements, because 
there is no 27-pay period lookback.  Roughly 70% of Fire’s separation 
payout costs come during a 27-pp lookback month. 



Rightsize Prevention Fees: $1.6M
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Increase prevention fees by 40% to align with comparative cities fee 
schedules.

Rightsizes PF&R’s prevention fee rates, which aim for 50-55% cost 
recovery of the program.
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Assumptions:
• 26 retire/rehire in May 
for one year, 10 
additional retirements

• Hiring ~30 in FY27

• 9-month training

Risks:
• May retirements could 
be higher than 
anticipated, resulting in 
more overtime in FY27

• High numbers of hiring 
and recruits required to 
stay ahead of attrition

Projected

27 PP Lookback

27 PP Lookback

27 PP Lookback
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Impact of Staffing on Overtime

Suppression Responders (non-recruit FTE)

12-month avg % of Shifts on OT

12-month avg % of Shifts on OT (after reduction of on-duty staff)

Staffing & Overtime
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Projected

Impacts:
• Each additional sworn 

responder reduces OT 
by ~2K hours/year.

• Increased staffing 
reduced 33K backfill 
overtime hours from 
FY24 to FY26.

• Overtime is used to 
staff daily shifts for 
emergency operations.



Thank you
Questions and Discussion
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