
Moda Center 
Work Session
Process Update and Proposed Term Sheet Review
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Term Sheet Joint Authority

Lease 
Agreement and 
Development 

Agreement

State Bond Sale
Local Budget 

Approvals

Process

We are at the beginning of a longer process that will require more relationship building and 
engagement between the City, the Blazers, and our other partners. 
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Council’s 
Responsibilities

• Ask questions and define desired outcomes

• Establish clear guardrails on how and when public 
money can be spent

• Clearly communicate to constituents

• Have a vision for the future

Problem Solving: Public 
processes and complex 
business negotiations are 
often not compatible – this 
is another challenge for us 
all to work through on a 
relatively short timeline.



Goal: Long-term relationship
Makes economic sense for the public and the Blazers

Reflects Portland values, including accessibility, safety, inclusivity, and 
transparency

Creates public benefits with an activated space, partnerships in the 
community, revitalized neighborhood, and good jobs – especially union jobs



• Clarity on how much public investment is 
really needed and what it is going to

• Interest in private contribution including 
upfront capital, maintenance requirements, 
capital reserve funding, or future revenue 
share

• Defined scope for how public funds may be 
used

• Cost overrun protection

• Operator responsibility for O&M, annual 
minimal maintenance spend

• City income through base rent, revenue 
sharing (e.g. naming rights), parking revenue, 
user fees, PILOT

• Financial transparency and audit rights

• Enforceable Community Benefit Agreements

• Local hiring, workforce standards and wage 
floors, Labor Peace Agreement, MWESB 
participation goals, etc. 

• Neighborhood investments

• Community access to space

• Defined ROI Metrics
• Net fiscal return to City

• Job quality (not just quantity)

• Facility utilization

• Clawback provisions if revenue or benefit 
thresholds not met

Summary of Council Asks/Discussions



• Regular performance reviews

• Non-relocation agreement with large 
enforceable penalties 

• 30-year lease term

• Enforceability of occupancy obligations

• More definition around authority and 
composition of Joint Authority

• Major decision rights/oversight

• Needs based renovations prioritizing life 
safety, accessibility, “competitive necessity”

• City share in upside of revenue 
enhancements

• Data for review:
• Economic impact analysis with assumptions

• Side-by-side comparison to peer deals

Summary of Council Asks/Discussions (cont.)



The renovation project (the “Renovation”) 
consists of the comprehensive renovation and 
modernization of the Arena to be further 
described in the MOU. 

The Renovation will be carried out in phases 
over a period not to exceed four (4) years from 
the date of the execution of the Project 
Development Agreement (defined herein) to 
ensure the Arena remains operational for 
scheduled events whenever feasible, with work 
coordinated around the NBA off-seasons.

July Draft Term Sheet: 
Renovation



The Oregon Arena Joint Authority (“Joint 
Authority”) 

The City of Portland, a municipal corporation 
of the State of Oregon (“City”)

The State of Oregon, acting by and through its 
Department of Administrative 
Services (“State”)

Rip City Management LLC, a Delaware limited 
liability company (“Rip City”)  

Trail Blazers Holdings, LLC (“TBL”) 

July Draft Term Sheet: 
Parties



The Joint Authority is being established to 
facilitate the deployment, stewardship, and 
oversight of the Public Funding Contribution 
(defined herein) dedicated to the Renovation 
and to help ensure that such funds are used 
for the public purposes for which they are 
provided, including the completion of the 
Renovation and the long-term viability of the 
Arena and Plaza as a premier public venue. 
Accordingly, during the planning, design, 
financing, and construction phases of the 
Renovation, the Joint Authority will play a 
direct oversight, coordination, and 
information-sharing role with respect to the 
expenditure of the Public Funding Contribution 
and the completion of the Renovation.

July Draft Term Sheet: 
Role of Joint Authority

SB 1501

SECTION 2. (1) The Oregon Department of 
Administrative Services, in consultation with the 
Governor and the Attorney General, is authorized 
to negotiate and enter into agreements with one or 
more public bodies to establish a joint authority, 
the purpose of which is to own and oversee the 
operations of the Moda Center.

SECTION 6. (1) The joint authority and a 
management entity must execute one or more 
agreements that collectively contain all of the 
following provisions: …(b) A provision authorizing 
the joint authority to give final approval of 
scope, schedule and budget for construction or 
renovation projects relating to the Moda 
Center, provided that such approval does not 
cause unreasonable delay to the project;



The Parties will agree on a set of standards governing the 
design and construction of the Renovation (the “Renovation 
Standards”). These standards will ensure the finished product is 
high-quality, functional, and appropriate for a modern public 
venue of its size and type, benchmarked to Comparable 
Facilities (as defined below). The design will be tailored to local 
conditions and intended uses, meet applicable environmental 
goals, and comply with all relevant legal and regulatory 
requirements, including accessibility and safety, and any 
applicable state public contracting laws. Any design decisions 
(including the initial design) or any material design changes will 
require the Joint Authority’s review and approval, after 
consultation and collaboration with the City, as owner of the 
Arena.

July Draft Term Sheet: 
Renovation Standards



The current total budget for the Renovation is, based upon information to 
be verified, estimated at $573,000,000 (as itemized and shown in Exhibit A, 
the “Renovation Budget”).  This is the public portion of the Renovation as 
detailed below in the Public Funding Contribution section.  

The Renovation Budget will include expenses for design, engineering, 
environmental review, project management, architectural and other 
professional services (e.g., attorneys and bankers), pre-renovation services, 
hard costs, bond and other soft costs, and a Renovation contingency 
reserve.  

All costs for the Renovation will be the sole responsibility of, and be paid 
for by, Rip City, except for the Public Funding Contribution (defined herein).  
Anything in excess of the Renovation Budget as shown in Exhibit A is the 
responsibility of Rip City.  Rip City will not value engineer items that reduce 
the priority of building systems and the structure to solely benefit revenue 
generating improvements.  Rip City will provide an updated Renovation 
Budget to be set forth in the Definitive Agreements.

July Draft Term Sheet: 

Renovation Budget

SECTION 6. (1) The joint 
authority and a 
management entity 
must execute one or 
more agreements that 
collectively contain all of 
the following provisions: 
…(c) A provision 
addressing 
responsibility for cost 
overruns in any 
project carried out by 
the joint authority, 
which must provide 
that the joint 
authority is not 
required to pay for 
any cost overruns, 
except to the extent 
that such cost 
overruns are the 
result of modifications 
to the project scope or 
design that the joint 
authority requests 
after final approval;



The City will own the Arena and the land on which the Arena is 
located (the “Arena Site”). The City will lease the Arena and Arena 
Site to Rip City, subject to terms and conditions to be further 
described in an amended and restated arena operating lease (the 
“Arena Lease”).  The Joint Authority and State will be third-party 
beneficiaries to the Arena Lease. 

The “Plaza” is described as follows: “Plaza” means the hardscape and 
landscaped surface area of the Project between the Arena, the 
Veterans’ Memorial Coliseum (“VMC”), and the Entertainment 
Complex that was constructed pursuant to that Original 
Development Agreement and subsequently improved as an integral 
part of operating the Arena as a sports and entertainment facility. 
The Parties acknowledge that the Plaza continues to serve such 
function, and thus the Plaza shall continue to be appurtenant to and 
part of the Arena.

July Draft Term Sheet: Ownership 
of Arena Site and Area; Plaza



The Arena Lease will be for a term of at least twenty (20) 
years from substantial completion of the Renovation 
(the “Term”). The Parties agree to engage in good-faith 
discussions regarding amendments to extend the Term 
of the Arena Lease (and any other Definitive 
Agreements, if applicable), without any obligation to 
agree to any such amendments, on or before the date 
that is five (5) years before the expiration of the Term of 
the Arena Lease.

July Draft Term Sheet: 

Arena Operating Lease; Term
SECTION 6. (1) The joint authority and 
a management entity must execute 
one or more agreements that 
collectively contain all of the following 
provisions: (a) A binding 
commitment from the 
management entity to lease the 
Moda Center for a minimum term 
of 20 years; 



TBL will enter into a sublease agreement (the “Sublease”) with Rip City for its use 
of the Arena as its primary home court for NBA games, which Sublease will be 
subordinate to the Arena Lease. The City will retain direct enforcement rights 
with respect to the Sublease, and the Arena Lease will provide for cross-default 
between the Arena Lease and the Sublease. 

The Sublease will include customary arena provisions governing subordination, 
third-party beneficiary rights in favor of the City, State and Joint Authority, cross-
defaults, and indemnification, consistent with the Arena Lease.

Rip City will enter into separate use agreements or subleases (“Third-Party 
Subleases”) with other sports franchise teams (e.g., Portland Fire and Portland 
Winterhawks) and other users that maximize the use of the Arena by hosting 
other events including concerts, family shows, and community events. The Joint 
Authority will retain approval rights over the form and substance of the Third-
Party Subleases.

July Draft Term Sheet: 

TBL Sublease; Third-Party Subleases



Except for any Public Funding Contribution, Rip City will pay for the site costs, 
including all permit, regulatory and commissioning fees, necessary for the 
design and renovation of the Arena (the “Renovation Site Preparation”). 
Costs for the Renovation Site Preparation will be included in the Renovation 
Budget and further described in the MOU.

Rip City will undertake the Renovation in the existing AS-IS, WHERE-IS 
condition of the Arena and Arena Site, WITH ALL FAULTS, and without 
representations, warranties or covenants, express or implied, of any kind or 
nature, except as expressly set forth in the Definitive Agreements.

July Draft Term Sheet: Renovation Site 
Preparation and Condition of Property



Rip City will lead and pay for the design and renovation of the Arena 
pursuant to a project development agreement (the “Project Development 
Agreement”), which will provide the Joint Authority, working in conjunction 
with the City, with monitoring and approval rights to ensure compliance 
with the agreed upon design plan and Renovation Standards. The Project 
Development Agreement will also set forth the construction schedule, 
target completion date, consequences for delays or abandonment, 
required payment and performance bonds and will give the Joint Authority, 
in consultation with the City, meaningful review and approval rights over 
the design plan, major design changes, and Rip City's selection of, and 
contracts with, key design and construction professionals including 
ownership of all “as-built” drawings, specifications and plans. 
Notwithstanding the foregoing, unless and until the Definitive Agreements 
are executed, the terms and conditions of the Bridge Agreements will 
govern the Parties’ respective rights and obligations with respect to capital 
improvements and other matters addressed in the Bridge Agreements. The 
City will be a third-party beneficiary to the Project Development Agreement.

July Draft Term Sheet: 

Project Development Agreement

SECTION 6. (1) The joint authority 
and a management entity must 
execute one or more agreements 
that collectively contain all of the 
following provisions: …(b) A 
provision authorizing the joint 
authority to give final 
approval of scope, schedule 
and budget for construction or 
renovation projects relating to 
the Moda Center, provided 
that such approval does not 
cause unreasonable delay to 
the project;



The Arena will be renovated to a first-class, state-of-the-art 
facility standard, with design and construction quality 
benchmarked to comparable NBA recently renovated 
arenas (the “Comparable Facilities”). The benchmark will 
reflect the overall quality, functionality, fan experience, and 
the ability to host an NBA franchise alongside other 
professional sports, entertainment, cultural, and large-
scale civic events.

July Draft Term Sheet: 
Comparable Facility Standards



A 6% User Fee payable to the City on all 
ticketed events at the Rose Quarter will 
continue throughout the Term.

July Draft Term Sheet: 
User Fees



Rip City will make an annual payment (the “Property Tax 
Offset Payment”) to the City in the amount of $3,000,000 
per year during each year of the Term, escalated by 5% 
annually. The City shall distribute the proceeds of each 
Property Tax Offset Payment proportionally between the 
County, City, and Portland Public Schools. 

July Draft Term Sheet: Property 
Tax Offset Payment



The City retains parking revenues from Public 
Parking Facilities. The City retains approval 
authority for parking rates at Public Parking 
Facilities.

July Draft Term Sheet: 
Parking Revenues



Funding Contribution

As further set forth below and to be further detailed in the MOU, the 
Parties contemplate that the following sources will contribute funding for 
the Renovation and post-Renovation operation of the Arena:

A. Public Funding Contribution

As further detailed in the Moda Center Funding Intergovernmental 
Agreement, with respect to the City and County contributions, and 
pursuant to SB 1501 with respect to the State contribution, the City, the 
Multnomah County (the “County”), and the State may contribute up to the 
following amounts (collectively, the “Public Funding Contribution”) to the 
Moda Center Capital Fund (the “Fund”)”: 

July Draft Term Sheet: 
Funding for Renovation



City: an amount not to exceed $120,000,000 for eligible renovation 
expenses.   

County: an amount not to exceed $88,000,000, comprised of $53,000,000 
to secure the Bonds (as defined below), the proceeds of which will pay for 
eligible renovation expenses.  The remaining portion of the County’s 
funding is contingent upon receipt of Business Income Taxes realized from 
the sale of the franchise. 

State: an amount not to exceed $365,000,000 from the Oregon Arena Fund 
for eligible renovation expenses, in accordance with SB 1501.

The City may issue bonds or series of bonds or other debt instruments not 
to exceed $120,000,000 to reimburse Rip City for eligible renovation 
expenses, subject to the terms and conditions set forth in the Definitive 
Agreements. 

July Draft Term Sheet: 

Funding for Renovation (cont.)



B. Rip City Funding Contribution 

Rip City will be solely responsible for funding all costs of Renovation and 
post-Renovation operation of the Arena not covered by the Public 
Funding Contribution, including but not limited to: (a) any costs arising 
from change orders directed by the TBL or Rip City (as further set forth 
in the Project Development Agreement); and (b) any other costs, cost 
overruns, or funding gaps necessary to complete the Arena, and any 
post-Renovation operating losses (collectively, the “Rip City Funding 
Contribution”). 

The Joint Authority and the City will have rights to review Rip City’s 
financial information confirming its ability to fund the Rip City Funding 
Contribution through a process to be set forth in the Definitive 
Agreements, and if Rip City fails to demonstrate a viable financing plan 
to the Joint Authority's satisfaction, either the Joint Authority or the City 
may, in addition to any other agreed upon remedies, terminate the 
Renovation with no further financial obligation to Rip City. 

July Draft Term Sheet: 

Funding for Renovation (cont.)
SECTION 6. (1) The joint 
authority and a management 
entity must execute one or 
more agreements that 
collectively contain all of the 
following provisions: …(c) A 
provision addressing 
responsibility for cost 
overruns in any project 
carried out by the joint 
authority, which must 
provide that the joint 
authority is not required to 
pay for any cost overruns, 
except to the extent that 
such cost overruns are the 
result of modifications to 
the project scope or design 
that the joint authority 
requests after final 
approval;



As further set forth below and to be further detailed in the MOU, the Parties contemplate 
that the following public funds will be available for eligible ongoing capital expenses at 
the Arena during years one through twenty of the Arena Lease:

City: For each fiscal year: the actual revenues the City receives from User Fees on Moda 
Center events, the actual revenues the City receives from parking for Blazers events, the 
actual share the City receives of VMC Net Operating Profit, and up to $391,972 from the 
City’s Rose Quarter Facilities and City Tourism Support annual allocation from the Visitor 
Facilities Trust Account. The total amount of the City’s annual allocation for eligible capital 
expenses shall not exceed the amount shown for each fiscal year in Exhibit D. Annual 
Revenues received by the City beyond the amounts shown in Exhibit D will not be 
available for capital projects at the Arena.   

County: $1,600,000 contingent upon available Business Income Tax revenue in FY 2027-
2028.  $2,000,000 per year beginning in FY 2031-2036.

July Draft Term Sheet: Funding for 

Post-Renovation Operations



TBL will provide an unconditional guaranty of Rip City’s performance of all 
Renovation and post-Renovation obligations. The terms of the Definitive 
Agreements (including guaranty and non-relocation provisions) will bind any 
successor to Rip City or TBL and survive any change of control. Additionally, 
any proposed assignment by Rip City or TBL of its rights and obligations to 
be set forth under the Definitive Agreements is subject to the approval of the 
Joint Authority and the City, as well as the NBA’s governing rules.

July Draft Term Sheet: Assignment, 
Assumption and Guaranty of Obligations



Rip City will enter into one or more or more community benefits agreements (each, a 
“Community Benefits Agreement”) with the City, State, County, Joint Authority, and/or 
local community partners…effective throughout all phases of the Renovation and 
post-Renovation operation and maintenance of the Arena, to ensure the Renovation 
fosters inclusive economic growth, delivers tangible and meaningful benefits and 
other appropriate opportunities for community residents, which shall include the 
items and initiatives described on Exhibit B attached hereto. 

Rip City (and any other entities receiving a portion of the Public Funding Contribution 
or providing construction services for the Renovation) will be required to enter into 
one or more labor peace agreements, described in Exhibit C attached hereto, with 
relevant labor organizations to prevent disruptions of the Renovation, and one or 
more Good Neighbor Agreements with affected neighbors to minimize construction-
related impacts such as noise, pollution, and traffic.

July Draft Term Sheet: Community Benefits Agreement; 
Labor Peace Agreements; Good Neighbor Agreements



The Parties acknowledge that pursuant to that certain 2024 Exclusive Site Agreement dated 
September 19, 2024, by and between the City and TBL, and entered into as part of the Bridge 
Agreements, TBL has agreed that neither it nor any of its affiliates shall relocate, or seek to relocate, 
the site of TBL’s home games to any venue other than the Arena or VMC, without the City’s prior 
written consent.  

In furtherance of the foregoing, TBL shall execute and deliver a non-relocation agreement pursuant 
to which TBL will agree to play all pre-season, regular season, and playoff home games at the Arena, 
subject to limited exceptions, as further detailed in the MOU. The City shall be a party to the non-
relocation agreement, and the State, County, and Joint Authority shall be named third-party 
beneficiaries thereunder.

The non-relocation agreement shall constitute a material inducement to the Public Funding 
Contribution and shall acknowledge that monetary damages alone would be inadequate to 
compensate the City, County, and State for a breach. Accordingly, the non-relocation agreement shall 
provide the City, County, and State with the right to obtain specific performance, temporary 
restraining orders, preliminary and permanent injunctive relief, declaratory relief, and all other 
equitable remedies, without the necessity of proving actual damages or posting bond, to the fullest 
extent permitted by law.

July Draft Term Sheet: 

Non-Relocation Agreement



In addition, the Definitive Agreements shall provide the City, County, and State 
with robust contractual remedies in the event of any actual or threatened 
breach of the non-relocation agreement, including: (i) liquidated damages 
and/or predetermined repayment obligations reflecting the public investment 
in the Arena and related infrastructure; (ii) reimbursement of the costs, 
expenses, and damages arising from such breach, including attorneys' fees, 
consultant fees, expert fees, financing costs, debt-related costs, and other out-
of-pocket expenses incurred respectively by the City, County, and State in 
enforcing its rights; (iii) termination rights and other remedies available under 
the Arena Lease; (iv) recapture, acceleration, clawback, or repayment of public 
incentives, subsidies, grants, Property Tax payment abatements, or other 
economic benefits provided in connection with the Arena; (v) enforcement 
against any guarantor or other credit support provider; and (vi) all cumulative 
rights and remedies available under the Definitive Agreements and applicable 
law.

A breach of the non-relocation agreement will be deemed a default under the 
Arena Lease. TBL will maintain good standing under NBA Rules.

July Draft Term Sheet: 

Non-Relocation Agreement (cont.)
SECTION 6. (1) The joint 
authority and a 
management entity must 
execute one or more 
agreements that 
collectively contain all of 
the following 
provisions:…(d) A 
provision authorizing 
the following remedies, 
at a minimum, in case 
of breach of a 
nonrelocation 
agreement or exclusive 
site agreement, as 
applicable, by the 
management entity:

(A) Injunctive relief; and

(B) Liquidated damages 
in the amount of any 
outstanding debt issued 
by any public body that 
is part of the joint 
authority for projects at 
the Moda Center;



The Definitive Agreements shall provide for 
customary defaults, events of default, notice 
and cure provisions, and remedies consistent 
with transactions of this type and applicable 
law.

July Draft Term Sheet: 
Default and Remedies

SECTION 6. (1) The joint authority and a 
management entity must execute one or 
more agreements that collectively contain 
all of the following provisions:… (e) A 
provision authorizing a management 
entity to seek injunctive relief or 
specific performance to prevent acts or 
omissions of the joint authority or any 
public body belonging to the joint 
authority that materially impair the 
management entity’s ability to use or 
occupy the Moda Center in accordance 
with relevant agreements; 



The Definitive Documents will contain 
customary covenants, and other provisions 
relating to insurance, casualty, condemnation, 
and indemnification that are typical for 
transactions involving the renovation, 
construction, and ongoing operation of an 
arena or similar large-venue, public facility. 

July Draft Term Sheet: Insurance; Casualty; 
Condemnation; Indemnification



Subject to the terms of the Arena Lease (including review rights retained by 
the City), Rip City will be responsible for the management, operation, and 
maintenance of the Arena on a year-round basis, including scheduling and 
hosting of events, planning for and performing maintenance and repairs, 
concessions and ancillary activities, cleaning, security, and utilities, and will 
implement and adhere to a quality operations standard consistent with 
Comparable Facilities and in compliance with NBA requirements.  Rip City 
will use diligent efforts to maximize activity in the Arena and VMC. Rip City 
will also continue to operate the VMC under the current terms, for the 
duration of the Term.  Rip City may elect to engage a third-party venue 
management firm of national reputation and relevant experience (a "Venue 
Manager") to assume Rip City’s responsibilities related to the Arena and 
VMC; the selection of a Venue Manager, its management agreement (which 
shall constitute a Material Agreement (as defined below)), and the scope of 
its services shall be subject to the review and approval of the City.

July Draft Term Sheet: Arena Management 
and Operational Standard 



Throughout the Term, Rip City will, at its cost and 
expense, keep and maintain the Arena and Arena Site in 
compliance with a benchmarked operational standard 
consistent with Comparable Facilities and pursuant to the 
terms of the Definitive Agreements. Rip City will perform 
all alterations, upgrades, improvements, renovations, 
refurbishments, and capital repairs necessary to maintain 
such standard. Rip City will prepare and deliver to the City 
annually, a five (5) year capital asset management plan for 
the Arena, the process and details of which are to be 
further described in the MOU. The City may perform 
periodic facility inspections. 

July Draft Term Sheet: 
Maintenance and Repairs



The Arena Lease will reserve to the City up to a specified number of annual civic 
and community use days to be further described in the MOU. Rip City will also 
cooperate with the City, County, State, and Joint Authority in hosting major 
city-wide events at the Arena. Such civic, community, and city-wide events shall 
be conducted on a rent-free basis; provided, however, that the sponsor or user 
of such event shall reimburse Rip City for the actual, reasonable, documented, 
and incremental out-of-pocket costs directly attributable to such event, without 
mark-up.

July Draft Term Sheet: Use of Arena for Public 
Sector Days and Major City-Wide Events



The Parties acknowledge that the City, as owner of the Arena, will 
have review and approval rights, to be set forth in the Definitive 
Agreements, with respect to material operating agreements (each, a 
“Material Agreement”) relating to the operation and use of the Arena, 
including agreements for concessions, merchandising, naming rights, 
security services, third-party venue management, and exterior-facing 
signage. Such rights will also apply to any material subleases or 
similar agreements entered into in connection with the use of the 
Arena by additional professional sports teams for some or all of their 
home games. The Definitive Agreements will require that each 
Material Agreement expressly names the City as an intended third-
party beneficiary thereunder and provides the City with the right, but 
not the obligation, to assume such Material Agreement upon the 
occurrence of specified events to be set forth in the Definitive 
Agreements.

July Draft Term Sheet: 
Material Agreements



The Arena shall be continuously operated, maintained, and programmed 
at a benchmarked operational standard consistent with Comparable 
Facilities, throughout the Term of the Arena Lease, subject only to 
closures required for maintenance, renovations, force majeure events, or 
other temporary interruptions that are customary for Comparable 
Facilities. The Arena shall serve as the regular home venue for TBL and 
shall also be made available for a broad range of civic, cultural, 
community, and entertainment events consistent with its status as a 
premier public venue.

July Draft Term Sheet: 

Reasonably Continuous Operations



Rip City will be responsible for paying all taxes 
in connection with the Renovation, use, 
operation, maintenance, and repair of the 
Arena and levied on the Arena and Arena Site. 

July Draft Term Sheet: 

Taxes



Rip City will have customary naming, 
advertising, and sponsorship rights for the 
Arena, subject to City approval and reasonable 
content restrictions (e.g., obscenity, 
disparagement, and geographic limitations), as 
detailed in the MOU.

July Draft Term Sheet: 

Naming Rights and Advertising Signage



The Parties shall enter into a site coordination 
agreement (the “Site Coordination Agreement” 
to address the collaboration among the City 
and Rip City with respect to areas outside the 
Arena Site including the Plaza, including 
procedures intended to limit impacts on 
ongoing operations and, if appropriate, to 
provide mutual ambush marketing 
protections.

July Draft Term Sheet: 

Site Coordination Agreement



The Definitive Agreements will include 
commitments requiring TBL to maintain 
minimum competitive standards, including 
payroll spending thresholds (e.g., prohibition 
on finishing in the bottom third of league-wide 
payroll) and/or on-field/on-court performance 
benchmarks (e.g., minimum playoff 
appearance requirements). These provisions 
are designed to prevent intentional non-
competitiveness ("tanking") as a means of 
suppressing attendance and undermining the 
public investment in the Arena. More broadly, 
these obligations reflect the Parties' mutual 
recognition that team performance constitutes 
a material component of the return on public 
investment.

July Draft Term Sheet: 

TBL Performance Requirements



The Joint Authority and the City have the right to review Rip City’s financial 
information concerning Arena revenues, operating costs, and capital 
expenditures through a process to be established. The Joint Authority and 
the City may audit detailed financial reporting from Rip City to verify public 
return on the Public Funding Contribution.

July Draft Term Sheet: 

Financial Transparency and Audit Rights



• Public Hearings August 5 & 6

• Council vote on term sheet August 12

• Establishment of Joint Authority

• Council vote on long-term lease agreement in 
December

Next Steps

41



Thank you

Questions



Presentation End
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