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Contracting at the City

Contracting supplements—not replaces—the City’'s workforce.
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City of Contract Amount by Year
Portland

Contracted vs. Paid Amount

Professional and Design Services Contracts Professional and Design Services Payments
Active and Expired Contracts for (last 3 years) Payments for Active and Expired Contracts (last 3 years)

Professional Services Design Services Professional Services

$230.1M $123.1M




Allowable Contracting for Professional Services

The following categories are examples of what
constitutes allowable contracting per the City's labor agreements:

« (Cost savings « Warranty work
 Emergency * Proprietary

« Statutory « Urgent

e Extreme risk e Limited Scope

« (Capital projects e Peak Load
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Examples of Contracting

inspectors, engineers, etc. than they can maintain as permanent staff. Contracting

/\/’ Capital Projects: During construction, needs fluctuate as projects need more
ﬂ provides flexible capacity to meet these peaks.

Specialized Technical Expertise: Intermittent needs for highly
specialized skills— cybersecurity, SAP development, financial advising, legal
support— make contract a more cost-effective support than permanent staff.

external providers or independent evaluators. Examples include promotional
assessments, background checks, right-of-way acquisition, appraisals, etc.

Q Regulatory and Compliance Driven: Some work must be performed by certified
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Examples of Contracting

Community Partnerships & Program Delivery: Some contracted
services reflect long-standing programmatic partnerships—public space
management, arts and culture, outreach, and stewardship of natural
areas. These are mission-aligned collaborations, not outsourcing of City
functions.

fills short-term needs— bolstered staffing during system rollouts,

@ Temporary or Transitional Staffing: A small portion of contracting
emergency back-up staffing, or project-specific administrative support.
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Contracting: Good Governance

= Establishes authority, accountability, and collaboration
€= Ensures alignment with labor agreements and procurement rules

NS
\\ Maintains compliance with applicable statutes and codes
dililbh

'g':’\\ Operates in strategic partnership with other bureaus
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Compliance Checks

Support Tools

Training

Data Collection

Clear Metrics




Thank you

Questions and Discussion
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