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City Operations Service Area
764.5 proposed staff $1.1billion proposed budget
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Budget Outlook
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Provide reliable, effective 
administrative services 
that manage risks and 
serve as the engine that 
propels the City’s 7,000 
employees to serve 
Portlanders every day.

• Deliver reliable, consistent 
operational support across 
bureaus

• Cut costs by standardizing 
processes, tools, and 
technology.

• Avoid legal, security and 
operational risks.

• Ensure adequate resources to 
support organizational change 
and innovation.

City Operations



Financial Overview 
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City Operations DCA Office
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175.5 proposed staff

$55.4 million 
proposed budget

Lead and align city 
operations to ensure 
reliable services, 
accountable systems 
and effective support 
across bureaus

City Operations
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Total

Type FTEs % Change 
from CSL

Current Service 
Level (CSL)* 168.5 —

Additions 1.0 0.6%

Reductions -6.0 -3.6%

Realignments 12.0 7.1%

Proposed Budget 175.5

City Operations DCA Office FTE Summary 

* Reflects cost to continue current staffing and services

City Operations



General Fund Other Funds Total

Type $ % Change 
from CSL $ % Change 

from CSL $ % Change 
from CSL

Current Service 
Level (CSL)* $24.3M — $28.1M — $52.4M —

Additions $2.9M 12.1% $0.5M 1.9% $3.5M 6.6%
Reductions ($0.8M) -3.1% ($1.8M) -6.5% ($2.6M) -4.9%
Realignments $3.5M 14.5% ($1.4M) -5.1% $2.1M 4.0%
Proposed Budget $30.0M $25.4M $55.4M

City Operations DCA Office Budget Summary 

* Reflects cost to continue current staffing and services

City Operations



Realign Position to Strengthen Policy & 
Project Coordination in DCA Office: $0
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Transfers Analyst III from Human Resources to DCA Office
(project coordination)

Improves coordination across bureaus, provides consistent, 
high-level analysis to support decision-making

No net change in positions; existing roles are repurposed and 
transferred to align with current priorities.

City Operations



Realign Analyst III to City Administrator’s 
Office for Asset Management: -$230K
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Transfers one Analyst III position to the City Administrator’s 
Office to support citywide asset management efforts.

Improves coordination and oversight of city assets across 
bureaus; no reduction in existing services. 

No net change in positions; moves one Analyst III role to the 
City Administrator’s Office. 

City Operations



311 Program
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35 proposed staff

$5.4 million 
proposed budget

PDX 311's mission is to 
simplify community 
member access to 
local government 
programs and services 
by providing a single 
point of contact.

City Operations



Reduce 311 Staffing, Operating Hours: -$888K
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Decreases customer service staffing by 6 positions and 
eliminates overtime, requiring reduced 311 customer service 
hours to 7:00 a.m.–6:00 p.m. daily.

Reduces access to non-emergency City services in the evening, 
with fewer total contacts handled, longer wait times, and more 
calls redirected to other service lines. 

Cuts 6 positions total, reducing overall capacity and contact 
volume handled by 311. 

City Operations



311: What We’re Preserving
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• A single point of contact for local 
services and non-emergency reporting, 
seven days a week

• 24/7 road hazard and parks safety 
dispatching

• Multichannel, accessible support for 
community members – in their 
language, and on their terms (phone, 
email, in person)

City Operations



Partial Added Funding for Small Donor 
Elections Office: $450,000
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Preserves the Small Donor Elections program by providing 
partial funding.

Decreased resources may limit matching funds for candidates 
relying on small-donor matching.

No net change in positions; less available funds for small-donor 
matching.

City Operations



Special Appropriations: -$658,724
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Reduces funding for Special Appropriations programs that support 
citywide initiatives, including services and grants to external 
partners. 

Decreases funding available for external partners and 
community-based organizations.

No net change in positions.

City Operations



General Fund Other Funds Total

Type $ % Change 
from CSL $ % Change 

from CSL $ % Change 
from CSL

Current Service 
Level (CSL)* $9.4M — $1.0M — $10.4M —

Additions — — — — — —
Reductions ($0.7M) -7.0% — — ($0.7M) -6.3%
Realignments ($0.3M) -2.7% — — ($0.3M) -2.4%
Proposed Budget $8.5M $1.0M $9.5M

Special Appropriations Budget Summary 

* Reflects cost to continue current staffing and services

City Operations



New Oversight System 
Office of Community-Based Police 
Accountability: $16.1 million
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Total funds will adjust in accordance with changes to the Police Bureau 
operating budget. 

This funding supports the City’s police oversight system, including 
independent investigations and accountability processes.  

No net change in positions.

City Operations

Portland City Charter Section 2-1004: Funding for the Board shall be proportional 
to be no less than 5% of the Police Bureau’s Annual Operational Budget.



Independent Police Review
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City Operations

IPR helps fulfill the City's obligation under the Settlement Agreement 
with the U.S. Department of Justice to conduct independent 
investigations of alleged officer misconduct.  

No change to services.  

No net change in positions.



Citywide Data & Privacy
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City Operations

This office will set citywide standards for responsible data 
management and privacy. 

Service capacity will be influenced by the number of positions 
that are realigned and/or funded to create this office.

2 positions will be realigned to this office out of CEDSA. City 
Operations is continuing to work with sponsoring Council 
offices to identify other potential positions for realignment.



Bureau of Fleet & Facilities
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141 proposed staff

$271 million 
proposed budget

Provides leadership 
and strategic support 
for CityFleet and 
Facilities Services 
divisions. 

City Operations



Type FTEs % Change 
from CSL

Current Service 
Level (CSL)* 146.0 —

Additions — —

Reductions -1.0 -0.7%

Realignments -4.0 -2.7%

Proposed Budget 141.0

Bureau of Fleet & Facilities FTE Summary 

* Reflects cost to continue current staffing and services

City Operations



General Fund Other Funds Total

Type $ % Change 
from CSL $ % Change 

from CSL $ % Change 
from CSL

Current Service 
Level (CSL)* $0.6M — $271.6M — $272.3M —

Additions — — $5.8M 2.1% $5.8M 2.1%
Reductions — — ($7.2M) -2.6% ($7.2M) -2.6%
Realignments — — — — — —
Proposed Budget $0.6M $270.3M $271.0M

Bureau of Fleet & Facilities Budget Summary 

* Reflects cost to continue current staffing and services

City Operations



Fleet & Facilities Lease Termination of Space: -$1.0 million
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Reallocates office space within an existing City building to move 
operations into lower-cost space and reduce General Fund 
costs. 

No change to services; operations continue in the same 
building with maintained functionality. 

No impact to staffing; no positions are added or reduced. 

City Operations



Fleet & Facilities Contract and Services Reductions: -$611K
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Reduces select fleet EMS costs, janitorial services at all facilities, 
and contracted security at a leased facility in NW Portland.

Maintains baseline service levels, with some increased 
operational risk and reduced service frequency in certain areas. 

No direct impact to City staffing; reductions are in contracted 
services. 

City Operations



Fleet & Facilities Position Reductions: -$299K
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Eliminates one OSS II position and removes funding for a 
Welder position to align staffing with current operational 
needs. 

Reflects existing workflow changes, with minimal impact to 
current service levels. 

Cuts 2 positions, reducing overall team size. 

City Operations



Fleet & Facilities: What We’re Preserving
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Critical services
• Compliance and regulatory costs 

(inspections, environmental safety)

• Fixed financial obligations (debt service)

• EMS spending that is a true pass-through 
(fuel, parts, telematics)

Long-term stability
• Vacant FTEs if they’re forecast to be needed 

but have very long recruiting timelines 
(building trades and vehicle tech FTEs)

City Operations



City Budget Office
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15 proposed staff

$4.4 million 
proposed budget

Guide the City’s 
budget to support 
effective services and 
accountable use of 
public funds.

City Operations



General Fund Other Funds Total

Type $ % Change 
from CSL $ % Change 

from CSL $ % Change 
from CSL

Current Service 
Level (CSL)* $4.4M — $0.5M — $5.0M —

Additions $0.3M 7.7% — — $0.3M 6.8%
Reductions ($0.1M) -1.1% — — ($0.1M) -1.0%
Realignments ($0.9M) -20.4% — — ($0.9M) -18.1%
Proposed Budget $3.8M $0.5M $4.4M

City Budget Office Budget Summary 

* Reflects cost to continue current staffing and services

City Operations



Total

Type FTEs % Change from CSL

Current Service Level (CSL)* 18.0 —

Additions 1.0 5.6%

Reductions — —

Realignments -4.0 -22.2%

Proposed Budget 15.0

City Budget Office FTE Summary 

* Reflects cost to continue current staffing and services

City Operations



City Budget Office: What We’re Preserving
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City Operations

• Oversee the City’s budget process in a way that 
is accurate, collaborative, and responsive to the 
needs of City Council, the Mayor & the public.

• Provide information and analysis to support 
decision-making and transparency regarding 
the City’s budget.

• Coordinate with City Administrator and Chief 
Financial Officer to develop and ensure 
compliance with financial policy citywide.



General Fund Other Funds Total

Type $ % Change 
from CSL $ % Change 

from CSL $ % Change 
from CSL

Current Service 
Level (CSL)* — — $354.5M — $354.5M —

Additions — — — — — —
Reductions — — — — — —
Realignments — — — — — —
Proposed Budget $354.5 $354.5M

Fire & Police Disability and Retirement 
Budget Summary 

* Reflects cost to continue current staffing and services

City Operations



Total

Type FTEs % Change from CSL

Current Service Level (CSL)* 18.0 —

Additions — —
Reductions — —
Realignments -1.0 -5.6%
Proposed Budget 17.0

Fire & Police Disability and Retirement 
FTE Summary 

* Reflects cost to continue current staffing and services

City Operations



Thank you
Questions and Discussion
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