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City Administrator Overview
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Portland Solutions has the 
most complex and volatile 
piece of the City 
Administrator budget.

We will highlight aspects of 
the Portland Solutions 
budget throughout this 
presentation.

Portland Solutions Overview
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Key Budget Challenges and Approach
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Budget Challenges
• Balancing demands of the new form 

of government and building teams 
that are functional for the long run

• Limited General Fund options 
available to reach cut targets while 
minimizing operational cuts

• Portland Solutions funding model 
based largely on one-time funds

Approach to Budget Development 
and Reductions
• Improving our performance management 

system to help find efficiencies 

• Minimizing operational cuts and being 
clear on the tradeoffs for potential cuts 

• Thinking about long term sustainability of 
our programs and offices 

• Every program participated in the concept 
exercise 



Performance Management

Progress on state, federal and intergovernmental priorities: Government 
Relations has consistently scored 75% to 95% since 2019 on its Customer Service Survey.
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Reconnecting people experiencing homelessness: 322 Portlanders experiencing 
homelessness transitioned to housing through the City’s Family Reunification Program

Cost per dollar collected: Consistent cost of 3 cents per dollar collected by Revenue 

Going forward, the proposed Performance Office will advance citywide performance 
reporting that helps leadership make informed decisions and demonstrate results. 

Example metrics we track:

Basic sidewalk cleaning: 921 blocks cleaned by the Public Environment Management 
Office, representing 44 miles; 25 tons of trash disposed quarterly



• Funds centrally housed in the 
CFO Office have specific 
allocations and purposes. Funds 
include: 

• Bancroft Fund
• Local Improvement District 

Fund
• Workers' Comp Self 

Insurance Operating Fund
• Arts Education and Access 

Fund

• The largest GF items are 
Portland Solutions and City 
Attorney’s Office

Program Expenses by Fund
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• The CFO General Fund 
discretionary budget has 
remained relatively constant over 
the past five years.

• Civic Life’s General Fund budget 
has decreased by $7.1M since FY 
2022-23 (from $12.2M to $5.1M)

• City Administrator first reports 
actuals in FY 2024-25

• Portland Solutions has less of an 
ask for General Fund dollars than 
depicted.
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General Fund Discretionary



• Changes between FY25-26 
Adopted Budget and FY26-27 CSL 
budget reflect positions shifting 
into the Performance Office from 
City Ops and Planning & 
Sustainability.

• Staffing levels in the service area 
declined from 443 to 376 since 
FY22-23 – a 15.2% reduction.

• Drivers include the charter 
transition reorganization and 
moving positions out of the 
service area.
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Full-Time Equivalents



• Increase in FY25-26 is due to 
overnight shelter.

• Revenue Collections in the CFO 
Office makes up most program 
expenses in the service area 
($124.3M)

• Liability Program anticipates a 
reduction in expenses in FY26-27 
compared to this fiscal year. 
($52.1M).
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Program Expenses by Program Offer



• Emergency overnight shelter 
usage has fluctuated seasonally, 
allowing for more accurate cost-
targeting.

• Pulling alternative 24/7 shelter 
contracting back to the City has 
realized a significant cost savings, 
which we can apply to future 
budgeting.
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Portland Solutions Program 
Expenses by Program Offer



Revenues

• Revenue generation has involved 
very different modeling for 
Portland Solutions year over year.

• “Budget Gap” is the difference 
between CSL and known funding 
with Portland Solutions.

• Due to diverse funding strategies, 
“Other Revenue” is a catch-all that 
includes ARPA funding, state pass-
through money, county swaps, 
interest earnings, etc.
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Current Services Level Gap
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Executive Programs: $0.2M GF Gap 

• Increasing personnel costs, 
including the increase to health 
benefits

• Enterprise efficiency cuts
• Inflation beyond Current 

Appropriation Level (CAL)
• Compounded cuts year over year 

Office of the CFO: $0.6M GF Gap 

• Increasing personnel costs, 
including the increase to health 
benefits

• Enterprise efficiency cuts
• Inflation beyond Current 

Appropriation Level (CAL)
• Compounded cuts year over year 



Portland Solutions Current Services Level Gap 
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Shelter Services 
– Alternative 
Shelter  

• $35.3M shortfall 
with the end of 
one-time money 
for alternative 
shelter

Shelter Services 
– Overnight 
Shelter

• $19.8M shortfall 
in one-time 
money to 
maintain current 
service level for 
emergency 
overnight 
shelter 

Street Service 
Coordination 
Center

• $2.9M gap for 
current service 
level staff of city 
outreach

• $1.3M gap for 
contracted 
outreach

Public 
Environment 
Mgmt. Office

• $5.8M shortfall 
in one-time 
funding to 
maintain current 
programming



Closing the Gap Concepts
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Exec Programs

• Administrative and 
support cuts, staff 
reductions

• Reduce discretionary 
spending

• Diminished capacity for 
engagement with other 
cities and jurisdictions

CFO

• Administrative and 
support cuts, staff 
reductions

• Diminished risk 
management and claims 
oversight 

• Reduced foreclosure 
activity

• Reduce revenue 
collection

Portland Solutions

• Continuing 
conversations with 
internal and external 
sources

• Service reductions –
closing shelter, reducing 
corridor cleaning, 
eliminating city outreach 
contracting. 

• FTE reductions



Questions
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