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City Administrator's Portfolio
332 proposed staff $261.1M proposed budget
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Budget Outlook
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Build the structure, capacity    
and systems needed to 
deliver excellent services and 
implement organizational 
changes in Portland’s new 
form of government.

• Establish City Administrator’s 
core team 

• Launch the Performance Office

• Prioritize equity, engagement, 
climate and data

• Reduce positions and spending 
to achieve savings



Financial Overview 
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Bureaus and Programs

6

Proposed
Staff

Proposed
Budget

City Administrator Portfolio 18.0 $6.4M

City Attorney’s Office 75.5 $22.5M

Civic Life 11.0 $5.1M

Equity and Human Rights 13.0 $3.0M

Government Relations 8.0 $2.7M

Office of the CFO Portfolio 206.5 $221.4M



General Fund Other Funds Total

Type $ % Change 
from CSL $

% 
Change 

from CSL
$ % Change 

from CSL

Current Service 
Level (CSL)* $42.4M — $222.4M — $264.8M —

Additions $2.0M 4.7% $0.5M 0.2% $2.5M 0.9%
Reductions ($2.0M) -4.8% ($5.0M) -2.3% ($7.1M) -2.7%
Realignments $0.9M 2.1% — — $0.9M 0.3%
Proposed Budget $43.2M $217.9M $261.1M

City Administrator Office Budget Summary 

* Reflects cost to continue current staffing and services

Excludes Portland Solutions.



Total

Type FTEs % Change from CSL

Current Service 
Level (CSL)* 329 —

Additions 5.0 3.0%
Reductions -6.0 -4.2%
Realignments 4.0 2.0%
Proposed Budget 332.0

City Administrator/CFO FTE Summary 

* Reflects cost to continue current staffing and services



Core Services Realignment: City Administrator’s Office 

Core Services Realignment

Function FTE
Before

FTE
After Reductions Additions Realignments

Communications 2 0 0 0 -2
Engagement 9 10 -3 2 2
Equity 15 14 -1 0 0
Human Resources 1 0 -1 0 0
Technology 1 0 0 0 -1
Total 28 24 -5 2 +2 /-3



City Administrator’s Office: $700,000
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Adds key leadership positions, including a Chief of Staff and 
Assistant City Administrator, strengthening the City 
Administrator’s ability to lead citywide initiatives, support City 
Council, and coordinate complex work across bureaus.



Citywide Strategy: $600,000
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Funds citywide strategic planning efforts and creates a strategy 
and change management lead role. This will improve coordination 
across programs and support strategic planning and consistent, 
effective service delivery.

Realigns an asset management position from City Operations to 
the City Administrator’s Office



Climate Action Staffing: $500,000
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Adds capacity to the Sustainability Office to support development 
of the City’s next Climate Action Plan. 

Translates climate commitments into coordinated, actionable 
steps, aligning with City Auditor recommendations and C40 Cities 
Climate Action Planning Framework

Adds 2 positions to support coordination with bureaus and 
services, develop implementation strategies and track progress.



Performance Office Launch: $1.4 million
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Transitions existing city resources to the new Performance Office 
to improve coordination, strengthen data-informed decision-
making, and support continuous improvement.

Over time, improves service accessibility, transparency, and 
accountability; helps the City understand and address disparities.

Moves 5 existing positions from 311 and the City Budget Office.



Attorney’s Office Reductions: -$760,000
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Eliminate vacant positions to help address the City’s general 
fund shortfall.

Reduces capacity in the City Attorney’s Office.

Reduces 3 vacant or soon-to-be-vacant positions: one Chief 
Deputy City Attorney, one Deputy City Attorney, and one Paralegal.



Government Relations Reductions: -$316,000
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Reduces funding for temporary staffing and administrative 
support, contract for lobbying support, and International 
Relations Program.

Reduces capacity during legislative sessions; eliminates focused 
attention to international relations.

Eliminates the one position assigned to the City’s International 
Relations Program.



Civic Life Reductions: -$322,000
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Reduce the team’s footprint in the Portland Building.

Right-sizes space and other internal expenses to match the 
current team size.

No staffing impacts.



Thank you
Questions and Discussion
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