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Agenda

• Introduction 
• Community & Economic Development Overview
• Current Services Level Budget by Bureau
• Review Options and Tradeoffs of Reductions
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Community & Economic 
Development Overview

The City's Community and Economic 
Development service area (CEDSA) 
focuses on economic development, 
housing, climate, culture, art, and 
urban development. 

With over 70% of CEDSA's budget 
going directly to community, we work 
to ensure Portland's future is 
resilient, sustainable, and 
prosperous.
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Community & Economic 
Development Challenges and 
Budget Approach

Budget Challenges

• Slow recovery of pre-pandemic 
development and permitting 
continues to impact PP&D’s budget

• Limited options within General Fund 
are available to reach cut targets 
while meeting demand for new 
programs, policies, and projects

Approach to Budget Development 
and Reductions

• Leveraging other funding sources, 
where available

• Prioritizing frontline full-time 
equivalent positions

• Maintaining compliance with Charter, 
state, and local laws
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CEDSA Performance Measures

Improving Permit Review Timelines: Percentage of commercial and residential building permit first reviews 
completed within a set number of days. On average, staff met these goals 94% of the time in FY 2025-26.
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Helping Small Businesses Thrive: Number of small businesses helped through technical or financial assistance 
from Prosper Portland. From FY 2023-24 to FY 2024-25, staff increased this support by 55% (from 621 small 
businesses served to 961).

Lowering Portlanders’ Housing Burden: Percentage of households spending more than 30% of income on 
housing costs. In 2019, 47% of renters spent more than 30% of their income on housing. This number climbed to 
53% in the newly released 2023 American Community Survey Data.

Restoring a Vibrant Central City: Foot traffic numbers in the Central City area over time. Through the first eight 
months of 2025, foot traffic increased 5.6% from the year prior. Although not back to pre-pandemic levels, this 
year has seen the highest levels of foot traffic in downtown since 2019. January 2026 saw a 1.8% increase over 
January 2025.

Measures we directly influence:

Measures we indirectly influence:



CEDSA Program Expenses 
by Fund

• "Other funds" includes Spectator Venues & 
Visitor Activities, TIF Reimbursement,  
Children’s Investment, Affordable Housing 
Development, Solid Waste Management 
Fund and nine others.

• CEDSA has seen growth driven by Portland 
Clean Energy Community Benefits Fund 
(PCEF).

• Expenses have remained flat for General 
Fund, Development Services, and Other 
Funds.
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CEDSA General Fund 
Discretionary

• Annually, approximately $30m 
in PHB is for County pass-
through.

• Includes one-time and on-
going funding. In current FY 26 
Adopted, $5.4m is one-time.

• 7.3% of CEDSA budget is 
General Fund
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CEDSA Full-Time Equivalent 
Positions

Key takeaway: While total FTE looks 
constant, some fluctuations are 
shifting work:
• Increases in FTE: 

 PCEF (55)
 Tree Permitting (27)
 Public Infrastructure (58)
 Arts and Culture (8)

• Decreases in FTE: PP&D (-176) 
• Overall, 4.3% decrease from FY 

2022-23
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CEDSA Program Expenses by 
Program Offer
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CEDSA Revenues
Key takeaway: Multiple large funding 
sources are relatively stable

• "Other" Revenues Collected
• Permit and Inspection Fees
• Service Charges with Spectator Venues
• Interagency and Grant Revenues
• Recreational Cannabis
• Solid Waste Utility

• Taxes Collected:
• Clean Energy Surcharge
• Children’s Levy
• PHB Short Term Rental (2%)
• Arts Tax
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Current Services Level Gap
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Portland Permitting & 
Development: $6.2m

• Continued declining 
revenues with budgeted 
expenditures are 
outweighing revenues by 
$6.2m

• This figure includes $2.9m 
associated with the Tree 
Permitting transfer and 
$3.2m in other divisions

• Options include reducing 
FTE, drawing on 
contingency, fee increases 
or securing alternative 
funding sources

Prosper Portland: $2.1m GF

• Contemplate $2.1m in 
ongoing funds to replace 
one-time funding loss

• $1.1m reduction to 
Workforce Development, 
$1m reduction in agency 
operations

• Trade off that Workforce 
Development could receive 
additional funding from 
alternative 
sources though grants

Planning & 
Sustainability: $2.2m GF

• Would need $970k to 
replace one-time resources 
to provide existing levels of 
graffiti removal

• $1.2m in Planning, Climate, 
Community Technology and 
Internal Services cuts and 
funding reallocations



General Fund Gap Closing 
Options for Service Area 
by Target

Bureau CAL Target 3% 10%

Portland Housing Bureau 12,246,668 396,211 1,225,674 

Bureau of Planning and Sustainability 14,765,515 406,297 1,506,636 

Prosper Portland 11,330,550 339,917 1,132,972 

Office of Arts & Culture 3,791,074 112,015 373,384 

Total 42,133,807 1,254,440 4,238,666 
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3% and 10% Reduction 
Scenarios
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Planning & 
Sustainability 

• Reductions to 
climate 
program, 
graffiti 
abatement, 
digital equity, 
and long-range 
planning 

Portland 
Housing Bureau

• Reductions to 
data analysis 
and 
realignment to 
non-General 
Fund sources 

Prosper 
Portland 

• Cuts to 
workforce and 
small business 
programs 

Office of Arts & 
Culture

• Reductions to 
arts grants and 
event 
sponsorships 



Questions and 
Discussion
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