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Budget Outlook

« Community & Economic
Development is facing a slow

With over 70% of CEDSA's ;eco‘l’e"y of Pre'%alndeméc

: : evelopment and limited options
Budget 89'”8 d!realy to, within the General Fund to cut.
community, we're working to
ensure POI’t|and'S future e We approached this budget by

is resilient, equitable, . Leveraging other funding sources
sustainable, and prosperous. where available

« Maintaining compliance with
Charter, state, and local laws
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Financial Overview

Budget by Bureaus Budget by Fund

Bureau of Portland

Planning & Permitting & Other Bureaus PDX Clean _ Development Tax Increment

Sustainability Development Energy Community Services Financing

, Office of Benefits Reimbursement
Portland Housing c . g Other Eund WG |
Bureau ommunity an ther Funds enera
Econ Development
$1.6B 1.39B 1.39B
$1.26B $ $1 24B $1.26B $ $1 24B

$1.28 $94253M e R $94253M T R
$800M

Dollars
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Core Services Realignment
Core Services Realignment:
Community & Economic Development

o, s stors s
Communications 13 0 11 5 -1.0 -0.5
Engagement -1.0 -0.5
Equity 5.0 5.0 0.0 0.0 0.0
Human Resources 7.0 1.0 -1.0 0.0 -5.0
Procurement 1.0 5.0 0.0 0.0 4.0
Technology 28.0 28.0 0.0 0.0 0.0

Total 61.0 56.0 -3.0 0.0 -2.0
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Office of the Deputy City Administrator

Provides leadership,
policy and project
coordination to service
area, focusing on
efficiency, transparency,
and equity

M S FTE
MM
IR proposed staff

$13.1 million
proposed budget 8
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Downtown Marketing Initiative: +$200,000

The Downtown Marketing Initiative is one component of a
coordinated, multi-year recovery strategy to reactivate

downtown Portland and improve the city’s overall reputation.

Funding supports the Visit Downtown Campaign, a joint
initiative between the City of Portland, Portland Metro
Chamber, and Downtown Portland Clean & Safe.

No staffing impacts expected, as this is a cost-neutral
continuation of a multi-year initiative
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Permit Improvement Team Carryover: $120,000

The Permit Improvement Team (PIT) was established to
centralize the effort and accountability for improving how the

city works to deliver a high quality and responsive service to
customers.

i This request is to carry over $120,000 of unspent program
& fyndsto support ongoing work started by the Permit
Improvement Team and continuing with the PP&D Digital
Services Division.

g No staffing impacts expected.
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Spectator Venues

Provides oversight of
City’s largest venues
and supports travel,
tourism and visitor
development efforts

MMt 3 FTE proposed

staff

$30.3 million
proposed budget
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What We’'re Preserving

« Oversight of development and operating
agreements at large venues

« Ongoing financial obligations at venues
are met, minimum targeted reserve
balance is preserved

« VMC renovation project completion

« Working with Timbers on Providence
Park capital investments and concerts

« Resources necessary for Moda Center
lease negotiations are budgeted
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Office of Arts & Culture

Furthering Portland’s
Creative economy and
arts access

MM 5 FTE proposed
MM staff

$10.6 million
proposed budget
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What the Office of Arts & Culture is Preservmg
I -

« Operating Support for nonprofit arts
organizations

« Reduced, but retained small grants for
individual artists, arts organizations, and
community-based creative

« Public Art Program, Percent for Art, and
stewardship of civic cultural assets
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Restore Double Cut to Office of Arts & Culture: +$357,184

During the FY25-26 budget process, bureaus were directed to
take an 8% reduction to ongoing General Fund allocations. The

Office of Arts and Culture’'s General Fund allocation was double
cut (16%) during the transfer from the Vibrant Communities
Service Area to Community & Economic Development

3 Without this restoration, the Office would need to reduce grant
& ,pards and scale back program activities to match the reduced

ongoing funding.

g No staffing impacts expected.




7.3 City of
A7 Portland

Reduction of Arts Small Grants for Artists and Event Sponsorships: -$373,384

This reduction will limit the Office’s ability to support arts
activations, community events, and related economic activity,
including downtown foot traffic numbers.

QEL 5 This reduction to the program will result in approximately 45-55
fewer publicly accessible performances, exhibits, or other
works of art available to the community, as well as
approximately 5-10 fewer community event sponsorships,
directly reducing the number of arts and cultural experiences
available to Portland residents.

g No staffing impacts expected.
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Prosper Portland

Create economic
growth and
opportunity for
Portland.

94 proposed
staff

$202 million proposed
budget total*

*City funding includes $13.1M general fund;
$3.2M recreational cannabis tax 3
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Staffing by Type of Funding

Staffing by Type of Funding

50
40 . .
Staffing by Type of Funding
30
Other, 3, 4%
SIF, 7, 8%
20
10 I PCEF, 10, 11%
. TIF Districts, 40,
0 42%
TIF Districts General Fund / RCT PCEF SIF Other
Staff Function by Type of Funding
50
40

30 General Fund / RCT,
33,35%
20

10 W TIF Districts m General Fund / RCT PCEF SIF  m Other
[ T

TIF Districts General Fund / RCT PCEF SIF Other

Admin ® Program Delivery
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What Prosper is Preserving

« Now one year old, the Office of Small Business is '
filling a community-identified need for
centralized intake, navigation, and resource Hiv
support. The program has strong early reception - i ¥
and momentum. & >

« Office of Events and Film is critical to leveraging
private investment in foot traffic and economic
impact around cultural events and film
production.

« The Business Advancement Team works to build
industry ecosystems essential to population
growth and quality job creation.




Expanding Prosperity Investment Program
Grants Citywide: +$1,000,000

This will fund a key action item in the Supporting Portland’s
Storefronts report, enabling Prosper to expand the Prosperity
Investment Program grant, a matching funds program for

tenant improvements, beyond TIF districts, including
Downtown.

With the average grant allocation at $45,000, this will
meaningfully expand the program in line with Council priorities.

Some staffing impacts expected; Workforce/Program Delivery
addback will provide some resources to support
implementation (see following slide)
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Addressing Expiring Funds Supporting Economic and Workforce Development:
+$1,033,376

During the FY 2025-26 budget process, Prosper Portland's
ongoing General Fund was reduced from $14.7 million to $11.1
million, with $2 million added back as one-time funding
expiring in FY 2026-27. (This represents three decision packages.)

The Mayor is requesting an addback of $1.03 million in
ongoing funds to continue support for the Adult & Youth
Workforce Development programs and grant administration.

The remaining $1.08 million of expiring funds is part of a recent
reduction in force that reduced 10 FTE (10%) of its existing

workforce that support economic and urban development
activities.

29
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Reduction in Workforce Development: -$260,630

program or reducing service in all programs:
o Economic Opportunity Program (EOP), affecting 600 adult participants
o NextGen, affecting 500 youth participants
o Community Workforce Navigator Program (CWNP), resulting in 250 fewer
adult workforce participants

Q This reduction, combined with last year's $200K cut, will require either eliminating a

This reduction would impact staff delivering services at community-based
<<i>> organizations, including five EOP providers, five NextGen providers and two
Community Workforce Navigator providers

D
E Staffing impacts on this program are associated with the $1.08 million cut
previously discussed. Staffing capacity has been reduced.
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Reduction in Small Business Support: -$532,425

This would impact the Inclusive Business Resource Network, which
delivers coordinated small-business services to more than 600

entrepreneurs each year through a network of community partners.

i This would eliminate 2-3 partners from the network of 18, reducing

& community-based capacity for business advising and technical
assistance and likely affecting partner staff. The reduced capacity
would also eliminate technical assistance and business advising
access for 175 small business owners (31% reduction).

Staffing impacts on this program are associated with the $1.08

million cut previously discussed. Staffing capacity has been reduced.
31
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Portland Children's Levy

Increase opportunity
for Portland'’s children

6.9 FTE

$33.8 million
proposed budget
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Portland Children's Levy's Budget Process

« Children’s Levy authorizing legislation
« Requires Allocation Committee for funding
decisions and Levy oversight
 Allocation Committee grant decisions to City
Council for consideration

« No decisions packages in this budget; following Levy
authorizing legislation

« All funds from Levy; no General Fund e I 5\
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Bureau of Planning & Sustainability

(PIn Clean Energy Community Benefits Fund) . Collaborates with

partners and community
to design and implement
next generation

urban strategies to
achieve citywide goals

139.5 proposed
staff (BPS total)

$752.1 million
proposed
budget (BPS l“ol“O/l)36
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BPS PCEF-Specific Budget Summary

Type $
Initial PCEF Budget $695.1M
Additions $1M
Reductions ($0.4M)
Realighments ($0.5M)

Proposed PCEF

Budget $695.2M
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BPS and PCEF-specific FTE Summary

‘ BPS Total ‘ PCEF Specific

% Change FTFS % Change
from CSL from CSL

Type ‘ FTEs

Lovel ccsppe €€ 166.8 — 58.5 —
Additions 7.0 4.0% 4 7%
Reductions -4.4 -2.6% -1 -2%
Realignments -30.0 -18.0% -6 -11%

139.5 55.5

Proposed Budget ‘

* Reflects cost to continue current staffing and services
GRS
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FY 2026-27 BPS PCEF Budget Detail

$9,579,958

$26,890,728
m PCEF Core Admin Team

Staffing (3.6%)
® Community Grants

$60,000,000

$44,261,773

(22.3%)

Contracts & IGAs

(47.8%)

Other (16.4%)
*Total does not
inc/u.de $425.8M m Interest to General
cont/ngency Fund (1 O%)

(future years of CIP
spending)

$128,646,440




. City of

J Portland

Climate Investment Plan (CIP)

A five-year roadmap for community climate investments,
outlining allocations, outcomes, and goals that advance
climate action, equity, and resilience across Portland.

« Strategic Programs Implemented through partnerships
with nonprofit organizations (grants), government entities
(IGAs), and businesses (contracts)

« Community Grants Projects led by community-based
nonprofit organizations

« Collaborating for Climate Action Partnerships between
community-based organizations, public agencies, and
other institutions to design and implement joint climate
solutions

PCEF
CLIMATE
INVESTMENT
PLAN
Portland Clean Energy ® 0

Community Benefits Fund (PCEF)
Climate Investment Plan

Amended December 11,2024

e wv or PLANNING
& SUSTAINABILITY
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Funding Area by Community Input in CIP

Green
Transportation infrastructure,
decarbonization, 22% 15%
Organizational
capacity
Energy efficiency and renewable energy, 53% |[Other, 4% building, 1%
Climate jobs, workforce & Regenerative agriculture, 2%

contractor development, 3%
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Climate Investment Plan by Implementer

City Bureaus - administered

32 strategic programs and grant
awards

$740.8

Nonprofits: RFPs for seven strategic
Community programs

Grants $311.9

$363.1

Public Schools
$120.4
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Increase non-General Fund for PCEF capacity needs: +$1,260,794

Q This package adds four ongoing positions to the PCEF
Administrative Team and adds one to support shared resources
within Planning & Sustainability. These positions will support
internal rule development, reporting, and expand grants and
contracts administration capacity.

3 This will increase capacity to better manage growing volume
= ,ng complexity of reporting, contracts, outgoing grants, and to
assist PCEF-funded bureaus better track outcomes and

maintain accountability

E Adds four ongoing positions to PCEF Adminstrative Team.
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What PCEF Core Admin Staff Do

« Manage and lead the program, and the teams within it

« Manage the annual Community Grant cycle

« Steward the CIP (annual amendments and new plans on 5-year cycle)
« Manage many contracts and grants

e Track and communicate program outcomes, including outcomes in
City Bureaus, grantees, contractors, other partners

 Build capacity for grantees to be successful
« Support the logistics of the PCEF Committee
 Internal administrative tasks (accounting, paying invoices, etc.)

45
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What BPS Preserving within PCEF

« Community Grant Program (~$60M) continues to
fund projects that reduce emissions, create
economic opportunities, and build climate
resilience

« Expanding access to clean and reliable
transportation through programs like the E-Bike
Rebate program

« Connecting vulnerable and low-income Portlanders
with efficient home upgrades like energy retrofits.

« Preserving clean energy infrastructure investments
in public schools across Portland across six
districts.
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Questions and Discussion
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