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Budget Outlook

« The City is facing a slow recovery of
pre-pandemic development, and

With over 70% of CEDSA's .Comr.nun.ity.& Econqmic D.evglopment

: ) is facing limited options within
budget 89|ng directly to_ the General Fund to cut.
community, we're working to

ensure Portland's future « We approached this budget by:

is resilient, equitable, - Leveraging other funding sources

sustainable, and prosperous. where available

« Maintaining compliance with
Charter, state, and local laws




City of
Portland

Financial Overview

Budget by Bureaus Budget by Fund

Bureau of Portland

Planning & Permitting & Other Bureaus PDX Clean _ Development Tax Increment

Sustainability Development Energy Community Services Financing

, Office of Benefits Reimbursement
Portland Housing c . g Other Eund WG |
Bureau ommunity an ther Funds enera
Econ Development
$1.6B 1.39B 1.39B
$1.26B $ $1 24B $1.26B $ $1 24B

$1.28 $94253M e R $94253M T R
$800M

Dollars
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Portland Permitting & Development

Promote safety, livability,
and economic vitality
through the efficient and
collaborative application
of building and
development codes

$103.2 million
proposed budget
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Permitting & Development Budget Summary

General Fund Other Funds Total
$ 9% Change from $ % Change from % Change from
CSL CSL CSL

Current Service Level

(CSL)* $2.0M E $104.4M —  $106.4M —
Additions $0M 0.0% $0M 0.0% $0M 0.0%
Reductions $OM 0.0% ($3.2M) -3.1% ($3.2M) -3.0%
Realignments $OM 0.0% $OM 0.0% $OM 0.0%

Proposed Budget $101.2M $103.2M

* Reflects cost to continue current staffing and services
GRS



City of
Portland

Permitting & Development FTE Summary

Total

% Change from CSL

Current Service Level (CSL)* 337.9

Additions 0.0 0.0%
Reductions -14.0 -4.1%
Realignments -23.0 -6.8%

Proposed Budget 300.9‘

* Reflects cost to continue current staffing and services
GRS
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What PP&D is Preserving

« Core ability to provide development review
services, including plan review, inspections, land
use, compliance and nuisance abatements,
public works

- Enhanced and customized services to the public,
including

 Facilities Permits
* Process Management
« Simple Bathroom Permits
« Empowered Communities Program
 Ability to provide early assistance and
consultations to help customers interested in
development
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Reduce Tree Permitting Program: -$2,941,392

Positions transferred to PP&D in October 2025 were not transferred with
enough resources to support the program and positions. This package
reduces FTE, external materials and services, and indirect overhead costs to

address funding gap.

The program will likely experience significant delays to permitting and
compliance timelines, an inability to effectively implement Title 11 (Tree
Code) requirements, and increased non-compliance with Title 11.

This budget reduces the Tree Permitting program by 12.0 FTE, bringing
staffing to levels supported by the program'’s resources.
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Additional Tree Permitting Program Reduction:
-$267,505

Positions transferred to PP&D in July 2024 were not transferred with enough
resources to support the program and positions. These two decision
packages address the gap between the defined funding and full program

costs.

The program will likely experience significant delays to permitting and
compliance timelines, an inability to effectively implement Title 11 (Tree
Code) requirements, and increased non-compliance with Title 11.

This budget reduces the Tree Permitting program by 2.0 FTE, bringing
staffing to levels supported by the program'’s resources.
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Additional Revenue from Fee Adjustments: +$3,237,649

This budget includes additional revenue associated with fee
adjustments.

3 Permitting & Development is funded primarily through fees and
& ervice charges, and fee adjustments are necessary due to
increases in service costs. The additional revenue would be
used to maintain current budgeted service levels. The bureau is
working on bringing a fee adjustment proposal to City Council

for consideration in Spring 2026.

This additional revenue is intended to maintain current staffing
levels and associated service levels.
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Fees of interest
PP&D brought its fee change

proposal to the Housing &

Building/Mechanical 9% Accessory Short-Term Rental 26% 72C )
, S Permitting Committee on May 5,
Electrical 5% Cannabis Licensing 0%
2026.

Plumbing 5% Neighborhood Inspections 5%

Field Issuance Remodel (FIR) 5% Noise 1% The proposal is scheduled to be

Facilities Permits Program (FPP) 0% Signs 504 hear_d by Council for its 1st

. reading on June 3, 2026.
Site Development 5%
. Public Infrastructure Programs .

Zoning Enforcement 5% _ , If approved by Council, the fee
Environmental Review 9% : :

Land Use Services 5% adjustments would go into
Transportation Review 34% effect July 10, 2026.
Urban Forestry Review 9%

Water Review 9%
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Comparison of PP&D fees to other jurisdictions

« Fees and funding structures can vary  KVIgg=ToY =V {eIToY-4L=Tq s ol at=To Lo M o F-To WLV TWTA ST-T-LY o \VA O] Y
across jurisdictions making (Based on $275k new single-family residence)

comparisons difficult, San Diego, CA $15.243
« Some development review

, , Vancouver, WA $3,978
functions receive General Fund

support in many jurisdictions; Beaverton $3,746

PP&D is entirely fee funded. Gresham $3,469

« Building permit and plan review fees Wilsonville $3,427

are consistently charged on Sacramento, CA $3.217

development projects across all

jurisdictions and these fees support Portland $3,211

respective functions. Denver, CO $2,625

Milwaukee, WI $1,978

Hillsboro $1,829
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Portland Housing Bureau

Housing stability that
strengthens community;
stable, affordable homes;
and inclusive, sustainable
housing for Portlanders

86 proposed
staff

$276.3 million
proposed budget
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Portland Housing Bureau Proposed Budget, by the numbers:

@ ®®

85% of PHB's Invests in 18 Provides Legal services for $86m in
budget directly projects educatpn and more than 1,500 contingency
supports housing representing counseling to households
investments and more than 1,800 ~1,000
services units households,

Landlord/tenant
education and
referrals to more
than 6,000
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Portland Housing Bureau Budget Summary

General Fund

$

% Change from
CSL

Other Funds
$

% Change from

CSL

Total

% Change from
CSL

* Reflects cost to continue current staffing and services
GRS

Current Service Level $43.5M —  $262.5M — $306.1M —
(CSL)*

Additions $0M 0.0% $0M 0.0% $0M 0.8%
Reductions ($1.2M) -2.8% $OM -0.0% ($1.2M) -0.4%
Realighments $(28.2M) -64.9% ($0.3M) -0.1% ($28.5M) -9.3%
Proposed Budget $14.1M $262.3M $276.3M
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Portland Housing Bureau FTE Summary

Current Service 91 .
Level (CSL)*

Additions 0 0.0%
Reductions -2 -2.2%
Realignments -3 -3.3%

-5.5%

Proposed Budget ‘

* Reflects cost to continue current staffing and services
GRS
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What the Housing Bureau is Preserving

- Affordable housing development and
preservation of existing affordable
homes

« Renter protections and stabilization
services

« Homeownership access and long-term
housing opportunity

« Home repair and safety programs that
keep Portlanders housed




Reallocate passthrough for Homelessness Services: -$30.8M

The proposed budget reallocates $30,546,033 in General Fund
resources to the City Administrator’s Office to support Portland

Solutions initiatives and eliminates $263,411 from the
Recreational Cannabis Fund.

No expected impact on service delivery; both funds historically
< ere part of PHB's budget and passed through to Multnomah
County’'s Homeless Services Department.

E No expected staffing impact
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Reduce External Materials and Legal Services: -$675,181

This eliminates general funding that previously supported legal
services (which will be retained using other funding sources), as

well as office supplies, meetings, advertising, professional
services, and computer supplies.

The bureau will decrease its discretionary External Materials

and Services budget, without affecting core programs or service
delivery.

No expected staffing impact
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Reduce Funding to Agreement with Technology Services: -$251,980

Q The Bureau will cut one embedded BTS Applications Analyst
employee at the Bureau.

A8 This will eliminate the Bureau’s ability to design and implement
& new software solutions and reduce the support provided for

the loans’ subsidiary portfolio, Housing Development Software.

With this reduction, the bureau will lose the one embedded
employee from the Bureau of Technology Services.
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Eliminate Two Vacant Data Analyst Positions: -$298,513

The bureau currently has a small number of staff who provide
data analysis for the many critical policies that the bureau is

advancing. (This entry represents two decision packages.)

3 The loss of these two positions will reduce the amount of
&> jnalytical support that the bureau is able to provide.

Two vacant positions will be reduced.
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Bureau of Planning & Sustainability

(Urban Planning, Waste and Recycling, Climate and Energy, Community
Technology)

|

Collaborates with partners
and community to design
and implement next
generation urban
strategies to achieve
citywide goals

139.5 proposed
staff

$752.1 million
proposed budget

25
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Planning & Sustainability Budget Summary

‘ General Fund ‘ Other Funds ‘ Total

$ % Change $ % Change % Change
from CSL from CSL from CSL

f:\:;f?éssl_e);‘"ce $16.9M —  $739M —  $756M —
Additions $0M 0% $5.3M 0.7% $5.3M 0.7%
Reductions ($2.4M) -14.3% ($4.0M) -0.5% ($6.4M) -0.8%
Realignments ($2.2M) -13.0% ($0.5M) -0.1% ($2.7M) -0.4%

Proposed Budget‘ $12.3M ‘ $739.8M ‘ $752.1M

* Reflects cost to continue current staffing and services
GRS
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Planning & Sustainability FTE Summary

Cartene o o -
Additions 7.0 4.2%
Reductions 4.4 -2.6%
Realignments -30.0 -18.0%

Proposed Budget

* Reflects cost to continue current staffing and services
GRS
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What BPS is Preserving

« Regulatory improvement - including more work
related to Central City, the waterfront, design review,
re-use of existing buildings, and middle housing.

« World class waste and recycling services. Work
underway to improve multi-dwelling recycling and
composting services and develop a low-income rate
approach for renters.

- Implementation of existing city policies on energy
efficiency and renewable fuels transition, engagement
with energy utilities on transitioning to a cleaner grid
and investing in climate justice.
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Reduce Area Planning Capacity: -$301,500

Q This package reduces staffing in the District/Area Planning Team.

i This puts staff on unstable grant funding and represents a reduction in the

) resources available to respond to Council priorities, do basic long range
planning work, and respond to state mandates.

2=

Two staff will be cut from the Area/District Planning team, and two other

staff will be assigned to grant-funded projects and not available for ongoing
bureau functions or priorities of elected leaders.
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Decrease Digital Inclusion Capacity: $-393,228

This package cuts one position in the Digital Equity/Smart City Program and
eliminates the annual $200,000 Digital Inclusion Fund Grants,

i The staffing cut will reduce capacity to support digital access and inclusion in

&) the community and will reduce the amount of technical support that the
bureau can give to existing grantees, reducing overall service delivery.
Cutting the Digital Inclusion Grants will impact community

organizations doing work to improve digital literacy and access, which is
an economic development tool.

This package cuts one vacant Analyst Il position and one Coordinator Il
position in the Broadband and Digital Program.




Decrease Climate Team GF support: $-158,620

The program will now be funded entirely by grants, Portland
Clean Energy Community Benefits Fund, and Solid Waste funds.

The loss of General Fund support will require pausing or re-
scoping the Home Energy Score program, ending the City's
participation in various peer city networks and organizations,
and cutting back professional/technical support for
decarbonization programs and policy development.

One ongoing position is being cut due to the expiration of a
multi-year grant further decreasing service levels.




Mt. Hood Cable Regulatory Commission (MHCRC)

« The Commission oversees cable television franchises within the
county.
« In 2025, the Commission passed a resolution to dissolve by June
30, 2026.
« The Mayor's budget includes several decisions related to the
MHCRC dissolution:
o Recognize City receipt of cable related Public, Educational, and
Government (PEG) funds
o Redirect staff funds for cable franchise management
o Re-assign certain Open Signal contract dollars
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Waste and Recycling Rates

Rates are set for homes with 1-4 units

« The City sets waste collection rates for houses, duplexes, triplexes,
and fourplexes.

« The City does not set rates for businesses or residential properties
with more than 5 units.

Rates pay for the cost of services, target operating margins, and
franchise fees. The City’s code and administrative rules require a
target operating margin of 9.5%.

Rates are reviewed annually as required by the City's Residential
Solid Waste Franchise Agreement.

33
GRS
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Comparable Cities: Monthly cost and collection
frequency of 32-35 gallon service

Monthly Cost Recycling

Oakland $62.83 More Equal Equal
San Francisco $61.00 More Equal Equal
Seattle $59.35 More Less Equal
Sacramento $46.32 More Less Equal
Portland $43.80 Every Other Week Weekly Weekly
Gresham $43.17 More Equal Less
Olympia $35.36 Equal Less Less
Vancouver, WA $33.50 Equal Less Less

Eugene $19.03 Equal Less Less
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Proposed Waste and Recycling Rates

Primary Garbage Current Proposed Increase

Service Levels Monthly Rate Monthly Rate Per Month
for FY26-27

35-Gallon, picked up $37.40 $38.10 $0.80

every four weeks

20-Gallon $38.40 $39.45 $1.15

35-Gallon $43.80 $45.05 $1.35

60-Gallon $48.95 $50.45 $1.65

90-Gallon $55.90 $57.65 $2.05




Thank you

Questions and Discussion
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