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Overview of Mayor’s Proposed Budget

o General Fund Balancing

o Summary of non-General Fund changes

o All funds position changes

o Fund Balance examples



Budget Overview – All Funds
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https://public.tableau.com/app/profile/portland.city.budget.office/viz/FY2026-27MayorsProposedBudgetDashboard/DBAllFundsHighLevel


Budget Overview – General Fund

4

Total Proposed Budget Discretionary Resources
$798M (includes external revenue & cash transfers)

General Fund Discretionary Sources by Type General Fund Discretionary Uses by Service Area



General Fund Balancing
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Contingency & Reserve Draw Downs for General Fund
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Contingency Amount Used Description

Housing Investment Fund 
Short-Term Rental 
Subfund

$4.3 million Remainder of the $8.6 million that was transferred to the General 
Fund in the Spring TAO

Transportation fund 
contingency $7.0 million Contingency amount for future LED light replacements previously 

funded by General Fund.

Citywide Obligations 
Reserve Fund (CORF) 
Portland Harbor Subfund

$7.0 million
Contingency for future Portland Harbor restoration payments 
(originally funded by General Fund transfers). This amount may need 
to be replenished in future years. 

Transitioning 
compensation set-aside to 
revenue stabilization (4% 
of BLT forecast)

$16.1 million

Formerly “Compensation Set-aside” is now funded directly through 
bureaus’ budgets as part of Current Service Levels. The remainder of 
that contingency ($8.7 million) is proposed to seed a Business License 
Tax stabilization reserve of 4% (budget note included).



Contingency & Reserve Draw Downs for General Fund
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Contingency Amount Used Description

Increase unrestricted 
contingency $1.0 million Increased unrestricted contingency to align to a 4% BLT reserve 

amount. 

American Rescue Plan Act 
(ARP) Interest $4.0 million Unrestricted interest. All remaining ARP funds will be fully spent down 

by December 31, 2026 in compliance with federal regulations. 

Reduce fire health and 
wellness fund balance $0.7 million

Fire health and wellness funds contributed per CBA. This amount was 
projected to be unused as of the end of FY 2025-26. New contribution 
for FY 2026-27 was maintained. 

Reallocate sobering set-
aside $2.1 million

Former sobering services funds held in General Fund contingency 
were transferred to Multnomah County ($1M) and Portland Solutions 
sheltering ($1M) 

Total $44.4 million



Summary of Major Non-General Fund Changes
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Bureau Description
Portland Bureau 
of Transportation

$25 million gap in the Transportation Fund was closed by raising new revenue 
through the Transportation Utility Fee and the Street Damage Restoration Fee. 

Portland 
Permitting & 
Development

Proposed fee increases that would close a $3.2 million gap across many of the 
permitting programs within PP&D but is; reducing tree permitting staff to close 
a $2.9 million gap in that program. 

Water and Sewer Maintains rate increases that were forecast for FY 2026-27 as of last year. 
Reduces a total of $6.6 million from CSL between them. 

Parks Levy Accommodated cost increases above the prior forecast through a mix of 
reductions and new fees and charges

PCEF FY 2024-25 PCEF interest ($26.9 million) transferred to General Fund. Some 
realignments within existing strategic programs in CIP fund Portland Solutions 
(PEMO, $5.3 million; IRP $0.5 million for Ground Score & Trash for Peace)



Citywide Position Changes
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Total Position 
Changes Citywide FTE

Reductions -203

Additions (above CSL)* 58

Net Change -145

*Includes 40 FTE of position authority for positions 
that were already funded in Council and OCBPA

Additions Reductions Net 
Change

% of Total 
Net 

Change
Non-
Represented 18 -39 -21 14%

Represented 40 -164 -124 86%
Manager/
Supervisor 6 -23 -17 12%

Non-
supervisory 52 -180 -128 88%Filled Vacant

Reductions -100 -103
% of Total 
Reductions 49% 51%



How to See Fund Balance in the Budget
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June 30, 2026 June 30, 2027

Select Operating Funds 
Projected Balances

FY26 Revised 
Contingency

FY27 Proposed 
Budgeted 
Beginning Fund 
Balance 

FY27 
Proposed 
Contingency 

FY 27 Program 
Expense 

General Fund $5,745,619 $4,300,000 $12,893,547 $ 1,089,677,625 

Transportation Fund $93,681,329 $78,116,093 $67,273,225 $ 327,844,589 

Golf Fund $5,048,067 $5,968,414 $4,819,068 $ 18,474,560 

Recreational Cannabis Tax 
Fund $2,723,170 $2,046,376 $2,046,376 $ 4,660,194 



How to See Fund Balance in the Budget
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June 30, 2026 June 30, 2027

Select Reserve Funds 
Projected Balances

FY26 Revised 
Contingency

FY27 Proposed 
Budgeted 
Beginning Fund 
Balance 

FY27 
Proposed 
Contingency 

FY 27 Program 
Expense 

General Reserve Fund 81,242,623 83,397,202 87,908,927 -   

Transportation Reserve 
Fund 14,209,490 14,209,490 15,309,490 -   

Sewer System Rate 
Stabilization Fund 146,200,000 151,446,831 154,116,712 -   



Future Improvements
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• Consistently use contingency, “reserved for future expenditure,” 
and dedicated reserve funds to clearly show the purposes of 
each bucket of funds. 

• Report narrative descriptions for contingency and reserve line 
items in the budget to describe the “why” for each. 

• Routinely update fund balances and contingencies as soon as 
ACFR actuals are available and thoroughly explain changes. 



Thank you
Questions and Discussion
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