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$65.6M proposed 
budget



Our Team
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Budget Outlook
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Funded with largely one-time 
money, Portland Solutions adapts to 
meet the needs on our streets using 
the resources available. 

• This year sees a large reduction in 
overall resources.

• We will continue to serve our most 
vulnerable neighbors through shelter 
and outreach.

• We will continue to keep public spaces 
clean and vibrant while being 
responsive to community concerns.



Financial Overview 
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General Fund Other Funds Total

Type FTEs
% Change 
from CSL

FTEs
% Change 
from CSL

FTEs
% Change 
from CSL

Current Service 
Level (CSL)* 44 — 1 — 45 —

Additions — — — — 0 0%

Reductions — — -1 -100% -1 -2.2%

Realignments -1 -2.3% — — -1 -2.2%

Proposed Budget 43 2.2% 0 -100% 43 -4.4%

Portland Solutions FTE Summary 

* Reflects cost to continue current staffing and services



General Fund Other Funds Total

Type $
% Change 
from CSL

$
% Change 
from CSL

$
% Change 
from CSL

Current Service 
Level (CSL)* $47.9M — $36.5M — $84.4M —

Additions — — $0.5M 1.4% $0.5M 0.6%

Reductions ($2.2M) -4.6% ($16.9M) -46.3% ($19.1M) -22.7%

Realignments ($4.2M) -8.8% $4.0M 10.9% ($0.2M) -0.2%

Proposed Budget $41.5M -13.4% $24.1M -34.0% $65.6M -22.3%

Portland Solutions Budget Summary 

* Reflects cost to continue current staffing and services



Portland Solutions Operations
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4 proposed staff

$1.1 million 
proposed budget

Portland Solutions 
leaders, analyst, ESD 
Coordinator



Portland Ops Budget: -$650K
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Personnel changes will balance the proposed budget shortfall.

The Enhanced Service District Coordinator is part of the Portland Ops 
team.

Two new ESDs have been proposed that could launch in 2027.



Shelter Services
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10 proposed staff

$38.9 million 
proposed budget

Emergency overnight 
and alternative 
shelters, day centers



Shelter Budget: -$16.3M
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$8.6M in external funds reduce general fund reliance.

~$5.5M anticipated underspend in contracted encumbrance is 
expected.

$30.3M realignment of funds previously sent to the County.

Severe weather sheltering responsibility.



Proposal – Shelter Bed Changes
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Adult 24/7 
Congregate

Overnight 
Emergency

Family 
Shelter

Alternative 
Shelter

RV Shelter Flex Beds

Jan 2026 Total 50 876 50 776 91 687

Beds closing -- -416 -- -194 -91 -250

Beds Opening -- 90 -- 163 -- 187

Dec 2026 
Total

50 550 50 745 0 624



Proposal – Shelter Facility Impacts
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Closures

• NW Northrup Overnight

• Centennial Overnight

• Weidler Village 
Alternative Shelter

• Reedway Alternative 
Shelter 

• City Team Grand 
Overnight

Changes

• N Portland Road 
Alternative Shelter

• SE Grand Recovery 
Overnight

• River District 
Navigation Center 
Overnight

Seasonal and Flex

• SE Grand Recovery 
Overnight

• Centennial Overnight

• Church of the 
Nazarene Overnight

• SAFES Overnight



Impact Reduction Program
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4 proposed staff

$15 million 
proposed budget

Campsite report 
response, camp 
removals, waste 
collection, laundry & 
day storage



IRP Budget: -$300K
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Includes $4.9M in general fund dollars, a 14.5% reduction from CSL.

$500K in proposed PCEF funding for current work aligned with adopted 
PCEF strategic goals.

15% reduction in camp removal work in FY 26-27.



Public Environment Management Office
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14 proposed staff

$7.8 million 
proposed budget

Corridor cleaning, 
problem solver 
meetings, public 
space activation



PEMO Budget: -$200K
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Includes $2.4M in general fund dollars, a 7.5% reduction in 
general fund reliance.

$5.4M in proposed PCEF funding for current work aligned with 
adopted PCEF strategic goals.

PEMO will administer Gateway Management District services 
with funding from TriMet and Multnomah County.



Street Services Coordination Center
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11 proposed staff

$2.8 million 
proposed budget

Outreach, shelter 
zone engagement, 
coordination with 
other bureaus and 
jurisdictions



SSCC Budget: -$1.4M
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Includes $2.8M in one-time general fund dollars, a $1.4 million 
reduction from CSL.

Maintains 11 City Street Outreach staff.

Contracted outreach team reduction.



PCEF-aligned work: $5.89M 
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$5.39M funds PEMO basic sidewalk cleaning, pedestrian 
safety lighting, bike/walking activations..

$500K funds a laundry service for people experiencing 
homelessness, plus street waste collection.

Expands partnerships with non-profits providing low-barrier 
jobs, including Clean Start and Ground Score Association.

Projects increase biking, walking and transit use, and 
divert waste materials from waterways and landfills.



What We’re Preserving
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• Keeping as many shelter beds as 
possible, with priority preservation 
for alternative shelters. 

• City outreach will continue to engage and 
collaborate.

• Biweekly Problem Solver meetings across 
14 citywide districts.

• Prompt response: assessing reported 
camps in 2-4 days.

• Keeping public spaces and waterways 
clean.



Thank you

Questions and Discussion



Presentation End
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