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Realignment Overview

Operations
• Human Resources
• Procurement
• Technology

Engagement and Equity

Outlook and Next Steps

Agenda



• Deliver on Portlanders’ expectations of a 
responsive city government.

• Align with our new organizational structure.

• Develop effective, efficient and equitable 
systems.

• Elevate successful bureau strategies to a 
citywide scale.

• Reduce spending by 20% to help address 
the City’s financial challenges.

Realignment Direction



Core Services: More than 10% of our Workforce

HUMAN RESOURC.

BUDGET+FINANCE COMMUNICATION ENGAGEMENT EQUITY

TECHNOLOGYPROCUREMENT



Our Starting Place

Understaffing in 
central bureaus, 

siloed bureau teams

Disparate systems, 
processes, and tools

No cohesive data
on total staffing,

expenses or
overlap of services

Lack of strategic 
service provision 

or funding



Realignment Process

JUNE/JULY

Data + 
Analysis

Strategic 
Planning

Internal 
Engagement Proposal Council

WE ARE 
HERE.



• Realignment is complicated.

• Cutting 20% will impact service delivery.

• A new org chart is only the beginning.

What We’ve Learned



Human Resources
190 staff today $6.4 million cut target



Future State Structure

• Benefits
• Recruitment + Training
• Class comp
• Occupational health
• Employee relations
• Labor relations
• Operations + Payroll

• Employee data 
management

• Timekeeping + payroll 
input

• Recruitment 
coordination

• Training coordination

• Policy development
• Workforce analytics
• Project management

Bureau of Human Resources

Core Services Embedded Services Director’s Office



20% Reduction Plan Scenario

Service Area FTE Cuts

Core 101 -4
City Operations 8 -3
Public Works 58 -41
Public Safety 15 -11
Community & Ec Dev 8 -4

-37 FTE net reduction
(63 cuts, 26 reclasses)

20%

$6.4 million per year saved

STAFFING

190
Today

153
Future



Risks to Address

• All HR functions below minimum staffing levels.
• Timekeeping at high-risk which will result in greater costs for the city.
• Significant delays to comply with required safety trainings, protected 

leave, other regulations.
• Addressing emergent situations with create further delays to other work.
• Low staff capacity to develop new business processes and provide 

trainings to bolster efficiencies across the enterprise.



14% Reduction Plan Scenario

Service Area FTE Cuts

Core 101 -3
City Operations 8 -3
Public Works 58 -30
Public Safety 15 -3
Community & Ec Dev 8 -3

-26 FTE net reduction
(42 cuts, 16 reclasses)

14%

$4.4 million per year saved

STAFFING

190
Today

164
Future



14% Reduction Workforce Impacts

MANAGERS
27

Today
20

Future

1:8 span of control

Position Type Cuts
Supervisor -7
Non-rep -8
AFSCME -4
CPPW -23

*Includes 3 vacancies



Procurement
79 staff today $2.7 million cut target



Future State Structure

• Enterprise 
procurement

• Compliance
• Business opportunities
• Sustainability

• Incoming grants
• Outgoing grants

• Capital projects 
purchasing

• Purchasing, 
contracts and grants 
administration

Bureau of Procurement and Grants Management

Core Services Grants Embedded Services

Office of the Chief Procurement Officer: policy and leadership



20% Reduction Plan Scenario

Service Area FTE Cuts

Core 45 -2
City Operations 8 -1
Public Works 21 -9
Public Safety 4 0
Community & Ec Dev 1 0

-12 FTE net reduction

20%

$2.7 million per year saved

STAFFING

79
Today

67
Future



Risks to Address

• Elimination of most city-led procurement trainings and reduced 
administrative support for service transitions and procurement systems.

• Delays in process due to reduced management support (e.g., approvals, 
troubleshooting, escalations, staff coordination). 

• Potential impacts to PCEF grant-funded programs in Public Works.
• Lowered capacity to support capital works projects with high cost, 

regulatory compliance, and timeline risks.



12% Reduction Plan Scenario

Service Area FTE Cuts

Core 45 0
City Operations 8 -1
Public Works 21 -5
Public Safety 4 0
Community & Ec Dev 1 0

-6 FTE net reduction

12%

$1.9 million per year saved

STAFFING

79
Today

73
Future



12% Reduction Workforce Impacts

MANAGERS
15

Today
12

Future

1:6 span of control

Position Type Cuts
Supervisor -3
AFSCME -1
CPPW -2

*Includes 1 vacancy



Technology Services
407 staff today $16.2 million cut target



Future State Structure

• Tech infrastructure and 
architecture

• Enterprise technology
• Service desk, support
• Enterprise applications, 

data and GIS

• Project and product 
management

• Endpoint support
• Application Support
• Data and GIS

• SCADA
• Highly specialized 

functions (ie police 
forensics, ITS)

Bureau of Technology Services

Core Services Embedded Services Customer Bureaus

Office of the Chief Information Officer: strategy and governance



20% Reduction Plan Scenario

Service Area FTE Cuts

Core 258 -11
City Operations 7 -2
Public Works 100 -35
Public Safety 14 -2
Community & Ec Dev 28 -2

-52 FTE net reduction

20%

$16.2 million per year saved (53% personnel, 47% other) 

STAFFING

407
Today

355
Future



Risks to Address

• Fewer staff advancing new and emerging technology – service focus will 
be on maintenance, security, and critical systems

• Downtime for critical patches and upgrades
• Lack of capacity for documentation and cross-training needed to prevent 

system failure



17% Reduction Plan Scenario

Service Area FTE Cuts

Core 258 -11
City Operations 7 0
Public Works 100 -33
Public Safety 14 0
Community & Ec Dev 28 -1

-45 FTE net reduction

17%

$13.6 million per year saved (47% personnel, 53% other) 

STAFFING

407
Today

362
Future



17% Reduction: Non-Personnel Risks
Area Impacts Reduction Business Risk

Savings from Technology Rationalization 
Achieved to Date

Cost reductions efficiencies from contract renegotiations, reducing licenses, etc. 
Limited immediate service impact but reduces flexibility and innovation. -2,704,429 Low

Eliminate Brainstorm Training Platform Eliminates online platform used for just-in-time training on Microsoft, Adobe, and AI. 
City staff used several thousand times in 2025. Will result in poorer learning, lower 
adoption, inefficiencies, and increased support calls.

-48,000 Low

Suspend, then shut off, cellular devices if 
not used for 90 days

Cellular devices not used for more than 90 days (614 as of Dec 2025) will have service 
suspended for 90-days and, if no reactivation requested, will be shut off. -178,135 Medium

Reduce Standby and Overtime Budget BTS currently provides after-hours support of business-critical technology. Could 
result in delayed response to outages and emergencies as response moves to best 
effort and/or next business day service. This amount is ~33% of the standby budget.

-250,000 Medium

Adjust replacement collection of City 
endpoint devices to match 6-year 
operational limit

Bureaus proactively fund replacement for endpoint devices on a 4-year cycle but BTS 
allows endpoints to be active up to 6 years. Moving to a 6-year $ cycle increases 
equipment failures, support load, and security risk and could impact productivity. 
Sustainability benefits.

-1,173,479 Medium

Additional Savings from Technology 
Rationalization

Reduce duplicative technologies, renegotiate contracts, closer management of licenses 
& devices. Will require business process change and my result in service impacts. 
Current priorities: Zoom, Smartsheet, and a portion of our Geospatial tools.

-2,500,000 High

Change to Hotspot feature instead of an 
LTE card 

.Direct users to change to Hotspot feature ($3/mo.) instead of an LTE card (between 
$10-$20/mo.). There are about 1,700 LTE cards in use in laptops.  The focus will be on 
the 849 computers with LTE cards that are currently using less than 5GB a month.  

-194,000 High

OWAM Asset Management System 
Decommission

Asset management system for the OneWater being replaced by Infor. 
Decommissioning will greatly reduce citywide risk and eliminate ongoing costs, but it 
must meet the project deadline of December 2026 to achieve these benefits. 

-269,000 High

Shut off all unsupported cellular devices 371 cellular devices out of support as of Dec 2025, posing operational and security 
risk. Shutting these down may cause significant operational and support impacts. -80,414 Very High

TOTAL -7,397,457



17% Reduction Mitigation & Reinvestment
Non-Personnel Risk Mitigation Strategies:
• Reduced highest risk action of shutting off unsupported cellular devices.
• Reduced amount of Technology Rationalization to buffer priority and/or highly complex needs

Technological Reinvestments:
• Two positions for Information Security to support governance, risk, and compliance 

requirements; improve turnaround time for technology requests and purchases; and prepare for 
increasing AI-related risk and demand

• One position for a citywide Microsoft Product Owner to leverage existing tools and 
reduce duplication; maintain an enterprise roadmap to prioritize rollout and support of new features 
like CoPilot; and assist bureaus with process efficiencies and training, 

• One position for a citywide ServiceNow Owner to support City Operations work intake and 
process efficiencies; develop and maintain a knowledge base that can facilitate employee self service; 
maintain an enterprise roadmap to prioritize rollout and support of new functionality

26



17% Reduction Workforce Impacts

MANAGERS
59

Today
45

Future

1:8 span of control

Position Type Cuts
Supervisor -10
Non-Rep -4
AFSCME -9
CPPW -3
DCTU -2
PROTEC -17

*Includes 26 vacancies

(-10 supervisors, convert 4 to non-sup)



Engagement
64 staff today $1.8- million cut target



Future State Structure

• Strategy (set vision and 
standards)

• Partnerships (build trust, 
strengthen relationships)

• Outreach (provide
information, listen, & learn

• Shared Practices 
Implementation

• Citywide Initiatives
• Civic Leadership
• Partnerships 

Coordination

• Coordinated Outreach
• Focused Partnerships
• Legal/Regulatory 

Requirements
• Subject Matter Expertise

Office of Community and Civic Life

Core Services Central Team Embedded Services



20% Reduction Plan Scenario

Service Area FTE Cuts
Core 8.5 -2
City Operations 2 0
Public Works 30.5 -6
Public Safety 14.5 -1
Community & Ec Dev 8.5 -1

-10 FTE net reduction

20%

$1.8 million per year saved

STAFFING

64
Today

54
Future



Risks to Address

• No "job family" creates challenges in identifying the base
• Work is integrated into other functions and transition may need to 

be  phased in some of the larger bureaus
• Reduced capacity to implement shared practices
• Too many reductions may limit focus to legal/regulatory 

engagement requirements  
• Would not be able to address employee engagement which was identified 

as a gap that is creating a burden in other areas



14% Reduction Plan Scenario*

Service Area FTE Cuts

Core 8.5 -2
City Operations 2 0
Public Works 30.5 -4
Public Safety 14.5 -1
Community & Ec Dev 8.5 0

-7 FTE net reduction

14%

$1.3 million per year saved

STAFFING

64
Today

57
Future



14% Reduction Workforce Impacts

MANAGERS
12.5

Today
7.5

Future

1:8 span of control

Position Type Cuts
Supervisor -2
Non-Rep 0
AFSCME 0
CPPW -5
PROTEC 0

*Includes 4 vacancies



Equity
43 staff today $955,000 cut target



Future State Structure

• Legal Requirements 
and Compliance

• Governance, 
Planning, and Alignment

• Policy Analysis and 
Implementation Support

• Internal Consultation 
and Implementation 
support

• Legislative compliance 
and policy analysis

• Core Training
• Digital Accessibility
• Language Access

• Responsible for service 
area specific 
compliance (ADA Title 
II, Title VI, and 
Language Access)

• Service Area and 
Bureau Subject Matter 
Expertise

Office of Equity and Human Rights

Core Services Central Team Embedded Services



Risks to Address

• Focus on minimum legal requirements of preventing discrimination may 
not maintain enough capacity for a robust comprehensive approach to 
advancing equity

• Reductions could result in less equitable service delivery to community
• Limited capacity will result in challenges in addressing barriers to access 

and resources which can result in a greater negative impact to some 
communities



16% Reduction Plan Scenario*

Service Area FTE Cuts

Core 14 -2
City Operations 1 0
Public Works 15 -3
Public Safety 6 -2
Community & Ec Dev 5 0

-7 FTE net reduction

16%

$808,000 per year saved

STAFFING

43
Today

36
Future



16% Reduction Workforce Impacts

MANAGERS
7

Today
5

Future

1:8 span of control

Position Type Cuts
Supervisor -1
Non-Rep -5
AFSCME 0
CPPW -1

*Includes 7 vacancies



Total Impact of Lower Reduction Proposals
Core Service % of Reduction # of Cuts Dollars

Budget & Finance -- -- --
Communications 20% -7 $1.7 million
Engagement 14% -7 $1.3 million
Equity 16% -7 $.8 million
Human Resources 14% -26 $4.4 million
Procurement 12% -6 $1.9 million
Technology 17% -45 **$13.6 million
TOTAL - -98 $23.7 million

**Does include CY reduction of $2.7 million in BTS



Ongoing Risks and Challenges

• Reduced services and slower delivery
• Limited capacity for innovation
• Lack of resources for change management
• Tradeoffs of total vs. phased implementation
• Loss of subject matter expertise
• Impact on managers’ span of control in service areas
• Constraints of current funding model 



Thank you
Questions and Discussion
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