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Agenda

Deputy City Administrator Introduction

City Operations Overview

Current Services Level Budget by Bureau

Review Options and Tradeoffs of Reductions




City Operations Overview

City Operations service area
FY 26-27 Current Service Level Budget by Bureau

. . Office of
Eli;eagu!:t}mé?e Bureau of Human Office of City Community-Based
y Resources Operations Police

Retirement Accountability

Bureau of Fleet &
- Facilities .

Bureau of Technology
Services

Special
Appropriations

$52.57M

$162.31M

City Budget Office

$272.29M

$354.50M $249.97M

City of
Portland

Bureau of Human Resources
Bureau of Technology Services
Bureau of Fleet and Facilities

Office of Community-based Police
Accountability

City Budget Office
Fire & Police Disability and Retirement
Special Appropriations

Office of the Deputy City Administrator
of City Operations

PDX 311

Independent Police Review
Integrated Security

Procurement Division

Business Operations

Grants Management

Unified Communications 3



City of
Portland

City Operations Challenges and

Budget Approach

Budget Challenges

Many City Operations programs provide core
operational and administrative services that
support all bureaus, limiting opportunities for
reductions without service impacts

Reduction targets required adjustments to
staffing, service hours, and service levels across
several programs

Some City Operations bureaus are also
participating in the Core Service Realignment
effort, which will evaluate additional structural
changes and reductions

Approach to Budget Development & Reductions

Prioritizing the continuity of core operational
services such as technology, fleet/facilities,
human resources, and budget support

+ Identifying reductions that balance fiscal targets
while maintaining essential citywide operations

« Transparency about service trade-offs, including
reduced customer service hours, administrative
capacity, and operational service levels

« Aligning staffing and resources where possible to
support enterprise coordination and long-term
operational sustainability




City of
Portland

Program Expenses by Fund

City Operations service area Other funds include Facilities, PCEF (CIP award),
Program Expenses by Fund General, Public Elections, Grants, P&D, and PPA
l E)E%c;bmitf;‘;;?r"eement l 700 ;algﬁgltlpulggurance 702 - CityFleet Operating Health Insurance.
Bl oter Funas 706 - Technology Services + Fleet increase - Cutter Garage capital
project.
« Facilities increase - higher level of major
$791.06M S624.380 maintenance projects.
S790M $682.88M « Health Fund increase - higher medical and
m $563.28M $613.22M pharmacy claims.
5 s500u - Technology Services increase - third party
o vendor cost increases and moving projects
_— to operating.
« FPDR increase - primarily driven by retiree
pension payments and higher PERS
$0 contributions. About 98% of expenditures
m&'};ﬁ@ oA \\)@ ﬁ’q’;ﬁfﬁ A@GOQ;@\ are nondiscretionary benefits mandated by
Y A e Y City Charter and overseen by the IRS.




General Fund Discretionary

City Operations service area
General Fund Discretionary

Special Office of City Bureau of Fleet & Bureau of Technology
Appropriations Operations Facilities Services
Office of
Accountability
$40.40M $40.86M
$40M
$35.47M $35.13M
o $30M $26.37M
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City of
Portland

GFOH allocated instead of GFD
makes it look like there was a
reduction in revenue.

Enterprise Efficiency cuts to CAL
over the past two years to
generate GFD savings and
support citywide balancing.

One-time projects and carryover
not included in FY 2026-27




Full-Time Equivalents

750.0

n
Wy 500.0

250.0

0.0

City Operations service area
Full-Time Equivalent Positions

Bureau of Technology Fire & Police Disability
Services . Bureau of Human Resources & Retirement

Office of Community-Based
Police Accountability

. City Budget Office

. Office of City Operations Special Appropriations

Bureau of Fleet &
Facilities

City of
Portland

The increase in FTE for FY 2026-27 is the
Office of Police Based Accountability

Office of City Operations realigned in FY 2025-
26 to include Business Operations, Grants,
FPDR, Special Appropriations, Small Donor
Elections, and the City Budget Office.

The City Operations service area has
experienced organizational changes over the
past several years as part of the City’s Charter
transition, including shifts in responsibilities,
staffing, and reporting structures.

As new service areas and leadership
structures were implemented, staff and
functions realigned to support enterprise
operations and cross-bureau services.

Additional changes to FTE are expected as the
Core Service Realignment efforts continue to
change organizational structure and staffing
models. -




City of
Portland

Program Expenses by
Program Offer

City Operations service area « This slide highlights 10 of the largest programs
Program Expenses by Program Offer out of the roughly 50 programs under City
Highest 10 Program Offers Operations.
Bureau of Human Resources - Bureau of Fleet & Facilities - Bureau of Technology Services ~ ® The |argest programs are pass th rough
'lzl'?rI:I&RPe;ialr:sDisab“ity& New and Replacemenll-écqs - Support Center | programs: Fire & POlice D|Sab|||ty and
B cciomeni“FpoRpension [l Bueauoifestsreciies - BueauaiTecndogysenees - Retirement and Health Fund.
I s [ nimnrsones + Major projects underway:
Contributions . . ol
Bureau of Fleet & Facilities - Bureau of Technology Services ° Garage Operat|0ns WI” tran5|t|0n from
Maintenance and Repair - Communications Kerby Ga rage tO Cutter Ga rage
56271 8am $648.26M » Over the next few budget cycles the City
$600M SETETTM will migrate both the Human Resources
0 $426.88M $456.62M and Financial Management functions of
EWOM the City's Enterprise Resource Planning
52000 (ERP) software to as a service (SAAS) cloud
systems.
- o ) « The Ariba projectis a joint effort between
@"’r,‘;%\" o \0@\ ‘09%; ¢ & &,Q £ @%\}b@ EBS, Procurement, and Finance to
T R Y v <o implement a more centralized

procurement business model. 8




City of
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Revenues

City Operations service area « Wide range of revenue pools due
Revenues to wide range of service provision
. Interagency Revenue . Charges for Services Other Revenues Wlthln Clty Operatlons'
. Taxes . Beginning Fund Balance ® Genera”y, revenues are trend|ng
around the rate of inflation.
$1.25B .
$1.11B « Other Revenues include bond
61008 sorloam 51038 proceeds, transfers from other funds,
$819.14M $863.19M ' intergovernmental
2 $750M agreements, interest earnings, sales
o of equipment, and reimbursement
$500M revenue.
s25001 « Tax revenue is primarily from the
dedicated FPDR property tax levy.
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Current Services Level Gap: Non-CSR

Security

* Current level of service is
causing shortfall in FY 2025-
26 budget

« Greater demand for security
during council meetings and
events

Increasing personnel costs,
including the increase to
health benefits

Enterprise Efficiency cuts

Inflation beyond Current
Appropriation Level (CAL)

Compounded cuts year
over year

CSL gaps in core services are to
be addressed through the
realignment exercise:

« BHR ($2.3 Million)

Comms ($469k)

CBO ($383k)

Grants Management ($112k)
Procurement ($106k)




Gap Closing Options including
3% and 10% Concepts

Security $2.51M

Current Service Level
causing shortfall in FY
25-26.

Security demand has
grown

PDX 311 ($1.6M)

* Reduction in
customer service
capacity, resulting in
longer wait times and

fewer annual contacts
handled.

* Evening and weekend
service hours would
be reduced

Special

Appropriations
($0.7M)

* Several programs are
contractually or legally
required and cannot be
reduced, limiting flexibility
in achieving reduction
targets.

* Remaining programs were
reduced proportionally

* Reductions largely affect
the competitive grant
program

City of
Portland

* Reductions and impacts
include:

* Janitorial Services
* Space consolidation

» Reduction in contracted
security

» Reduction to EMS

* Changes prioritize
maintaining core facility
and fleet operations while
generating General Fund
and citywide savings.




Questions
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