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October 31, 2024 

Fellow Portlanders: 

My Office exists to ensure open and accountable government for all of us. We do this by 
providing independent and impartial reviews, access to public information, and services 
to City government and the public. I’m excited to introduce a new kind of independent 
and impartial review to keep you informed about your City government: the Audit Impact 
Report. 

City Charter makes my Office responsible for auditing the performance of City 
government. Performance audits review the efficiency, effectiveness, and equity of a 
program or service. Our commitment to improving City services is reflected in the quality 
of our audit recommendations, which are intended to increase equity in contracting, 
grow public trust in policing, and address Portland’s housing crisis, among other things.  

Implementing audit recommendations makes government work better for those who rely 
on its services. My Office, like other leading audit organizations, uses the 
recommendation implementation rate to measure the impact our audits are having on 
the City.  

A defining characteristic of the auditing profession is our independence from those 
charged to act on recommendations. That separation gives us freedom from bias in 
carrying out our work, and confidence to provide objective information about what needs 
to be improved. The responsibility to act on our recommendations falls on the shoulders 
of City leadership: Portland City Council who is accountable to Portlanders, and City 
management who is accountable to City Council. We hold City leadership accountable 
by issuing and monitoring the status of audit recommendations.  

Portland voters made history in November 2022 by adopting a new election system and 
form of government. City leadership has had a unique window of opportunity before 
voter-approved changes take effect in January 2025 to develop new structures, policies, 
and operations that better serve the needs of Portlanders. While our audit mandate 
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remains unchanged, the new form of government requires that we form new 
relationships with City leadership. Going forward, the city administrator—rather than a 
member of City Council—will be responsible for responding to recommendations from 
our audits.  

Reporting on the status of recommendations presents a shared opportunity for my 
Office and City leadership to evaluate our collective performance, consistent with best 
practices in the auditing profession.  

Monitoring the status of recommendations not only helps us meet auditing standards, 
but it also provides us with insights into how the City is performing after our audit work is 
done. Since I took office in January 2023, I have made some changes to how we 
conduct this work:  

• We were publishing follow-up reports for each audit at their one- and two-year 
anniversary. I have decided to replace those individual publications with this 
comprehensive Citywide report that I am committed to publishing each year.  

• Since it can take time to implement recommendations that address systemic 
issues, I have decided to extend the period we monitor recommendations from 
two years to five years after an audit is published.  

• Lastly, I asked my team to enhance this yearly update by offering our perspective 
on what pressing matters demand the attention of City leadership as they 
embrace their new roles and responsibilities. 

We present this information to highlight the progress and work of the City, and what 
more the City could achieve by implementing outstanding recommendations from our 
audits.  

We invite current and future City leadership, as well as the broader Portland community, 
to use this information when calling for change in City government. Together, we can 
make Portland a better place for all who live, work or play here.  

In service to you, 

 

Simone Rede 
City Auditor 


