
   
Arts Access Fund Oversight committee 

Grant Subcommittee Meeting   
3:00 – 4:00 p.m. May 2, 2025 

Minutes 
 
Attendees: Ellen Thomas, Jenn Falco, Andre Middleton, Hana Layson, Jessica Lagunas, Melanie 
Hernandez 
  
Office of Arts & Culture: Jeff Hawthorne, Dawn Isaacs, Chariti Montez, Darion Jones, Harmonie 
Nyounai-Herrera 
  

1. Welcome (5 Minutes)  
 

2. Public comment (5 Minutes) 
i. Blake Shell from Arts and Culture for Equity provided public comment (attached as an 

addendum to these minutes) 
 

3. Declare conflicts of interest (5 Minutes) 
i. Ellen pro bono work for Open Hearts, Open Minds 

ii. Hana board member for Write around Portland; staff member for Portland Art Museum  
iii. Andre board member for Portland Museum for Contemporary Art, staff member at Friends of 

Noise  
 

4. Review RACC’s response to the AOC’s 2024 Report.  
i. RACC’s response:  

a. There were a couple typos with numbers.  
b. Suggestion from RACC to include general operating fund amounts in report and not 

only report Arts Access funds to provide greater context to the public. 
c. They invite members of the AOC to be on a grant panel for the small program grants  
d. Recommendation from committee chair to show where the funds are coming from in 

the oversight report, perhaps with pie charts. Modify the report template to address 
this recommendation and show all of the funding.  

e. Grants program manager can share FY24-25 breakdown of how much came from 
each funding source. FY25-26 will be available after July 1.  

 
5. Discuss the City’s data collection plan for arts organization grantees  

i. The City currently collects the following information from GOS organizations: 
a. An Arts Access Questionnaire, with information about services for K-12 students and 

people in underrepresented communities 
b. A description of how an organization’s programs and services benefit Portlanders  



c. Demographics data for the organization’s staff and board – not their audiences 
d. An SMU Data Arts report  
e. Budgets and financial statements 

ii. The City’s contractor (RACC) currently collects the following from small grantees: 
a. A description of the funded project or activity 
b. A description of the audience or participants 
c. Estimated number to be served 
d. Total number served (after project is completed) 
e. A description of the extent to which the intended audiences were served (after project is 

completed) 
iii. The City plans to report some grantee-related information in a dashboard  

a. Director of Office of Arts & Culture shared performance dashboards from Vibrant 
Communities and Community and Economic Development service areas.  

b. Subcommittee discussed how students are counted: total students served vs. number of 
student contacts 

c. Assistant Director of Office of Arts & Culture requested feedback from the committee on 
what is included in the Office & Arts Culture dashboard 

d. Dashboard might report different data than the AOC oversight report  
e. This is the first year these performance dashboards by service areas have existed, new 

version of dashboard perhaps by this time next year.  
f. Grants Management Division will be creating a dashboard where people will be able to 

see all City grants awarded by year  
 

6. Determine if this subcommittee has any recommendations for the AOC regarding data collection 
from grantees  

i. Committee chair suggested considering 5-8 metrics the committee would want to include in the 
report by creating a task to look through all of the metrics and create the list of 5-8 metrics.   

ii. Director of Office of Arts & Culture said staff could put together a list of all of the metrics 
available in a table. 

iii. Subcommittee decided to, at a future meeting, look at the current questionnaire, the table of 
metrics available, and determine what else needs to be added. 

 
7. Determine if this subcommittee has any recommendations for the AOC regarding some arts 

organizations’ concerns about GOS funding.  
i. Subcommittee discussed how the AOC does not make funding decisions. It does make a report 

on the impact of the fund and how the funds are being distributed.  
ii. The goal has been to enhance reporting of grants to give a clearer picture of who is being served, 

including using an equity lens. Size of the organization has not been a consideration. The 
overarching question has been and is, “Are the funds used for K-12 students and underserved 
communities?”  

iii. Size of the organization has not been a metric in reporting.  
 

8. Next Steps and Closing (5 Minutes) 
i. Decided to schedule another grants subcommittee meeting.  

 
 
 
Adjourned 4:10pm  



Addendum: Public Testimony 
 
 



Disparity with City of Portland Arts Funding (Base Tiers)
Comparison to Other Cities and State of OR

Portland is one of the
lower-to-middle-of-the-road in funding in
comparison to other cities of comparable arts
impact, growth, and/or ideals.

However, we fund our largest organizations
at a higher total dollar amount than those
with much more money than us, including LA.

The percent of our total arts funding that we
give to one larger org is more than twice the
percentage that any of these comparable
cities give any one organization, and 7x most
of them.

This means we fund much less to smaller
orgs and also fund fewer organizations
overall than most of these cities. This isn't
because we have fewer, there are over 600
nonprofit arts orgs in the city.

Portland's Art funding practice is an
outlier amongst our peer cities by every
measure we can see.
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Disparity with City of Portland Arts Funding (Base Tiers)
Comparison to Other Cities and State of OR

Requests:

For FY2026 we ask that the Arts Access Fund Oversight Committee
recommend that the funding maximum amount per org be reduced significantly in order to more equitably fund all
lower tiers at higher levels, and more comparably to other cities.

underserved communities to be accounted for through measuring district
access, low-cost-to-free programs, DEIA, and inclusion of more organizations in future funding years

1. We understand that the city is undergoing major changes and the Office of A&C has determined DEIA metrics are
prohibitively difficult to recreate at this time. 

2. We also ask that the Arts Access Fund Oversight Committee ask the Office of A&C hold on announcing next years
funding tiers while this is in conversation at this committee and at Council level. Councilors who are interested in hearing
recommendations for policy of funding tiers have asked for time to work on the current budget first. Funding tiers were
announced in October last year and does not need to be announced earlier when in discussion.

After that, we will continue to advocate for 
. Good

examples of equitable funding models are many and include some of the above cities. Many have DEIA metrics,
micro-budget org support, and more or they do not, they have lower maximum tiers.

Portland Arts and Culture for Equity *PACE represents the organizations listed officially, in advocating for Equity funding to return.

45/80 currently-supported orgs stand to benefit considerably in bringing back more equitable funding.

This would not be impactful for the largest orgs as the FY25 city increase < 1% of their annual budgets.

In comparison, the FY25 reductions averaged to -4% of small-to-mid-tier org budgets, the largest was -8%.

Others are still not funded under the current funding cohort.

Boom Arts
CoHo Productions
Friends of Noise (All Ages Music Portland)
Imago Theatre
Independent Publishing Resource Center
My Voice Music
Oregon Contemporary
Profile Theatre
Resonance Vocal Ensemble
Third Angle New Music
Vibe
Write Around Portland
4th Parallel

Arts for Learning NW (Young Audiences)

For more information please visit portlandartsandculture.org.


	AOC Grants Subcommittee - DRAFT Minutes 5.2.25
	Portland Arts Funding City Comparison

