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ARTS ACESS FUND OVERSIGHT COMMITTEE

About the Committee

The Arts Education and Access Fund (Arts Access Fund) was developed to provide
funding for elementary arts education in Portland schools and to help fund access to
arts and cultural experiences for K-12 kids and underserved communities. Portland
voters created the Fund by approving Measure 26-146 in 2012. The measure included
the establishment of the Arts Access Fund Oversight Committee (AOC). The
committee is charged with reviewing the expenditures, progress, and outcomes of
the Fund and reporting its findings to City Council annually.

Report Scope and Timing

This report covers academic year 2024-2025 for the education section and Fiscal Year
2024-2025 for the finance and grant-making sections. The Arts Access Fund
transitioned from tax-year reporting to fiscal-year reporting on revenues, expenditures
and grants to provide a more stable, commonsense view of these inflows and
outflows.

Statement from the Oversight Committee:

October, 2025
To the City Council and the Residents of Portland,

The AOC is delighted to provide our annual report. We have worked hard to provide
an oversight report with added detail about the Arts Access Fund’s revenues and
expenditures, funding for K-5 arts educators, including significant progress defining a
high-quality arts education, and the Arts Access Fund’s grant-making activities and
outcomes. We want to acknowledge the City's support in these efforts. We welcome
comments and reactions to our report: contact our committee through the Chair at
Jenn.Falco@portlandoregon.gov.

Respectfully submitted by Arts Access Fund Oversight Committee (AOC)
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OVERSIGHT COMMITTEE MEMBERSHIP

Chair
Jenn Falco

Jenn is an accomplished
management consultant. Her
personal passion is safe and
happy kids; she spent eight years
as a CASA, leads public tours at
the Japanese garden and loves
watching her kiddo dance.

Vice Chair

Hana Layson

llima Considine

Member

Leah Faure

Hana is the Head of Youth and
Educator Programs at the Portland
Art Museum, the proud parent of
two PPS students, and a grateful
witness every day of how the arts
bring people together and make
our lives better.

llima is a queer Asian mom,
filmmaker, and a composer living
with a disability. In addition to her
experience with community
management and policy, she has
experience as a grants recipient,
grants writer and grant panelist.

Leah is an active member of the
Portland art community. An oil
painter for 20+ years she shows,
teaches and is a member of
studio groups. She is on staff with
Portland Film Festival, PDX POP
NOW and Pickathon Merch.

Member
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Member

Jessica Laguna

Melanie is a fashion designer,
brand strategist and is currently
establishing herself as

a practitioner in ancient wisdom.
Melanie recently learned of her
Indigenous heritage through the
Land Back movement.

Jessica is a Mexican/Latina. She
is the creative art director and
founder of IDEAL PDX, a certified
E.l. life coach, a multidisciplinary
artist, and a proud teaching artist.
She manages an educational arts
program for Latino Network.




Member
Andre Middleton

Andre is the Executive Director of
Friends of Noise, an all-ages arts
nonprofit. He's a proud parent,
avid motorcycle rider and is
honored to be a part of a vibrant
arts ecosystem here in the
Portland Metro area.

Member

Frank Medrano

Frank is an active member of the
National Organization of Minority
Architects (NOMA) and local
DE+| champion. Frank has joined
the mission to empower youth to
affect change in the community
through art & design.
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Matt Donahvue
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Ellen Thomas

Ellen advocates for the arts in our
schools and communities as a
past PPS parent, professional
arts educator, and arts
enthusiast. She is devoted to
extracting meaningful qualitative
and quantitative data about Arts
Access Fund grants.

Matt is a Managing Director in
public finance at Mesirow. He is a
commissioner on the Multnomah
County Tax Supervising and
Conservation Commission, a
father of two violinists and an
active musician himself.



ARTS ACCESS FUND OVERSIGHT
COMMITTEE FINDINGS AND
RECOMMENDATIONS

State of the Arts Access Fund

The Arts Access Fund provides funds for high-quality elementary arts education as
well as access to arts and cultural experiences for K-12 students and underserved
communities. The Fund supports arts education in a mix of disciplines — visual arts,
music, dance, theater and media arts - for almost 29,000 K-5 students across the
City of Portland. The Fund also provides millions of dollars of grants to local arts
organizations that keep the city of Portland vibrant.

2024-25 Oversight Committee Findings

Through investments in the Arts Access Fund, Portland taxpayers provide visual arts,
music, dance, theater and media arts education and experiences to almost 29,000
K-5 students across the City. The Arts Access Fund also provides K-12 students and
underserved communities access to existing and emerging arts organizations by
awarding over $3.5M in grants to local arts organizations. Since voters started the
fund in 2013, the Arts Access Fund has generated over $119 million for art teacher
salaries and grants.

As it has since 2013, the Arts Access Fund Oversight Committee (AOC) contfinues to
ensure this investment provides the services intended by Portland voters.

The Arts Access Fund Oversight Committee observes that key objectives of the
ballot measure are successfully being delivered.




—

Arts Access Fund Revenues and Fund Balance

Total Fiscal Year 2024 tax collections were $12,364,701, a 1.9% increase from the
prior fiscal year. This reversed a three-year tfrend of declines.

Fiscal Year 2025 tax collections are $11,893,024, a 3.8% decline year-over -year.
Net Revenues (tax collections less collection costs) for Fiscal Year 2024 were
$10,415,723.

Net Revenues decreased 4.6% from Fiscal Year 2024 to Fiscal Year 2025.

The AOC learned that the Arts Access Fund has a reserve balance of
approximately $8.5M due to the initial year of tax collections.

Arts Access Fund Arts Education.

Disbursements:

o The fund disbursed $7.8M to schools in Fiscal Year 2024-2025. Arts Access Fund
dollars paid for 57.98 K-5 Full Time Equivalent (FTE) teaching positions in the City.
Districts are funding an additional 55.20 FTEs, for a total of 113.18 FTEs providing
K-5 arts education.

Measuring Impact:

o The Arts Access Fund has a broad reach: 28,700 kids have access to certified
arts educators because of the Fund.

o Portland’s six area school districts all continue to do better than the 1:500 FTE to
student ratio mandated by the ballot measure and show an average ratio of
1:257.

o Asnoted, the Arts Access Fund Student/Teacher ratio is usually exceeded,
although questions about teacher caseload and the associated quality of the
arts education experience remain a concern for the AOC.

o This year's report includes significant new elements that respond to AOC
recommendations in the 2023-24 report:

= 1. A new metric of Teacher/Average Student Caseload. This meftric is
distinct from the Full Time Equivalent (FTE) to Student Ratio stipulated in
the ballot measure but is relevant to the assessment of high-quality arts
education. It illustrates the number of kids each instructor is responsible
for educating.

= 2.The development of an arts education framework to measure the
conditions necessary to provide a high-quality arts education. The Office
of Arts & Culture Arts Education Program Manager led this process in
partnership with PSU and the six Portland-area districts.

Additional Findings:

o Several school districts—David Douglas, PPS, Reynolds, and Riverdale—
increased the non-Arts Access Fund funding allocated to arts education, an
indicator of the districts’” commitment to arts learning.

o Three of the six school districts receiving Arts Access Funds (Centennial,
Parkrose, and PPS) experienced declining student enrollment between the
2023-24 and 2024-25 school years. If the declines continue, as anficipated, they
may impact the amount of state funding these districts receive which may, in
turn, have an impact on staffing.



Arts Access Fund Grants.

o Disbursements:

o In FY2024-2025, the fund provided more than $2M for grants, which, when
combined with a prior reserve, underwrote both General Operating Support
grants (GOS, $3.3M) and Portland Arts Project Grants ($340K) for arts
organizations across the City.

e Measuring Impact:

o The Arts Access Fund Grant Sub-committee met numerous times over the last
few years with the City to explore more robust data collection about grant
activities and outcomes might strengthen our ability to carry out our grant
oversight responsibility.

o The Committee is pleased to be able to include a number of new equity-
focused data points this year. These include the estimated number of low-
income Oregonians served by Arts Access Fund grants (including free and $5
Arts for All fickets), expanded profiles of the projects funded through small
grants, and anecdotal stories about Arts Access Fund-supported arts activities
in specific underserved communities.

Additional data elements will become available at the end of 2025 and will be included in
near year's report.

2024-25 Oversight Committee Recommendations

Recommendations; Fund Revenues and Fund Balance

This year's report represents the first full fiscal year under which the Arts Access Fund
investments were under the purview of the City’s Office of Arts and Culture. The
AOC thought it prudent to capture recommendations related to revenue and costs
to increase transparency about recommendations and progress towards them
going forward.

The AOC urges the following key recommendations to be acted upon by the
Revenue Division, the Office of Arts and Culture and City Council. Additional,
supporting recommendations can be found in the Revenue section of this report.

¢ City Council should consider indexing the Arts Tax to an appropriate inflation indicator
to retain the purchasing power of the funds at the level initially approved by voters.
The Federal Reserve’s Inflation calculator (https://www.minneapolisfed.org/about-
us/monetary-policy/inflation calculator) indicates that the $35 voters approved in
2012 would need to be $49.13 in 2025 dollars to maintain the same level of arts
investment for our community.

e Thisis the first year the AOC became aware of the Arts Access Fund balance
(approximately $8.5M as of FY25). Office of Arts and Culture and the AOC should
develop policies around the remaining Fund balance in terms of use of the funds,
including items like minimum size and distribution.



e The Revenue Division should work to provide the Office of Arts and Culture and the
Arts Access Fund Oversight Committee with three-year projections of revenues and
expenses after all collections, distribution and cost data is in from the first year of the
fund.

e The Oversight Committee should continue to work with the Office of Arts and Culture
to create a more comprehensive way to track how different Arts Access Fund tax year
dollars are used in any given fiscal year. While good progress has been made this year
(see the education and grants sections) this will continue to be an on-going need as
the Revenue Division becomes better equipped to collect taxes from late and non-
compliant filers.

Recommendations: Arts Education

The AOC urges the following recommendations to be acted upon for Arts Access
Fund-related arts education and reporting.

We encourage our partners at the Office of Arts and Culture and school districts to:

e Partner with us in interpreting and presenting pilot arts education framework data in
2025-26 report. The committee is eager to continue learning about the new arts
education framework and to follow its pilot implementation. We anticipate that the
framework will provide a fuller and clearer picture of student arts learning experiences
across the districts, including not only the impact of certified arts teachers in schools,
but also access to artist residencies and arts organizations, and the integration of arts
across the curriculum.

e We also anficipate that the framework will generate more data and different kinds of
information than districts have been able to provide in the past. The committee looks
forward to collaborating with the Arts Education Program Manager to determine the
best way to incorporate and present this additional data in the 2025-26 report.

Recommendations: Arts Access Fund Grants

The Committee recognizes that FY 24-25 was a transitional year for the Arts Access
Fund grants program as it was the first full year of the City of Portland administering
the Arts Access Fund General Operating Support grants program while sub-
contracting the Arts Access Small Grants to the Regional Arts and Culture Council
(RACC).

Looking to the future, the AOC has concerns about the impact of anficipated
reductions in Arts Access Funds for grants. Arts Access Fund-supported K-5 schools
are facing increased costs due to educator salary levels, increasing the share of



total Arts Access Fund dollars that go to supporting K-5 arts educators and reducing
remaining funds for grants, potentially restricting arts access to underserved
communities and destabilizing the fabric of our arts community.

The AOC urges the following key recommendations to be acted upon for Arts
Access Fund grant-making and reporting. Additional, supporting recommendations
can be found in the Grants section of this report.

We ask the Office of Arts and Culture to:

e Consider adjusting the $35 flat tax approved by voters in 2012 for inflation. To make an
equivalent level of investment in Portland's schools and arts organizations in 2025 the
tax would need to be almost $50 ($49.13). This decrease in purchasing power,
coupled with increasing costs for K-5 arts educators, means that unless changes are
made grant funds will decline and fund fewer arts organizations each year moving
forward.

e The Arts Access Fund ballot measure and City code require that Arts Access Fund
grant activities provide “high quality” programs to the public. Defining “high quality” in
the grants’ realm is a work in process. We look forward to working with the City to
inform what contributes to a “high quality” grants program supporting our community
arts ecosystem.

e That grant outcome data collection contfinues to deepen while keeping reasonable
recipient effort in mind. The committee requests additional detail about which grant
programs are directed towards underserved communities, and which communities, as
well as a view of Arts Access Funded activities by voting district.
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ARTS ACCESS FUND
REVENUE AND DISBURSEMENTS

The following pages detail the total Arts Access Fund monies received from
collections, collection costs, and annual disbursements.

The Revenue Division now reports Arts Access Fund data by fiscal year (July1-June
30), rather than tax year.

Collections

Arts Access Fund Tax Collections
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Collection costs are the funds retained by the Revenue Division to cover the costs of
collecting the Arts Education and Access Income Tax.

Collection Costs

Arts Access Fund Collection Costs
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Funds remaining after collection costs are first distributed to the school districts. After
school districts receive their distributions, the remaining funds are distributed to the
Office of Arts & Culture. The office can use up to 3% of the FY tax collection for arts
education coordination and the remainder for grants to arts organizations.



Disbursements
Arts Access Fund Disbursements
FY 2021 $3,215,001
$7,000,268
FY 2022 $3,383,31 ]
$6,813,854
FY 2023 $3,478,668
$7,110,312
FY 2024 $3,751,223
$7,428,447
FY 2025 $2,110,176
$7,803,188
Office of Arts & Culture (Formerly RACC) Schools

FY24-25 Office of Arts and Culture funding expenditures, including Arts Education
Coordination and Grants, follow. Total 24-25 amounts are greater than disbursements
due to the use of previously unspent funds.

2024-25 Office of Arts & Culture Expenditures

Arts Education Coordination

Personnel $167,623
External Materials & Services $53,892
Internal Materials & Services $1,412

Total Costs $222,928

Costs are capped at 3% of FY collections. Costs in FY 2024-25 were 1.85% of collections.

Outgoing Grants

General Operating Support $3,287,000
Project Grants $350,000
Total $3,637,000

Arts Access Funds cannot be used for administrative costs. The City of Portland general fund covers

the costs for grants administration.



Observations from the committee

Through investments in the Arts Access Fund Portland taxpayers provide visual arts, music,
dance, theater and media arts education and experiences to more than 28,000 K-5
stfudents. The Arts Access Fund also provides K-12 students and underserved communities
with access to existing and emerging arts organizations by awarding over $3.6M in grants to
local arts organizations. Since voters started the fund in 2013, it has generated over $119
million for art teacher salaries and the grants program. As it has since 2013, the Arts Access
Fund Oversight Committee (AOC) continues to ensure this investment provides the services
intended by Portland voters.

Arts Access Fund Revenues. Total Fiscal Year 2024 tax collections were $12,364,701, an
increase from the prior fiscal year of 1.9%. This increase reversed a three-year tfrend of
declines. Fiscal Year 2025 tax collections are $11,893,024, a 3.8% decline year-over -year. Net
Revenues (Tax Collections less Collection Costs) for Fiscal Year 2024 were $10,415,723. Net
Revenues decreased 4.6% from Fiscal Year 2024 to Fiscal Year 2025. Of note, collection costs
increased approximately nine percent from Fiscal Year 2023 to Fiscal Year 2025.

Arts Access Fund Disbursements: Education. The fund disbursed $7.8M to schools in Fiscal
Year 2024-25. Arts Access Fund tax dollars paid for 57.98 K-5 Full Time Equivalent (FTE)
teaching positions in the City. Districts are funding an additional 55.20 FTEs, for a total of
113.18 FTEs providing K-5 arts education.

Arts Access Fund Disbursements: Grants. In FY2024-25, the fund generated more than $2M
for grants, which, when combined with a prior reserve, underwrote both General Operating
Support grants (GOS, $3.3M) and project ($340K) grants.

Arts Access Fund: Fund Balance. The Fund has a balance of approximately $8.5M as of
FY2025 due to the initial year of tax collections.




Recommendations from the committee

This year's report represents the first full fiscal year under which the Arts Access Fund
investments were under the purview of the City’'s Office of Arts and Culture. The AOC
thought it prudent to capture recommendations related to revenue and costs and to
increase transparency going forward. The AOC urges the following set of
recommendations to be acted upon by the Revenue Division, the Office of Arts and
Culture and City Council.

1. Most importantly, the Office of Arts and Culture should continue to find ways to provide
taxpayers with more positive messaging about the fund and its benefits for children, the
arts and the entire community. This should include enhanced reporting on grants funded
with Arts Access Fund dollars to reassure taxpayers the funds are being used in
accordance with voter requirements for the fund.

2. The AOC would like to see additional tax collection data showing collections in each
fiscal year broken down by the tax year in which the taxes were initially due, providing the
committee with additional insight into collection frends and ensuring the City and the
AOC can better forecast fund balances moving forward.

3. This is the first year the AOC was aware of the Arts Access Fund balance (approximately
$8.5M as of FY25). Office of Arts and Culture and AOC should develop policies around the
remaining fund balance in terms of use of the fund balance, including items like minimum
size and distribution.

4. City Council should consider indexing the Arts Tax to an appropriate inflation indicator to
retain purchasing power of the funds at the level initially approved by voters. The Federal
Reserve’s Inflation calculator (https://www.minneapolisfed.org/about-us/monetary-
policy/inflation-calculator) indicates that the $35 voters approved in 2012 would need fo
be $49.13 in 2025 dollars to maintain the same level of arts investment for our community.

5. The Revenue Division should work to provide the Office of Arts and Culture and the Arts
Access Fund Oversight Committee with three-year projections of revenues and expenses
after all collections, distribution and cost data is in from the first year of the fund.

6. Review funding distribution calculations in light of the emerging arts education framework
and consider how district and school need should impact future distributions to ensure the
broadest possible access to arts education for students.

7. The Oversight Committee should continue to work with the Office of Arts and Culture to
create a more comprehensive way to track how different Arts Access Fund tax year
dollars are used in any given fiscal year. While good progress has been made this year
(see the education and grants sections) this will continue to be an on-going need as the
Revenue Division becomes better equipped to collect taxes from late and non-
compliant filers.
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EDUCATION: OVERVIEW

In the academic year 2024-25, the Arts Access Fund provided funds for certified arts
educators for more than twenty-eight thousand K-5 students in the city of Portland.
These students attend 92 sites across the city and are taught by approximately 113
Full Time Equivalent (FTE) certified arts educators.

Full Time Equivalent is a unit of measurement used to indicate the number of hours
worked by employees. As some teachers work part-time positions, it is not equivalent
to the number of individuals working in the district as arts feachers. For example, a
school might employee a visual arts teacher at 0.5 FTE and a music teacher at 0.5
FTE. Together, they represent 1.0 FTE.

Data collected by the City of Portland Arts Education Program Manager. Enroliment
numbers provided by the Oregon Department of Education (ODE) Fall Membership
Report 2024-25. School districts and charter schools supplied FTE and instructional
minutes.




2024-25 Arts Access Fund Arts Education Activity and

Investment Summary

Centennial 6 $609,399 2,263 4.5 1.5 1:377
paie 9 $991,575 3,746 795 | 1.05 1:416
Douglas
Parkrose 3 $295,491 1,098 2.5 1.5 1:275
PPS 60 $5,091,793 18,096 36.20 39.15 1:240
Reynolds 4 $426,095 1,649 3 4 1:235
Riverdale 1 $86,618 254 .28 1.72 1:127
Charter 9 $302,210 1,637 355 | 6.28 1:167
Schools
Total 92 $7,803,181 28,743 57.98 55.20 1:257

City of Portland Arts Education Program Manager Summary

During the 2024-25 school year all six school districts used Arts Access funds to provide
for certified arts teachers, and Portland’s K-5 students continue to benefit from
consistent arts education throughout their elementary years.

Work with the school districts focused on the creation of an arts education framework
to arficulate and measure the conditions necessary to provide for a high- quality arts
education. In partnership with Portland State University’'s Regional Research Institute,
the framework was co-created with the six school districts and the Office of Arts &
Culture and will be piloted across all elementary schools receiving Arts Access Funds

in the 2025-26 school year.



EDUCATION

Observations from the committee

The Arts Access Fund has a broad reach, providing funds for certified arts educators for more than
28,000 students.

Portland’s six area school districts all continue to do better than the 1:500 FTE to student
ratio mandated by the ballot measure and show an average ratio of 1:257. Several school
districts—David Douglas, PPS, Reynolds, and Riverdale—increased their non-Arts Access
Fund funding allocated to arts education, an indicator of the district’s commitment to arts
learning.

Centennial, Parkrose, and PPS all experienced declining student enroliment between the
2023-24 and 2024-25 school years. If the declines continue, as anticipated, they may
impact the amount of state funding these districts receive which may, in turn, have an
impact on staffing. David Douglas and Reynolds experienced an increase in enroliment,
while Riverdale remained about the same.

This year's report includes significant new elements that respond to AOC recommendations
in the 2023-24 report:

1. A new metric of Teacher/Average Student Caseload. This mefric is distinct from the Full
Time Equivalent (FTE) to Student Ratio stipulated in the Arts Access Fund ballot measure but
is relevant to the assessment of high-quality arts education. For two districts, that metric is
further elaborated. In Reynolds, the overview shows that visual arts teachers carry a
greater average student caseload than music teachers do. In PPS, the overview shows
that teachers who work across two schools carry a significantly larger average student
caseload than teachers who work in one school.

2. The development of an arts education framework to measure the conditions necessary
to provide a high-quality arts education. The City Arts Education Program Manager led this
process in partnership with PSU and the six school districts and will pilot the framework at all
Portland K-5 schools in the coming year.




Recommendations from The Committee

Partnership in interpreting and presenting pilot arts education framework data in 2025-26
report. The committee is eager to continue learning about the new arts education
framework and to follow its pilot implementation in the coming year. We anficipate that
the framework will provide a fuller and clearer picture of student arts learning experiences
across the districts, including not only the impact of certified arts teachers in schools, but
also access to artist residencies and arts organizations, and the integration of arts across
the curriculum.

We also anticipate that the framework will generate more data and different kinds of
information than districts have been able to provide in the past. The committee looks
forward to collaborating with the City Arts Education Program Manager to determine the
best way to incorporate and present this additional data in the 2025-26 report.
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GRANTS: OVERVIEW

In Fiscal Year 2024-25, the Arts Access Fund provided grants for 153 arts organizations
that are providing access to a wide range of arts experiences for Portlanders.

Per City Code, these grants are made possible after the obligations to arts education
are met (including disbursements to school districts and the City’s arts education
coordination costs). The types of grants allowed are detailed in City Code, 6.10.030:

Section C, Subsection 1 reads, “Up to 95 percent of the remaining funds will be
distributed as grants to support non-profit Portland arts organizations that
demonstrate artistic excellence, provide service to the community, show
administrative and fiscal competence and provide a wide range of high-quality
arts programs to the public. The Office of Arts & Culture or its designee will make
the determination as to which arts organizations will be supported. In the event
that the Office of Arts & Culture or its designee distributes less than 95 percent of
the funds fo non-profit Portland arts organizations, the remaining funds will be
distributed for the purpose of providing grants and programs as described in
Subsection 2. below.”

These grants are referred to throughout this report as “General Operating
Support.”

Section C, Subsection 2 reads, “A minimum of five percent of the remaining funds
will be distributed for grants and programs to non-profit arts organizations, other
nonprofits and schools that will give access to high-quality arts experiences to
kindergarten through 12th grade students (K-12) and for grants and programs that
will make arts and culture experiences available to Portland residents, with
particular emphasis on programs directed to communities who are underserved
by local arts providers.”

These grants are referred to throughout this report as “Small Grants for Arts
Access.”

Section C, Subsection 3 reads, “These funds are in addition to existing and
ongoing financial support for the Office of Arts & Culture.”

This report now includes information about other financial support that the Office
of Arts & Culture provides to the same grantees.



2024-25 Arts Access Fund Grants Summary

General Operating Support Grants | 80 $3,287,000 90.4%
Small Grants for Arts Access 73 $350,000 9.6%
Total 153 $3,637.000

Background: General Operating Support

The majority of Arts Access Fund grants (90.4%) go out in the form of General
Operating Support, providing unrestricted grants to established arts organizations that
provide a wide variety of arts experiences for Portlanders. From 1995 to 2024 the City
contracted with the Regional Arts & Culture Council (RACC) to distribute General
Operating Support grants on the City's behalf, and the establishment of the Arts
Access Fund in 2012 has helped the City dramatically expand the General Operating
Support program over time.

RACC's philosophy of distributing General Operating Support had been to continue
funding all organizations that have historically received support, and to accept 2-5
new organizations into the program each year, through a competitive process, as
funding allowed. When the Arts Access Fund was established in 2012 there were 48
organizations that received General Operating Support; in 2024 there were 80.

In 2018, RACC updated its model for distributing General Operating Support,
grouping organizations into “tiers” based on their budget size, and guaranteed an
annual “Base Award” for each organization based on their tier and subject to their
ability to continue meeting the basic eligibility criteria for the program. This model
continues to ensure that smaller organizations receive grants that represent a higher
percentage of their overall budget (between 5-20%) than the largest organizations
(less than 1%).

From 2018 to 2024, the City's tax collection efforts exceeded conservative budget
projections, and disbursements to RACC were more than enough to fund RACC's



“Base Award” funding obligations to GOS organizations, so RACC implemented new
mechanisms to distribute excess funds, including “Special Allocations” in 2018 and
2023 that were based on an organization’s tier and budget size; and several other
programs (“Equity Investments” in 2019 and 2020, “Investment Awards” from 2020-
2024, and "Capacity Building Grants” from 2022-2024) that were all awarded through
a separate competitive process — and all funded by the Arts Access Fund.

When the City's contract with RACC expired on June 30, 2024, this function was
brought in-house; General Operating Support grants are now administered by the
City’s Grants Management Division in collaboration with the Office of Arts & Culture.

The City announced early in the fiscal year that it would continue combining General
Funds and Arts Access Funds to provide “Base Awards” to all organizations that had
received Base Awards and/or Capacity Building Grants from RACC previously.

In FY24-25, the City also distributed $1,240,000 in additional Arts Access Funds in a
manner similar fo RACC'’s “Special Allocations” process — these additional allocations
were equivalent to 40% of a grantee’s Base Award for most organizations, plus a
special allocation of $250,000 for Portland Center Stage as directed by Former Mayor
Ted Wheeler). The City also provided Special Allocations to resident and featured
companies of Portland’5 Centers for the Arts using $283,538 in General Fund
resources.

In May of 2025, when the Office of Arts & Culture identified FY24-25 budget savings, it
announced a competitive process to award an additional $170,312 in General Funds
to organizations experiencing hardship — including reduced funding from the City
and/or the National Endowment for the Arts.



Table: Total amount awarded as General Operating Support in 2024-25

Base Awards $2,047,000 $528,000 $2,575,000
Special Allocations $1,240,000 $283,538 $1,523,538
Hardship Grants - $170,312 $170,312
Total $3,287,000 $981,850 $4,268,850

General Operating Support by the Numbers

Arts organizations that receive General Operating Support use a nationally
recognized data collection and reporting tool called the Cultural Data Profile from
SMU Data Arts to provide detailed information about their programs and finances.
The most recent data available is from FY2023-24 — here are some interesting
datapoints:

2,392 $151,337,213 15,950,727 504,147

Total Workforce Total Direct Total Audience/ Total audience/
'”T?'Udes fLOJI” fime, pclf’f Expenditures Participants participants attending
Ime, and seasona Includes some national free in_ erson evenfs
employees and internationall ! P
audiences

In addition, the Office of Arts & Culture initiated an Arts Access Questionnaire in
direct response to the Oversight Committee’s request for additional quantitative and
qualitative data about grantees’ services for K-12 students and people in historically
underserved and underrepresented communities. All 80 General Operating Support
organizations completed the City’s Arts Access Questionnaire to quantify the access
they provided in 2023-24:

1,068,567 202,196 262,312

# of Portlanders # of K-12 students in # of low-income

served Portland served Oregonians served
Including free events and $5 Arts
for All tickets
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Through the Arts Access Questionnaire and other reports, General Operating Support
organizations also reported a wide variety of services for K-12 students and people in
historically underserved communities. Some examples:

e Children’s Healing Art Project provides weekly creative outlets for pediatric patients and
families during impatient stays and clinic visits. CHAP also brings art-making experiences to

children with medical challenges outside the hospital setting.

e Ethos Music Center was founded to share the benefits of music education with youth
experiencing barriers to access in Oregon. Ethos provides sliding scale and free individual,
group, and ensemble-based music classes at a community hub, and their outreach programs

bring music programming to students ages 5-18 in partner schools and nonprofits.

e Friends of Noise works with creative youth ages 13-24, including BIPOC and LGBTQ+ youth,
through a variety of creative and professional development programs, including free
workshops on sound engineering and stage presence techniques, and open mic events to

help young artists build confidence.

e Hand2Mouth conducts education programs for marginalized and high-risk youth in partnership
with SUN after school programs and Portland Public Schools Racial Equity Social Justice (RESJ)
Department. Hand2Mouth also partners with Latino Network, IRCO, and Impact NW to provide

free after-school and residency youth programming.

e The Independent Publishing Resource Center is a unique community resource, making print
and publishing resources (including letterpress, binding tools, and riso and screenprinting)
available fo the public — resources that are usually found in university setftings or private studios,

out of reach or prohibitively expensive for most artists and writers.

¢ North Pole Studio provides an inclusive, accessible studio space for arfists with disabilities to
cultivate a self-determined practice. Participants work up to 12 hours per week in the studio
and receive direct support from staff Art Facilitators. NPS also organizes exhibitions and open

studio art sales that reach thousands of viewers.

e Open Hearts Open Minds serves incarcerated Oregonians, promoting healing and

fransformation through the process of making and sharing art. OHOM offers productions that



are open to the public, and visitors are invited to witness the innate creativity and complexity

that lies within program participants.

Outside the Frame offers free fraining and job placement in film and media to unhoused youth,

the majority of whom identify as LGBTQ+, BIPOC, and report disabilities.

Portland Opera’s Opera To Go program brings performances to public schools; last year 74%

were Title | schools, and 20% reported a Free or Reduced Rate Lunch participation of over 50%.

Street Books provides a mobile street library that distributes 10,000 books, life-saving supplies,
information, and referrals to housing and services and a consistent community of care for

approximately 1,500 individuals living outside.

The Willamette Light Brigade and the Portland Winter Light Festival provide free arts
experiences for hundreds of thousands of residents and visitors with approximately 160 public
art installations, performances, and interactive experiences in February for attendees of all

ages.

Write Around Portland provides a creative space for Portlanders who have been impacted by
poverty, incarceration, housing inequity, and other hardships and injustices. On average, 75%
of the program'’s participants live below the poverty line, 45% identify as people of color, 52%

have a disability, and 30% live with mental iliness.



FY25 General Operating Support Grants: FY24 General Operating Support Grants and Outcomes:
FY24 grants were administered by the Regional Arts & Culture Council
Organization name FY25 Arts FY25 FY24 Arts FY24 FY24 #0of FY24# FY24 Total FY24
Access  total Access  total REEDEES G Unrestricted  grant
Fund grant Fund grant served Portland  Revenue as %
award award award award K-12 of
students revenue
served
Alberta Abbey Foundation $21,000 | $38,000 $35,000 | $40,000 13,400 633 $1,100,225 | 3.6%
All Ages Music Portland / $14,000 $21,000 $32,000 $37,000 2,000 1,474 $995,656 | 3.7%
Friends of Noise
Artists Repertory Theatre $56,000 | $63,000 $46,000 | $56,000 463 - $1,056,809 | 5.3%
Arts for Learning NW $56,000 | $63,000 $48,000 | $58,000 7,306 7,345 $1,869,533 | 3.1%
(formerly Young Audiences)
Blue Sky Gallery $14,000 $21,000 $26,000 $31,000 8,445 * $330,218 | 9.4%
Bodyvox $56,000 | $63,000 $41,000 | $56,000 23,000 80 $1,418,712 | 3.9%
Boom Arts $14,000 | $29,000 $32,000 | $37,000 5,416 95 $256,555 | 14.4%
Caldera $35,000 $48,400 $40,000 $50,000 281 264 $5,036,920 1.0%
Cappella Romana $35,000 | $42,600 $41,510 | $43,000 3,906 125 $813,342 | 5.3%
Chamber Music Northwest $56,000 $63,000 $50,000 $65,000 11,557 2,212 $2,244,579 | 2.9%
Children's Healing Art $14,000 | $21,000 $10,000 | $15,000 5,669 2,664 $189,576 | 7.9%
Project
Coho Productions $21,000 | $38,000 $35,000 | $40,000 2,160 * $287,779 | 13.9%
Corrib Theatre $14,000 $21,000 $21,000 $26,000 646 60 $243,167 | 10.7%
Cymaspace $21,000 | $25,000 $25,000 | $25,000 12,000 250 383858 | 6.5%
Echo Theater Company $35,000 $42,000 $30,000 $30,000 7,920 3,300 $1,170,738 | 2.6%
En Taiko $21,000 | $24,200 $25,000 | $25,000 * * $157,269 | 15.9%
Ethos Music Center $35,000 | $42,000 $53,000 | $53,000 1,543 1,543 $618,937 | 8.6%
Friends of Chamber Music $56,000 $63,000 $42,000 $52,000 5,458 430 $1,390,085 | 3.7%
Hand2Mouth $21,000 | $28,000 $31,000 | $31,000 3,686 1,076 $290,583 | 10.7%
Hollywood Theatre (Film $77,000 $84,000 $82,000 $82,000 156,705 300 $5,730,595 1.4%
Action Oregon)
Imago Theatre $21,000 | $28,000 $26,000 | $31,000 5,200 1,750 $446,694 | 6.9%
Independent Publishing $14,000 | $21,000 $35,000 | $40,000 2,400 340 $301,153 | 13.3%
Resource Center
Instituto de CulturayArte In | $21,000 | $21,000 $25,000 | $25,000 $109,966 | 22.7%
Xochitl In Cuicatl
Lan Su Chinese Garden $35,000 $42,000 $30,000 $30,000 17,782 2,844 $2,766,959 1.1%
Literary Arts $77,000 | $94,765 $60,000 | $80,000 18,333 3,806 $4,455,860 | 1.8%
Live Wire Radio $35,000 $42,000 $41,000 $41,000 8,000 * $862,735 | 4.8%
MediaRites $21,000 $21,000 $25,000 $25,000 322 2 $65,002 | 38.5%
Metropolitan Youth $35,000 $45,695 $26,000 $41,000 6,230 2,326 $1,246,670 | 3.3%
Symphony
Miracle Theatre Group $35,000 $42,000 $30,000 $30,000 4,000 785 $732,152 | 4.1%
My Voice Music $35,000 $52,000 $52,000 $52,000 1,387 1,248 $785,826 | 6.6%
New Expressive Works $14,000 | $25,200 $23,000 | $28,000 3,003 850 $201,634 | 13.9%




North Pole Studio $21,000 | $28,000 $20,000 | $20,000 65 18 $864,456 | 2.3%
Northwest Children's $77,000 | $84,000 $80,000 | $80,000 31,000 | 35,000 | $2,209,864 | 3.6%
Theater & School

Northwest Dance Project $56,000 | $66,310 $56,000 | $56,000 5,090 1,000 | $1,380,243 | 4.1%
Northwest Documentary $14,000 | $21,000 $26,000 | $31,000 33 8 $74,917 | 41.4%
Arts & Media

OK You $14,000 | $21,000 $15,000 | $15,000 21,000 | 21,000 $279,583 | 5.4%
Open Hearts Open Minds $14,000 | $21,000 $15,000 | $15,000 422 - $205,384 | 7.3%
Orchestra Nova Northwest $21,000 $28,000 $15,000 $20,000 1,000 45 $674,325 | 3.0%
Oregon Ballet Theatre $133,000 | $208,555 $100,000 | $120,000 92,600 | 21,000 | $10,383,638 | 1.2%
Oregon BRAVO Youth $56,000 | $63,000 $52,000 | $52,000 4,564 186 | $1,093,458 | 4.8%
Orchestras

Oregon Children's Theatre $77,000 | $90,290 $60,000 | $60,000 25,158 | 16,719 | $2,215,627 | 2.7%
Oregon Contemporary $21,000 $36,000 $42,000 $42,000 14,384 600 $538,071 | 7.8%
Oregon Symphony $238,000 | $391,648 $116,000 | $191,000 97,239 | 17,023 | $22,387,986 | 0.9%
Association

Outside the Frame $21,000 | $28,000 $30,000 | $35,000 103 12 | $1,136,148 | 3.1%
Pacific Youth Choir $14,000 | $21,000 $26,000 | $31,000 875 750 $441,443 | 7.0%
PassinArt: A Theatre $14,000 | $31,000 $30,000 | $35,000 1,940 10 $635,410 | 5.5%
Company

PHAME $35,000 | $42,000 $60,000 | $60,000 1,330 9 $771,684 | 7.8%
PlayWrite $14,000 | $27,000 $26,000 | $31,000 292 20 $168,318 | 18.4%
Polaris Dance Theatre $14,000 | $29,000 $32,000 | $37,000 3,812 999 $274,189 | 13.5%
Portland Art Museum $238,000 | $245,000 $125,000 | $200,000 | 101,100 | 11,076 | $25,841,489 | 0.8%
Portland Ballet, The $35,000 | $42,000 $28,000 | $43,000 5,143 2,953 $802,943 | 5.4%
Portland Baroque $35,000 | $42,000 $37,000 | $37,000 5,236 80 | $1,098,206 | 3.4%
Orchestra

Portland Center Stage $326,000 | $350,000 $77,000 | $127,000 80,737 | 14,591 | $8,226,582 | 1.5%
Portland Experimental $14,000 | $29,000 $30,000 | $35,000 3,000 225 $467,365 | 7.5%
Theatre Ensemble

Portland Gay Men's Chorus | $35,000 | $48,390 $47,000 | $47,000 4,090 - $693,034 | 6.8%
Portland Institute for $56,000 | $71,000 $65,000 | $65,000 2,700 90 | $2,264,551 | 2.9%
Contemporary Art

Portland Jazz Festival $35,000 | $45,472 $46,000 | $46,000 35,100 2,055 | $1,908,870 | 2.4%
Portland Opera $112,000 | $138,770 $56,000 | $96,000 10,286 1,739 | $6,313,186 | 1.5%
Portland Piano $21,000 | $28,000 $25,000 | $25,000 2,073 269 $513,234 | 4.9%
International

Portland Playhouse $56,000 | $73,000 $57,000 | $72,000 10,517 4,005 | $2,431,147 | 3.0%
Portland Street Art Alliance | $35,000 | $52,000 $50,000 | $50,000 564 95 $935,394 | 5.3%
Portland Taiko $14,000 | $21,000 $10,000 | $15,000 5,255 900 $422,792 | 3.5%
Portland Youth $56,000 | $68,550 $42,000 | $52,000 4,223 5,952 | $2,043,901 | 2.5%
Philharmonic

Profile Theatre $35,000 | $50,000 $40,000 | $55,000 2,701 25 $704,646 | 7.8%
Red Door Project, The $35,000 | $42,000 $30,000 | $30,000 428 - $617,563 | 4.9%
Rejoice! Diaspora Dance $14,000 | $21,000 $40,000 | $40,000 1,500 55 $230,304 | 17.4%
Theater

Resonance Ensemble $14,000 | $21,000 $32,000 | $37,000 2,400 52 $285,501 | 13.0%
Shaking the Tree Theatre $21,000 | $34,000 $35,000 | $40,000 1,995 129 $414,589 | 9.6%
Street Books $14,000 | $27,000 $32,000 | $37,000 7,500 250 323423 | 11.4%




Takohachi $21,000 | $21,000 $25,000 | $25,000 6,347 1,457 $68,401 | 36.5%
Theatre Diaspora $21,000 | $23,400 $25,000 | $25,000 @ S $51,992 | 48.1%
Third Angle New Music $14,000 | $27,000 $37,000 | $42,000 1,089 19 $318,240 | 13.2%
Third Rail Repertory Theatre | $21,000 | $33,400 $32,000 | $37,000 2,829 113 $471,669 | 7.8%
Triangle Productions $14,000 | $21,000 $10,000 | $15,000 2,001 213 $321,332 | 4.7%
Vanport Mosaic $14,000 | $21,000 $40,000 | $40,000 3,000 750 $98,396 | 40.7%
White Bird $35,000 | $53,205 $35,000 | $50,000 6,318 162 | $1,327,763 | 3.8%
Willamette Light Brigade/ $14,000 | $21,000 $15,000 | $15,000 227,420 £ $707,092 | 2.1%
Portland Winter Light Festival

World Arts Foundation $21,000 | $21,000 $25,000 | $25,000 650 75 $51,963 | 48.1%
World Stage Theatre $21,000 | $28,000 $35,000 | $35,000 5,500 2,500 $581,449 | 6.0%
Write Around Portland $21,000 | $38,000 $31,000 | $31,000 545 68 $389,333 | 8.0%

*denotes data that is incomplete or unknown

Background: Arts Access Fund Small Grants

The City contracts with RACC to administer Arts Access Fund Small Grants. In
alignment with City Code, RACC awards small grants (also referred to as “Portland
Arts Project Grants” on RACC's website) through a competitive process to *non-profit
arts organizations, other nonprofits and schools that will give access to high-quality
arts experiences to Kindergarten through 12th grade students (K-12) and for grants
and programs that will make arts and culture experiences available to Portland
residents, with particular emphasis on programs directed to communities who are

underserved by local arts providers.”

In FY24-25, RACC awarded a total of $350,000 of Arts Access Fund Small Grants to 73

organizations. The funded projects listed in the next table will continue through
December, 2025. The Office of Arts & Culture will work with RACC to collect final
reports from these grant recipients so that we can report next year on the total

number of Portlanders served.




Complete list of organizations receiving Arts Access Fund Small Grants in FY24-25

Organization

Arts Access
Fund grant
award

Project Title

Discipline

21ten Theatre $5,000 | 21ten Summer Residency Program - Emerging Theatre
Artists & New Works

A Notion, A Scream $3,000 | A Notion, A Scream May 31, 2025 concert Music

Advance Gender Equity in $5,000 | ALP in Action Theatre

the Arts

after / time collective gallery $5,000 | Exhibition Programming + Creative Research Lab - Multi-Discipline
2025

Albina Music Trust $5,000 | Sounds Of Albina Remixed - Vinyl Album & Release Music
Party

Alder Commons $5,000 | Traditional Ecological Knowledge & Indigenous Multi-Discipline
Crafts

Baksana Ensemble LLC $5,000 | Baksana Ensemble Album Recording and FREE Multi-Discipline
Album Release Party

Bedrock Theatre $3,000 | Record & Launch Bedrock Theatre’s First Album Theatre

Carnation Contemporary $5,000 | Carnation Contemporary: Portland Artist-Run Visual Arts
Gallery

Columbia Slough Watershed $5,000 | | Belong Here 2024-25 Media Arts

Council

congruency dance collective $5,000 | congruency dance collective presents : fractals Dance/Movement

Couch Film Collective $5,000 | Catalyst Film Collective- Script to Screen short film | Film/Video

Creative Music Guild $5,000 | Improvisation Summit of Portland 2025 Multi-Discipline

Dana Thompson Memorial $5,000 | Schools Out Rock Out - after school program Music

Fund of Awesome

Espacio Flamenco $4,000 | Feria de Portland Multi-Discipline

Fear No Music $5,000 | Together We Rise: Fear No Music Music

First Matter Press $3,000 | 4 New Books from First Matter Press Literature

Futel $5,000 | The Old Town Crier Media Arts

Gather:Make:Shelter $5,000 | Gather:Make:Shelter Mullowney Print Exhibitions Visual Arts

Hoi Phu Huynh $5,000 | Year of the Horse Tét Festival Multi-Discipline

Immutable Studio $5,000 | Immutable Studio Artist-Resident Stipends Media Arts

In Medio $5,000 | Sing, My Child 2025 Music

India Cultural Association $5,000 | India Festival 2025 Folk Arts/Cultural

Arts

Japanese Ancestral Society - $4,000 | Home Cooked 2, an intergenerational and Multi-Discipline

Ikoi no Kai collaborative zine cookbook

LineStorm Playwrights $5,000 | Fertile Ground New Play Reading Series Theatre

Lion Speaks $5,000 | Bride Price Community Screening and discussion Film/Video

Lloyd EcoDistrict $5,000 | Art+ Heart: Lloyd Mural, Music, & Street Fair Visual Arts

Many Hats Collaboration $5,000 | The Hatchery 2025 Theatre

Medicine Bear Native $5,000 | RedStone Collective art & culture workshop series Folk Arts/Cultural

American Spiritual Arts

Encampment

New Wave Opera $5,000 | Historical Women in Opera Music

nln studios llc $5,000 | ndn studios exhibition Visual Arts

NW Dance & Culture $5,000 | JamBallah NW 2025 Dance/Movement

Collective, LLC

Oregon Arts Watch $5,000 | Play-by-Play with Bobby and Susannah Media Arts

Oregon Karen Association $5,000 | Karen New Year Celebration Folk Arts/Cultural

Arts
Oregon Origins Project $5,000 | Oregon Origins Project VI: The Birth of Cascadia Visual Arts




Oregon Potters Association $5,000 | Oaxaca Intercultural Exchange Visual Arts
Oregon Repertory Singers $5,000 | Bringing Accessible Music Education to Portland's Music

Youth | ChoirFestNW
Oregon Society of Artists $5,000 | Veteran's Art Program Visual Arts
Outer Voice $5,000 | Outer Voice 2024/2025 Season Multi-Discipline
Past Lives $5,000 | Past Lives Prison Outreach Guild Visual Arts
People's Town Hall $5,000 | The Experiment Film/Video
Performance Works $5,000 | Alembic Artist Residency Program 2025 Dance/Movement
NorthWest
Portland Child Art Studio $5,000 | Free arts education program at the Vibrant Visual Arts
Portland Community Media $5,000 | Portland Music Industry Showcase Film/Video

dba Open Signal

Portland in Color

$5,000

HERE: A Passage to Home

Multi-Discipline

Portland Japanese Garden

$5,000

Lost Freedom: A Memory with George Takei at
Portland Japanese Garden

Music

Portland Jazz Composers $4,000 | PJCE & Mary Flower: Bridging Jazz and American Music
Ensemble Roots Music

Portland Lesbian Choir $5,000 | 2025 Concerts Music
Portland Panorama $5,000 | Northwest Filmmakers' Conference Film/Video
Portland Revels $4,000 | Spring Revels 2025 Theatre
Portland SummerFest $5,000 | Opera in the Park Portland 2025 Music
Portland Symphonic Choir $4,000 | Summer Sings 2025 Music

Portland Zine Symposium

$5,000

Portland Zine Symposium

Multi-Discipline

Radix Vocal Ensemble

$4,000

One Sweet Chord 2025 Community Sings

Music

Rahab's Sisters

$5,000

"Voices of Fashion: ACommunity Art Event"

Multi-Discipline

Renegade Opera

$4,000

Bird Songs of Opera 2025

Music

Risk/Reward $5,000 | 2025 Festival of New Performance Multi-Discipline
Roots and All Theatre $5,000 | "Every Pretty Thing" Theatre
Ensemble
Shaver Elementary $5,000 | Shaver Elementary Community Mural Visual Arts
Community Organization
Souvenir $5,000 | Souvenir: Artist Stipends and Programing Support - | Visual Arts
2025
Stage Fright $5,000 | Stage Fright Festival Fall 2025 Theatre
Steps for Youth $5,000 | Bloom Spring Student Performance Dance/Movement
Street Roots $5,000 | Ink & Impact: Stories of Street Newspaper Vendors Visual Arts
and Cover Art from Around the World
Swan Songs Portland OR $5,000 | Swan Songs Portland OR End-of-Life Concerts 2025 | Music
The City Repair Project $5,000 | Village Building Convergence 2025 Multi-Discipline
The Mud Room $4,000 | Increasing Ceramics Access for People with Visual Arts

Disabilities

Third Space

$5,000

Third Space: A Community Place

Multi-Discipline

Thompson Elk Fountain
Comic Project

$4,000

Weird Like Us: A History of the Thompson Elk
Fountain

Literature

Vibe of Portland $5,000 | Support for new instructional site in NE Portland in Multi-Discipline
partnership with Alberta Abbey

VOICES, a BIPOC Adoptee $5,000 | VOICES, a Celebration of BIPOC Adoptee Authors Literature

Community 501(c)(3) aka

BIPOC Adoptees VOICES

Waterstone Gallery $5,000 | Unique Art Programming to Enhance Visibility & Visual Arts
Attract New Audiences

Women In Film - Portland $5,000 | Educate and Incubate Program Film/Video

Word is Bond $5,000 | The King in Me Exhibition Visual Arts




GRANTS

Observations from the committee

Transitional Year

As stated above, FY 24-25 was the City of Portland'’s first year administering the Arts Access
Fund General Operating Support grants program in-house. The Regional Arts & Culture
Council continued management of a separate project grant program, updated to be
called Arts Access Small Grants, under a contfract with the City.

The Committee recognizes that FY 24-25 was a transitional year in this regard. Staff took
the opportunity to bring the General Operating Support program into alignment with City
of Portland values and City grantmaking protocols, to pilot an updated qualifying process
for General Operating Support grantees, and to adjust funding formulas and grant
reporting data collection and synthesis, as it saw fit, accordingly.

These changes came in tandem with the phasing in of the new City governmental
structure which voters approved in May 2024 and implemented in January 2025. Though
not directly related, the alignment of these changes is significant as it effectively enabled
the first refresh of Arts Access Fund grants since the Ballot Measure passed more than a
dozen years ago.

City adjustments to funding formulas produced changes in funding levels for a number of
GOS recipients, some higher, some lower. The Committee observes that Staff was
responsive in communicating to recipients about the revised allocations process, as well as
sharing the outlook for FY 25-26 funding levels when the projections became available. As
noted earlier, City Code clearly states that the Office of Arts & Culture is entitled to make
the determination as to which arts organizations will be supported.




Focus on Equity

One of our central mandates, as stated in both the Ballot Measure and City Code, is to
ensure that Arts Access Fund grant funded programs reach underserved communities,
making equity a cornerstone.

The Committee appreciates these FY 24-25 City efforts to advance equity:
e Implementation of a detailed vetting process (by Questionnaire) for all GOS
applicants which solicit evidence of capacity and outreach to under-served
e Expanded data collection and reporting around AAF grant impact and outcomes
especially related to under-served communities (see below)
e A developing plan to expand the pool of GOS recipients in the future as funding
levels may allow

On a more micro level, the Committee is pleased to be able to report a number of new
equity-focused data points this year, thanks to a continuing dialogue with the City around
expanded data collection, both quantitative and qualitative. These include (see previous
pages) the estimated number of low-income Oregonians served by

Arts Access Fund grants (including free and $5 Arts for All tickets), expanded profiles of the
projects funded through small grants, and anecdotal stories about Arts Access Fund-
supported arts activities in specific under-served communities.

Additional data about FY 24-25 activity will become available at the end of 2025. It will
appear in the AAF FY 25-26 Annual Report next year.




Recommendations from the committee

FY 25-26 Data Collection

In the second year of City administration, the Committee requests that discrete and
trending data collection continue to grow, to the extent possible and while keeping
reasonable effort in mind. The committee expects that City staff will continue to refine
and/or add data collection questions, as it believes may be helpful, for producing
increasingly clear and meaningful points. This year’s report provides the bones of an
improved reporting template which can be expanded in future reports.

The Committee expects its reflections on FY 24-25 grantmaking to grow and deepen as
reflective data arrives at year-end, facilitating our understanding of what grantees
actually achieved as well as planned to do.

For now, we'd like to request these discrete data points for FY 25-26:
e Percentage of a GOS organization’s activities specifically directed at under-
served, and the specific under-served community(s) they serve
e  Which Arts Access Small Grants are directed specifically at under-served, and
the specific under-served community(s) they serve

We'd also like to request these general trending data points for FY 25-26:
e Overview of Arts Access Fund-supported activities directed at each Council
District (to the extent possible)
e Year by Year comparisons of equity indicators as existing and emerging data
become available over time

The Committee received public testimony this year on two separate occasions from a
group of individuals who expressed concern that this year’s changes in allocations may
indicate a tfrend away from prioritizing equity. The Committee will be following established
and emerging equity data points carefully in FY 25-26, on behalf its long-standing
commitment to equity over the years, and with immediate trending in mind.
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Defining High Quality

Looking ahead, the Grants Subcommittee looks forward to the FY 25-26 initial
implementation of the Arts Education Framework (detailed in the Education section). City
Code and the Ordinance call out a requirement that Arts Access Fund grant activities
provide “high quality” programs to the public. Defining “high quality” in the grants realm is
still a work in process, though suggestions may live in the grantee vetting process. We look
forward to working with the City to consider whether the factors contributing to a “high
quality” K-5 arts learning ecosystem might also inform what contributes to a “high quality”
community arts ecosystem.

Future Allocations

Even with these healthy developments, we have concerns about the impact of
anticipated reductions in funds for grant distribution. As referenced elsewhere, Arts Access
Fund-supported K-5 schools are facing increased costs due to personnel salary levels and
other factors, increasing the share of total Arts Access Fund dollars that go to supporting
Arts Teachers specifically. This, along with a projected decline in FY 25-26 tax revenue,
reduces the funds remaining for grants, potentially destabilizing the fabric of our arts
community, potentially restricting arts access to under-served communities.

The $35 flat tax approved by voters in 2012 has not been adjusted for inflation. To make an
equivalent level of investment in Portland’s schools and arts organizations in 2025 the tax
would need to be almost $50 ($49.13). This decrease in purchasing power, coupled with
increasing costs for K-5 arts educators, means that unless changes are made grant funds
will decline and fund fewer arts organizations each year moving forward.
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Appendix 1: Voter's Pamphlet Copy of the 2021 AEAF Ballot Measure

COMTINUES

CITY OF PORTLAND

Measure 26-146

BALLOT TITLE

RESTORE SCHOOL ARTS, MUSIC EDUCATION; FUND
ARTS THROUGH LIMITED TAX.

QUESTION: Shall Portland restore arfs, muesic for schools
and fund arts through income tax of 35 dollars per year?

SUMMARY: This measure creates a limited income tax

af 535 for each adult income-eaming Portland resident.

Individuals in households below federal poverty level pay

no tax.

Tax can only be used for:

= Arts and Music Teachers: Funds to hire arts and music

teachers for rten through Sth grade students

at lacal public schools attended by Portland students.

Distribution of funds based on school enroliment.

= Arts Access: Remaining funds for grants fo nonprofit

arls ulﬁg‘uz&hms other nonprofits and schools. Will fund
provide high-quality arts access for kindergarten

ﬂruugh 12th grade students and fo make arfs, culture

expeniences available to underserved communities.

Funds administered by Regional Arts and Culture Council

j’d:nuunttully measures includa:

= Administrative costs are capped.
- es subject fo ight by citizen commities.
-mmwmm RACC and School District
itures.
Esti funds raised will be $12 million annually. The
tax is effective beginning with 2012 tax year, with payment
due when stale taxes are due.

EXPLANATORY STATEMENT

BACKGROUND

Research shows that art and music are an essential part of

a basic curriculum for students, especially in the elementary

school years. Studies link access to aris education o improved

attendance, increased participation in math and sciencs,

c_.gher test scores, increased graduation rates and college
ittance. The |mpa|::l is even greater among low-income

students and students of color.

Access to arts education for public school students in the
City of Portland has declined steeply. For example, over the
last five years Parkrose and Centennial School Districts hawve
cuft their art and music teaching staff by half. Portland Public
Schools has dropped all arts instruction in 22 schools in just
two years.

= In 2011, 18% of Portland elementary schools provide an
instruction compared fo B3% nationally.

= 58% of Portland elementary schools provide music
instruction compared fo 894% nationally.

= 28% of all Portland schools provide no arts instruction
of any kind inclueding music, drama, dance or visuwal arts.
This is compared io just 3% of schools HHI'H:H'IEHFK.)D'

= There are 11,596 Portland children atiending sc s that
do not have any art, dance, drama, or music instruction.

HOW MEASURE 26-146 WORKS

The Arts Education and Access Fund will first go to all schools
that serve Portland students within the six Portland school
districts (Centennial, David Dowglas, Parkrosa, Portland
Public, Reynolds, and Riverdale) to pay for certified arts
education teachers for Kindergarien through Sth grade (K-5).
Districts will receive the funds required to hire and maintai

one cerlified arts teacher per ewery 500 students so that every
K-5 student within the City of Portfand will have access to arls
education.

Remaining funds will be awarded as granis to non-profit
organizations and schools to provide high-quality arts access
for Kindergarten through 12th grade students and fo make
arts and culture expenences available to underserved
communifies. Administered by the Regional Arts & Culture
Council, grants will be made to qualifying Portland-based
mon-profif arts organizations that demonstrate artisfic
excellence, provide service to the community, show
administrative and fiscal competence and provide a wide
range of high quality arts programs to the public. Grants will
also be awarded to schools and non-profits that provide arts
programs specifically for schoolchildren and underserved
communities.

Measure 26-146 will generate the revenue to support the Aris
Education and Access Fund throwugh an income tax of 335 per
adult, income-aarning resident of Portland. Residents living
in households at or below the federal poverty limit will be
exampt: they will not pay this tax_

ACCOUNTABILITY

An Independent Citizen Oversight committes that is
reprasentative of the City's diverse communities will be formed
to annually review Fund exgpenditures and report the impact of
the Arts Education and Access Fund to the public. Audits will
be made available to the public annually.

After the expenditure of capped start-up costs, administrative
costs of this Fund are limited to 5 percent or less of Gross
Revenues over a five year period.

Submitted by
Sam Adams
Mayar
City of Porland




Arts Education and Access Income Tax C

FY2013-FY2025

INFLOWS

Tax Collections
Investment Eamings
Total INFLOWS

OUTFLOWS

Administration Costs, Banking Fees & Refunds
Disbursements,

Centel School District

Dawid Douglas School District

Parkrose School District

Portland Public School District

Reynolds School District

Riverdale School District

Total School Districts

City Arts and Culture Office (formerty RACC*)
Total Dishursements

Total OUTFLOWS

Over {Under) to Fund Balance
Beginning Fund Balance

Ending Fund Balance

*Reglonal Arts and Culture Council.
**Pandemic relief year

Report date: 12/1/2025

Disbursements All Tax Years Combined

Appendix 2: Arts Access Fund Revenues, Collection Costs &

Costs and Di
FY2013 FY2014 FY 2015 FY2016 FY2017 FY2018 Fr2019 FY 2020 FYz021 Fr2022 Y2023 FY2024 FY2025

$ 7824702 § 7252578 § 10,572,535 $ 10,757,366 $ 12,082,250 $ 12,477,761 $ 13,356,001 § 10,529,059 § 13,100,954 § 12,366,722 § 12,123,898 § 12364701 $ 11,853,024
3 4539 § 78955 § 35490 § 52879 § 78415 § 118501 § 188674 § 193993 § 80511 § 62196 § 17801 §  J6DSS6 § 07457
$ 7829842 § 7,280,833 § 10,608,055 § 10,310,135 § 12,160,665 § 12,566,562 § 13,544,675 § 10,722,782 § 13181865 $ 12478919 § 12,301,930 $ 12627257 $ 12,200,571
$ 570231 § 936841 §  S44291 $ 1102341 § 1194735 $ 1212411 § 1545140 § 1698651 § 16202027 § 1685047 § 1786953 § 1948978 § 1957.972
$ $ 53985 § 535985 3 540007 § 535476 § 590454 § 587991 § 616671 § 596176 § 574544 § BE2568 § 612588 § 609400
3 $ 885118 § 931600 3 S557EE § 554207 § 933186 § S314E5 § 550185 §  S02408 § BBDAZ0 § BSOA05 § 244333 § 1018473
$ $ 24264 § 316999 $ 311942 § 300843 §  3038es § 208773 § 318051 § 265480 § 239730 § 257566 285706 § 285491
$ $ 4510033 § AATSESE § ASBAA3E § AG16S76 § 4741012 § 4967008 § 5246741 § 4339300 § 4730836 § A855014 § 5215424 § 5,348,184
$ $ 387,847 § 338310 §  3|AsEE § 379283 §  A7B0E5 § 394539 § 384950 § 293458 § 723§ 380887 § 26238 § 445,065

$ ADAP3 47179 3 45737 % 55370 § 37384 § MBS § 6075 §  A3MB3 § 61330 § 7497 §  BROI3 §  BRGW
3 $ 6709347 § 6744733 3 6EILS17 § 6842000 § 6983568 § 7244889 § 7577080 § 7000768 § 68133 § 7,010312 § 748447 § 7,803,188
3 $ 475000 $ 1730000 $ 2050000 $ 3311000 $ AT0S000 § 3616000 § 4.107.865 § 3215001 § 3383311 § 3478668 $ AmLI23 § 211017
3 $ 734847 § 8524733 3 8881517 § 10,153270 § 11691568 § 10,BA0,6E9 § 11685145 § 10715969 § 10,197,165 $ 10.588.980 § 1179670 $ 9913364
$ 570231 § 8071788 $ 9469024 $ 9983858 § 11347955 § 12904379 § 12405829 § 13383785 § 11835472 $ 11882211 $ 12375933 § 13128648 $ 1187133
$ 7269407 § (780.955) $ 1139031 § 637 5§ B12710 §  (B077IM § 1138846 § (2661514 § 1345384 § 546707 §  (74.004) § (5013900 § 329,185
3 $ 7259407 § BABBAS? § THOTAES § T,883871 § B746531 § BA38814 § 5577660 § 6516145 § BIGLA0 § SB0B2MT § ATMM3 § BIIEW
$ 7259407 § 6468452 § 7607453 § 7933821 § B746531 § 8438814 § 0577660 § 6916145 § 8261540 § 8808247 $ 8734243 $ 823285 $ 8562037



Appendix 3: Individual School District Arts Education Reports
See the next pages, in the following order:

Centennial School District
David Douglas School District
Parkrose School District
Portland Public Schools
Reynolds School District
Riverdale School District
Charter Schools



EDUCATION: CENTENNIAL SCHOOL DISTRICT

Elementary Overview

2023-24 | 2024-25 | Change

2,325 2,263

K-5 Student Enrollment

)%El 3 45

Full Time Equivalent: Arts Access Fund

pos T

Full Time Equivalent: Other Funding Sources

e

Teachers Employed Full Time, Each in One

Position

\%3 0 0

Teachers Employed Part Time

yes

Teachers Employed Full Time through

111

Combined Part-Time Positions

VA
ﬂ;/; 1:390 1:377

Full Time Equivalent/Student Ratio

[ )
ﬁ./'_—.l New Reporting
e
1:377 Metric
in 2024-25

o 0 |{dm)

Instructional Minutes/Week

Teacher/Average Student Caseload Ratio

Funds Received

$ $609,399 l

TY 2023 Disbursement

Compared to TY 2022




Arts Disciplines FTE (All Funding Sources)

Discipline Elementary FTE Middle School FTE High School FTE
Visual Arts
- ’ ‘ ‘
Music

) 6 4 2

Theater

City of Portland Arts Education Program Manager Summary

Centennial School District uses Arts Access Funds to provide for music teachers in
each of their elementary schools. Each elementary school has a full-time music
teacher, so the caseload average for Centennial is equivalent to their FTE ratio of
1:377. Music is the sole offering in elementary school. There is one visual arts FTE in
middle school and once students reach high school the pathways expand to include
visual arts and theater.




EDUCATION: DAVID DOUGLAS SCHOOL DISTRICT

Elementary Overview

2023-24 | 2024-25 | Change

3,699 3,746

K-5 Student Enrollment

)%El 8.2 7.95

Full Time Equivalent: Arts Access Fund

pos s | w

Full Time Equivalent: Other Funding Sources

[ 9 9
Teachers employed full-time, each in one

position

& | o |-

Teachers emplyed part time

B : o | )
Teachers employed full time through combined

part-time positions

°
"&A 1:411 1:416

Full Time Equivalent/Student Ratio

N

New Reporting
1:416 Metric
in 2024-25

Teacher/Average Student Caseload Ratio

80 70

Instructional Minutes/Week

Funds Received

$ $991,575 T

TY 2023 Disbursement Compared to TY 2022




Arts Disciplines FTE (All Funding Sources)

Discipline

Elementary FTE

Middle School FTE

High School FTE

Visual Arts

-

Music

J

9.5

Theater

City of Portland Arts Education Program Manager Summary

David Douglas School District uses Arts Access Funds to provide for music teachers in
each of their elementary schools. Each elementary school has a full-time music
teacher, so the caseload average for David Douglas is equivalent to their FTE ratio of
1:416. Music is the sole offering in the elementary years and the music program
continues through middle and high school. In middle school visual arts is added as an
offering and in high school arts courses include visual arts, music, and theater.



EDUCATION: PARKROSE SCHOOL DISTRICT

Elementary Overview

2023-24 | 2024-25 | Change

LiLi 1,123 1,098 @
K-5 Student Enrollment

u%a 2.5 2.5 <::l’>

Full Time Equivalent: Arts Access Fund

e s | s | )

Full Time Equivalent: Other Funding Sources

pes
4 4
Teachers employed full-time, each in one

position

? 0 o | =)
Teachers employed part-time
= 0 0
Teachers employed full-time through combined

part-time positions

1:280 1:275
Full Time Equivalent/Student Ratio

N

° New Reporting
"aa; 1:275 Metric
Teacher/ Average Student Caseload in 2024-25

67.5 67.5 <:>

Instructional Minutes/Week

Funds Received

$ 295,491 T

TY 2023 Disbursement Compared to TY 2022




Arts Disciplines FTE (All Funding Sources)

Discipline

Elementary FTE

Middle School FTE

High School FTE

Visual Arts

-

Music

J

1.5

Theater

1.5

City of Portland Arts Education Program Manager Summary

Parkrose School District uses Arts Access Funds to provide for music teachers in each
of their elementary schools. Each elementary school has a full-time music teacher, so
the caseload average for Parkrose is equivalent to their FTE ratfio of 1:275. Music is the
sole offering in the elementary years and the music program continues through
middle and high school. In middle school visual arts and media are added as
offerings. Once students reach high school the pathways expand to include visual
arts, music, theater, and media.



Elementary Overview

2023-24

2024-25

EDUCATION: PORTLAND PUBLIC SCHOOLS

Change

K-5 Student Enrollment

18,694

18,096

e

Full Time Equivalent: Arts Access Fund

43.41

36.20

pes

Full Time Equivalent: Other Funding Sources

33.68

39.15

e

Teachers employed full-time, each in one

position

43

28*

>

Teachers employed part-time

17

19*

pes

Teachers employed full-time through combined

part-time positions

10

24*

Full Time Equivalent/Student Ratio

1:242

1:240

= ) )| o ) |

Teacher/Average Student Caseload

Teachers working at two schools

1:587

New Reporting
Metric

in 2024-25

Teacher/Average Student Caseload

Teachers working at one school.

[Eee

New Reporting
Metric
in 2024-25

Instructional Minutes/Week

45 Avg/per

discipline

45 Avg/per

discipline

*From caseload data shared by Portland Public Schools

g




Funds Received

$

TY 2023 Disbursement

$5.091,793

I

Compared to TY 2022

K-12 Arts Disciplines (All Funding Sources)

Discipline Elementary FTE Middle School FTE | High School FTE
Visual Arts
% 38.85 18.5 24.25
Music
) 31.5 17.4 11.92
Theater
r‘ 0 3.9 5
-aa
Dance
.' 3 7 4.5
»*
[ Y4
Media
y 0 0 0

Elementary Arts Disciplines (All Funding Sources)

There are 60 elementary sites:

3 (5%) offer only music

44 (73%) offer music and visual arts

9 (15%) offer only visual arts

0 (0%) offer theater or media

4 (7%) offer music, visual arts, and dance




City of Portland Arts Education Program Manager Summary

Portland Public Schools uses Arts Access Funds to provide for visual arts and music
teachers in the elementary grades, with 73% of elementary sites offering both
pathways. 7% of elementary sites offer visual arts, music and dance. In middle and
high school visual arts, music, theater, and dance are offered. The district FTE/Student
ratio remains low at 1:246. Since there are multiple pathways in most schools. the FTE
ratio is not equivalent to the caseload for individual teachers.

In the elementary grades students are required to have two forty-five minutes sessions
of arts a week. In schools with one arts pathway, they attend the same content area
twice, for a total of ninety minutes in the art form. In schools with multiple arts
pathways, they attend each content area for forty-five minutes a week.

FTE is allocated to schools by number of sections at the school. Six sections equate to
a .20 FTE; thus 30 sections equate to a 1.0 FTE. There are several considerations in this
staffing model:

e Caseloads: Twenty-seven teachers work across multiple schools. Caseloads for
teachers working across multiple schools range from 333 to 735 with an
average of 587 and a median of 610. Twenty-three educators have a
caseload above 500 students.

e Classroom spaces: Teachers working across schools maintain learning
environments in both schools.

e Shared FTE: To provide adequate FTE to teachers, some school FTE is split
among educators. For example, a teacher may receive .80 FTE from school A
and need a .20 position at school B to give them 1.0 FTE overall. To provide this
FTE to educators, school B, with a .40 FTE allocation for visual arts, may split it
between two visual arts teachers, so they each receive .20.



Elementary Overview

EDUCATION: REYNOLDS SCHOOL DISTRICT

2023-24 | 2024-25 Change
0000
1,576 1,649
K-5 Student Enrollment
5853 3.68 3
Full Time Equivalent: Arts Access Fund
\1%3 1.32 4
Full Time Equivalent: Other Funding Sources L
- 4 6
Teachers employed full-time, each in one
position S
? 0 o | {mm)
Teachers employed part-time
d'f' 1 1
Teachers employed full-time through combined
part-time positions
,n/'tl
222 1:315 1:235
Full Time Equivalent/Student Ratio
° New Reporting
"aaa 1:412 Metric
Music Teacher/Average Student Caseload in 2024-25
° New Reporting
";aa 1:550 Metric
Visual Arts Teacher/Average Student Caseload in 2024-25

60 105

Instructional Minutes/Week




Funds Received

$ $426,095 T

TY 2023 Disbursement Compared to TY 2022

Arts Disciplines (All Funding Sources)

Elementary FTE
Elementary FTE
Discipline (Arts Access Middle School FTE High School FTE
(Other Schools)
Schools)
Visual Arts
@ 3 0 3 3
Music

2

-]
o
o
o
N

City of Portland Arts Education Program Manager Summary

Reynolds School District is partially within the geographical boundaries of Portland and four of
their eleven elementary schools receive support from the Arts Access Fund. During the 2024-
25 school year Reynolds School District added two visual arts FTE. The Arts Access Fund
elementary schools are each served by one full-fime music teacher and share three visual
arts teachers across the four schools. The average caseload for the music teachers is 394. The
overall average student caseload for the visual arts teachers is 550. One visual arts feacher
serves two schools and has a caseload of 763 students. The other two visual arts teachers
each serve one school and have an average caseload of 443.

Music and visual arts confinue as pathways through the middle and high school years.
Theater is an additional offering at the middle and high school levels and media is added in
high school.




EDUCATION: RIVERDALE

Elementary Overview

)853 1 .28

Full Time Equivalent: Arts Access Fund

e

2 2
Teachers employed full-time, each in one
position
- 0 0

Full Time Physcial Teachers through Combined

Part-Time Positions

g

E 1:409

Teacher/ Average Student Caseload (K-8)

New Reporting
Metric

in 2024-25

Funds Received

$ $86,618

TY 2023 Disbursement

1

Compared to TY 2022




Arts Disciplines (All Funding Sources)

Visual Arts

% 1 1

Theater

n 0 0

Media

0 0
e
e.e

City of Portland Arts Education Program Manager Summary

Riverdale School District is composed of one K-8 grade school and one high school.
The grade school arts teachers serve all grades, Kindergarten through 8™ grade, with
a total school enroliment of 409. The grade school has one full fime visual arts teacher
and one full fime music teacher, each with a caseload of 409. The high school
continues to offer both visual arts and music.




EDUCATION: CHARTER SCHOOLS

Arthur Visual
PPS 165 $27.814 .5 5 1:165 ) 70
Academy Music
Visual
Kairos PDX PPS 226 $47,542 .32 .68 1:226 ) 180
Media
Le Monde
Visual
French PPS 274 $48,120 .5 1.5 1:137 ) 100
Music
Immersion
Portland
Visual
Village PPS 272 $51,877 .5 1.5 1:136 ) 105
Music
School
The
Visual
Cottonwood ODE 131 $23.,410 .5 1 1:87 ) 103
Music
School
The Emerson .
PPS 130 $25,068 .33 0 1:393 Music 43
School
Visual
The lvy
ODE 185 $32,556 4 b 1:185 Music 100
School
David
Douglas David .
156 $26,853 .5 .5 1:156 Music 70
Arthur Douglas
Academy
HOLLA
Reynolds 98 $18,970*
School

*Holla school returned their funds to the City of Portland because they did not spend them on a certified arts teacher.

City of Portland Arts Education Program Manager Summary

Charter schools primarily use Arts Access Funds to provide for music and visual arts
teachers at their schools. Most schools contribute matching funds, with one school
relying solely on the Arts Access Fund to provide for arts educators



Appendix 4: Arts Education Framework

What is the arts education framework?

A tool used to assess the status of elementary arts education in Portland along clearly defined
program dimensions and measurable indicators within each dimension.
Portland’s framework is inspired by successful ats education frameworks in other cities, including
Chicago and Boston, and was collaboratively created with Portland’s six school districts (Centennial,
David Douglas, Parkrose, PPS, Reynolds, and Riverdale), the Office of Arts & Culture, and PSU’s
Regional Research Institute for Human Services. The framework:

» Arficulates the conditions needed for a high-quality elementary arts education. It is not an

evaluation of classroom instruction.

= Allows a program to identify strengths and areas of focus for improvement.
= Allows a program to track progress foward goal(s).

What sources were used to develop the arts education framework?

= National Arts Education Association, Purposes, Principles, and Standards for School Art
Programs

*» National Association for Music Education, National Opportunity to Learn Standards

= Boston Public Schools Arts Expansion School Arts Index

» Chicago Public Schools, Creative Schools Certification Rubric

= Sessions with district leads (Centennial, David Douglas, Parkrose, PPS, Reynolds)

» Arts Access Fund Teacher Advisory Group feedback session

» Feedback from spring 2025 tests of the framework across all six Portland school districts and one
charter school

What are the dimensions of the arts education framework?

=  Staffing

= Materials and Equipment

= Organizational Structure (school/district governance, leadership)
= Budget

= Facilities

=  Curriculum (use of standards, instruction, assessment, arts integration)
= Professional Development and Collaboration

=  Arts Partnerships

= Scheduling

= Racial Equity and Social Justice

= Access (e.g., language, ability, SPED)

=  Family and Community Engagement



The Arts Education and Access Fund is a collaboration between Portlanders, the City,

Appendix 5: How the Arts Access Fund Functions

and our school districts. The Revenue division assesses and collects the fax and
distributes funds to the six school districts, Centennial, David Douglas, Parkrose,
Portland Public, Reynolds, and Riverdale, serving students within the city of Portland’s
geographic boundaries. School districts use the funds to pay for elementary (K-5) arts
teachers while remaining funds beyond this amount fund grants for arts access for K-
12 students and arts and cultural experiences for underserved communities.

School District Funding Formula:
(K-5 Student Enroliment/500) x Average Teacher Salary

Arts Access Funds for arts education are disbursed according to a formula based on
district enrollment and required to provide a minimum 500:1 student to certified arts
teacher ratio. The City Revenue Division retains funds to pay the costs of collecting
and distributing the tax. The Office of Arts & Culture can use up to 3% of the revenue
to pay for arts education coordination and program evaluation. After disbursements,
the Office of Arts & Culture receives the remaining funds to distribute as grants.

School Districts =l K-5 Arts Teachers

Revenue Division for costs
of collecting and
distributing tax

e City of Portland —
Office of Arts & Culture for

costs of arts education
coordination General Operating

Support Grants

RACC: Small program
grants

—
»
O
<
—
)
O
L
™)
&

>
@
-
O
>
O
>~
®
[
Do
O
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Office of Arts & Cutlure




FUNCTION OF THE ARTS ACCESS FUND

Fund Distribution Timelines 2024-25

Winter: 1st Disbursement/Payout of Funds

Late November/Early December

Disbursement to Schools

- Disbursement to Office of Arts & Culture
TY 2023 disbursements are based on the
school district funding formula.

The first disbursement is half of the expected | After School District disbursements, the

2024-25 academic year disbursement Office of Arts & Culture recieves the

based on student enroliment. remaining dollars to distribute as grants.
Additional disbursements paid at this time
include all back year tax collections
received since the last disbursement, minus
a small reserve to cover refunds.

Spring: 2nd Disbursement/Payout of Funds

Late March

Disbursement to Schools
Disbursement to Office of A & C

Portland's Office of Arts and I

Culture received any net tax
collections that exceeded
required school disbursements,
plus all back year tax collections
since the last disbursement was
released, minus a small reserve to
cover refunds.

Disbursements to schools true-up
the total amount of Arts Access
Funds required based on actual
2024-25 academic year student
enroliment.
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	Leah is an active member of the Portland art community. An oil painter for 20+ years she shows, teaches and is a member of studio groups. She is on staff with Portland Film Festival, PDX POP NOW and Pickathon Merch. crew.  In her free time, Leah takes dance classes, exploring a variety of styles. 
	 

	Melanie is a fashion designer, brand strategist and is currently establishing herself as a practitioner in ancient wisdom. Melanie recently learned of her Indigenous heritage through the Land Back movement. 
	Melanie is a fashion designer, brand strategist and is currently establishing herself as a practitioner in ancient wisdom. Melanie recently learned of her Indigenous heritage through the Land Back movement. 
	 

	Jessica is a Mexican/Latina. She is the creative art director and founder of IDEAL PDX, a certified E.I. life coach, a multidisciplinary artist, and a proud teaching artist. She manages an educational arts program for Latino Network. 
	Jessica is a Mexican/Latina. She is the creative art director and founder of IDEAL PDX, a certified E.I. life coach, a multidisciplinary artist, and a proud teaching artist. She manages an educational arts program for Latino Network. 
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	Matt is a Managing Director in public finance at Mesirow. He is a commissioner on the Multnomah County Tax Supervising and Conservation Commission, a father of two violinists and an active musician himself. 
	Matt is a Managing Director in public finance at Mesirow. He is a commissioner on the Multnomah County Tax Supervising and Conservation Commission, a father of two violinists and an active musician himself. 
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	Frank is an active member of the National Organization of Minority Architects (NOMA) and local DE+I champion. Frank has joined the mission to empower youth to affect change in the community through art & design. community.  . 
	Frank is an active member of the National Organization of Minority Architects (NOMA) and local DE+I champion. Frank has joined the mission to empower youth to affect change in the community through art & design. community.  . 
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	Andre is the Executive Director of Friends of Noise, an all-ages arts nonprofit. He's a proud parent, avid motorcycle rider and is honored to be a part of a vibrant arts ecosystem here in the Portland Metro area. 
	Andre is the Executive Director of Friends of Noise, an all-ages arts nonprofit. He's a proud parent, avid motorcycle rider and is honored to be a part of a vibrant arts ecosystem here in the Portland Metro area. 
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	Ellen advocates for the arts in our schools and communities as a past PPS parent, professional arts educator, and arts enthusiast. She is devoted to extracting meaningful qualitative and quantitative data about Arts Access Fund grants. 
	Ellen advocates for the arts in our schools and communities as a past PPS parent, professional arts educator, and arts enthusiast. She is devoted to extracting meaningful qualitative and quantitative data about Arts Access Fund grants. 
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	ARTS ACCESS FUND OVERSIGHT COMMITTEE FINDINGS AND RECOMMENDATIONS 
	 
	State of the Arts Access Fund  
	The Arts Access Fund provides funds for high-quality elementary arts education as well as access to arts and cultural experiences for K-12 students and underserved communities. The Fund supports arts education in a mix of disciplines – visual arts, music, dance, theater and media arts - for almost 29,000 K-5 students across the City of Portland. The Fund also provides millions of dollars of grants to local arts organizations that keep the city of Portland vibrant.  
	2024-25 Oversight Committee Findings 
	Through investments in the Arts Access Fund, Portland taxpayers provide visual arts, music, dance, theater and media arts education and experiences to almost 29,000 K-5 students across the City. The Arts Access Fund also provides K-12 students and underserved communities access to existing and emerging arts organizations by awarding over $3.5M in grants to local arts organizations. Since voters started the fund in 2013, the Arts Access Fund has generated over $119 million for art teacher salaries and grants
	 The Arts Access Fund Oversight Committee observes that key objectives of the ballot measure are successfully being delivered. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Arts Access Fund Revenues and Fund Balance 
	•
	•
	•
	 Total Fiscal Year 2024 tax collections were $12,364,701, a 1.9% increase from the prior fiscal year. This reversed a three-year trend of declines. 

	•
	•
	 Fiscal Year 2025 tax collections are $11,893,024, a 3.8% decline year-over -year. 

	•
	•
	 Net Revenues (tax collections less collection costs) for Fiscal Year 2024 were $10,415,723.  

	•
	•
	 Net Revenues decreased 4.6% from Fiscal Year 2024 to Fiscal Year 2025. 

	•
	•
	 The AOC learned that the Arts Access Fund has a reserve balance of approximately $8.5M due to the initial year of tax collections. 


	 
	Arts Access Fund Arts Education.  
	•
	•
	•
	 Disbursements:  
	o
	o
	o
	 The fund disbursed $7.8M to schools in Fiscal Year 2024-2025. Arts Access Fund dollars paid for 57.98 K-5 Full Time Equivalent (FTE) teaching positions in the City. Districts are funding an additional 55.20 FTEs, for a total of 113.18 FTEs providing K-5 arts education.   




	•
	•
	 Measuring Impact:  
	o
	o
	o
	 The Arts Access Fund has a broad reach: 28,700 kids have access to certified arts educators because of the Fund.  

	o
	o
	 Portland’s six area school districts all continue to do better than the 1:500 FTE to student ratio mandated by the ballot measure and show an average ratio of 1:257. 

	o
	o
	 As noted, the Arts Access Fund Student/Teacher ratio is usually exceeded, although questions about teacher caseload and the associated quality of the arts education experience remain a concern for the AOC. 

	o
	o
	 This year’s report includes significant new elements that respond to AOC recommendations in the 2023-24 report:  
	▪
	▪
	▪
	 1. A new metric of Teacher/Average Student Caseload. This metric is distinct from the Full Time Equivalent (FTE) to Student Ratio stipulated in the ballot measure but is relevant to the assessment of high-quality arts education. It illustrates the number of kids each instructor is responsible for educating. 

	▪
	▪
	 2. The development of an arts education framework to measure the conditions necessary to provide a high-quality arts education. The Office of Arts & Culture Arts Education Program Manager led this process in partnership with PSU and the six Portland-area districts.  







	•
	•
	 Additional Findings: 
	o
	o
	o
	 Several school districts—David Douglas, PPS, Reynolds, and Riverdale—increased the non-Arts Access Fund funding allocated to arts education, an indicator of the districts’ commitment to arts learning. 

	o
	o
	 Three of the six school districts receiving Arts Access Funds (Centennial, Parkrose, and PPS) experienced declining student enrollment between the 2023-24 and 2024-25 school years. If the declines continue, as anticipated, they may impact the amount of state funding these districts receive which may, in turn, have an impact on staffing.  





	 
	 
	Arts Access Fund Grants.  
	•
	•
	•
	 Disbursements:  
	o
	o
	o
	 In FY2024-2025, the fund provided more than $2M for grants, which, when combined with a prior reserve, underwrote both General Operating Support grants (GOS, $3.3M) and Portland Arts Project Grants ($340K) for arts organizations across the City.  




	•
	•
	 Measuring Impact:  
	o
	o
	o
	 The Arts Access Fund Grant Sub-committee met numerous times over the last few years with the City to explore more robust data collection about grant activities and outcomes might strengthen our ability to carry out our grant oversight responsibility.  

	o
	o
	 The Committee is pleased to be able to include a number of new equity-focused data points this year. These include the estimated number of low-income Oregonians served by Arts Access Fund grants (including free and $5 Arts for All tickets), expanded profiles of the projects funded through small grants, and anecdotal stories about Arts Access Fund-supported arts activities in specific underserved communities.  





	 
	Additional data elements will become available at the end of 2025 and will be included in near year’s report. 
	2024-25 Oversight Committee Recommendations  
	Recommendations: Fund Revenues and Fund Balance 
	 
	This year’s report represents the first full fiscal year under which the Arts Access Fund investments were under the purview of the City’s Office of Arts and Culture. The AOC thought it prudent to capture recommendations related to revenue and costs to increase transparency about recommendations and progress towards them going forward.  
	 
	The AOC urges the following key recommendations to be acted upon by the Revenue Division, the Office of Arts and Culture and City Council. Additional, supporting recommendations can be found in the Revenue section of this report. 
	•
	•
	•
	 City Council should consider indexing the Arts Tax to an appropriate inflation indicator to retain the purchasing power of the funds at the level initially approved by voters. The Federal Reserve’s Inflation calculator (https://www.minneapolisfed.org/about-us/monetary-policy/inflation calculator) indicates that the $35 voters approved in 2012 would need to be $49.13 in 2025 dollars to maintain the same level of arts investment for our community.  


	 
	•
	•
	•
	 This is the first year the AOC became aware of the Arts Access Fund balance (approximately $8.5M as of FY25). Office of Arts and Culture and the AOC should develop policies around the remaining Fund balance in terms of use of the funds, including items like minimum size and distribution.  


	 
	•
	•
	•
	 The Revenue Division should work to provide the Office of Arts and Culture and the Arts Access Fund Oversight Committee with three-year projections of revenues and expenses after all collections, distribution and cost data is in from the first year of the fund.   

	•
	•
	 The Oversight Committee should continue to work with the Office of Arts and Culture to create a more comprehensive way to track how different Arts Access Fund tax year dollars are used in any given fiscal year. While good progress has been made this year (see the education and grants sections) this will continue to be an on-going need as the Revenue Division becomes better equipped to collect taxes from late and non-compliant filers. 


	 
	 Recommendations: Arts Education 
	 
	The AOC urges the following recommendations to be acted upon for Arts Access Fund-related arts education and reporting.   We encourage our partners at the Office of Arts and Culture and school districts to: 
	•
	•
	•
	 Partner with us in interpreting and presenting pilot arts education framework data in 2025-26 report. The committee is eager to continue learning about the new arts education framework and to follow its pilot implementation. We anticipate that the framework will provide a fuller and clearer picture of student arts learning experiences across the districts, including not only the impact of certified arts teachers in schools, but also access to artist residencies and arts organizations, and the integration o

	•
	•
	 We also anticipate that the framework will generate more data and different kinds of information than districts have been able to provide in the past. The committee looks forward to collaborating with the Arts Education Program Manager to determine the best way to incorporate and present this additional data in the 2025-26 report. 


	 
	Recommendations: Arts Access Fund Grants 
	 The Committee recognizes that FY 24-25 was a transitional year for the Arts Access Fund grants program as it was the first full year of the City of Portland administering the Arts Access Fund General Operating Support grants program while sub-contracting the Arts Access Small Grants to the Regional Arts and Culture Council (RACC). 
	 
	Looking to the future, the AOC has concerns about the impact of anticipated reductions in Arts Access Funds for grants. Arts Access Fund-supported K-5 schools are facing increased costs due to educator salary levels, increasing the share of 
	total Arts Access Fund dollars that go to supporting K-5 arts educators and reducing 
	remaining funds for grants, potentially restricting arts access to underserved 
	communities and destabilizing the fabric of our arts community. 
	 
	The AOC urges the following key recommendations to be acted upon for Arts 
	Access Fund grant-making and reporting. Additional, supporting recommendations 
	can be found in the Grants section of this report. 
	 
	We ask the Office of Arts and Culture to: 

	•
	•
	•
	 Consider adjusting the $35 flat tax approved by voters in 2012 for inflation. To make an equivalent level of investment in Portland's schools and arts organizations in 2025 the tax would need to be almost $50 ($49.13). This decrease in purchasing power, coupled with increasing costs for K-5 arts educators, means that unless changes are made grant funds will decline and fund fewer arts organizations each year moving forward.  

	•
	•
	 The Arts Access Fund ballot measure and City code require that Arts Access Fund grant activities provide “high quality” programs to the public. Defining “high quality” in the grants’ realm is a work in process. We look forward to working with the City to inform what contributes to a “high quality” grants program supporting our community arts ecosystem. 


	 
	•
	•
	•
	 That grant outcome data collection continues to deepen while keeping reasonable recipient effort in mind. The committee requests additional detail about which grant programs are directed towards underserved communities, and which communities, as well as a view of Arts Access Funded activities by voting district. 


	 
	 
	 
	 
	 
	ARTS ACCESS FUND TAX DOLLARS AND FINANCIAL REPORT DATA PROVIDED BY:  CITY OF PORTLAND  
	Figure
	ARTS ACCESS FUND                            REVENUE AND DISBURSEMENTS 
	The following pages detail the total Arts Access Fund monies received from collections, collection costs, and annual disbursements. 
	 
	The Revenue Division now reports Arts Access Fund data by fiscal year (July1-June 30), rather than tax year.  
	Collections  
	 
	 
	Figure
	 
	 
	 
	 
	 
	 
	 
	 
	Collection Costs  
	Collection costs are the funds retained by the Revenue Division to cover the costs of collecting the Arts Education and Access Income Tax.  
	 
	 
	Figure
	Funds remaining after collection costs are first distributed to the school districts. After school districts receive their distributions, the remaining funds are distributed to the Office of Arts & Culture. The office can use up to 3% of the FY tax collection for arts education coordination and the remainder for grants to arts organizations.  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Disbursements 
	 
	  
	Figure
	FY24-25 Office of Arts and Culture funding expenditures, including Arts Education Coordination and Grants, follow. Total 24-25 amounts are greater than disbursements due to the use of previously unspent funds. 
	2024-25 Office of Arts & Culture Expenditures    
	Arts Education Coordination  
	Personnel 
	Personnel 
	Personnel 
	Personnel 
	Personnel 

	$167,623  
	$167,623  



	External Materials & Services 
	External Materials & Services 
	External Materials & Services 
	External Materials & Services 

	$53,892 
	$53,892 


	Internal Materials & Services  
	Internal Materials & Services  
	Internal Materials & Services  

	$1,412 
	$1,412 


	Total Costs 
	Total Costs 
	Total Costs 

	$222,928  
	$222,928  




	Costs are capped at 3% of FY collections. Costs in FY 2024-25 were 1.85% of collections.  
	Outgoing Grants  
	General Operating Support 
	General Operating Support 
	General Operating Support 
	General Operating Support 
	General Operating Support 

	$3,287,000 
	$3,287,000 



	Project Grants 
	Project Grants 
	Project Grants 
	Project Grants 

	$350,000 
	$350,000 


	Total 
	Total 
	Total 

	$3,637,000  
	$3,637,000  




	Arts Access Funds cannot be used for administrative costs. The City of Portland general fund covers the costs for grants administration.  
	 
	 
	 
	 
	 
	Observations from the committee 
	Observations from the committee 
	Through investments in the Arts Access Fund Portland taxpayers provide visual arts, music, dance, theater and media arts education and experiences to more than 28,000 K-5 students. The Arts Access Fund also provides K-12 students and underserved communities with access to existing and emerging arts organizations by awarding over $3.6M in grants to local arts organizations. Since voters started the fund in 2013, it has generated over $119 million for art teacher salaries and the grants program. As it has sin
	 
	Arts Access Fund Revenues. Total Fiscal Year 2024 tax collections were $12,364,701, an increase from the prior fiscal year of 1.9%. This increase reversed a three-year trend of declines. Fiscal Year 2025 tax collections are $11,893,024, a 3.8% decline year-over -year. Net Revenues (Tax Collections less Collection Costs) for Fiscal Year 2024 were $10,415,723. Net Revenues decreased 4.6% from Fiscal Year 2024 to Fiscal Year 2025. Of note, collection costs increased approximately nine percent from Fiscal Year 
	   
	Arts Access Fund Disbursements: Education. The fund disbursed $7.8M to schools in Fiscal Year 2024-25. Arts Access Fund tax dollars paid for 57.98 K-5 Full Time Equivalent (FTE) teaching positions in the City. Districts are funding an additional 55.20 FTEs, for a total of 113.18 FTEs providing K-5 arts education.  
	 Arts Access Fund Disbursements: Grants. In FY2024-25, the fund generated more than $2M for grants, which, when combined with a prior reserve, underwrote both General Operating Support grants (GOS, $3.3M) and project ($340K) grants. 
	 
	Arts Access Fund: Fund Balance. The Fund has a balance of approximately $8.5M as of FY2025 due to the initial year of tax collections. 
	   

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Recommendations from the committee 
	Recommendations from the committee 
	This year’s report represents the first full fiscal year under which the Arts Access Fund investments were under the purview of the City’s Office of Arts and Culture. The AOC thought it prudent to capture recommendations related to revenue and costs and to increase transparency going forward. The AOC urges the following set of recommendations to be acted upon by the Revenue Division, the Office of Arts and Culture and City Council.  
	1.
	1.
	1.
	 Most importantly, the Office of Arts and Culture should continue to find ways to provide taxpayers with more positive messaging about the fund and its benefits for children, the arts and the entire community. This should include enhanced reporting on grants funded with Arts Access Fund dollars to reassure taxpayers the funds are being used in accordance with voter requirements for the fund. 

	2.
	2.
	 The AOC would like to see additional tax collection data showing collections in each fiscal year broken down by the tax year in which the taxes were initially due, providing the committee with additional insight into collection trends and ensuring the City and the AOC can better forecast fund balances moving forward. 

	3.
	3.
	 This is the first year the AOC was aware of the Arts Access Fund balance (approximately $8.5M as of FY25). Office of Arts and Culture and AOC should develop policies around the remaining fund balance in terms of use of the fund balance, including items like minimum size and distribution. 

	4.
	4.
	 City Council should consider indexing the Arts Tax to an appropriate inflation indicator to retain purchasing power of the funds at the level initially approved by voters. The Federal Reserve’s Inflation calculator () indicates that the $35 voters approved in 2012 would need to be $49.13 in 2025 dollars to maintain the same level of arts investment for our community. 
	https://www.minneapolisfed.org/about-us/monetary-
	https://www.minneapolisfed.org/about-us/monetary-
	policy/inflation-calculator



	5.
	5.
	 The Revenue Division should work to provide the Office of Arts and Culture and the Arts Access Fund Oversight Committee with three-year projections of revenues and expenses after all collections, distribution and cost data is in from the first year of the fund. 

	6.
	6.
	 Review funding distribution calculations in light of the emerging arts education framework and consider how district and school need should impact future distributions to ensure the broadest possible access to arts education for students.  

	7.
	7.
	 The Oversight Committee should continue to work with the Office of Arts and Culture to create a more comprehensive way to track how different Arts Access Fund tax year dollars are used in any given fiscal year. While good progress has been made this year (see the education and grants sections) this will continue to be an on-going need as the Revenue Division becomes better equipped to collect taxes from late and non-compliant filers. 


	   

	 ARTS ACCESS FUND ARTS EDUCATION REPORT SUBMITTED BY:  CITY OF PORTLAND 
	Figure
	EDUCATION: OVERVIEW 
	 In the academic year 2024-25, the Arts Access Fund provided funds for certified arts educators for more than twenty-eight thousand K-5 students in the city of Portland. These students attend 92 sites across the city and are taught by approximately 113 Full Time Equivalent (FTE) certified arts educators. 
	 
	Full Time Equivalent is a unit of measurement used to indicate the number of hours worked by employees. As some teachers work part-time positions, it is not equivalent to the number of individuals working in the district as arts teachers. For example, a school might employee a visual arts teacher at 0.5 FTE and a music teacher at 0.5 FTE. Together, they represent 1.0 FTE. 
	 
	 Data collected by the City of Portland Arts Education Program Manager. Enrollment numbers provided by the Oregon Department of Education (ODE) Fall Membership Report 2024-25. School districts and charter schools supplied FTE and instructional minutes.  
	Figure
	2024-25 Arts Access Fund Arts Education Activity and Investment Summary 
	District 
	District 
	District 
	District 
	District 

	Arts Access Fund   
	Arts Access Fund   
	Sites 

	Disbursement 
	Disbursement 

	K-5 Student Enrollment 
	K-5 Student Enrollment 

	FTE:  Arts Access 
	FTE:  Arts Access 
	Funds 

	FTE:  Other Funds 
	FTE:  Other Funds 

	Total FTE/Student Ratio 
	Total FTE/Student Ratio 



	Centennial 
	Centennial 
	Centennial 
	Centennial 

	6 
	6 

	$609,399 
	$609,399 

	2,263 
	2,263 

	4.5 
	4.5 

	1.5 
	1.5 

	1:377 
	1:377 


	David Douglas 
	David Douglas 
	David Douglas 

	9 
	9 

	$991,575 
	$991,575 

	3,746 
	3,746 

	7.95 
	7.95 

	1.05 
	1.05 

	1:416 
	1:416 


	Parkrose 
	Parkrose 
	Parkrose 

	3 
	3 

	$295,491 
	$295,491 

	1,098 
	1,098 

	2.5 
	2.5 

	1.5 
	1.5 

	1:275 
	1:275 


	PPS 
	PPS 
	PPS 

	60 
	60 

	$5,091,793 
	$5,091,793 

	18,096 
	18,096 

	36.20 
	36.20 

	39.15 
	39.15 

	1:240 
	1:240 


	Reynolds 
	Reynolds 
	Reynolds 

	4 
	4 

	$426,095 
	$426,095 

	1,649 
	1,649 

	3 
	3 

	4 
	4 

	1:235 
	1:235 


	Riverdale 
	Riverdale 
	Riverdale 

	1 
	1 

	$86,618 
	$86,618 

	254 
	254 

	.28 
	.28 

	1.72 
	1.72 

	1:127 
	1:127 


	Charter Schools 
	Charter Schools 
	Charter Schools 

	9 
	9 

	$302,210 
	$302,210 

	1,637 
	1,637 

	3.55 
	3.55 

	6.28 
	6.28 

	1:167 
	1:167 


	Total 
	Total 
	Total 

	92 
	92 

	$7,803,181 
	$7,803,181 

	28,743 
	28,743 

	57.98 
	57.98 

	55.20 
	55.20 

	1:257 
	1:257 




	 
	City of Portland Arts Education Program Manager Summary 
	During the 2024-25 school year all six school districts used Arts Access funds to provide for certified arts teachers, and Portland’s K-5 students continue to benefit from consistent arts education throughout their elementary years.   
	 
	Work with the school districts focused on the creation of an arts education framework to articulate and measure the conditions necessary to provide for a high- quality arts education. In partnership with Portland State University’s Regional Research Institute, the framework was co-created with the six school districts and the Office of Arts & Culture and will be piloted across all elementary schools receiving Arts Access Funds in the 2025-26 school year.  
	EDUCATION 
	 
	 
	Observations from the committee  
	Observations from the committee  
	The Arts Access Fund has a broad reach, providing funds for certified arts educators for more than 28,000 students. 
	 
	Portland’s six area school districts all continue to do better than the 1:500 FTE to student ratio mandated by the ballot measure and show an average ratio of 1:257. Several school districts—David Douglas, PPS, Reynolds, and Riverdale—increased their non-Arts Access Fund funding allocated to arts education, an indicator of the district’s commitment to arts learning. 
	 
	Centennial, Parkrose, and PPS all experienced declining student enrollment between the 2023-24 and 2024-25 school years. If the declines continue, as anticipated, they may impact the amount of state funding these districts receive which may, in turn, have an impact on staffing. David Douglas and Reynolds experienced an increase in enrollment, while Riverdale remained about the same. 
	 
	This year’s report includes significant new elements that respond to AOC recommendations in the 2023-24 report: 
	 
	1. A new metric of Teacher/Average Student Caseload. This metric is distinct from the Full Time Equivalent (FTE) to Student Ratio stipulated in the Arts Access Fund ballot measure but is relevant to the assessment of high-quality arts education. For two districts, that metric is further elaborated. In Reynolds, the overview shows that visual arts teachers carry a greater average student caseload than music teachers do. In PPS, the overview shows that teachers who work across two schools carry a significantl
	 
	2. The development of an arts education framework to measure the conditions necessary to provide a high-quality arts education. The City Arts Education Program Manager led this process in partnership with PSU and the six school districts and will pilot the framework at all Portland K-5 schools in the coming year. 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Recommendations from The Committee 
	Recommendations from The Committee 
	 
	Partnership in interpreting and presenting pilot arts education framework data in 2025-26 report. The committee is eager to continue learning about the new arts education framework and to follow its pilot implementation in the coming year. We anticipate that the framework will provide a fuller and clearer picture of student arts learning experiences across the districts, including not only the impact of certified arts teachers in schools, but also access to artist residencies and arts organizations, and the
	 
	We also anticipate that the framework will generate more data and different kinds of information than districts have been able to provide in the past. The committee looks forward to collaborating with the City Arts Education Program Manager to determine the best way to incorporate and present this additional data in the 2025-26 report. 
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	Figure
	ARTS ACCESS FUND GRANTS REPORT 
	SUBMITTED BY: 
	CITY OF PORTLAND 
	GRANTS: OVERVIEW  
	  
	In Fiscal Year 2024-25, the Arts Access Fund provided grants for 153 arts organizations that are providing access to a wide range of arts experiences for Portlanders.   
	Per City Code, these grants are made possible after the obligations to arts education are met (including disbursements to school districts and the City’s arts education coordination costs).  The types of grants allowed are detailed in City Code, 6.10.030: 
	 
	Section C, Subsection 1 reads, “Up to 95 percent of the remaining funds will be distributed as grants to support non-profit Portland arts organizations that demonstrate artistic excellence, provide service to the community, show administrative and fiscal competence and provide a wide range of high-quality arts programs to the public. The Office of Arts & Culture or its designee will make the determination as to which arts organizations will be supported. In the event that the Office of Arts & Culture or its
	 
	These grants are referred to throughout this report as “General Operating Support.” 
	 
	Section C, Subsection 2 reads, “A minimum of five percent of the remaining funds will be distributed for grants and programs to non-profit arts organizations, other nonprofits and schools that will give access to high-quality arts experiences to kindergarten through 12th grade students (K-12) and for grants and programs that will make arts and culture experiences available to Portland residents, with particular emphasis on programs directed to communities who are underserved by local arts providers.”   
	 
	These grants are referred to throughout this report as “Small Grants for Arts Access.” 
	 
	Section C, Subsection 3 reads, “These funds are in addition to existing and ongoing financial support for the Office of Arts & Culture.”  
	 
	This report now includes information about other financial support that the Office of Arts & Culture provides to the same grantees. 
	 
	 
	 
	 
	2024-25 Arts Access Fund Grants Summary 
	 
	Type of Grant 
	Type of Grant 
	Type of Grant 
	Type of Grant 
	Type of Grant 

	Number of Grants Awarded using Arts Access Funds 
	Number of Grants Awarded using Arts Access Funds 

	Total Amount of Arts Access Funds Awarded 
	Total Amount of Arts Access Funds Awarded 

	Percentage of all Arts Access Funds awarded 
	Percentage of all Arts Access Funds awarded 



	General Operating Support Grants 
	General Operating Support Grants 
	General Operating Support Grants 
	General Operating Support Grants 

	80 
	80 

	$3,287,000 
	$3,287,000 

	90.4% 
	90.4% 


	Small Grants for Arts Access 
	Small Grants for Arts Access 
	Small Grants for Arts Access 

	73 
	73 

	$350,000 
	$350,000 

	9.6% 
	9.6% 


	Total 
	Total 
	Total 

	153 
	153 

	$3,637.000 
	$3,637.000 

	 
	 




	 
	Background: General Operating Support 
	 
	The majority of Arts Access Fund grants (90.4%) go out in the form of General Operating Support, providing unrestricted grants to established arts organizations that provide a wide variety of arts experiences for Portlanders. From 1995 to 2024 the City contracted with the Regional Arts & Culture Council (RACC) to distribute General Operating Support grants on the City’s behalf, and the establishment of the Arts Access Fund in 2012 has helped the City dramatically expand the General Operating Support program
	 
	RACC’s philosophy of distributing General Operating Support had been to continue funding all organizations that have historically received support, and to accept 2-5 new organizations into the program each year, through a competitive process, as funding allowed. When the Arts Access Fund was established in 2012 there were 48 organizations that received General Operating Support; in 2024 there were 80. 
	In 2018, RACC updated its model for distributing General Operating Support, grouping organizations into “tiers” based on their budget size, and guaranteed an annual “Base Award” for each organization based on their tier and subject to their ability to continue meeting the basic eligibility criteria for the program. This model continues to ensure that smaller organizations receive grants that represent a higher percentage of their overall budget (between 5-20%) than the largest organizations (less than 1%). 
	 
	From 2018 to 2024, the City’s tax collection efforts exceeded conservative budget projections, and disbursements to RACC were more than enough to fund RACC’s 
	“Base Award” funding obligations to GOS organizations, so RACC implemented new mechanisms to distribute excess funds, including “Special Allocations” in 2018 and 2023 that were based on an organization’s tier and budget size; and several other programs (“Equity Investments” in 2019 and 2020, “Investment Awards” from 2020-2024, and “Capacity Building Grants” from 2022-2024) that were all awarded through a separate competitive process – and all funded by the Arts Access Fund. 

	When the City’s contract with RACC expired on June 30, 2024, this function was brought in-house; General Operating Support grants are now administered by the City’s Grants Management Division in collaboration with the Office of Arts & Culture.  
	 
	The City announced early in the fiscal year that it would continue combining General Funds and Arts Access Funds to provide “Base Awards” to all organizations that had received Base Awards and/or Capacity Building Grants from RACC previously.  
	In FY24-25, the City also distributed $1,240,000 in additional Arts Access Funds in a manner similar to RACC’s “Special Allocations” process – these additional allocations were equivalent to 40% of a grantee’s Base Award for most organizations, plus a special allocation of $250,000 for Portland Center Stage as directed by Former Mayor Ted Wheeler). The City also provided Special Allocations to resident and featured companies of Portland’5 Centers for the Arts using $283,538 in General Fund resources.  
	 
	In May of 2025, when the Office of Arts & Culture identified FY24-25 budget savings, it announced a competitive process to award an additional $170,312 in General Funds to organizations experiencing hardship – including reduced funding from the City and/or the National Endowment for the Arts. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Table: Total amount awarded as General Operating Support in 2024-25 
	Type of Allocation to General Operating Support organizations 
	Type of Allocation to General Operating Support organizations 
	Type of Allocation to General Operating Support organizations 
	Type of Allocation to General Operating Support organizations 
	Type of Allocation to General Operating Support organizations 

	Arts Access Funds 
	Arts Access Funds 

	General Fund 
	General Fund 

	Total Amount of General Operating Support awarded 
	Total Amount of General Operating Support awarded 



	Base Awards 
	Base Awards 
	Base Awards 
	Base Awards 

	$2,047,000 
	$2,047,000 

	$528,000 
	$528,000 

	$2,575,000 
	$2,575,000 


	Special Allocations 
	Special Allocations 
	Special Allocations 

	$1,240,000 
	$1,240,000 

	$283,538 
	$283,538 

	$1,523,538 
	$1,523,538 


	Hardship Grants 
	Hardship Grants 
	Hardship Grants 

	- 
	- 

	$170,312 
	$170,312 

	$170,312 
	$170,312 


	Total 
	Total 
	Total 

	$3,287,000 
	$3,287,000 

	$981,850 
	$981,850 

	$4,268,850 
	$4,268,850 




	 
	 
	General Operating Support by the Numbers 
	Arts organizations that receive General Operating Support use a nationally recognized data collection and reporting tool called the Cultural Data Profile from SMU Data Arts to provide detailed information about their programs and finances.  The most recent data available is from FY2023-24 – here are some interesting datapoints: 
	 
	2,392 
	$151,337,213 
	15,950,727 
	504,147 
	Total Workforce 
	Includes full time, part time, and seasonal employees 
	 
	Total Direct Expenditures 
	Total Audience/ Participants  
	Includes some national and international audiences 
	Total audience/ participants attending free, in-person events 
	 
	 
	In addition, the Office of Arts & Culture initiated an Arts Access Questionnaire in direct response to the Oversight Committee’s request for additional quantitative and qualitative data about grantees’ services for K-12 students and people in historically underserved and underrepresented communities. All 80 General Operating Support organizations completed the City’s Arts Access Questionnaire to quantify the access they provided in 2023-24: 
	1,068,567 
	 
	202,196 
	 
	262,312 
	# of Portlanders served 
	 
	 
	# of K-12 students in Portland served 
	 
	# of low-income Oregonians served 
	Including free events and $5 Arts for All tickets 
	 
	 
	Through the Arts Access Questionnaire and other reports, General Operating Support organizations also reported a wide variety of services for K-12 students and people in historically underserved communities. Some examples:  
	 
	•
	•
	•
	 Children’s Healing Art Project provides weekly creative outlets for pediatric patients and families during impatient stays and clinic visits. CHAP also brings art-making experiences to children with medical challenges outside the hospital setting. 


	 
	•
	•
	•
	 Ethos Music Center was founded to share the benefits of music education with youth experiencing barriers to access in Oregon. Ethos provides sliding scale and free individual, group, and ensemble-based music classes at a community hub, and their outreach programs bring music programming to students ages 5-18 in partner schools and nonprofits. 


	 
	•
	•
	•
	 Friends of Noise works with creative youth ages 13-24, including BIPOC and LGBTQ+ youth, through a variety of creative and professional development programs, including free workshops on sound engineering and stage presence techniques, and open mic events to help young artists build confidence. 


	 
	•
	•
	•
	 Hand2Mouth conducts education programs for marginalized and high-risk youth in partnership with SUN after school programs and Portland Public Schools Racial Equity Social Justice (RESJ) Department. Hand2Mouth also partners with Latino Network, IRCO, and Impact NW to provide free after-school and residency youth programming.   


	 
	•
	•
	•
	 The Independent Publishing Resource Center is a unique community resource, making print and publishing resources (including letterpress, binding tools, and riso and screenprinting) available to the public – resources that are usually found in university settings or private studios, out of reach or prohibitively expensive for most artists and writers. 


	 
	•
	•
	•
	 North Pole Studio provides an inclusive, accessible studio space for artists with disabilities to cultivate a self-determined practice. Participants work up to 12 hours per week in the studio and receive direct support from staff Art Facilitators. NPS also organizes exhibitions and open studio art sales that reach thousands of viewers.  


	 
	•
	•
	•
	 Open Hearts Open Minds serves incarcerated Oregonians, promoting healing and transformation through the process of making and sharing art. OHOM offers productions that 


	are open to the public, and visitors are invited to witness the innate creativity and complexity that lies within program participants.   
	are open to the public, and visitors are invited to witness the innate creativity and complexity that lies within program participants.   
	are open to the public, and visitors are invited to witness the innate creativity and complexity that lies within program participants.   


	 
	•
	•
	•
	 Outside the Frame offers free training and job placement in film and media to unhoused youth, the majority of whom identify as LGBTQ+, BIPOC, and report disabilities.  


	 
	•
	•
	•
	 Portland Opera’s Opera To Go program brings performances to public schools; last year 74% were Title I schools, and 20% reported a Free or Reduced Rate Lunch participation of over 50%.   


	 
	•
	•
	•
	 Street Books provides a mobile street library that distributes 10,000 books, life-saving supplies, information, and referrals to housing and services and a consistent community of care for approximately 1,500 individuals living outside. 


	 
	•
	•
	•
	 The Willamette Light Brigade and the Portland Winter Light Festival provide free arts experiences for hundreds of thousands of residents and visitors with approximately 160 public art installations, performances, and interactive experiences in February for attendees of all ages.   


	 
	•
	•
	•
	 Write Around Portland provides a creative space for Portlanders who have been impacted by poverty, incarceration, housing inequity, and other hardships and injustices. On average, 75% of the program’s participants live below the poverty line, 45% identify as people of color, 52% have a disability, and 30% live with mental illness. 


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	FY25 General Operating Support Grants:     FY24 General Operating Support Grants and Outcomes: 
	     FY24 grants were administered by the Regional Arts & Culture Council 
	Organization name 
	Organization name 
	Organization name 
	Organization name 
	Organization name 

	FY25 Arts Access Fund award 
	FY25 Arts Access Fund award 

	FY25 total grant award 
	FY25 total grant award 

	 
	 

	FY24 Arts Access Fund award 
	FY24 Arts Access Fund award 

	FY24 total grant award 
	FY24 total grant award 

	FY24 # of Portlanders served 
	FY24 # of Portlanders served 

	FY24 # of Portland K-12 students served 
	FY24 # of Portland K-12 students served 

	FY24 Total Unrestricted Revenue 
	FY24 Total Unrestricted Revenue 

	FY24 grant as % of revenue 
	FY24 grant as % of revenue 



	Alberta Abbey Foundation 
	Alberta Abbey Foundation 
	Alberta Abbey Foundation 
	Alberta Abbey Foundation 

	$21,000 
	$21,000 

	$38,000 
	$38,000 

	 
	 

	$35,000 
	$35,000 

	$40,000 
	$40,000 

	13,400 
	13,400 

	633 
	633 

	$1,100,225 
	$1,100,225 

	3.6% 
	3.6% 


	All Ages Music Portland / Friends of Noise 
	All Ages Music Portland / Friends of Noise 
	All Ages Music Portland / Friends of Noise 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$32,000 
	$32,000 

	$37,000 
	$37,000 

	2,000 
	2,000 

	1,474 
	1,474 

	$995,656 
	$995,656 

	3.7% 
	3.7% 


	Artists Repertory Theatre 
	Artists Repertory Theatre 
	Artists Repertory Theatre 

	$56,000 
	$56,000 

	$63,000 
	$63,000 

	 
	 

	$46,000 
	$46,000 

	$56,000 
	$56,000 

	463 
	463 

	- 
	- 

	$1,056,809 
	$1,056,809 

	5.3% 
	5.3% 


	Arts for Learning NW (formerly Young Audiences) 
	Arts for Learning NW (formerly Young Audiences) 
	Arts for Learning NW (formerly Young Audiences) 

	$56,000 
	$56,000 

	$63,000 
	$63,000 

	 
	 

	$48,000 
	$48,000 

	$58,000 
	$58,000 

	7,306 
	7,306 

	7,345 
	7,345 

	$1,869,533 
	$1,869,533 

	3.1% 
	3.1% 


	Blue Sky Gallery 
	Blue Sky Gallery 
	Blue Sky Gallery 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$26,000 
	$26,000 

	$31,000 
	$31,000 

	8,445 
	8,445 

	* 
	* 

	$330,218 
	$330,218 

	9.4% 
	9.4% 


	Bodyvox 
	Bodyvox 
	Bodyvox 

	$56,000 
	$56,000 

	$63,000 
	$63,000 

	 
	 

	$41,000 
	$41,000 

	$56,000 
	$56,000 

	23,000 
	23,000 

	80 
	80 

	$1,418,712 
	$1,418,712 

	3.9% 
	3.9% 


	Boom Arts 
	Boom Arts 
	Boom Arts 

	$14,000 
	$14,000 

	$29,000 
	$29,000 

	 
	 

	$32,000 
	$32,000 

	$37,000 
	$37,000 

	5,416 
	5,416 

	95 
	95 

	$256,555 
	$256,555 

	14.4% 
	14.4% 


	Caldera 
	Caldera 
	Caldera 

	$35,000 
	$35,000 

	$48,400 
	$48,400 

	 
	 

	$40,000 
	$40,000 

	$50,000 
	$50,000 

	281 
	281 

	264 
	264 

	$5,036,920 
	$5,036,920 

	1.0% 
	1.0% 


	Cappella Romana 
	Cappella Romana 
	Cappella Romana 

	$35,000 
	$35,000 

	$42,600 
	$42,600 

	 
	 

	$41,510 
	$41,510 

	$43,000 
	$43,000 

	3,906 
	3,906 

	125 
	125 

	$813,342 
	$813,342 

	5.3% 
	5.3% 


	Chamber Music Northwest 
	Chamber Music Northwest 
	Chamber Music Northwest 

	$56,000 
	$56,000 

	$63,000 
	$63,000 

	 
	 

	$50,000 
	$50,000 

	$65,000 
	$65,000 

	11,557 
	11,557 

	2,212 
	2,212 

	$2,244,579 
	$2,244,579 

	2.9% 
	2.9% 


	Children's Healing Art Project 
	Children's Healing Art Project 
	Children's Healing Art Project 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$10,000 
	$10,000 

	$15,000 
	$15,000 

	5,669 
	5,669 

	2,664 
	2,664 

	$189,576 
	$189,576 

	7.9% 
	7.9% 


	Coho Productions 
	Coho Productions 
	Coho Productions 

	$21,000 
	$21,000 

	$38,000 
	$38,000 

	 
	 

	$35,000 
	$35,000 

	$40,000 
	$40,000 

	2,160 
	2,160 

	* 
	* 

	$287,779 
	$287,779 

	13.9% 
	13.9% 


	Corrib Theatre 
	Corrib Theatre 
	Corrib Theatre 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$21,000 
	$21,000 

	$26,000 
	$26,000 

	646 
	646 

	60 
	60 

	$243,167 
	$243,167 

	10.7% 
	10.7% 


	Cymaspace 
	Cymaspace 
	Cymaspace 

	$21,000 
	$21,000 

	$25,000 
	$25,000 

	 
	 

	$25,000 
	$25,000 

	$25,000 
	$25,000 

	12,000 
	12,000 

	250 
	250 

	383858 
	383858 

	6.5% 
	6.5% 


	Echo Theater Company 
	Echo Theater Company 
	Echo Theater Company 

	$35,000 
	$35,000 

	$42,000 
	$42,000 

	 
	 

	$30,000 
	$30,000 

	$30,000 
	$30,000 

	7,920 
	7,920 

	3,300 
	3,300 

	$1,170,738 
	$1,170,738 

	2.6% 
	2.6% 


	En Taiko 
	En Taiko 
	En Taiko 

	$21,000 
	$21,000 

	$24,200 
	$24,200 

	 
	 

	$25,000 
	$25,000 

	$25,000 
	$25,000 

	* 
	* 

	* 
	* 

	$157,269 
	$157,269 

	15.9% 
	15.9% 


	Ethos Music Center 
	Ethos Music Center 
	Ethos Music Center 

	$35,000 
	$35,000 

	$42,000 
	$42,000 

	 
	 

	$53,000 
	$53,000 

	$53,000 
	$53,000 

	1,543 
	1,543 

	1,543 
	1,543 

	$618,937 
	$618,937 

	8.6% 
	8.6% 


	Friends of Chamber Music 
	Friends of Chamber Music 
	Friends of Chamber Music 

	$56,000 
	$56,000 

	$63,000 
	$63,000 

	 
	 

	$42,000 
	$42,000 

	$52,000 
	$52,000 

	5,458 
	5,458 

	430 
	430 

	$1,390,085 
	$1,390,085 

	3.7% 
	3.7% 


	Hand2Mouth 
	Hand2Mouth 
	Hand2Mouth 

	$21,000 
	$21,000 

	$28,000 
	$28,000 

	 
	 

	$31,000 
	$31,000 

	$31,000 
	$31,000 

	3,686 
	3,686 

	1,076 
	1,076 

	$290,583 
	$290,583 

	10.7% 
	10.7% 


	Hollywood Theatre (Film Action Oregon) 
	Hollywood Theatre (Film Action Oregon) 
	Hollywood Theatre (Film Action Oregon) 

	$77,000 
	$77,000 

	$84,000 
	$84,000 

	 
	 

	$82,000 
	$82,000 

	$82,000 
	$82,000 

	156,705 
	156,705 

	300 
	300 

	$5,730,595 
	$5,730,595 

	1.4% 
	1.4% 


	Imago Theatre 
	Imago Theatre 
	Imago Theatre 

	$21,000 
	$21,000 

	$28,000 
	$28,000 

	 
	 

	$26,000 
	$26,000 

	$31,000 
	$31,000 

	5,200 
	5,200 

	1,750 
	1,750 

	$446,694 
	$446,694 

	6.9% 
	6.9% 


	Independent Publishing Resource Center 
	Independent Publishing Resource Center 
	Independent Publishing Resource Center 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$35,000 
	$35,000 

	$40,000 
	$40,000 

	2,400 
	2,400 

	340 
	340 

	$301,153 
	$301,153 

	13.3% 
	13.3% 


	Instituto de Cultura y Arte In Xochitl In Cuicatl  
	Instituto de Cultura y Arte In Xochitl In Cuicatl  
	Instituto de Cultura y Arte In Xochitl In Cuicatl  

	$21,000 
	$21,000 

	$21,000 
	$21,000 

	 
	 

	$25,000 
	$25,000 

	$25,000 
	$25,000 

	 
	 

	 
	 

	$109,966 
	$109,966 

	22.7% 
	22.7% 


	Lan Su Chinese Garden 
	Lan Su Chinese Garden 
	Lan Su Chinese Garden 

	$35,000 
	$35,000 

	$42,000 
	$42,000 

	 
	 

	$30,000 
	$30,000 

	$30,000 
	$30,000 

	17,782 
	17,782 

	2,844 
	2,844 

	$2,766,959 
	$2,766,959 

	1.1% 
	1.1% 


	Literary Arts 
	Literary Arts 
	Literary Arts 

	$77,000 
	$77,000 

	$94,765 
	$94,765 

	 
	 

	$60,000 
	$60,000 

	$80,000 
	$80,000 

	18,333 
	18,333 

	3,806 
	3,806 

	$4,455,860 
	$4,455,860 

	1.8% 
	1.8% 


	Live Wire Radio 
	Live Wire Radio 
	Live Wire Radio 

	$35,000 
	$35,000 

	$42,000 
	$42,000 

	 
	 

	$41,000 
	$41,000 

	$41,000 
	$41,000 

	8,000 
	8,000 

	* 
	* 

	$862,735 
	$862,735 

	4.8% 
	4.8% 


	MediaRites 
	MediaRites 
	MediaRites 

	$21,000 
	$21,000 

	$21,000 
	$21,000 

	 
	 

	$25,000 
	$25,000 

	$25,000 
	$25,000 

	322 
	322 

	2 
	2 

	$65,002 
	$65,002 

	38.5% 
	38.5% 


	Metropolitan Youth Symphony 
	Metropolitan Youth Symphony 
	Metropolitan Youth Symphony 

	$35,000 
	$35,000 

	$45,695 
	$45,695 

	 
	 

	$26,000 
	$26,000 

	$41,000 
	$41,000 

	6,230 
	6,230 

	2,326 
	2,326 

	$1,246,670 
	$1,246,670 

	3.3% 
	3.3% 


	Miracle Theatre Group 
	Miracle Theatre Group 
	Miracle Theatre Group 

	$35,000 
	$35,000 

	$42,000 
	$42,000 

	 
	 

	$30,000 
	$30,000 

	$30,000 
	$30,000 

	4,000 
	4,000 

	785 
	785 

	$732,152 
	$732,152 

	4.1% 
	4.1% 


	My Voice Music 
	My Voice Music 
	My Voice Music 

	$35,000 
	$35,000 

	$52,000 
	$52,000 

	 
	 

	$52,000 
	$52,000 

	$52,000 
	$52,000 

	1,387 
	1,387 

	1,248 
	1,248 

	$785,826 
	$785,826 

	6.6% 
	6.6% 


	New Expressive Works 
	New Expressive Works 
	New Expressive Works 

	$14,000 
	$14,000 

	$25,200 
	$25,200 

	 
	 

	$23,000 
	$23,000 

	$28,000 
	$28,000 

	3,003 
	3,003 

	850 
	850 

	$201,634 
	$201,634 

	13.9% 
	13.9% 


	North Pole Studio 
	North Pole Studio 
	North Pole Studio 

	$21,000 
	$21,000 

	$28,000 
	$28,000 

	 
	 

	$20,000 
	$20,000 

	$20,000 
	$20,000 

	65 
	65 

	18 
	18 

	$864,456 
	$864,456 

	2.3% 
	2.3% 


	Northwest Children's Theater & School 
	Northwest Children's Theater & School 
	Northwest Children's Theater & School 

	$77,000 
	$77,000 

	$84,000 
	$84,000 

	 
	 

	$80,000 
	$80,000 

	$80,000 
	$80,000 

	31,000 
	31,000 

	35,000 
	35,000 

	$2,209,864 
	$2,209,864 

	3.6% 
	3.6% 


	Northwest Dance Project 
	Northwest Dance Project 
	Northwest Dance Project 

	$56,000 
	$56,000 

	$66,310 
	$66,310 

	 
	 

	$56,000 
	$56,000 

	$56,000 
	$56,000 

	5,090 
	5,090 

	1,000 
	1,000 

	$1,380,243 
	$1,380,243 

	4.1% 
	4.1% 


	Northwest Documentary Arts & Media 
	Northwest Documentary Arts & Media 
	Northwest Documentary Arts & Media 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$26,000 
	$26,000 

	$31,000 
	$31,000 

	33 
	33 

	8 
	8 

	$74,917 
	$74,917 

	41.4% 
	41.4% 


	OK You 
	OK You 
	OK You 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$15,000 
	$15,000 

	$15,000 
	$15,000 

	21,000 
	21,000 

	21,000 
	21,000 

	$279,583 
	$279,583 

	5.4% 
	5.4% 


	Open Hearts Open Minds 
	Open Hearts Open Minds 
	Open Hearts Open Minds 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$15,000 
	$15,000 

	$15,000 
	$15,000 

	422 
	422 

	- 
	- 

	$205,384 
	$205,384 

	7.3% 
	7.3% 


	Orchestra Nova Northwest 
	Orchestra Nova Northwest 
	Orchestra Nova Northwest 

	$21,000 
	$21,000 

	$28,000 
	$28,000 

	 
	 

	$15,000 
	$15,000 

	$20,000 
	$20,000 

	1,000 
	1,000 

	45 
	45 

	$674,325 
	$674,325 

	3.0% 
	3.0% 


	Oregon Ballet Theatre 
	Oregon Ballet Theatre 
	Oregon Ballet Theatre 

	$133,000 
	$133,000 

	$208,555 
	$208,555 

	 
	 

	$100,000 
	$100,000 

	$120,000 
	$120,000 

	92,600 
	92,600 

	21,000 
	21,000 

	$10,383,638 
	$10,383,638 

	1.2% 
	1.2% 


	Oregon BRAVO Youth Orchestras 
	Oregon BRAVO Youth Orchestras 
	Oregon BRAVO Youth Orchestras 

	$56,000 
	$56,000 

	$63,000 
	$63,000 

	 
	 

	$52,000 
	$52,000 

	$52,000 
	$52,000 

	4,564 
	4,564 

	186 
	186 

	$1,093,458 
	$1,093,458 

	4.8% 
	4.8% 


	Oregon Children's Theatre 
	Oregon Children's Theatre 
	Oregon Children's Theatre 

	$77,000 
	$77,000 

	$90,290 
	$90,290 

	 
	 

	$60,000 
	$60,000 

	$60,000 
	$60,000 

	25,158 
	25,158 

	16,719 
	16,719 

	$2,215,627 
	$2,215,627 

	2.7% 
	2.7% 


	Oregon Contemporary 
	Oregon Contemporary 
	Oregon Contemporary 

	$21,000 
	$21,000 

	$36,000 
	$36,000 

	 
	 

	$42,000 
	$42,000 

	$42,000 
	$42,000 

	14,384 
	14,384 

	600 
	600 

	$538,071 
	$538,071 

	7.8% 
	7.8% 


	Oregon Symphony Association 
	Oregon Symphony Association 
	Oregon Symphony Association 

	$238,000 
	$238,000 

	$391,648 
	$391,648 

	 
	 

	$116,000 
	$116,000 

	$191,000 
	$191,000 

	97,239 
	97,239 

	17,023 
	17,023 

	$22,387,986 
	$22,387,986 

	0.9% 
	0.9% 


	Outside the Frame 
	Outside the Frame 
	Outside the Frame 

	$21,000 
	$21,000 

	$28,000 
	$28,000 

	 
	 

	$30,000 
	$30,000 

	$35,000 
	$35,000 

	103 
	103 

	12 
	12 

	$1,136,148 
	$1,136,148 

	3.1% 
	3.1% 


	Pacific Youth Choir 
	Pacific Youth Choir 
	Pacific Youth Choir 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$26,000 
	$26,000 

	$31,000 
	$31,000 

	875 
	875 

	750 
	750 

	$441,443 
	$441,443 

	7.0% 
	7.0% 


	PassinArt: A Theatre Company 
	PassinArt: A Theatre Company 
	PassinArt: A Theatre Company 

	$14,000 
	$14,000 

	$31,000 
	$31,000 

	 
	 

	$30,000 
	$30,000 

	$35,000 
	$35,000 

	1,940 
	1,940 

	10 
	10 

	$635,410 
	$635,410 

	5.5% 
	5.5% 


	PHAME 
	PHAME 
	PHAME 

	$35,000 
	$35,000 

	$42,000 
	$42,000 

	 
	 

	$60,000 
	$60,000 

	$60,000 
	$60,000 

	1,330 
	1,330 

	9 
	9 

	$771,684 
	$771,684 

	7.8% 
	7.8% 


	PlayWrite 
	PlayWrite 
	PlayWrite 

	$14,000 
	$14,000 

	$27,000 
	$27,000 

	 
	 

	$26,000 
	$26,000 

	$31,000 
	$31,000 

	292 
	292 

	20 
	20 

	$168,318 
	$168,318 

	18.4% 
	18.4% 


	Polaris Dance Theatre 
	Polaris Dance Theatre 
	Polaris Dance Theatre 

	$14,000 
	$14,000 

	$29,000 
	$29,000 

	 
	 

	$32,000 
	$32,000 

	$37,000 
	$37,000 

	3,812 
	3,812 

	999 
	999 

	$274,189 
	$274,189 

	13.5% 
	13.5% 


	Portland Art Museum 
	Portland Art Museum 
	Portland Art Museum 

	$238,000 
	$238,000 

	$245,000 
	$245,000 

	 
	 

	$125,000 
	$125,000 

	$200,000 
	$200,000 

	101,100 
	101,100 

	11,076 
	11,076 

	$25,841,489 
	$25,841,489 

	0.8% 
	0.8% 


	Portland Ballet, The 
	Portland Ballet, The 
	Portland Ballet, The 

	$35,000 
	$35,000 

	$42,000 
	$42,000 

	 
	 

	$28,000 
	$28,000 

	$43,000 
	$43,000 

	5,143 
	5,143 

	2,953 
	2,953 

	$802,943 
	$802,943 

	5.4% 
	5.4% 


	Portland Baroque Orchestra 
	Portland Baroque Orchestra 
	Portland Baroque Orchestra 

	$35,000 
	$35,000 

	$42,000 
	$42,000 

	 
	 

	$37,000 
	$37,000 

	$37,000 
	$37,000 

	5,236 
	5,236 

	80 
	80 

	$1,098,206 
	$1,098,206 

	3.4% 
	3.4% 


	Portland Center Stage 
	Portland Center Stage 
	Portland Center Stage 

	$326,000 
	$326,000 

	$350,000 
	$350,000 

	 
	 

	$77,000 
	$77,000 

	$127,000 
	$127,000 

	80,737 
	80,737 

	14,591 
	14,591 

	$8,226,582 
	$8,226,582 

	1.5% 
	1.5% 


	Portland Experimental Theatre Ensemble 
	Portland Experimental Theatre Ensemble 
	Portland Experimental Theatre Ensemble 

	$14,000 
	$14,000 

	$29,000 
	$29,000 

	 
	 

	$30,000 
	$30,000 

	$35,000 
	$35,000 

	3,000 
	3,000 

	225 
	225 

	$467,365 
	$467,365 

	7.5% 
	7.5% 


	Portland Gay Men's Chorus 
	Portland Gay Men's Chorus 
	Portland Gay Men's Chorus 

	$35,000 
	$35,000 

	$48,390 
	$48,390 

	 
	 

	$47,000 
	$47,000 

	$47,000 
	$47,000 

	4,090 
	4,090 

	- 
	- 

	$693,034 
	$693,034 

	6.8% 
	6.8% 


	Portland Institute for Contemporary Art 
	Portland Institute for Contemporary Art 
	Portland Institute for Contemporary Art 

	$56,000 
	$56,000 

	$71,000 
	$71,000 

	 
	 

	$65,000 
	$65,000 

	$65,000 
	$65,000 

	2,700 
	2,700 

	90 
	90 

	$2,264,551 
	$2,264,551 

	2.9% 
	2.9% 


	Portland Jazz Festival 
	Portland Jazz Festival 
	Portland Jazz Festival 

	$35,000 
	$35,000 

	$45,472 
	$45,472 

	 
	 

	$46,000 
	$46,000 

	$46,000 
	$46,000 

	35,100 
	35,100 

	2,055 
	2,055 

	$1,908,870 
	$1,908,870 

	2.4% 
	2.4% 


	Portland Opera 
	Portland Opera 
	Portland Opera 

	$112,000 
	$112,000 

	$138,770 
	$138,770 

	 
	 

	$56,000 
	$56,000 

	$96,000 
	$96,000 

	10,286 
	10,286 

	1,739 
	1,739 

	$6,313,186 
	$6,313,186 

	1.5% 
	1.5% 


	Portland Piano International 
	Portland Piano International 
	Portland Piano International 

	$21,000 
	$21,000 

	$28,000 
	$28,000 

	 
	 

	$25,000 
	$25,000 

	$25,000 
	$25,000 

	2,073 
	2,073 

	269 
	269 

	$513,234 
	$513,234 

	4.9% 
	4.9% 


	Portland Playhouse 
	Portland Playhouse 
	Portland Playhouse 

	$56,000 
	$56,000 

	$73,000 
	$73,000 

	 
	 

	$57,000 
	$57,000 

	$72,000 
	$72,000 

	10,517 
	10,517 

	4,005 
	4,005 

	$2,431,147 
	$2,431,147 

	3.0% 
	3.0% 


	Portland Street Art Alliance 
	Portland Street Art Alliance 
	Portland Street Art Alliance 

	$35,000 
	$35,000 

	$52,000 
	$52,000 

	 
	 

	$50,000 
	$50,000 

	$50,000 
	$50,000 

	564 
	564 

	95 
	95 

	$935,394 
	$935,394 

	5.3% 
	5.3% 


	Portland Taiko 
	Portland Taiko 
	Portland Taiko 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$10,000 
	$10,000 

	$15,000 
	$15,000 

	5,255 
	5,255 

	900 
	900 

	$422,792 
	$422,792 

	3.5% 
	3.5% 


	Portland Youth Philharmonic 
	Portland Youth Philharmonic 
	Portland Youth Philharmonic 

	$56,000 
	$56,000 

	$68,550 
	$68,550 

	 
	 

	$42,000 
	$42,000 

	$52,000 
	$52,000 

	4,223 
	4,223 

	5,952 
	5,952 

	$2,043,901 
	$2,043,901 

	2.5% 
	2.5% 


	Profile Theatre 
	Profile Theatre 
	Profile Theatre 

	$35,000 
	$35,000 

	$50,000 
	$50,000 

	 
	 

	$40,000 
	$40,000 

	$55,000 
	$55,000 

	2,701 
	2,701 

	25 
	25 

	$704,646 
	$704,646 

	7.8% 
	7.8% 


	Red Door Project, The 
	Red Door Project, The 
	Red Door Project, The 

	$35,000 
	$35,000 

	$42,000 
	$42,000 

	 
	 

	$30,000 
	$30,000 

	$30,000 
	$30,000 

	428 
	428 

	- 
	- 

	$617,563 
	$617,563 

	4.9% 
	4.9% 


	Rejoice! Diaspora Dance Theater 
	Rejoice! Diaspora Dance Theater 
	Rejoice! Diaspora Dance Theater 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$40,000 
	$40,000 

	$40,000 
	$40,000 

	1,500 
	1,500 

	55 
	55 

	$230,304 
	$230,304 

	17.4% 
	17.4% 


	Resonance Ensemble 
	Resonance Ensemble 
	Resonance Ensemble 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$32,000 
	$32,000 

	$37,000 
	$37,000 

	2,400 
	2,400 

	52 
	52 

	$285,501 
	$285,501 

	13.0% 
	13.0% 


	Shaking the Tree Theatre 
	Shaking the Tree Theatre 
	Shaking the Tree Theatre 

	$21,000 
	$21,000 

	$34,000 
	$34,000 

	 
	 

	$35,000 
	$35,000 

	$40,000 
	$40,000 

	1,995 
	1,995 

	129 
	129 

	$414,589 
	$414,589 

	9.6% 
	9.6% 


	Street Books 
	Street Books 
	Street Books 

	$14,000 
	$14,000 

	$27,000 
	$27,000 

	 
	 

	$32,000 
	$32,000 

	$37,000 
	$37,000 

	7,500 
	7,500 

	250 
	250 

	323423 
	323423 

	11.4% 
	11.4% 


	Takohachi 
	Takohachi 
	Takohachi 

	$21,000 
	$21,000 

	$21,000 
	$21,000 

	 
	 

	$25,000 
	$25,000 

	$25,000 
	$25,000 

	6,347 
	6,347 

	1,457 
	1,457 

	$68,401 
	$68,401 

	36.5% 
	36.5% 


	Theatre Diaspora 
	Theatre Diaspora 
	Theatre Diaspora 

	$21,000 
	$21,000 

	$23,400 
	$23,400 

	 
	 

	$25,000 
	$25,000 

	$25,000 
	$25,000 

	* 
	* 

	* 
	* 

	$51,992 
	$51,992 

	48.1% 
	48.1% 


	Third Angle New Music 
	Third Angle New Music 
	Third Angle New Music 

	$14,000 
	$14,000 

	$27,000 
	$27,000 

	 
	 

	$37,000 
	$37,000 

	$42,000 
	$42,000 

	1,089 
	1,089 

	19 
	19 

	$318,240 
	$318,240 

	13.2% 
	13.2% 


	Third Rail Repertory Theatre 
	Third Rail Repertory Theatre 
	Third Rail Repertory Theatre 

	$21,000 
	$21,000 

	$33,400 
	$33,400 

	 
	 

	$32,000 
	$32,000 

	$37,000 
	$37,000 

	2,829 
	2,829 

	113 
	113 

	$471,669 
	$471,669 

	7.8% 
	7.8% 


	Triangle Productions 
	Triangle Productions 
	Triangle Productions 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$10,000 
	$10,000 

	$15,000 
	$15,000 

	2,001 
	2,001 

	213 
	213 

	$321,332 
	$321,332 

	4.7% 
	4.7% 


	Vanport Mosaic 
	Vanport Mosaic 
	Vanport Mosaic 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$40,000 
	$40,000 

	$40,000 
	$40,000 

	3,000 
	3,000 

	750 
	750 

	$98,396 
	$98,396 

	40.7% 
	40.7% 


	White Bird 
	White Bird 
	White Bird 

	$35,000 
	$35,000 

	$53,205 
	$53,205 

	 
	 

	$35,000 
	$35,000 

	$50,000 
	$50,000 

	6,318 
	6,318 

	162 
	162 

	$1,327,763 
	$1,327,763 

	3.8% 
	3.8% 


	Willamette Light Brigade/ Portland Winter Light Festival 
	Willamette Light Brigade/ Portland Winter Light Festival 
	Willamette Light Brigade/ Portland Winter Light Festival 

	$14,000 
	$14,000 

	$21,000 
	$21,000 

	 
	 

	$15,000 
	$15,000 

	$15,000 
	$15,000 

	227,420 
	227,420 

	* 
	* 

	$707,092 
	$707,092 

	2.1% 
	2.1% 


	World Arts Foundation 
	World Arts Foundation 
	World Arts Foundation 

	$21,000 
	$21,000 

	$21,000 
	$21,000 

	 
	 

	$25,000 
	$25,000 

	$25,000 
	$25,000 

	650 
	650 

	75 
	75 

	$51,963 
	$51,963 

	48.1% 
	48.1% 


	World Stage Theatre 
	World Stage Theatre 
	World Stage Theatre 

	$21,000 
	$21,000 

	$28,000 
	$28,000 

	 
	 

	$35,000 
	$35,000 

	$35,000 
	$35,000 

	5,500 
	5,500 

	2,500 
	2,500 

	$581,449 
	$581,449 

	6.0% 
	6.0% 


	Write Around Portland 
	Write Around Portland 
	Write Around Portland 

	$21,000 
	$21,000 

	$38,000 
	$38,000 

	 
	 

	$31,000 
	$31,000 

	$31,000 
	$31,000 

	545 
	545 

	68 
	68 

	$389,333 
	$389,333 

	8.0% 
	8.0% 




	 
	*denotes data that is incomplete or unknown 
	Background: Arts Access Fund Small Grants 
	 
	The City contracts with RACC to administer Arts Access Fund Small Grants. In alignment with City Code, RACC awards small grants (also referred to as “Portland Arts Project Grants” on RACC’s website) through a competitive process to “non-profit arts organizations, other nonprofits and schools that will give access to high-quality arts experiences to Kindergarten through 12th grade students (K-12) and for grants and programs that will make arts and culture experiences available to Portland residents, with par
	 
	In FY24-25, RACC awarded a total of $350,000 of Arts Access Fund Small Grants to 73 organizations. The funded projects listed in the next table will continue through December, 2025. The Office of Arts & Culture will work with RACC to collect final reports from these grant recipients so that we can report next year on the total number of Portlanders served. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Complete list of organizations receiving Arts Access Fund Small Grants in FY24-25 
	Organization 
	Organization 
	Organization 
	Organization 
	Organization 

	Arts Access Fund grant award 
	Arts Access Fund grant award 

	Project Title 
	Project Title 

	Discipline 
	Discipline 



	21ten Theatre    
	21ten Theatre    
	21ten Theatre    
	21ten Theatre    

	$5,000 
	$5,000 

	21ten Summer Residency Program - Emerging Artists & New Works  
	21ten Summer Residency Program - Emerging Artists & New Works  

	Theatre 
	Theatre 


	A Notion, A Scream    
	A Notion, A Scream    
	A Notion, A Scream    

	$3,000 
	$3,000 

	A Notion, A Scream May 31, 2025 concert 
	A Notion, A Scream May 31, 2025 concert 

	Music 
	Music 


	Advance Gender Equity in the Arts    
	Advance Gender Equity in the Arts    
	Advance Gender Equity in the Arts    

	$5,000 
	$5,000 

	ALP in Action 
	ALP in Action 

	Theatre 
	Theatre 


	after / time collective gallery 
	after / time collective gallery 
	after / time collective gallery 

	$5,000 
	$5,000 

	Exhibition Programming + Creative Research Lab - 2025 
	Exhibition Programming + Creative Research Lab - 2025 

	Multi-Discipline 
	Multi-Discipline 


	Albina Music Trust 
	Albina Music Trust 
	Albina Music Trust 

	$5,000 
	$5,000 

	Sounds Of Albina Remixed - Vinyl Album & Release Party 
	Sounds Of Albina Remixed - Vinyl Album & Release Party 

	Music 
	Music 


	Alder Commons    
	Alder Commons    
	Alder Commons    

	$5,000 
	$5,000 

	Traditional Ecological Knowledge & Indigenous Crafts 
	Traditional Ecological Knowledge & Indigenous Crafts 

	Multi-Discipline 
	Multi-Discipline 


	Baksana Ensemble LLC 
	Baksana Ensemble LLC 
	Baksana Ensemble LLC 

	$5,000 
	$5,000 

	Baksana Ensemble Album Recording and FREE Album Release Party 
	Baksana Ensemble Album Recording and FREE Album Release Party 

	Multi-Discipline 
	Multi-Discipline 


	Bedrock Theatre    
	Bedrock Theatre    
	Bedrock Theatre    

	$3,000 
	$3,000 

	Record & Launch Bedrock Theatre’s First Album 
	Record & Launch Bedrock Theatre’s First Album 

	Theatre 
	Theatre 


	Carnation Contemporary 
	Carnation Contemporary 
	Carnation Contemporary 

	$5,000 
	$5,000 

	Carnation Contemporary: Portland Artist-Run Gallery 
	Carnation Contemporary: Portland Artist-Run Gallery 

	Visual Arts 
	Visual Arts 


	Columbia Slough Watershed Council    
	Columbia Slough Watershed Council    
	Columbia Slough Watershed Council    

	$5,000 
	$5,000 

	I Belong Here 2024-25 
	I Belong Here 2024-25 

	Media Arts 
	Media Arts 


	congruency dance collective    
	congruency dance collective    
	congruency dance collective    

	$5,000 
	$5,000 

	congruency dance collective presents : fractals 
	congruency dance collective presents : fractals 

	Dance/Movement 
	Dance/Movement 


	Couch Film Collective    
	Couch Film Collective    
	Couch Film Collective    

	$5,000 
	$5,000 

	Catalyst Film Collective- Script to Screen short film 
	Catalyst Film Collective- Script to Screen short film 

	Film/Video 
	Film/Video 


	Creative Music Guild    
	Creative Music Guild    
	Creative Music Guild    

	$5,000 
	$5,000 

	Improvisation Summit of Portland 2025 
	Improvisation Summit of Portland 2025 

	Multi-Discipline 
	Multi-Discipline 


	Dana Thompson Memorial Fund of Awesome    
	Dana Thompson Memorial Fund of Awesome    
	Dana Thompson Memorial Fund of Awesome    

	$5,000 
	$5,000 

	Schools Out Rock Out - after school program  
	Schools Out Rock Out - after school program  

	Music 
	Music 


	Espacio Flamenco    
	Espacio Flamenco    
	Espacio Flamenco    

	$4,000 
	$4,000 

	Feria de Portland 
	Feria de Portland 

	Multi-Discipline 
	Multi-Discipline 


	Fear No Music    
	Fear No Music    
	Fear No Music    

	$5,000 
	$5,000 

	Together We Rise: Fear No Music 
	Together We Rise: Fear No Music 

	Music 
	Music 


	First Matter Press    
	First Matter Press    
	First Matter Press    

	$3,000 
	$3,000 

	4 New Books from First Matter Press 
	4 New Books from First Matter Press 

	Literature 
	Literature 


	Futel    
	Futel    
	Futel    

	$5,000 
	$5,000 

	The Old Town Crier 
	The Old Town Crier 

	Media Arts 
	Media Arts 


	Gather:Make:Shelter    
	Gather:Make:Shelter    
	Gather:Make:Shelter    

	$5,000 
	$5,000 

	Gather:Make:Shelter Mullowney Print Exhibitions 
	Gather:Make:Shelter Mullowney Print Exhibitions 

	Visual Arts 
	Visual Arts 


	Hoi Phu Huynh    
	Hoi Phu Huynh    
	Hoi Phu Huynh    

	$5,000 
	$5,000 

	Year of the Horse Tết Festival 
	Year of the Horse Tết Festival 

	Multi-Discipline 
	Multi-Discipline 


	Immutable Studio    
	Immutable Studio    
	Immutable Studio    

	$5,000 
	$5,000 

	Immutable Studio Artist-Resident Stipends 
	Immutable Studio Artist-Resident Stipends 

	Media Arts 
	Media Arts 


	In Medio    
	In Medio    
	In Medio    

	$5,000 
	$5,000 

	Sing, My Child 2025 
	Sing, My Child 2025 

	Music 
	Music 


	India Cultural Association    
	India Cultural Association    
	India Cultural Association    

	$5,000 
	$5,000 

	India Festival 2025 
	India Festival 2025 

	Folk Arts/Cultural Arts 
	Folk Arts/Cultural Arts 


	Japanese Ancestral Society - Ikoi no Kai    
	Japanese Ancestral Society - Ikoi no Kai    
	Japanese Ancestral Society - Ikoi no Kai    

	$4,000 
	$4,000 

	Home Cooked 2, an intergenerational and collaborative zine cookbook 
	Home Cooked 2, an intergenerational and collaborative zine cookbook 

	Multi-Discipline 
	Multi-Discipline 


	LineStorm Playwrights    
	LineStorm Playwrights    
	LineStorm Playwrights    

	$5,000 
	$5,000 

	Fertile Ground New Play Reading Series 
	Fertile Ground New Play Reading Series 

	Theatre 
	Theatre 


	Lion Speaks    
	Lion Speaks    
	Lion Speaks    

	$5,000 
	$5,000 

	Bride Price Community Screening and discussion 
	Bride Price Community Screening and discussion 

	Film/Video 
	Film/Video 


	Lloyd EcoDistrict    
	Lloyd EcoDistrict    
	Lloyd EcoDistrict    

	$5,000 
	$5,000 

	Art + Heart: Lloyd Mural, Music, & Street Fair 
	Art + Heart: Lloyd Mural, Music, & Street Fair 

	Visual Arts 
	Visual Arts 


	Many Hats Collaboration    
	Many Hats Collaboration    
	Many Hats Collaboration    

	$5,000 
	$5,000 

	The Hatchery 2025 
	The Hatchery 2025 

	Theatre 
	Theatre 


	Medicine Bear Native American Spiritual Encampment 
	Medicine Bear Native American Spiritual Encampment 
	Medicine Bear Native American Spiritual Encampment 

	$5,000 
	$5,000 

	RedStone Collective art & culture workshop series 
	RedStone Collective art & culture workshop series 

	Folk Arts/Cultural Arts 
	Folk Arts/Cultural Arts 


	New Wave Opera    
	New Wave Opera    
	New Wave Opera    

	$5,000 
	$5,000 

	Historical Women in Opera 
	Historical Women in Opera 

	Music 
	Music 


	nůn studios llc     
	nůn studios llc     
	nůn studios llc     

	$5,000 
	$5,000 

	nůn studios exhibition  
	nůn studios exhibition  

	Visual Arts 
	Visual Arts 


	NW Dance & Culture Collective, LLC 
	NW Dance & Culture Collective, LLC 
	NW Dance & Culture Collective, LLC 

	$5,000 
	$5,000 

	JamBallah NW 2025 
	JamBallah NW 2025 

	Dance/Movement 
	Dance/Movement 


	Oregon Arts Watch    
	Oregon Arts Watch    
	Oregon Arts Watch    

	$5,000 
	$5,000 

	Play-by-Play with Bobby and Susannah 
	Play-by-Play with Bobby and Susannah 

	Media Arts 
	Media Arts 


	Oregon Karen Association     
	Oregon Karen Association     
	Oregon Karen Association     

	$5,000 
	$5,000 

	Karen New Year Celebration  
	Karen New Year Celebration  

	Folk Arts/Cultural Arts 
	Folk Arts/Cultural Arts 


	Oregon Origins Project 
	Oregon Origins Project 
	Oregon Origins Project 

	$5,000 
	$5,000 

	Oregon Origins Project VI: The Birth of Cascadia 
	Oregon Origins Project VI: The Birth of Cascadia 

	Visual Arts 
	Visual Arts 


	Oregon Potters Association 
	Oregon Potters Association 
	Oregon Potters Association 

	$5,000 
	$5,000 

	Oaxaca Intercultural Exchange 
	Oaxaca Intercultural Exchange 

	Visual Arts 
	Visual Arts 


	Oregon Repertory Singers    
	Oregon Repertory Singers    
	Oregon Repertory Singers    

	$5,000 
	$5,000 

	Bringing Accessible Music Education to Portland's Youth | ChoirFestNW 
	Bringing Accessible Music Education to Portland's Youth | ChoirFestNW 

	Music 
	Music 


	Oregon Society of Artists    
	Oregon Society of Artists    
	Oregon Society of Artists    

	$5,000 
	$5,000 

	Veteran's Art Program 
	Veteran's Art Program 

	Visual Arts 
	Visual Arts 


	Outer Voice    
	Outer Voice    
	Outer Voice    

	$5,000 
	$5,000 

	Outer Voice 2024/2025 Season 
	Outer Voice 2024/2025 Season 

	Multi-Discipline 
	Multi-Discipline 


	Past Lives     
	Past Lives     
	Past Lives     

	$5,000 
	$5,000 

	Past Lives Prison Outreach Guild 
	Past Lives Prison Outreach Guild 

	Visual Arts 
	Visual Arts 


	People's Town Hall    
	People's Town Hall    
	People's Town Hall    

	$5,000 
	$5,000 

	The Experiment 
	The Experiment 

	Film/Video 
	Film/Video 


	Performance Works NorthWest    
	Performance Works NorthWest    
	Performance Works NorthWest    

	$5,000 
	$5,000 

	Alembic Artist Residency Program 2025 
	Alembic Artist Residency Program 2025 

	Dance/Movement 
	Dance/Movement 


	Portland Child Art Studio    
	Portland Child Art Studio    
	Portland Child Art Studio    

	$5,000 
	$5,000 

	Free arts education program at the Vibrant 
	Free arts education program at the Vibrant 

	Visual Arts 
	Visual Arts 


	Portland Community Media dba Open Signal    
	Portland Community Media dba Open Signal    
	Portland Community Media dba Open Signal    

	$5,000 
	$5,000 

	Portland Music Industry Showcase 
	Portland Music Industry Showcase 

	Film/Video 
	Film/Video 


	Portland in Color    
	Portland in Color    
	Portland in Color    

	$5,000 
	$5,000 

	HERE: A Passage to Home 
	HERE: A Passage to Home 

	Multi-Discipline 
	Multi-Discipline 


	Portland Japanese Garden     
	Portland Japanese Garden     
	Portland Japanese Garden     

	$5,000 
	$5,000 

	Lost Freedom: A Memory with George Takei at Portland Japanese Garden 
	Lost Freedom: A Memory with George Takei at Portland Japanese Garden 

	Music 
	Music 


	Portland Jazz Composers Ensemble    
	Portland Jazz Composers Ensemble    
	Portland Jazz Composers Ensemble    

	$4,000 
	$4,000 

	PJCE & Mary Flower: Bridging Jazz and American Roots Music 
	PJCE & Mary Flower: Bridging Jazz and American Roots Music 

	Music 
	Music 


	Portland Lesbian Choir    
	Portland Lesbian Choir    
	Portland Lesbian Choir    

	$5,000 
	$5,000 

	2025 Concerts 
	2025 Concerts 

	Music 
	Music 


	Portland Panorama    
	Portland Panorama    
	Portland Panorama    

	$5,000 
	$5,000 

	Northwest Filmmakers' Conference 
	Northwest Filmmakers' Conference 

	Film/Video 
	Film/Video 


	Portland Revels    
	Portland Revels    
	Portland Revels    

	$4,000 
	$4,000 

	Spring Revels 2025 
	Spring Revels 2025 

	Theatre 
	Theatre 


	Portland SummerFest    
	Portland SummerFest    
	Portland SummerFest    

	$5,000 
	$5,000 

	Opera in the Park Portland 2025 
	Opera in the Park Portland 2025 

	Music 
	Music 


	Portland Symphonic Choir    
	Portland Symphonic Choir    
	Portland Symphonic Choir    

	$4,000 
	$4,000 

	Summer Sings 2025 
	Summer Sings 2025 

	Music 
	Music 


	Portland Zine Symposium    
	Portland Zine Symposium    
	Portland Zine Symposium    

	$5,000 
	$5,000 

	Portland Zine Symposium 
	Portland Zine Symposium 

	Multi-Discipline 
	Multi-Discipline 


	Radix Vocal Ensemble    
	Radix Vocal Ensemble    
	Radix Vocal Ensemble    

	$4,000 
	$4,000 

	One Sweet Chord 2025 Community Sings 
	One Sweet Chord 2025 Community Sings 

	Music 
	Music 


	Rahab's Sisters    
	Rahab's Sisters    
	Rahab's Sisters    

	$5,000 
	$5,000 

	"Voices of Fashion: A Community Art Event" 
	"Voices of Fashion: A Community Art Event" 

	Multi-Discipline 
	Multi-Discipline 


	Renegade Opera    
	Renegade Opera    
	Renegade Opera    

	$4,000 
	$4,000 

	Bird Songs of Opera 2025 
	Bird Songs of Opera 2025 

	Music 
	Music 


	Risk/Reward    
	Risk/Reward    
	Risk/Reward    

	$5,000 
	$5,000 

	2025 Festival of New Performance 
	2025 Festival of New Performance 

	Multi-Discipline 
	Multi-Discipline 


	Roots and All Theatre Ensemble    
	Roots and All Theatre Ensemble    
	Roots and All Theatre Ensemble    

	$5,000 
	$5,000 

	"Every Pretty Thing" 
	"Every Pretty Thing" 

	Theatre 
	Theatre 


	Shaver Elementary Community Organization    
	Shaver Elementary Community Organization    
	Shaver Elementary Community Organization    

	$5,000 
	$5,000 

	Shaver Elementary Community Mural 
	Shaver Elementary Community Mural 

	Visual Arts 
	Visual Arts 


	Souvenir    
	Souvenir    
	Souvenir    

	$5,000 
	$5,000 

	Souvenir: Artist Stipends and Programing Support - 2025 
	Souvenir: Artist Stipends and Programing Support - 2025 

	Visual Arts 
	Visual Arts 


	Stage Fright    
	Stage Fright    
	Stage Fright    

	$5,000 
	$5,000 

	Stage Fright Festival Fall 2025 
	Stage Fright Festival Fall 2025 

	Theatre 
	Theatre 


	Steps for Youth    
	Steps for Youth    
	Steps for Youth    

	$5,000 
	$5,000 

	Bloom Spring Student Performance 
	Bloom Spring Student Performance 

	Dance/Movement 
	Dance/Movement 


	Street Roots    
	Street Roots    
	Street Roots    

	$5,000 
	$5,000 

	Ink & Impact: Stories of Street Newspaper Vendors and Cover Art from Around the World  
	Ink & Impact: Stories of Street Newspaper Vendors and Cover Art from Around the World  

	Visual Arts 
	Visual Arts 


	Swan Songs Portland OR    
	Swan Songs Portland OR    
	Swan Songs Portland OR    

	$5,000 
	$5,000 

	Swan Songs Portland OR End-of-Life Concerts 2025 
	Swan Songs Portland OR End-of-Life Concerts 2025 

	Music 
	Music 


	The City Repair Project    
	The City Repair Project    
	The City Repair Project    

	$5,000 
	$5,000 

	Village Building Convergence 2025 
	Village Building Convergence 2025 

	Multi-Discipline 
	Multi-Discipline 


	The Mud Room    
	The Mud Room    
	The Mud Room    

	$4,000 
	$4,000 

	Increasing Ceramics Access for People with Disabilities 
	Increasing Ceramics Access for People with Disabilities 

	Visual Arts 
	Visual Arts 


	Third Space    
	Third Space    
	Third Space    

	$5,000 
	$5,000 

	Third Space: A Community Place 
	Third Space: A Community Place 

	Multi-Discipline 
	Multi-Discipline 


	Thompson Elk Fountain Comic Project    
	Thompson Elk Fountain Comic Project    
	Thompson Elk Fountain Comic Project    

	$4,000 
	$4,000 

	Weird Like Us: A History of the Thompson Elk Fountain 
	Weird Like Us: A History of the Thompson Elk Fountain 

	Literature 
	Literature 


	Vibe of Portland    
	Vibe of Portland    
	Vibe of Portland    

	$5,000 
	$5,000 

	Support for new instructional site in NE Portland in partnership with Alberta Abbey 
	Support for new instructional site in NE Portland in partnership with Alberta Abbey 

	Multi-Discipline 
	Multi-Discipline 


	VOICES, a BIPOC Adoptee Community 501(c)(3) aka BIPOC Adoptees VOICES     
	VOICES, a BIPOC Adoptee Community 501(c)(3) aka BIPOC Adoptees VOICES     
	VOICES, a BIPOC Adoptee Community 501(c)(3) aka BIPOC Adoptees VOICES     

	$5,000 
	$5,000 

	VOICES, a Celebration of BIPOC Adoptee Authors 
	VOICES, a Celebration of BIPOC Adoptee Authors 

	Literature 
	Literature 


	Waterstone Gallery    
	Waterstone Gallery    
	Waterstone Gallery    

	$5,000 
	$5,000 

	Unique Art Programming to Enhance Visibility & Attract New Audiences 
	Unique Art Programming to Enhance Visibility & Attract New Audiences 

	Visual Arts 
	Visual Arts 


	Women In Film - Portland    
	Women In Film - Portland    
	Women In Film - Portland    

	$5,000 
	$5,000 

	Educate and Incubate Program 
	Educate and Incubate Program 

	Film/Video 
	Film/Video 


	Word is Bond    
	Word is Bond    
	Word is Bond    

	$5,000 
	$5,000 

	The King in Me Exhibition  
	The King in Me Exhibition  

	Visual Arts 
	Visual Arts 




	 
	GRANTS  
	Observations from the committee 
	Observations from the committee 
	 
	Transitional Year 
	As stated above, FY 24-25 was the City of Portland’s first year administering the Arts Access Fund General Operating Support grants program in-house. The Regional Arts & Culture Council continued management of a separate project grant program, updated to be called Arts Access Small Grants, under a contract with the City.   
	 
	The Committee recognizes that FY 24-25 was a transitional year in this regard.  Staff took the opportunity to bring the General Operating Support program into alignment with City of Portland values and City grantmaking protocols, to pilot an updated qualifying process for General Operating Support grantees, and to adjust funding formulas and grant reporting data collection and synthesis, as it saw fit, accordingly.   
	 
	These changes came in tandem with the phasing in of the new City governmental structure which voters approved in May 2024 and implemented in January 2025.  Though not directly related, the alignment of these changes is significant as it effectively enabled the first refresh of Arts Access Fund grants since the Ballot Measure passed more than a dozen years ago.   
	 
	City adjustments to funding formulas produced changes in funding levels for a number of GOS recipients, some higher, some lower.  The Committee observes that Staff was responsive in communicating to recipients about the revised allocations process, as well as sharing the outlook for FY 25-26 funding levels when the projections became available.  As noted earlier, City Code clearly states that the Office of Arts & Culture is entitled to make the determination as to which arts organizations will be supported.
	 
	 
	  
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Focus on Equity 
	One of our central mandates, as stated in both the Ballot Measure and City Code, is to ensure that Arts Access Fund grant funded programs reach underserved communities, making equity a cornerstone.   
	 
	The Committee appreciates these FY 24-25 City efforts to advance equity:    
	•
	•
	•
	 Implementation of a detailed vetting process (by Questionnaire) for all GOS 


	applicants which solicit evidence of capacity and outreach to under-served 
	•
	•
	•
	 Expanded data collection and reporting around AAF grant impact and outcomes especially related to under-served communities (see below) 

	•
	•
	 A developing plan to expand the pool of GOS recipients in the future as funding 


	levels may allow 
	 
	On a more micro level, the Committee is pleased to be able to report a number of new equity-focused data points this year, thanks to a continuing dialogue with the City around expanded data collection, both quantitative and qualitative.  These include (see previous pages) the estimated number of low-income Oregonians served by  Arts Access Fund grants (including free and $5 Arts for All tickets), expanded profiles of the projects funded through small grants, and anecdotal stories about Arts Access Fund-supp
	 
	Additional data about FY 24-25 activity will become available at the end of 2025.  It will appear in the AAF FY 25-26 Annual Report next year.         
	 
	 
	 
	  
	 
	 
	 
	 
	 
	 
	 
	  

	  
	Recommendations from the committee 
	Recommendations from the committee 
	 
	FY 25-26 Data Collection 
	In the second year of City administration, the Committee requests that discrete and trending data collection continue to grow, to the extent possible and while keeping reasonable effort in mind.  The committee expects that City staff will continue to refine and/or add data collection questions, as it believes may be helpful, for producing increasingly clear and meaningful points.  This year’s report provides the bones of an improved reporting template which can be expanded in future reports. 
	 
	The Committee expects its reflections on FY 24-25 grantmaking to grow and deepen as reflective data arrives at year-end, facilitating our understanding of what grantees actually achieved as well as planned to do.   
	  
	For now, we’d like to request these discrete data points for FY 25-26:  
	•
	•
	•
	 Percentage of a GOS organization’s activities specifically directed at under-served, and the specific under-served community(s) they serve 
	•
	•
	•
	 Overview of Arts Access Fund-supported activities directed at each Council District (to the extent possible)  

	•
	•
	 Year by Year comparisons of equity indicators as existing and emerging data become available over time 




	•
	•
	 Which Arts Access Small Grants are directed specifically at under-served, and the specific under-served community(s) they serve 


	 
	We’d also like to request these general trending data points for FY 25-26:  
	 
	The Committee received public testimony this year on two separate occasions from a group of individuals who expressed concern that this year’s changes in allocations may indicate a trend away from prioritizing equity.  The Committee will be following established and emerging equity data points carefully in FY 25-26, on behalf its long-standing commitment to equity over the years, and with immediate trending in mind. 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	 
	 
	 

	 
	Defining High Quality 
	Defining High Quality 
	Looking ahead, the Grants Subcommittee looks forward to the FY 25-26 initial implementation of the Arts Education Framework (detailed in the Education section).  City Code and the Ordinance call out a requirement that Arts Access Fund grant activities provide “high quality” programs to the public.  Defining “high quality” in the grants realm is still a work in process, though suggestions may live in the grantee vetting process. We look forward to working with the City to consider whether the factors contrib
	 
	Future Allocations 
	Even with these healthy developments, we have concerns about the impact of anticipated reductions in funds for grant distribution. As referenced elsewhere, Arts Access Fund-supported K-5 schools are facing increased costs due to personnel salary levels and other factors, increasing the share of total Arts Access Fund dollars that go to supporting Arts Teachers specifically.  This, along with a projected decline in FY 25-26 tax revenue, reduces the funds remaining for grants, potentially destabilizing the fa
	 
	The $35 flat tax approved by voters in 2012 has not been adjusted for inflation. To make an equivalent level of investment in Portland’s schools and arts organizations in 2025 the tax would need to be almost $50 ($49.13). This decrease in purchasing power, coupled with increasing costs for K-5 arts educators, means that unless changes are made grant funds will decline and fund fewer arts organizations each year moving forward.  
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	Appendix 1: Voter’s Pamphlet Copy of the 2021 AEAF Ballot Measure 
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	Appendix 2: Arts Access Fund Revenues, Collection Costs & Disbursements All Tax Years Combined  
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	Appendix 3: Individual School District Arts Education Reports 
	 
	See the next pages, in the following order: 
	 
	Centennial School District 
	David Douglas School District 
	Parkrose School District 
	Portland Public Schools 
	Reynolds School District 
	Riverdale School District 
	Charter Schools  
	EDUCATION: CENTENNIAL SCHOOL DISTRICT 
	Elementary Overview 
	 
	 
	 
	 
	 

	2023-24 
	2023-24 

	2024-25 
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	Change 
	Change 



	 
	 
	 
	 
	Figure
	K-5 Student Enrollment 
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	Figure
	Full Time Equivalent: Arts Access Fund 
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	Figure
	Full Time Equivalent: Other Funding Sources 
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	Figure
	Teachers Employed Full Time, Each in One Position 
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	Figure
	Teachers Employed Part Time  
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	Figure
	Teachers Employed Full Time through Combined Part-Time Positions  
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	Full Time Equivalent/Student Ratio 
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	Figure
	Teacher/Average Student Caseload Ratio 
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	New Reporting Metric                        in 2024-25 
	New Reporting Metric                        in 2024-25 
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	Instructional Minutes/Week 
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	Funds Received 
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	TY 2023 Disbursement 

	$609,399 
	$609,399 
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	Compared to TY 2022 




	 
	 
	Arts Disciplines FTE (All Funding Sources) 
	 
	Discipline 
	Discipline 
	Discipline 
	Discipline 
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	Elementary FTE 
	Elementary FTE 

	Middle School FTE 
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	High School FTE 
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	City of Portland Arts Education Program Manager Summary 
	 
	Centennial School District uses Arts Access Funds to provide for music teachers in each of their elementary schools. Each elementary school has a full-time music teacher, so the caseload average for Centennial is equivalent to their FTE ratio of 1:377. Music is the sole offering in elementary school. There is one visual arts FTE in middle school and once students reach high school the pathways expand to include visual arts and theater.  
	EDUCATION: DAVID DOUGLAS SCHOOL DISTRICT 
	Elementary Overview 
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	Change 
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	Figure
	K-5 Student Enrollment 
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	Figure
	Full Time Equivalent: Arts Access Fund 
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	Figure
	Full Time Equivalent: Other Funding Sources 
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	Figure
	Teachers employed full-time, each in one position 
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	Figure
	Teachers emplyed part time  
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	Figure
	Teachers employed full time through combined part-time positions  
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	Figure
	Full Time Equivalent/Student Ratio 
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	Figure
	Teacher/Average Student Caseload Ratio 
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	New Reporting Metric                        in 2024-25 
	New Reporting Metric                        in 2024-25 


	 
	 
	 
	Figure
	Instructional Minutes/Week 
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	Funds Received 
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	TY 2023 Disbursement 

	$991,575 
	$991,575 
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	Compared to TY 2022 




	 
	 
	 
	Arts Disciplines FTE (All Funding Sources) 
	 
	Discipline 
	Discipline 
	Discipline 
	Discipline 
	Discipline 

	Elementary FTE 
	Elementary FTE 

	Middle School FTE 
	Middle School FTE 

	High School FTE 
	High School FTE 
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	City of Portland Arts Education Program Manager Summary 
	 
	David Douglas School District uses Arts Access Funds to provide for music teachers in each of their elementary schools. Each elementary school has a full-time music teacher, so the caseload average for David Douglas is equivalent to their FTE ratio of 1:416. Music is the sole offering in the elementary years and the music program continues through middle and high school. In middle school visual arts is added as an offering and in high school arts courses include visual arts, music, and theater.  
	 
	EDUCATION: PARKROSE SCHOOL DISTRICT 
	Elementary Overview 
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	Change 
	Change 



	 
	 
	 
	 
	Figure
	K-5 Student Enrollment 
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	Figure
	Full Time Equivalent: Arts Access Fund  
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	Figure
	Full Time Equivalent: Other Funding Sources 
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	Figure
	Teachers employed full-time, each in one position  

	4 
	4 

	4 
	4 

	 
	 
	Figure


	 
	 
	 
	Figure
	Teachers employed part-time 
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	Figure
	Teachers employed full-time through combined part-time positions   
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	Figure
	Full Time Equivalent/Student Ratio 
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	Figure
	Teacher/ Average Student Caseload 
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	New Reporting Metric                        in 2024-25 
	New Reporting Metric                        in 2024-25 


	 
	 
	 
	Figure
	Instructional Minutes/Week 
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	Funds Received 
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	TY 2023 Disbursement 

	$295,491 
	$295,491 

	 
	 
	Figure
	Compared to TY 2022 




	 
	 
	 
	Arts Disciplines FTE (All Funding Sources) 
	 
	Discipline 
	Discipline 
	Discipline 
	Discipline 
	Discipline 

	Elementary FTE 
	Elementary FTE 

	Middle School FTE 
	Middle School FTE 
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	High School FTE 
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	City of Portland Arts Education Program Manager Summary 
	 
	Parkrose School District uses Arts Access Funds to provide for music teachers in each of their elementary schools. Each elementary school has a full-time music teacher, so the caseload average for Parkrose is equivalent to their FTE ratio of 1:275. Music is the sole offering in the elementary years and the music program continues through middle and high school. In middle school visual arts and media are added as offerings. Once students reach high school the pathways expand to include visual arts, music, th
	 
	EDUCATION: PORTLAND PUBLIC SCHOOLS 
	Elementary Overview 
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	Change  
	Change  



	 
	 
	 
	 
	Figure
	K-5 Student Enrollment 
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	Figure
	Full Time Equivalent: Arts Access Fund 

	43.41 
	43.41 

	36.20 
	36.20 

	 
	 
	Figure


	 
	 
	 
	Figure
	Full Time Equivalent: Other Funding Sources 
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	Figure
	Teachers employed full-time, each in one position  
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	Figure
	Teachers employed part-time 
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	Figure
	Teachers employed full-time through combined part-time positions   
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	Figure
	Full Time Equivalent/Student Ratio 
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	Figure
	Teacher/Average Student Caseload 
	Teachers working at two schools  
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	New Reporting Metric                        in 2024-25 
	New Reporting Metric                        in 2024-25 


	 
	 
	 
	Figure
	Teacher/Average Student Caseload 
	Teachers working at one school.  
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	New Reporting Metric                        in 2024-25 
	New Reporting Metric                        in 2024-25 


	 
	 
	 
	Figure
	Instructional Minutes/Week 
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	*From caseload data shared by Portland Public Schools 
	 
	Funds Received 
	 
	 
	 
	 
	 
	 
	Figure
	TY 2023 Disbursement 

	$5,091,793 
	$5,091,793 

	 
	 
	Figure
	Compared to TY 2022 




	 
	K-12 Arts Disciplines (All Funding Sources) 
	 
	Discipline 
	Discipline 
	Discipline 
	Discipline 
	Discipline 

	Elementary FTE 
	Elementary FTE 

	Middle School FTE 
	Middle School FTE 

	High School FTE 
	High School FTE 



	Visual Arts 
	Visual Arts 
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	Visual Arts 
	 
	Figure

	38.85 
	38.85 

	18.5 
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	Figure
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	Elementary Arts Disciplines (All Funding Sources) 
	There are 60 elementary sites: 
	•
	•
	•
	 44 (73%) offer music and visual arts  

	•
	•
	 4 (7%) offer music, visual arts, and dance  

	•
	•
	 9 (15%) offer only visual arts 

	•
	•
	 3 (5%) offer only music  

	•
	•
	 0 (0%) offer theater or media  


	  
	City of Portland Arts Education Program Manager Summary 
	 
	Portland Public Schools uses Arts Access Funds to provide for visual arts and music teachers in the elementary grades, with 73% of elementary sites offering both pathways. 7% of elementary sites offer visual arts, music and dance. In middle and high school visual arts, music, theater, and dance are offered. The district FTE/Student ratio remains low at 1:246. Since there are multiple pathways in most schools. the FTE ratio is not equivalent to the caseload for individual teachers.  
	 
	In the elementary grades students are required to have two forty-five minutes sessions of arts a week. In schools with one arts pathway, they attend the same content area twice, for a total of ninety minutes in the art form. In schools with multiple arts pathways, they attend each content area for forty-five minutes a week.  
	 
	FTE is allocated to schools by number of sections at the school. Six sections equate to a .20 FTE; thus 30 sections equate to a 1.0 FTE. There are several considerations in this staffing model: 
	•
	•
	•
	 Caseloads: Twenty-seven teachers work across multiple schools. Caseloads for teachers working across multiple schools range from 333 to 735 with an average of 587 and a median of 610. Twenty-three educators have a caseload above 500 students.  

	•
	•
	 Classroom spaces: Teachers working across schools maintain learning environments in both schools.  

	•
	•
	 Shared FTE: To provide adequate FTE to teachers, some school FTE is split among educators. For example, a teacher may receive .80 FTE from school A and need a .20 position at school B to give them 1.0 FTE overall. To provide this FTE to educators, school B, with a .40 FTE allocation for visual arts, may split it between two visual arts teachers, so they each receive .20.  


	 
	 
	 
	EDUCATION: REYNOLDS SCHOOL DISTRICT 
	Elementary Overview 
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	Full Time Equivalent: Arts Access Fund   
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	Full Time Equivalent: Other Funding Sources 
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	Figure
	Teachers employed full-time, each in one position  
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	Figure
	Teachers employed part-time  
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	Figure
	Teachers employed full-time through combined part-time positions   
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	Full Time Equivalent/Student Ratio 
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	Figure
	Music Teacher/Average Student Caseload  
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	New Reporting Metric                        in 2024-25 
	New Reporting Metric                        in 2024-25 


	 
	 
	 
	Figure
	Visual Arts Teacher/Average Student Caseload  
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	New Reporting Metric                        in 2024-25 
	New Reporting Metric                        in 2024-25 
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	Instructional Minutes/Week 
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	Funds Received 
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	TY 2023 Disbursement 

	$426,095 
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	Compared to TY 2022 




	 
	Arts Disciplines (All Funding Sources) 
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	City of Portland Arts Education Program Manager Summary 
	Reynolds School District is partially within the geographical boundaries of Portland and four of their eleven elementary schools receive support from the Arts Access Fund. During the 2024-25 school year Reynolds School District added two visual arts FTE. The Arts Access Fund elementary schools are each served by one full-time music teacher and share three visual arts teachers across the four schools. The average caseload for the music teachers is 394. The overall average student caseload for the visual arts
	 
	Music and visual arts continue as pathways through the middle and high school years. Theater is an additional offering at the middle and high school levels and media is added in high school.  
	EDUCATION: RIVERDALE 
	 
	Elementary Overview 
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	K-5 Student Enrollment 
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	Figure
	Full Time Equivalent: Arts Access Fund  
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	Figure
	Full Time Equivalent: Other Funding Sources 
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	Figure
	Teachers employed full-time, each in one position 
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	Teachers employed full-time, each in one position 
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	Figure
	Full Time Physcial Teachers through Combined Part-Time Positions  
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	Figure
	Full Time Equivalent/Student Ratio (K-5) 
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	Figure
	Teacher/ Average Student Caseload (K-8) 
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	New Reporting Metric              in 2024-25 
	New Reporting Metric              in 2024-25 


	 
	 
	 
	Figure
	Instructional Minutes/Week 
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	Funds Received 
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	Arts Disciplines (All Funding Sources) 
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	Figure

	1 
	1 

	1 
	1 


	Music 
	Music 
	Music 
	 
	Figure

	1 
	1 

	.5 
	.5 


	Theater 
	Theater 
	Theater 
	 
	Figure

	0 
	0 

	0 
	0 


	Dance 
	Dance 
	Dance 
	 
	Figure

	0 
	0 

	0 
	0 


	Media 
	Media 
	Media 
	 
	Figure

	0 
	0 

	0 
	0 




	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	City of Portland Arts Education Program Manager Summary 
	 
	Riverdale School District is composed of one K-8 grade school and one high school. The grade school arts teachers serve all grades, Kindergarten through 8th grade, with a total school enrollment of 409. The grade school has one full time visual arts teacher and one full time music teacher, each with a caseload of 409. The high school continues to offer both visual arts and music.  
	 
	EDUCATION: CHARTER SCHOOLS 
	 
	School 
	School 
	School 
	School 
	School 

	Sponsor 
	Sponsor 

	Enrollment 
	Enrollment 

	Disbursement 
	Disbursement 

	Arts Access Fund  
	Arts Access Fund  
	FTE 

	Other Funds FTE 
	Other Funds FTE 

	FTE/Student Ratio 
	FTE/Student Ratio 

	Disciplines 
	Disciplines 

	Combined 
	Combined 
	Instructional Minutes 



	Arthur Academy 
	Arthur Academy 
	Arthur Academy 
	Arthur Academy 

	PPS 
	PPS 

	165 
	165 

	$27,814 
	$27,814 

	.5 
	.5 

	.5 
	.5 

	1:165 
	1:165 

	Visual 
	Visual 
	Music 

	70 
	70 


	Kairos PDX 
	Kairos PDX 
	Kairos PDX 

	PPS 
	PPS 

	226 
	226 

	$47,542 
	$47,542 

	.32 
	.32 

	.68 
	.68 

	1:226 
	1:226 

	Visual 
	Visual 
	Media 

	180 
	180 


	Le Monde French Immersion 
	Le Monde French Immersion 
	Le Monde French Immersion 

	PPS 
	PPS 

	274 
	274 

	$48,120 
	$48,120 

	.5 
	.5 

	1.5 
	1.5 

	1:137 
	1:137 

	Visual   Music  
	Visual   Music  

	100 
	100 


	Portland Village School 
	Portland Village School 
	Portland Village School 

	PPS 
	PPS 

	272 
	272 

	$51,877 
	$51,877 

	.5 
	.5 

	1.5 
	1.5 

	1:136 
	1:136 

	Visual                Music 
	Visual                Music 

	105 
	105 


	The Cottonwood School 
	The Cottonwood School 
	The Cottonwood School 

	ODE 
	ODE 

	131 
	131 

	$23,410 
	$23,410 

	.5 
	.5 

	1 
	1 

	1:87 
	1:87 

	Visual   
	Visual   
	Music 

	103 
	103 


	The Emerson School 
	The Emerson School 
	The Emerson School 

	PPS 
	PPS 

	130 
	130 

	$25,068 
	$25,068 

	.33 
	.33 

	0 
	0 

	1:393 
	1:393 

	Music  
	Music  

	43 
	43 


	The Ivy School 
	The Ivy School 
	The Ivy School 

	ODE 
	ODE 

	185 
	185 

	$32,556 
	$32,556 

	.4 
	.4 

	.6 
	.6 

	1:185 
	1:185 

	Visual                   Music  
	Visual                   Music  
	 

	100 
	100 


	David Douglas Arthur Academy 
	David Douglas Arthur Academy 
	David Douglas Arthur Academy 

	David Douglas 
	David Douglas 

	156 
	156 

	$26,853 
	$26,853 

	.5 
	.5 

	.5 
	.5 

	1:156 
	1:156 

	Music 
	Music 

	70 
	70 


	HOLLA School 
	HOLLA School 
	HOLLA School 

	Reynolds 
	Reynolds 

	98 
	98 

	$18,970* 
	$18,970* 

	 
	 




	 
	*Holla school returned their funds to the City of Portland because they did not spend them on a certified arts teacher.  
	 
	City of Portland Arts Education Program Manager Summary 
	Charter schools primarily use Arts Access Funds to provide for music and visual arts teachers at their schools. Most schools contribute matching funds, with one school relying solely on the Arts Access Fund to provide for arts educators 
	 
	 
	Appendix 4: Arts Education Framework 
	What is the arts education framework?  
	A tool used to assess the status of elementary arts education in Portland along clearly defined program dimensions and measurable indicators within each dimension.  
	Portland’s framework is inspired by successful ats education frameworks in other cities, including Chicago and Boston, and was collaboratively created with Portland’s six school districts (Centennial, David Douglas, Parkrose, PPS, Reynolds, and Riverdale), the Office of Arts & Culture, and PSU’s Regional Research Institute for Human Services. The framework: 
	▪
	▪
	▪
	 Articulates the conditions needed for a high-quality elementary arts education. It is not an evaluation of classroom instruction.  

	▪
	▪
	 Allows a program to identify strengths and areas of focus for improvement. 

	▪
	▪
	 Allows a program to track progress toward goal(s).  


	What sources were used to develop the arts education framework?  
	▪
	▪
	▪
	 National Arts Education Association, Purposes, Principles, and Standards for School Art Programs 

	▪
	▪
	 National Association for Music Education, National Opportunity to Learn Standards 

	▪
	▪
	 Boston Public Schools Arts Expansion School Arts Index 

	▪
	▪
	 Chicago Public Schools, Creative Schools Certification Rubric 

	▪
	▪
	 Sessions with district leads (Centennial, David Douglas, Parkrose, PPS, Reynolds) 

	▪
	▪
	 Arts Access Fund Teacher Advisory Group feedback session 

	▪
	▪
	 Feedback from spring 2025 tests of the framework across all six Portland school districts and one charter school 


	 
	What are the dimensions of the arts education framework? 
	▪
	▪
	▪
	 Staffing 

	▪
	▪
	 Materials and Equipment 

	▪
	▪
	 Organizational Structure (school/district governance, leadership) 

	▪
	▪
	 Budget 

	▪
	▪
	 Facilities 

	▪
	▪
	 Curriculum (use of standards, instruction, assessment, arts integration) 

	▪
	▪
	 Professional Development and Collaboration 

	▪
	▪
	 Arts Partnerships 

	▪
	▪
	 Scheduling 

	▪
	▪
	 Racial Equity and Social Justice 

	▪
	▪
	 Access (e.g., language, ability, SPED) 

	▪
	▪
	 Family and Community Engagement 


	 
	 
	 
	Appendix 5: How the Arts Access Fund Functions The Arts Education and Access Fund is a collaboration between Portlanders, the City, and our school districts. The Revenue division assesses and collects the tax and distributes funds to the six school districts, Centennial, David Douglas, Parkrose, Portland Public, Reynolds, and Riverdale, serving students within the city of Portland’s geographic boundaries. School districts use the funds to pay for elementary (K-5) arts teachers while remaining funds beyond t
	School District Funding Formula:  (K-5 Student Enrollment/500) x Average Teacher Salary 
	Arts Access Funds for arts education are disbursed according to a formula based on district enrollment and required to provide a minimum 500:1 student to certified arts teacher ratio. The City Revenue Division retains funds to pay the costs of collecting and distributing the tax. The Office of Arts & Culture can use up to 3% of the revenue to pay for arts education coordination and program evaluation. After disbursements, the Office of Arts & Culture receives the remaining funds to distribute as grants.  
	Diagram
	FUNCTION OF THE ARTS ACCESS FUND 
	Fund Distribution Timelines 2024-25 
	Winter: 1st Disbursement/Payout of Funds 
	Late November/Early December 
	Diagram
	Spring: 2nd Disbursement/Payout of Funds 
	Late March 
	Diagram
	 





