BOEC Core Values: Integrity — Respect — Competence — Compassion — Responsibility — Teamwork

BOEC Update: May 2026

www.portland.qov/911

Strategic Plan Progress:

1.

Improve Public Safety Response Capabilities —
Signup for our first off-site community skills
lab is complete. The lab provides an
opportunity for people interested in exploring
a career in 9-1-1 to learn about the role, speak
with a dispatcher, and practice essential 911
skills.

Enhance Collaboration Internally, with
Partner Agencies, and with the Community —
Attended a community meeting to listen to
community members about their experiences
interacting with 9-1-1 and discussed BOEC's
recent accomplishments.

Increase Focus on the Overall Wellbeing of
the Public Safety Workforce and System —
Fostering career fulfillment by implementing
OpenSesame professional development
training modules.

“Unity is strength...when there is teammwork
and collaboration, wonderful things can be

achieved.” -Mattie Stepanek

Training Department Updates:

e Seven trainees passed midterms! Graduation is July 1°t.

e More than 50 employees expressed interest in
OpenSesame.

e Twenty people are still in the background phase for
September 2026’s academy.

e Preparations are in place for the Community Skills lab in
June which is set to host 25 seats.

e Employee Stay Survey results will be reviewed with the
Leadership Team in the coming weeks.

Technology Department Updates

e EFD call type conversion is wrapping up, and we will be working with our partner agencies on when to activate new call types.

e Non-Emergency Phone System is in final Technology Bureau review, heading towards contracting with implementation slated for
this summer.

e Improved Text to 9-1-1 options continue to be reviewed with the State that would include interpretation in multiple languages.

e Next-Gen 9-1-1 is coming! The State is kicking off the Next-Gen 9-1-1 implementation project with a technical road show in early
June.

e CAD in the Cloud is currently under Technology Bureau review for an anticipated implementation in late 2028.

Quality Assurance Department Updates:

2" Quarter Goals:

Achieve ACE! - Maintain ACE-level performance in EMD
and achieve consistent ACE-level performance in EFD.
Police QA Project — A technical solution for call taking QA
awaits final approval, which allows the project to move

forward to implementation in this calendar year.

Dispatch Staffing (136 FTE)

As of May 1, 2026

93
Sr. Dispatchers (911, Police, Fire Certified)

An employee was recognized for their compassionate and

Employee of the Month

Core Values Spotlight — Compassion

respectful service while supporting a caller in crisis.
Providing calm reassurance, our call taker helped bring
safety, comfort, and hope during this critical moment.

11 8 6
Police Dispatch Trainees (911 Call Taking Trainees (No Vacancies
Certified) certifications)

9
Academy Trainees (No certifications)

6
911 Certified Only
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9-1-1 Call Volume April
(Includes 911 caller-disconnected calls)
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9-1-1 Call Answering Performance and Average Wait-to-Answer Time Trends*
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NENA Standards: 90% of all 911 calls shall be answered within 15 seconds; 95% of all 911 calls
should be answered within 20 seconds

*Caller-disconnected calls are not included.
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Non-Emergency Call Volume in April
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Non-Emergency Average Wait-to-answer Time Trends*
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Certified Dispatch Staffing Required to Answer 9-1-1 Calls Within 15 Seconds*
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BOEC Workload Call Volume

9-1-1
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Multnomah County 9-1-1 Call Volume*

Multnomah
County

Other
Grand Total

Portland

Gresham

Troutdale
Unincorporated Areas
Fairview

Wood Village
Maywood Park

Other Areas

January

37,852
4,922
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442
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45,214
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33,243
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406
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39,835

Multnomah County 9-1-1 Call Volume by City
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March

36,825
4,927
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467
438
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44,333

April

37,179
4,943
533
593
421
205

29
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44,695
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Total

145,099
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Multnomah County 9-1-1 Call Volume in
Unincorporated Areas

Other: 3,212
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*Data is sourced from an Automated Location Identification (ALI) system
for call data. Unincorporated Areas may include parts of Lake Oswego;
calls may be reflected as '‘Other’ when the ALl is not available or
originated from outside Multnomah County.
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Portland Council District 9-1-1 Call Volume*
January through April

2026 Grand Total
ran ota
1 2 3 4
Januar 28% 26% 25% 26%
anuary 11,866 8,847 10,148 37,852
Februar 23% 22% 23% 23%
y 9,645 7,681 9,124 33,243
Varch 24% 27% 26% 25%
arc 10,277 9,224 10,353 36,825
Aoril 25% 26% 26% 26%
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Grand Total 100% 100% 100% 100% 100%
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Portland Council District Dispatch Workload by Discipline*
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of calls may not be reflected in the
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Dispatch Workload/CAD Incidents
January through April
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Dispatch Workload/CAD Incidents - Police
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Dispatch Workload/CAD Incidents - Fire/Medical /PSR
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. ) 0.12%
Mutual Aid Fire 11
) 0.09%
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