BOEC Core Values: Integrity — Respect — Competence — Compassion — Responsibility — Teamwork

BOEC Update: March 2026

www.portland.qov/911

Strategic Plan Progress:

1.

Improve Public Safety Response Capabilities
— Continuing through the EMD Accreditation
review process; expecting to schedule a site
visit soon.

Enhance Collaboration Internally, with
Partner Agencies, and with the Community —
Applied for Congressional funding to support
resiliency and system improvements.

Increase Focus on the Overall Wellbeing of
the Public Safety Workforce and System —
Conducting an employee “Stay” Survey to
inform process changes that help build an
inclusive, supportive, and equitable
workplace.

“Wherever you go, no matter what the weather,

always bring your own sunshine”
— Anthony ]. D’ Angelo

Training Department Updates:

e The December 2025 academy graduated 5 trainees on
March 25™. The next academy is scheduled to start on April
13" with 9 people!

e Pending budget development, we are on track to host a
September 2026 academy; we currently have 21 people in
the background phase.

e We are collecting responses for the Employee Stay Survey
until March 31%,

e Our semi-annual Bureau In-Service starts on April 1°.

Quality Assurance Department Updates:

BOEC has passed all 20 Points of Accreditation required by the International Academies of Emergency Dispatch (IAED) Accredited

Center of Excellence (ACE) award. This is the most significant step towards accreditation. Following a site visit, we expect the award to

be granted sometime before summer.
IAED Accreditation Standard: Partial and Low Compliance must be at or below 10%; Non-compliance must be at or below 7%.

2" Quarter Goals:
Achieve ACE! - Maintain ACE-level performance in EMD and achieve consistent ACE level performance in EFD.
Police QA Project — A technical solution for call taking QA awaits final approval, which allows the project to move forward to

implementation in this calendar year.

Technology Department Updates

Pipeline Projects:

-EFD call type phased-in conversion, 2026
-Improved Text-to-911, 2026; Details to come
-Remote call answering functionality, Fall 2026
-Next-Gen 9-1-1, 2026-2027

-CAD in the Cloud, 2027-2028

Dispatch Staffing (136 FTE)
As of March 1, 2026

91
Sr. Dispatchers (911, Police, Fire Certified)

An employee was recognized for the critical task of reviewing

Employee of the Month
Core Values Spotlight — Responsibility
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specific call types to ensure accurate and consistent coding, Police Dispatch Trainees (911 Vacancies Academy

Certified) Trainees (No

frequently running reports and closing gaps where needed. RO

Their dedication and attention to detail was instrumental in

providing data to support future decision-making.
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Call Taking Trainees (No certifications) 6
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Trainees

City of Portland Core Values: Anti-Racism — Equity — Transparency — Communication — Collaboration - Fiscal Responsibility
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9-1-1 Call Volume February
(Includes 911 caller-disconnected calls)

80,671

47,424 47,851
43,724 5 ac0,  0.00% 44586 43738

9.86% 6.82% 1909 39,835
| I I I I |

2020 2021 2022 2023 2024 2025 2026

9-1-1 Call Answering Performance and Average Wait-to-Answer Time Trends*
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NENA Standards: 90% of all 911 calls shall be answered within 15 seconds; 95% of all 911 calls
should be answered within 20 seconds

*Caller-disconnected calls are not included.
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. Average Wait- in Seconds
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Non-Emergency Call Volume in February Total Call Volume in February
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Non-Emergency Average Wait-to-answer Time Trends*
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Certified Dispatch Staffing Required to Answer 9-1-1 Calls Within 15 Seconds*

Measure Names
Additional Staff Need

129 130 137 136 133 B Call-taking Certified Staff

124 120

24 26 29 28 27

February 2025 April 2025 June 2025 August 2025 October 2025 December 2025 February 2026

*Varies by workload call volume and processing metrics.

BOEC Workload Call Volume

90K 86,679 Mol
Non-Emergency
Ten-digit Emergency
80K . Admin
. Other*
B Wworkload Total
70K
sox 64,896 65,633
55,297

52,107 \
50K 47,023
49,437
47,385 \
40K 43,738

39,835
30K
20K
10K
1,451 1,578
OK
February 2025 April 2025 June 2025 August 2025 October 2025 December 2025  February 2026
9-1-1 TTY 27 32 38 50 94 50 46
Voice 43,711 47,353 52,069 55,247 49,343 46,973 39,789
Non-Emergency TTY
Voice
Ten-digit Emergency TTY
Voice
Admin Voice 1,451 1,578 1,546 1,417 1,529 1,373 1,305
Other* Voice 513 562 615 718 1,935 1,944 1,786
Workload Total 64,896 71,631 81,684 86,679 81,954 76,846 65,633

* Other: Mutual Aid, Ringdowns, Alarm, PSR, Operator Assisted




Multnomah County 9-1-1 Call Volume*

2026 Grand

January  February Total
Multnomah Portland 37,852 33,243 71,095
County Gresham 4,922 4,346 9,268
Troutdale 534 534 1,068
Unincorporated Areas 442 357 799
Fairview 355 406 761
Wood Village 172 195 367
Maywood Park 46 29 75
Other Other 891 725 1,616
Grand Total 45,214 39,835 85,049

Multnomah County 9-1-1 Call Volume by City

Multnomah County 9-1-1 Call Volume in
Unincorporated Areas

Other Areas

\\ © 2026 Mapbox © OpenStreetMap

= *Datais sourced from an Automated Location Identification (ALI) system
for call data. Unincorporated Areas may include parts of Lake Oswego;
calls may be reflected as '‘Other’ when the ALl is not available or
originated from outside Multnomah County.
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Portland Council District 9-1-1 Call Volume*

January through February, 2026
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Portland Council District Dispatch Workload by Discipline*

January through February, 2026
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Medical
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*Data is sourced from an
Automated Location Identification
(ALl) system for call data and from
caller-provided location for CAD
data. Note: Less than one percent
of calls may not be reflected in the
total count.



Dispatch Workload/CAD Incidents

January through February
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Dispatch Workload/CAD Incidents - Police
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Multnomah County Sheriffs Office

Gresham Police Department

Dispatch Workload/CAD Incidents - Fire/Medical /PSR
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