BOEC Core Values: Integrity — Respect — Competence — Compassion — Responsibility — Teamwork

BOEC Update: January 2026

www.portland.qov/911

Strategic Plan Progress:
1. Improve Public Safety Response

Capabilities — Developing a community

survey about BOEC services to be sent out

“Sometimes the smallest step in the right direction ends up
being the biggest step of your life — tiptoe if you must but
take a step.” — Naeemr Callaway

during the public safety education
campaign.

Enhance Collaboration Internally, with
Partner Agencies, and with the Community
— Planning training to prepare BOEC staff to
expand outreach opportunities.

Increase Focus on the Overall Wellbeing of
the Public Safety Workforce and System —
Reviewing the site survey report from the
Oregon Titan Fusion Center to prioritize
facility recommendations.

Training Department Updates:

Our December 2025 academy passed their midterms with
flying colors! They are off to DPSST in Salem on Monday, 1/26
through 2/13.

Recruitment for the April 2026 academy is at the Background
phase with 19 candidates; should be complete next month.
The City Auditor has wrapped up the focus on hiring and
recruitment and will continue the review on training and
coaching.

We are looking for efficiencies by analyzing the amount of
time it takes for trainees to complete each phase of training.

Quality Assurance Department Updates:
BOEC has submitted for the EMD Accredited Center of Excellence (ACE) award through the International Academies of Emergency
Dispatch. Simply reaching the performance level required to qualify for the award is a massive accomplishment. EFD is not far behind,
and we strive to reach the same EFD performance level this year. We recently transitioned to EFD Version 8 which updated several
protocols, streamlined questioning, and added functionality for responders to further manage resources.
IAED Accreditation Standard: Partial and Low Compliance must be at or below 10%; Non-compliance must be at or below 7%.

1%t Quarter Goals:
[ ]

being worked on.

Maintain EMD & EFD Performance — Continue ACE-level EMD performance; improve EFD performance.
Police QA Project — continued path toward onboarding this year, but currently delayed due to a few technical barriers that are

Technology Department Updates

Pipeline Projects:
-EFD call type phased-in conversion, 2026
-Integrated Text-to-911, Spring 2026
-Remote call answering, Fall 2026
-Next-Gen 9-1-1, 2026-2027
-CAD in the cloud, 2027-2028

Dispatch Staffing (136 FTE)

As of January 1, 2026

90
Sr. Dispatchers (911, Police, Fire Certified)

Employee of the Month
Core Values Spotlight — Responsibility

An employee was recognized for their tireless work and eye-

for-detail on our employee newsletter. A creative labor of
love, their contributions were described as, “thoughtful,
engaging, and genuinely reflective of the hard work
happening across our center.”
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9-1-1 Call Volume December
(Includes 911 caller-disconnected calls)
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Total 9-1-1 & Non-911 Call Volume in December

75,765

9-1-1 Call Answering Performance and Average Wait-to-Answer Time Trends*
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NENA Standards: 90% of all 911 calls shall be answered within 15 seconds; 95% of
all 911 calls should be answered within 20 seconds

*Caller-disconnected calls are not included.
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Non-Emergency Call Volume in December Total Call Volume in December
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Certified Dispatch Staffing Required to Answer 9-1-1 Calls Within 15 Seconds*
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BOEC Workload Call Volume
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Additional Staff Need

. Call-taking Certified Staff
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December 2025

*Varies by workload call volume and processing metrics.

87,529

55,297

Mo
Non-Emergency
Ten-digit Emergency
. Admin
. Other*
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. Workload Total

52,107
49,654
—
47,023
43,738
1,525 1,578 1,935
December o\ ary2025  April 2025 June2025  August2025 October 2025  ecember
2024 vary P 9 2025
36 27 32 38 50 94 50
49,618 43,711 47,353 52,069 55,247 49,330 46,973
1,525 1,451 1,578 1,546 1,417 1,529 1,373
595 513 562 615 718 1,935 1,944
9 3 2
1,094 805 876 782 850 610 513
75,512 65,704 72,509 82,466 87,529 82,546 77,359

* Other: Mutual Aid, Ringdowns, Alarm, PSR, TTY,

Operator Assisted




Multnomah County 9-1-1 Call Volume*

2025 Grand

January  February March April May June July August September October November December Total
Multnomah Portland 39,428 36,616 39,190 39,645 40,955 43,423 46,240 46,472 44,590 41,608 37,771 39,136 495,074
County Gresham 4,874 4,727 5,065 5,059 5,542 5,378 5,537 5,711 5,403 5,139 5,015 5,206 62,656
Troutdale 551 440 548 615 560 627 707 685 637 561 499 640 7,070
Unincorporated Areas 399 467 450 389 457 679 664 598 572 558 487 457 6,177
Fairview 350 348 434 402 479 487 419 438 478 366 408 406 5,015
Wood Village 194 155 188 202 224 261 249 274 280 186 222 210 2,645
Maywood Park 28 15 38 23 21 57 64 44 28 26 32 33 409
Other Other 1,222 970 1,109 1,050 1,123 1,195 1,102 1,075 937 980 842 935 12,540
Grand Total 47,046 43,738 47,022 47,385 49,361 52,107 54,982 55,297 52,925 49,424 45,276 47,023 591,586

Multnomah County 9-1-1 Call Volume by City

Multnomah County 9-1-1 Call Volume in
Unincorporated Areas

Other Areas

A\ © 2026 Mapbox © OpenStreetMap

*Data is sourced from an Automated Location Identification (ALI) system
for call data. Unincorporated Areas may include parts of Lake Oswego;
calls may be reflected as '‘Other’ when the ALl is not available or
originated from outside Multnomah County.
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Portland Council District 9-1-1 Call Volume (map)*
January through December, 2025

2025 Grand Total
ran ota
1 2 3 4
] 8% 8% 8% 8%
anuary 11,016 10,124 10,704 39,428
s 7% 8% 7% 7%
ebruary 10,363 9,336 9,920 36,616
March 8% 8% % 8% 8%
arc 10,787 9,462 7,973 10,968 39,190
- 8% 8% 8% 8% 8%
pri 10,906 10,324 7,979 10,436 39,645
v 8% 8% 9% 8% 8%
ay 11,208 10,002 8,424 11,321 40,955
; 9% 9% 9% 9% 9%
une 12,059 10,902 8,743 11,719 43,423
Jul 9% 9% 9% 9% 9%
uly 13,084 11,513 9,256 12,387 46,240
August 9% 9% 10% 9% 9%
ugus 12,838 11,114 9,846 12,674 46,472
Septemb 9% 9% 9% 9% 9%
eptember 12,545 11,320 8,893 11,832 44,590
s 9% 8% 8% 9% 8%
e 11,871 9,867 8,264 11,606 41,608
N b 8% 7% 8% 8%
ovember 10,907 8,933 10,549 37,771
5 . 8% 8% 8% 8%
Sl 10,762 9,230 11,395 39,136
Grand Total 100% 100% 100% 100% 100%
rand Tota 138,346 122,127 99,090 135,511 495,074
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Portland Council District Dispatch Workload by Discipline*
January through December, 2025
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*Data is sourced from an
Automated Location Identification
(ALl) system for call data and from
caller-provided location for CAD
data. Note: Less than one percent
of calls may not be reflected in the
total count.



Dispatch Workload/CAD Incidents

January through December
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Dispatch Workload/CAD Incidents - Police
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Dispatch Workload/CAD Incidents - Fire/Medical /PSR
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