
Strategic Plan Progress: 
 

1. Improve Public Safety Response Capabilities 
– Maintaining current Emergency Medical 
Dispatch (EMD) performance levels with less 
than 2% variance week-to-week. 
 

2. Enhance Collaboration Internally, with 
Partner Agencies, and with the Community 
– Updated our Community Outreach handout 
materials to include a QR code that links to 
BOEC’s feedback form. 
 

3. Increase Focus on the Overall Wellbeing of 
the Public Safety Workforce and System – 
Our Peer Support Team is engaging in 
biweekly resiliency and mindfulness training. 

 
Training Department Updates: 
 
• Since July 1, 2025, six trainees have certified as Senior 

Dispatchers, another six as Police Dispatchers, and another 
eleven as call takers. 
 

• The recruitment for the April 2026 academy continues to the 
Psychological Assessment phase with 13 candidates. 
 

• Inservice planning continues for an April 1st start! 
 

 

 
“What you do makes a difference, and you have to 
decide what kind of difference you want to make.”   

– Jane Goodall 

 

Employee of the Month 
Core Values Spotlight – Integrity 

Close to home – an employee was praised for their attentive 
listening, rapid assessment, and strong call-taking skills on a 
911 call involving a cardiac arrest event.  The call taker 
provided telephone-CPR instructions for the patient, who 
was the father of another employee. 

Quality Assurance Department Updates: 
 

BOEC continues to perform excellently under Medical and Fire Protocols. Our ACE application is under review with an on-site visit date 
to be determined by the International Academies of Emergency Dispatch. 

IAED Accreditation Standard: Partial and Low Compliance must be at or below 10%; Non-compliance must be at or below 7%. 
 
1st Quarter Goals: 

• Maintain EMD & EFD Performance – Continue ACE-level EMD performance; improve EFD performance. 
• Police QA Project – Two solutions are being considered to move us past some technical hurdles over the next month. 

Technology Department Updates 
 

Pipeline Projects: 
-EFD call type phased-in conversion, 2026 
-Integrated Text-to-911, Spring 2026 
-Remote call answering, Fall 2026 
-Next-Gen 9-1-1, 2026-2027 
-CAD in the cloud, 2027-2028 

 

 

BOEC Update: February 2026 
www.portland.gov/911 

 

 
  

BOEC Core Values: Integrity – Respect – Competence – Compassion – Responsibility – Teamwork 
 

City of Portland Core Values: Anti-Racism – Equity – Transparency – Communication – Collaboration – Fiscal Responsibility 

http://www.portland.gov/911
Kidus Yared
Staffing Level Block Chart Stamp
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9-1-1 Call Answering Performance and Average Wait-to-Answer Time Trends*
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2020 2021 2022 2023 2024 2025 2026

5%
28,784

Non-911

4%
23,684

Non-911

5%
25,296

Non-911

6%
30,785

Non-911

6%
35,216

Non-911

7%
35,862

Non-911

7%
38,866

Non-911

8%
45,214

9-1-1

9%
47,046

9-1-1

10%
53,897

9-1-1

9%
49,654

9-1-1

9%
49,603

9-1-1

8%
45,238

9-1-1

8%
41,658

9-1-1

80,524 81,100 84,819 80,439 79,193
70,730 73,998

Total  9-1-1 & Non-911 Call Volume in January
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NENA Standards:  90% of all 911 calls shall be answered within 15 seconds; 95% of
all 911 calls should be answered within 20 seconds

*Caller-disconnected calls are not included.
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Certified Dispatch Staffing Required to Answer 9-1-1 Calls Within 15 Seconds*

*Varies by workload call volume and processing metrics.

BOEC Workload Call Volume
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9-1-1 TTY
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Ten-digit EmergencyTTY
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*Other: Mutual Aid, Ringdowns, Alarm, PSR, TTY, Operator Assisted

Measure Names
Additional Staff Need
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Ten-digit Emergency
Admin
Other*
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January
Grand
Total

Multnomah
County

Portland
Gresham
Troutdale
Unincorporated Areas
Fairview
Wood Village
Maywood Park

Other Other
Grand Total

46
172
355
442
534
4,922
37,852

46
172
355
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534
4,922
37,852

891 891
45,214 45,214

Multnomah County 9-1-1 Call Volume*

© 2026 Mapbox © OpenStreetMap

Multnomah County 9-1-1 Call Volume in
Unincorporated Areas

*Data is sourced from an Automated Location Identification (ALI) system
for call data. Unincorporated Areas may include parts of Lake Oswego;
calls may be reflected as 'Other' when the ALI is not available or
originated from outside Multnomah County.
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Multnomah County 9-1-1 Call Volume by City
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Portland Council District 9-1-1 Call Volume (map)*
January through
January, 2026
January, February, March and 9 more, 2026,
data based on 9-1-1 & 911 caller automated location information(ALI)
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Portland Council District Dispatch Workload by Discipline*
January through
 January, 2026
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*Data is sourced from an
Automated Location Identification
(ALI) system for call data and from
caller-provided location for CAD
data.  Note: Less than one percent
of calls may not be reflected in the
total count.
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