
Bureau of 
Emergency 
Communications 
User Board

October 19, 2023



• Call To Order – Chair Reeser

• Establishment of Quorum

• *Approval of Previous Meeting Minutes 
– July 20, 2023

• Introductions

• Business Updates:
• Director’s Report – Cozzie
• Dispatch Technologies – Morley
• Budget Report – Damron
• Operations & Staffing – Mawdsley
• Training Update – Payne
• QA Report – DesJardins
• Radio Technologies – Locati
• Dispatch Committees

Policy Decisions – Jones

Ag
en

da
:

• Old Business

• New Business
• Mission Critical Partners

Call Allocation
Study Update - Cozzie

• Good of the Order

• Next Meeting:  January 18, 2024

• Adjourn 

* Action Item



Establishment of Quorum

8 Required



Approval of Previous Meeting Minutes *

• July 20, 2023

* Action Item



Introductions



Director’s Report
____

Bob Cozzie



911 Call
Performance
2.87% reduction

with a
15% improvement

(11 seconds)

September
Comparison
2022-2023



•Strategic Planning
• Incorporating “Bridge to 
Excellence” and “Race to Ace” 
components

•Equity Manager Recruitment

•Director’s Performance Criteria



•Ensure BOEC improves 911 call 
answering performance

• Increase operations staffing to 
improve call answering 
performance

•Meet EMD and EFD accreditation 
levels defined by IAED

• Improve onboarding of BIPOC staff
• Improve BIPOC staff retention
•Strategic Planning

Director’s 
Performance 

Evaluation 
Criteria

___________

FY23/24



Dispatch 
Technologies:
Brian Bourdon Public Safety 

Logging 
Recorder 
Upgrade



FY24 Budget Report
Jul 1, 2023 – Sep 30, 2023
Ginger Damron 

Revenue Budget Received %

General Fund 19,024,702 5,188,554 27%

State Shared Revenue 5,941,000 560,980 9%

Local Cost Share 6,252,819 726,017 12%

Interest 49,026 -2,334 -5%

Charges for Services 426,483 168,560 40%

Subtotal 31,724,147 6,645,870 21%

Fund Balance 4,561,761 1,467,706

Total 36,285,908 8,133,576 22%

Jurisdiction State Shared 
Rev

Local Cost 
Share

City of Fairview 25,116 48,141

City of Gresham 275,972 526,031

City of Maywood Park 1,992 3,822

City of Troutdale 40,420 74,023

City of Wood Village 11,019 20,385

Multnomah County 129,882 53,616

City of Portland 76,577

TOTAL 560,980 726,017

Most recent State Shared Revenue had a 
5% increase over last year, which will 

result in larger credit for all local users.



FY24 Budget Report
Jul 1, 2023 – Sep 30, 2023
Ginger Damron 

Expenses Budget Spent %

Personnel 21,936,515 6,264,534 29%

External M&S 2,105,861 650,961 31%

Internal M&S 6,102,907 1,439,019 24%

Capital 1,340,845 0 0%

General Fund Overhead 1,369,311 328,326 24%

Debt Retirement 336,414 0 0%

Subtotal 33,191,853 8,682,840 26%

Contingency* 2,976,490 0 0%

Total 36,168,343 8,682,840 24%

Personnel is on track to be overspent 
due to changes after budget adoption:
 Bargaining cost increases
 Extension of 2.0 Overtime

Some of these overages will be covered 
by a general fund increase from BOEC’s 
compensation set-aside and natural 
staff attrition. 

There is a potential that the training 
pipeline will need to be utilized.

*Training Pipeline Sub-fund



Operations and Staffing
Steve Mawdsley

• Assistant Operations Manager 
recruitment

• Collective Bargaining 
Agreement

• Focused police and fire 
dispatcher training

• Fall in-service 



Training
Melanie Payne

• Certifications since Aug 1
• 5 New Senior Dispatchers (all training 

completed)
• 4 certified as police dispatchers
• 4 certified as call takers

• Current Status – 47 Trainees
• 8 in Basic Academy
• 20 in Call Taking/Police Dispatch Training
• 15 in Police Dispatch Training only
• 4 in Resource Dispatch (Fire, EMS and 

Mental Health)

• Future Academies
• December 11, 2023
• April/May, 2024 (TBD)

• Biannual in-service training begins 
this month



Quality Assurance

Ryan DesJardins





E F D
EFD ACE Performance Benchmarks





EMD ACE Performance Benchmarks



FY 23-24 Q3 & Q4 Focus Areas

In-Service

4.5 hours of training 
during Oct-Nov In-
Service Training
Focus on “high 
impact” areas of 
compliance.

Development

Developing Supervisor 
and Coach Protocol 
knowledge base to be 
“experts.”
First line of QA

Focused on ACE

Dispatch Review 
Committee (DRC) 
restructure to focus 
primarily on 
accreditation and 
quality improvement.

Version Updates

EMD upgrade from 
Version 13.3 to 
Version 14.0 in 
December.
EFD upgrade from 
Version 7.1 to Version 
8.0 spring ‘24.



Radio Technologies:
Greg Locati

•Radio encryption project

•Radio encryption grant purchase

•OSP ISSI update



Dispatch Committees/ Policy Decisions: 

Patrick Jones

•Radio Talkgroup Operations
•Overview
•Authority
•Recording
•Designated River/Bridge Talkgroup



Old Business
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Portland Community 
Safety Division &  
Mission Critical 

Partners 
Call Allocation Study –

Status Update
_____________________

1. Introductions 
2. Scope B – Amended  
3. Policy Development 

Work Sessions
4. Next Steps  
5. Q&A  



Good of the Order: 

Next Meeting:
January 18, 2024
Location: BOEC/Hybrid

Adjourn

Thank you!
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