
Bureau of 
Emergency 
Communications 
User Board

April 13, 2023



• Call To Order – Chair

• Establishment of Quorum

• *Approval of Previous Meeting 
Minutes – January 19, 2023

• Introductions

• Business Updates:
• Director’s Report – Cozzie
• Dispatch Technologies – Morley
• Budget Report – Damron
• Operations & Staffing – St. Helen
• QA Report – DesJardins
• Radio Technologies – Locati
• Dispatch Committees/Policy 

Decisions – Jones

Ag
en

da
:

• Old Business
• IGA Update – Reeser/Cozzie

• New Business

• Good of the Order

• Next Meeting:  July 20, 2023

• Adjourn 

* Action Item



Establishment of Quorum

8 Required



*Approval of Previous Meeting Minutes

• January 19, 2023 *

* Action Item



Introductions



Director’s Report

Bob Cozzie
________

National
Public Safety 

Telecommunicator Week 
Proclamation



911 Call Performance
31.5% improvement from last year

(18 seconds) March Comparison
32.5% increase 2019-2023



Dispatch Workload (CAD Incidents)
January - March



Community Listening Session: Equity Manager, Ashley Tjaden



Dispatch 
Technologies:
Murrell Morley CAD 7.6 

Upgrade

TESTING NOW! 503-272-6825



FY23 Budget Report
Jul 1, 2022 – Mar 23, 2023
Ginger Damron 

Revenue Budget Received %

General Fund 17,841,747 14,597,793 82%

State Shared Revenue 5,643,998 5,818,117 103%

Local Cost Share 6,518,013 2,746,194 42%

Interest 23,596 36,912 103%

Charges for Services 443,301 373,432 84%

Fund Balance 5,998,712

Total 36,469,367 22,172,450 61%

Jurisdiction State Shared 
Rev

Local Cost 
Share

City of Fairview 70,749 137,309

City of Gresham 774,549 2,005,079

City of Maywood Park 5,615 12,807

City of Troutdale 110,526 288,611

City of Wood Village 30,329 74,061

Multnomah County 364,587 228,327

City of Portland 4,461,764

TOTAL 5,818,117 2,746,194



FY23 Budget Report
Jul 1, 2022 – Mar 23, 2023
Ginger Damron 

Expenses Budget Spent %

Personnel 23,165,262 14,855,452 64%

External M&S 2,044,526 1,973,549 97%

Internal M&S 5,433,573 3,596,698 66%

Capital 1,632,695 340,410 21%

General Fund Overhead 1,180,905 872,211 74%

Debt Retirement 323,478 0 0%

Contingency 2,688,929 0 0%

Total 36,469,367 21,638,321 59%

Total BOEC Staff
170.9 FTE

Overtime
$1.5M Coaches 

Premium 
Pay

$343K

Vacancy 
Savings
($1.5M)



Operations and Staffing

Lisa St. Helen

• Staffing – 110 FTE (136 budgeted)
• 63 Senior Dispatchers
• 1 Certified Police Dispatcher
• 5 Call Taker Certified Only
• 6 Fire Dispatch Trainees
• 16 police Dispatch Trainees
• 4 Call Taking Trainees
• 15 Academy Trainees
• 26 Vacancies

• Future Academies
• Contract Negotiations
• Ops Manager Retirement



Quality Assurance

Ryan DesJardins



EMD Monthly ACE Baseline Trend



EFD Monthly ACE Baseline Trend



EMD ACE Performance Benchmarks



EFD ACE Performance Benchmarks



QA 2023 2nd & 3rd Quarter
•Continuing face-to-face feedback
•Coordinating with Training w/PDI focus
•Framework for Police QA Submitted to Director
•Preparing for major EMD protocol update
•Nine BOEC employees attending Navigator Conference
•Developing protocol “champions” and “mentors”



Radio Technologies: 

Greg Locati

•Radio encryption project

•Radio encryption grant purchase



Dispatch Committees/ Policy Decisions: 

Patrick Jones • Short-term and long-term impacts of 
houselessness

• Use of GPS data collection from radio 
packsets and Vmobile-equipped devices

• Access to BOEC primary partner agency calls-
for service by secondary partner agencies



Old Business •4 Options to Consider:
1. Not proceed with IGA update
2. Send to Elected Boards without the cost allocation 

change
3. Reconvene the IGA group
4. Send to Elected Boards as is with a clause to hold City 

of Portland harmless if Multnomah County does not 
pay increased cost

•Finance Committee 
Recommendation: #4

•Next Step – User Board 
Vote July 20, 2023

• IGA Update

Seth Reeser & Bob Cozzie



New Business



Good of the Order

Next Meeting:
July 20, 2023
Location:

Virtual? Hybrid?

Adjourn
Thank you!
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