CITY OF PORTLAND

BUREAU OF EMERGENCY COMMUNICATIONS

Bob Cozzie, Director

Post Box 1927

Portland, Oregon 97207
503.823.0911

FAX 503.823.4630
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Ted Wheeler, Mayor
Rene Gonzalez, Commissioner

BOEC User Board
July 18, 2024

Call to Order Reeser

Establishment of Quorum (8 needed)

*Minutes Approval —April 18, 2024

(member’s present)

Introductions

Business Updates:
Director’s Report Cozzie
Budget Report Damron
Operations and Dispatch Committees Mawdsley
Training Update Payne
Quality Assurance & Improvement Update DeslJardins
Dispatch Technologies Morley
Radio Technologies Locati

Old Business
IGA Update

Cozzie/Reeser

Change Existing Cost Allocation Reeser
New Business
Call Type Restructuring Cozzie

Good of the Order

Next Meeting

Adjourn

Oct 17, 2024

*Action item

Integrity — Respect - Competence — Compassion — Responsibility - Teamwork

Please notify the City of Portland no less than five (5) business days prior to an event for ADA accommodations at
503-823-0911, by the City’s TTY at 503-823-6868, or by the Oregon Relay Service at 1-800-735-2900.

An Equal Opportunity/Affirmative Action Employer


http://www.portlandoregon.gov/911

Steve Bevens, MCSO
Brian Bourdon, BOEC
Pete Boyce, Fairview
John Bryson, Community Rep
Bob Cozzie, BOEC Director
Ginger Damron, CSD
Ryan Deslardins, BOEC
Todd DeWeese, BOEC
Bill Eggert, City of Gresham
Mike Grimm, BOEC

CALL TO ORDER: The meeting was called to order by Seth Reeser at 1:31 pm.

User Board Zoom Meeting

July 18" 2024 - 1:30 PM

PRESENT:

Travis Gullberg, GPD

Jeffrey Hairston, Gresham Fire
Department

Chelan Huddleston, City Budget
Office

Sherrie Koss, BOEC
Nnenna Lewis, BHR
Greg Locati, BTS
Charles Miller, MCEMS
Murrell Morley, BOEC
Melanie Payne, BOEC

ESTABLISHMENT OF QUORUM: A quorum was established at 1:33 pm.

APPROVAL OF MINUTES: Minutes from April 18, 2024, were approved.

INTRODUCTIONS:

Assistant Chief Hairston with Gresham Fire Department

Mark Prinzmetal, MCEMS
Alicia Russell, PPD
Scott Schlimpert, MCSO
Kim Silverman, Community Rep
Seth Reeser, City of Wood Village
Nakita Thomas, BOEC
Kidus Yared, BOEC
Alan Yoder, City Attorney
Dr. Richard Bruno, MCEMS

Pete Boyce is the Fairview Interim City Manager through October 2024.

BUSINESS UPDATES:

DIRECTOR’S REPORT - Bob Cozzie

Dispatch Staffing

As of July 1%, 2024, 116 of 136 positions are filled, consisting of:

e 80 Fully Certified Dispatchers (in their given field)
o Six-911/non-emergency certified ONLY
o One-911/non-emergency/Police dispatch certified ONLY
o 73-911/non-emergency/Police, Fire & EMS dispatch certified

e 36 Trainees

o 14 Call-taking trainees (No certifications)

o 16 Police Trainees (911/non-emergency certified)

o Six Fire Dispatch Trainees (911/non-emergency/Police dispatch certified)



911 Call Volume & Performance
From June 2023 to June 2024:
e 911 call volume has reduced by 16.19%
e Non-emergency call volume has reduced by 22.85%
e Call answering average wait-time has reduced by 32% (62 seconds to 42 seconds)
e Answering within 20 seconds has increased by 15%
e Answering within 15 seconds has increased by 14%

We are still striving to hit the NENA standard of 90% of all 911 calls be answered within 15 seconds and
95% of all 911 calls be answered within 20 seconds.

Someone asked how long an emergency-call rings before the system says it is busy. Morley replied with
the answer of one second explaining that is how long it takes to go through the four-queuing process

before going into the on-hold queue.

BUDGET REPORT - Ginger Damron

FY24 Expenses
e Fiscal year 24 closed out officially last week at 99% of budgeted expenses in everything except

the fund balance.

e The fund balance was over due to overtime and the 2.0 OT which ended at the end of June,
but this will decrease moving into FY 25

e The external and internal materials and services had overages due to the logging recorder
system completion expenses not all being capitalized.

e Capital was under-spent due to the phone upgrade project being postponed until next year.

e Thereisa $2,139,509 contingency that will be put into the Training Pipeline Sub-fund.

FY24 Revenue
e Fiscal Year 24 ended at 99% of budgeted revenue.
e The State Shared Revenue and Local Cost Share show a mismatch of under/overage from local
cost share budget the ends up covered by state shared revenue allocations.
e S2M of the fund balance was spent on personnel and capital projects.

Local Cost Share Detail
e State shared revenue for local jurisdictions is paid as a percentage of population for cities and at
least 1% of total amount for counties.
e Quarterly State shared payments are then applied as credit to jurisdictions monthly bills except
for in Portland. Portland does not apply it as a monthly credit, instead, if State Share revenue
goes up for Portland, it is absorbed as additional revenue instead of acting as an offset.

OPERATIONS AND STAFFING

Operations — Sherrie Koss

Operations Overtime

e On Sept 1° we will begin assigning shifts to newly certified police dispatchers. We continue to
review data to determine where additional staffing is needed and will open shifts based upon
those findings.

e As staffing improves, we continue to evaluate limits on the number of people hired for
advanced notice overtime while remaining mindful of the impact forced overtime has on
morale.



e Double Overtime ended on June 30%™.

After Action Reports

e We've conducted 8 after action reports on low frequency/potentially high impact incidents over
the past 3 months.

Dispatch Committees
e The police dispatch committee did not meet this month and is not scheduled to meet again until
September. The police liaison pilot project ended on July 11™. PPB will evaluate and determine
next steps.

e The fire dispatch committee met on July 3™ and planned for July 4" operational needs. The next
meeting will be in September.

e The EMS committee met on June 27™. Agencies were reminded to submit names of
representatives to participate on the committee working on an option for triaging police
requests for medical. MCEMS continues to review data and make requisite changes to response
recommendations. The next meeting will be in September.

Policy Updates

e Fire/EMS (74% complete)

o 28 updated and published SOPs
e Police (61% complete)

o 31 updated and published SOPs

o 15 updated SOPs sent to the PPA for review
e Call-taking (65% complete)

Staffing/Training — Melanie Payne

Certifications/Trainees
As of July 17t

e 1 new senior dispatcher (911/non-emergency/Police, Fire & EMS dispatch certified)
e 7 certified police dispatchers (911/non-emergency/Police dispatch certified ONLY)
e 5 certified call-takers (911/non-emergency certified ONLY)

e 4 graduated from basic academy and will start on-the-floor training giving us a total of 36
trainees.

Certifications with the advanced expedited training in FY 23/24
e 14 new senior dispatcher (911/non-emergency/Police, Fire & EMS dispatch certified)
e 15 certified police dispatchers (911/non-emergency/Police dispatch certified ONLY)
e 19 certified call-takers (911/non-emergency certified ONLY)

Academy
e Next academy starts August 19'". Currently there are 14 candidates in the psychological

assessment phase, which includes one rehire.

e  Our December academy might be bumped up to a November start date. There are 16
candidates in backgrounds.

e Next recruitment is July 29™



QUALITY ASSURANCE — Ryan Deslardins

EMD Compliance
e We review about 316 medical calls each month and check for six deviations per four different
levels of deviations: Critical, Major, Moderate, and Minor.
e Still moving in the right direction to meet our non-compliant goal of 7% or below. Sitting at 13%
which is 8% better than one-year ago.
e We are just above our goals in the Partial and Low Compliance areas.
e Our compliance calls have increased by 13% since this time last year.

EFD Compliance
e We review about 145 fire calls each month and check for six deviations per four different levels
of deviations: Critical, Major, Moderate, and Minor.
e For the entire month of May we met accreditation in EFD!
e EMD is still sitting around 17%. Most deviation issues are due to case entry with Protocol 26 and
key-entry. There were 55 non-compliant calls that needs to get down to under 23 non-compliant
calls to meet accreditation.

General Updates
e We have held a few Educational Clinics for both supervisor’s and dispatchers which has helped
speed up turnaround for feedback.

e We are planning a Police Quality Assurance Program based on our current policies and
procedures. We have an RFP going out soon soliciting assistance in this area with hopes of a
program start date in Summer 2025.

DISPATCH TECHNOLOGIES — Murrell Morley

Portable Radio GPS

e This project has been put on hold since the database server needs to be rebuilt. The radio shop
is working with their team on that. There is no ETA.

911 Phone system upgrade

e Finalizing the contract details with Motorola, Lumen and the state and expect to implement
Spring 2025.

Technology Systems Contact Update
e VCAD@portlandoregon.gov should be used for general questions/inquiries/advice.
e BOECHelpdesk@portlandoregon.gov should be used for support, paging updates, CAD support,
etc. This email imports into the ticketing system allowing them to respond in the order received.
e 503-865-8223 (VCAD) can be used for immediate help

RADIO TECHNOLOGIES - Greg Locati

Radio Encryption Project
e  Work with moving PPB to securing encrypted radios continues.
e BTS Radio Group continues working with PPB and their Grant Coordinator on securing encrypted
radios and retrofit encryption upgrades on existing subscriber radios. However, PPB’s Grant
Coordinator retired, so they are waiting to see how to proceed with his replacement and keep



mailto:VCAD@portlandoregon.gov
mailto:BOECHelpdesk@portlandoregon.gov

everything on track. Hopefully there will be a concrete deadline ready for the next User Board
Meeting.

e The second round of purchases, which are all Encryption upgrades to existing partner agencies
radios, has been submitted and the order is in process.

APX Subscriber Roadmap
e Our APX subscriber sets are getting close to being out of factory support. To get ahead of this,
they have asked Motorola to come out to give a presentation on a roadmap of where they are
going with their radios and what the lifecycles are. They would like to invite stakeholders of
interest, so be on the lookout for an invite.

OLD UPDATES:
IGA UPDATE — Bob Cozzie

Bob Cozzie shared his most recent presentation to the IGA subcommittee workgroup that details the
changes between the 1995 IGA and the proposed 2019 IGA. You can refer to the PowerPoint
presentation below for those details.

CHANGE EXISTING COST ALLOCATION — Seth Reeser

One of the sticking points with moving the IGA forward has been the changes to the cost allocation
(exhibit B of the IGA documents), originally the change was proposed to the User Board in April of 2020
which was based off the recommendations from the finance committee. The recommendations were as
follows:

e Split 911 call taking and Agency Dispatch functions
o 911 call taking split by population
o Dispatch billed to agency by calls for service
e Use a three-year average of calls for service to reduce volatility
e Exclude agencies under a CFS threshold (Sauvie Island fire, Corbett Fire, Port, PSU, etc.)

Under the 1995 agreement, User Board sets the cost allocation methodology. Methodology was
changed in October 2000 and again in May 2005 but no updates since that time.

During the April 2024 User Board Meeting, Reeser shared the proposed BOEC cost allocation graphic
that breaks down how everything would be split out and asked the User board to consider a motion to
adopt the Cost Allocation Methodology to what is included in the proposed Exhibit B for the IGA renewal
with an effective date of July 1%, 2024. Reeser then made the first motion and asked for a second. The
Multnomah County EMS representative, Mark Prinzmetal asked to table the motion until the next User
Board meeting. After much deliberation among the UB members both Montross and Reeser rescinded
their motions concluding with tabling this until the next meeting.

During this meeting, Mark Prinzmetal from MCEMS asked if we could continue to table this motion until
the October meeting to allow Aaron Monnig sufficient time to review everything being proposed after
his return from vacation. Reeser agreed to table this until October’s User Board meeting but requests
that the County provides in writing the issues they have with the proposed methodology and a list of
everyone that needs to be included to ensure everything is captured, by August 9. Dr. Richard Bruno
from MCEMS agreed to this request.



NEW UPDATES:
CALL-TYPE RESTRUCTURING — Todd DeWeese

We are beginning a call-type restructuring effort, mainly with the Portland Police. There has been
interest from PF&R as well. The restructuring will impact Gresham and Multnomah County as well, so
we will solicit help and information as things progress.

CSD is currently putting together a committee to take a wholesale comprehensive review of the entire
call response model, which determines how calls for service are classified into call types and show how
all the pieces fit together. The review will ensure call types accurately reflect the nature of the calls for
service coming into 9-1-1 and that the right resources and number of resources/specialty units are sent,
and that the priority of the responses are correct.

The next steps consist of:

e Review all 311 and BOEC call type policies and protocols and relevant studies

e Collect input from all BOEC staff and user agencies

e Liaise with the City Attorney’s Office and BHR Labor Relations team throughout the project
scope to be advised on how project activities may impact collective bargaining unit contracts

e Establish a new call response model with a new dispatch protocol, including new call types,
dispatch criteria, prioritization levels, and response requirements

e Build a project implementation team with representatives from our partner agencies to make
recommendations to the DCA and Public Safety Chiefs and Directors on the new call response
model

Restructuring Goals:
e More efficient utilization of public safety first-responder resources
e Reduce response times for high priority calls for service
e Improve satisfaction among first responders and members of the public

The project timeline will take 15 months from start to finish. There is a possibility of a phased
implementation to conduct earlier rollouts of certain phases, such as low priority police calls.

GOOD OF THE ORDER: Nothing to add.

NEXT MEETING: October 17, 2024, at 1330.
ADJOURNMENT: The meeting was adjourned at 14:52 pm.
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e Call To Order — Chair Reeser

Old Business

o EStab“Shment Of Quorum ° |GA Update — Cozzie/Reeser
* Change Existing Cost Allocation —
» *Approval of Previous Meeting Minutes Reeser

* April 18, 2024

New Business
* Introductions * Call Type Restructuring — Cozzie

e Business Updates:
e Director’s Report — Cozzie
e Budget Report — Damron

* Operations & Committees —
DeWeese/Koss

* Training Update — Payne

e Quality Assurance — DeslJardins
* Dispatch Technologies — Morley
* Radio Technologies — Locati * Action Item

Good of the Order

Next Meeting: October 17, 2024

Adjourn




Establishment of Quorum

8 Required




Approval of Previous
Meeting Minutes *

e April 18, 2024

* Action Item






Director’s Report

Bob Cozzie

“T'he road to success runs uphill, so

don’t expect to break any speed records.”
-John L.. Mason




Dispatch Staffing

as of July 1, 2024

Sr. Dispatchers (911, Police, Fire Certified)
Certified Police Dispatchers

911 Certified Only

Fire Dispatch Trainees (911, Police Certified)
Police Dispatch Trainees (911 Certified)

Call Taking Trainees (No certifications)
Academy Trainees (No certifications)
Vacancies

Total

10

136




June Total 911 Call Volume

(Includes 911 caller-disconnected calls)

59,795 62,022
56,512
51,982
I I I I
2020 2021 2022 2023 2024

Call Volume

June Non-911 Call Volume

46,001

44,369

34,964 33337

25,719

2020 2021 2022 2024




% Answered within NENA Standards

1-1 Call Answering Performance and Average Wait-to-Answer Time Trends*

60% VAS 599% 58%
55%
>5% 55%
50% 5206 51%
A0
70 47%
40%
5240%
36% 33%
33%
30% 40 |
29%
37 33
20%
NENA Standards: 90% of all 911 calls shall be answered within 15 o/ :
seconds; 95% of all 911 calls should be answered within 20 seconds 32 A) Im p Fove ment
10% .WithiHEOSeconds Com paring June 2023

Within 15 Seconds
. Average Wait - in Seconds to J u ne 2024

June 2023 August 2023 October 2023 December 2023  February 2024 April 2024 June 2024

Average Wait Time (in seconds)



FY24 Budget Report

Jul'1, 2023 —Jun 30, 2024
Ginger Damron

perses | budget | soem | %

Personnel 24,219,962 24,538,986 101%
External M&S 2,259,538 2,476,198 110% .
Notable Accomplishments:
Internal M&S 6,102,907 6,167,106 101% o o .
** Increased certified staffing
Capital 1,340,845 470,575 35% s Completed implementation
General Fund Overhead 1,369,311 1,369,311 100% , Of logging recorder system
** Provided translation services
Debt Retirement 336,414 336,414 100% for over 6,000 calls with 47
Subtotal 35,628,977 35,358,590 99% uniguellanguages
Contingency* 2,139,509 0 0%
Total 37,768,486 35,358,590 94%

*Training Pipeline Sub-fund



FY24 Budget Report

Jul'1, 2023 —Jun 30, 2024
Ginger Damron

General Fund 20,151,316 20,151,316 100%
State Shared Revenue 6,260,852 8,065,733 129%
Local Cost Share 6,393,105 4,530,298 71%
Interest 62,417 58,964 95%
Charges for Services 456,600 406,972 81%
Subtotal 33,324,290 33,213,283 99%

Fund Balance 4,444,196 2,422,252
Total 37,768,486 35,635,535 94%

Mismatch comes from local cost
share budget that ends up covered by
state shared revenue allocations

Spent down $2M of
fund balance on

personnel and capital
project




FY24 Budget Report: Local Cost Share Detail

Jul 1, 2023 —Jun 30, 2024
Ginger Damron

Jurisdiction Population Cost State Shared Local Cost % of Cost
Percentage Allocation Rev* Share Share Paid
City of Fairview 1.29% $412,661 $99,011 $313,650 1.27%
City of Gresham 14.17% $4,517,718 $1,087,909| $3,429,809 13.90%
City of Maywood Park 0.10% $42,480 $7,854 $24,896 0.10%
City of Troutdale 2.08% S644,666 $159,340 $485,326 1.97%
City of Wood Village 0.57% $176,899 S43,438 $133,462 0.54%
Multnomah County 1.83% $606,544 $512,008 $143,154 0.58%
City of Portland 79.97% 526,028,616 $6,156,174 $20,151,316 81.65%
TOTAL $32,419,854 $8,065,733 524,681,613

*State Shared Revenue for local jurisdictions is paid as a percentage of population for cities and at least 1% of total amount
for Counties. Quarterly payments are applied as credit to monthly bills.




FY25 Adopted Budget

Ginger Damron

Evenes | owige

General Fund $22,420,996 Personnel $25,991,061
State Shared Revenue $6,286,717 External M&S $2,268,632
Local Cost Share $7,191,158 Internal M&S $6,604,021
Interest $72,000 Capital $800,000
Miscellaneous $343,083 General Fund Overhead $1,679,292
Public Records Request Fees $34,989 Debt Retirement $349,877
Subtotal $36,348,943 Subtotal $37,688,883

Fund Balance $3,776,490 Contingency* $2,436,550
Total $40,125,433 Total $40,125,433

*Fund Balance was estimate and will be trued up in September during Fall Budget Monitoring Process



Operations

Todd DeWeese
Sherrie Koss

* Operations Overtime
e After Action Reports
* Dispatch Committees

* Policy Updates




Training

Melanie Payne

 Certifications since May 1
* 1 New Senior Dispatcher
(all training completed)
* 6 certified as police
dispatchers
5 certified as call takers

* Current Status — 36 Trainees

e 4 just graduated Basic
Academy

* 10 in Call Taking/Police
Dispatch Training

* 16 in Police Dispatch
Training only

* 6in Resource Dispatch
(Fire, EMS and Mental
Health)

* Next academy: 8/19
* 14 candidates in
psychological
assessment phase
* Includes one rehire

e Future Academies
 December academy —
16 candidates in
backgrounds

* Next recruitment: July 29



14 New Senior
Dispatchers 15 certified as police

(all training dispatchers
completed)

Certifications
in FY23/24

19 certified as call
takers




Quality Assurance

NERIDENEIGIIES



=e=Compliant
e Partial (< 10% Goal)
+— Low (< 10% Goal) A%
=N on (< 7% Goal)

20%%

10%

COMPLIANT
PARTIAL (< 10% GOAL)
LOW (< 10% GOAL)
NON (< 7% GOAL)

EMD Compliance Trend

June-23 August-23 October-23 December-23 Februan-24 April-24 June-24
: . . . .
. . . -
JUNE-23 AUGUST-23 OCTOBER-23 DECEMBER-23 FEBRUARY-24 APRIL-24 JUNE-24
55% 52% 55% 57% 60% 64% 68%
13% 11% 13% 11% 11% 11% 12%
11% 7% 8% 9% 9% 7% 7%
21% 31% 24% 23% 20% 17% 13%



Percentage of Deviations

EMD ACE Performance Benchmarks

January 1 - March 30

Critical

Major

Moderate

Minor

Case Entry

0.50%

1.36%

8.53%

Chief Complaint

2.77%

1.76%

1.85%

0.14%

Key Questions

0.08%

0.63%

2.50%

3.49%

Final Coding

5.98%

0.00%

0.00%

Dispatch Life Support

1.94%

3.41%

4.62%

10.34%

Customer Service

0.32%

0.00%

0.00%

0.43%

Total Accreditation Acceptance

0.97%

1.40%

3.43%




Percentage| of Deviations

EMD ACE Performance Benchmarks

April 1 =June 30

Critical

Major

Moderate

Minor

Case Entry

0.11%

0.90%

2.01%

6.64%

Chief Complaint

3.90%

1.37%

1.60%

0.25%

Key Questions

0.16%

0.41%

2.05%

2.80%

Final Coding

4.32%

0.00%

0.00%

Dispatch Life Support

2.30%

4.59%

9.04%

Customer Service

0.95%

0.00%

0.00%

0.26%

Total Accreditation Acceptance

0.94%

1.00%

A
A

2.13%

2.77%




EFD Compliance Trend

June-23 August-23 October-23 December-23 Februan-24 April-24 June-24

= 73% Compliant Goal
0%

=e=Compliant

50%
o Partial (< 10% Goal)
o Low (< 10% Goal) A%
== NoN (< 7% Goal)
30%
< 7% Non-Compliant Goal 209 —tn
B \ -
108 : * k= - ——
. . ™ . 3 _=
%%
JUNE-23 AUGUST-23 OCTOBER-23 DECEMBER-23 FEBRUARY-24 APRIL-24 JUNE-24
COMPLIANT 64% 61% 71% 68% 75% 76% 83%
PARTIAL (< 10% GOAL) 10% 11% 10% 10% 9% 8% 6%
LOW (< 10% GOAL) 8% 7% 7% 7% 5% 6% 4%

NON (< 7% GOAL) 18% 21% 12% 15% 11% 9% 7%



Percentage of Deviations

EFD ACE Performance Benchmarks

January 1 - March 30

Critical

Major

Moderate

Minor

Case Entry

0.00%

0.00%

3.90%

17.29%

Chief Complaint

0.95%

0.59%

2.61%

0.00%

Key Questions

0.55%

1.17%

1.40%

3.43%

Final Coding

1.19%

1.43%

0.00%

0.00%

Dispatch Life Support

2.84%

2.22%

2.46%

7.34%

Customer Service

0.00%

0.00%

0.10%

Total Accreditation Acceptance

0.96%

1.17%




EFD ACE Performance Benchmarks
April 1 =June 30

Percentage of Deviations Critical Major Moderate Minor
[
Case Entry 0.00% 3.16%
Chief Complain
Key Questions
Dispatch Life Suppor :
Customer Service
Total Accreditation Acceptance i’
|




QA Summary

e © 6

UPWARD TRENDS FASTER TURNAROUND EDUCATIONAL CLINICS SUPERVISOR
CONTINUE FOR FEEDBACK EDUCATION



Moving Forward

v

MAINTAIN EFD CONTINUE EMD PLANNING FOR POLICE
COMPLIANCE LEVELS IMPROVEMENT QUALITY ASSURANCE

o
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*Portland Radio GPS

Dispatch *911 Phone System Upgrade
Technologies:

*Technology Systems Contact

 VCAD@PortlandOregon.gov
* BOECHelpDesk@PortlandOregon.gov
*503-865-8223 (VCAD)

Murrell Morley
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Radio Technologies:

Greg Locati

(R)

e Radio Encryption Project

e APX Subscriber Roadmap



Old Business

*|GA Update

*Change Existing Cost Allocation™

* Action Item



BOEC IGA

OVERVIEW




Purpose

1.Bring the User Board IGA Workgroup up to
speed on the IGA revision process

2. Understand significant differences between
the Old 1995 IGA and the new draft

3. Determine next steps



Old vs New

Old 1995 IGA New IGA

e References outdated ORS e Updates ORS and is worded generically
e References outdated technology e Removes reference to technology
e References “Commissioner in Charge” e |Incorporates City of Portland transition
e Combines all components into main e Simplifies IGA format by separating
document components into exhibits
e Allowed 6-months notice of termination ¢ Increases termination notice to 2 years
e Requires council review and approval of e Allows User Board to make certain
all changes changes



Clearer terminology for the same entities

User Jurisdictions: Partner Agencies:

e City of Portland e Portland Police Bureau

e Multnomah County e Portland Fire and Rescue

e City of Fairview e Multnomah County Sheriff’s Office

e City of Gresham e Multnomah County Emergency Medical
e City of Maywood Park Services

e City of Troutdale e Gresham Police Department

e City of Wood Village e Gresham Fire Department

e Corbett Fire District 14
e Sauvie Island Fire District 30



Significantly Different Structure

Exhibit B —
Billing
Methodology

Exhibit A — User
Board Bylaws

Exhibit C — Exhibit D — Exhibit E — List
Performance Records and of Authorized
Measures Research Representatives




Main IGA Highlights

e Outlines BOEC authority and responsibility
e Establishes the User Board

e Outlines budgetary requirements, state Between _BO_EC_ ana
911 tax revenue offset, and points to User Jurisdictions
Exhibit B for billing methodology

e Defines confidentiality of records

e Outlines BOEC operations



Amending IGA Exhibits

Main IGA and Exhibits A-D may be modified or amended
by mutual consent of all User Jurisdictions

Exhibit C (Performance Measures) and Exhibit E (List of

Authorized Representatives) may be further modified in
writing upon a unanimous consent vote of the User Board




The User Board shall:

e Act as a policy advisory board Exhibit A:
User Board By-Laws

e Review/make budget recommendations

e Serve as liaison representatives Authority and Responsibilities
] Membership
e Plan, develop, and implement new Community Representatives
oar ICers
SySte Mms Meeting Rules
. . o . I\/Ieeting_Agendas
e Provide input on hiring/discharge of Joting.
N . uoru
Director/Deputy Director Committees
. . Review Period
e Review IGA every five years



User Jurisdictions:

e Shall pay proportionate share of

BOEC’s actual expenditures Exhibit B:

e Includes reserves for capital Billing Methodology

P rOj ects Currently outlines a Population by
Jurisdiction Formula and explains invoice

periods

e Using an agreed-upon cost
allocation methodology




Billing Methodology

Old IGA: User Jurisdiction New IGA: Exhibit B
proportional share based contains the current
on an agreed upon billing methodology (still

method is not articulated being discussed)




Billing Methodology

Old IGA: Does not mention 9-1-1 Tax Revenue

New IGA: User Jurisdiction's cost allocation is directly offset by State 9-1-1 tax revenue

New IGA: Authorizes amounts received from third-party contracts to be deducted from

BOEC's total expenditures before applying the 9-1-1 tax offsets and the cost allocation
formula




The User Board shall set performance

measures relating to:

e Administration

e Expenditures, reports, public records, SOPs, Exhibit C:
background checks, training best practices Performance
e Technology NVleasures

e 99.99% CAD, telephone, and radio
functionality

e Operations
e Adhere to national best practices



Performance
Measures

Old IGA: The City negotiated separate
performance agreements with each Partner
Agency.

New IGA: Exhibit C contains performance
measures applicable for all Partner Agencies

Modifications to the performance measures
require consultation with the User Board and
must be in writing




BOEC Authority and Responsibility

* |s the primary repository for recorded (Does not apply to

documentation of 911/non-emergency and Multnomah Count )
dispatch call processing y

* Houses two types of records: service records

and BOEC-generated reports EXh | b|t D:
* Ensures all information processed by BOEC is Records and Research
confidential

e Acts as agent of record for all entities

e All partner agencies (except Multnomah
County) own their records and BOEC houses
them




Public Record Requests

Old IGA: The City was designated the custodian of records for purposes of the
Oregon Public Records Law, yet the agreement required the User Jurisdictions to
defend their decisions to withhold confidential information.

New IGA: Records belong to Partner Agencies. BOEC serves as the agent of the
Partner Agencies and releases or withholds information pursuant to those agencies'
direction, outlined in Exhibit D. (Does not apply to Multnomah County.)

New IGA: Outlines the current process.




Includes all authorized representatives

e City of Portland Public Safety Service Area Deputy
City Administrator

e Multnomah County Chair

e Multnomah County Sheriff EXh | b|t E:

e City of Gresham Mayor : :
e City of Troutdale City Manager List Of Authorlzed

e City of Fairview City Manager Representatlves
e City of Wood Village Mayor

e City of Maywood Park Mayor

e Corbett Fire District 14 Chief

e Suavie Island Fire District 30 Chief




Current Revision Status

Carve-out for Multnomah County: General Provisions (1);
Confidentiality of Records (12); Limitation on Liability (21); Exhibit D —
Records and Research

Billing Methodology: Now outlined in Exhibit B. User Board is tasked
with accepting and recommending Budget Advisory Committee
recommendations to User Jurisdictions

Signatory authority: Changed from Commissioner in Charge to “For
the City of Portland”




Next Steps:

Determine if changes need to be made to current draft

Attorney reviews

Elected official buy-in and council approvals



Change existing cost allocation *

Seth Reeser




New Business

Call Type Restructuring — Cozzie




Thank you!
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