
Significant Projects: 
 

Bargaining update: Meetings scheduled into 
October. 
Addressing Organizational Drift: Policy review, 
training, and community outreach. 
 

Strategic Plan Update: 
 
Call Performance and Staffing: Trainee academy 
starting November 4; beginning recruitment for 
spring academy.  
Consistent, Efficient, and Effective Call Triage: 
Priority Dispatch official kickoff, week of 10/28 
including user agencies and key stakeholders.  
Portland Street Response pilot planning is underway. 
Public Information and Outreach: Coordinating 
with PBEM on Public Alerts; Preparing to implement 
Portland Oregon Website Replacement (POWR) 
project;  
Partner Agency Collaboration: BOEC Finance 
Committee vetting various funding models/options.  
Finance committee meetings being scheduled through 
April.  Ten applications received for community 
members to serve on BOEC User Board and Budget 
Advisory Committee. 
Equity: BOEC Equity Committee meetings are being 
scheduled; two members attending the Diversity 
Conference.  Continuing work on the BOEC Racial 
Equity Plan. 
Training and Quality Assurance: New Daily 
Observation Report system is implemented.  
Developing call taking standards in line with ProQA. 
Career and Leadership Development: Employee 
satisfaction survey has been vetted by management 
and supervisory teams.  Scheduled for release this 
month. 
Technology Systems: Completed BTS assessment 
and workstation review; Upgrading computers to 
Windows 10. 
Administration Processes: Developing budget with 
specified managerial oversight and assignments, 
anticipated completion 10/31.  
Secure, Efficient, and Resilient Facility: City-wide 
long-term facility plan under development.  
Investigating potential funding options for renovation 
or new facility. 

 
 

                                                                                    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

 
 

 
 
 
 
 
 

2019-2020 Budget to date: (FY 25% Complete) 
 
-Expenditures:  $27,238,203 (budgeted) 
   $  5,665,066 (20.8% expended) 
   $21,573,137 (remaining) 
 
-Revenue:  $27,238,203 (budgeted) 

$  5,561,029 (20.4% collected) 
$21,677,174 (remaining)   

 
         

 

Dispatch Staffing 118 FTE: 

 
 

  
       
       
     
        
       

 
        

 
  

       
  

 

911 call taking certified staff 
(includes dispatch trainees)

(102)

16 Vacancies

 

 

“Things don’t have to be perfect to 
get change started.” 

 
 – BOEC Employee (Employee Satisfaction Survey) 

BOEC Update: Oct 2019 

  

 
Integrity 
 
Respect 
 
Competence 
 
Compassion 
 
Responsibility 
 
Teamwork 
 

Call Answering: September, 2019 
 

• 41,299 9-1-1 calls answered 
• 48% within 10 seconds 
• 77% within 20 seconds 

 
 
NENA Standard: 90% of all 911 calls shall be answered 
within ten seconds during the busy hour of the day.  95% 
of all 911 calls should be answered within 20 seconds. 
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Total 57.26
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Homeless-Related Hours of Work (CAD incident open to close)
 September 2019
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Police
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