
Strategic Plan Progress: 
 

1. Call Performance and Staffing: Eight trainees 
in academy.  Thirteen candidates moving 
forward to background phase for Fall 
Academy.  Additional recruitment being 
planned.  
 

2. Consistent, Efficient, and Effective Call 
Triage: Vetting potential options for non-
emergency call handling, including 311 and 
web-based apps.   

 
3. Public Information and Outreach: 

Incorporating PIO duties into career and 
leadership development opportunities for 
interested staff. 
 

4. Partner Agency Collaboration: User Board 
selecting chair, vice chair, and west-side 
community representative positions this 
month. 
 

5. Equity: Equity plan under development.  
Reconvening Equity Committee meetings.   
 

6. Training and Quality Assurance: ProQA 
Quality Assurance component delayed due 
to technology issues; addressing with BTS. 
 

7. Career and Leadership Development: AOM 
reaching out to key bureau leaders to begin 
career and leadership development 
programs.   
 

8. Technology Systems: MDT 7.7 upgrade 
scheduled in July.  Automated alarm 
protocol (ASAP-to-PSAP) project 
implementation expected in October. CAD 
upgrade scheduled for May 2022. 
 

9. Administration Processes: Completing year-
end and implementing new FY budget.   
 

10. Secure, Efficient, and Resilient Facility: New 
Consoles being ordered with anticipated 
installation beginning this summer.  Water 
Bureau repurposing storage facility, so 
backup trailer needs to be moved.  Vetting 
interim and permanent backup solutions.    

 
 

                                                                                    
 

 
 
 
 
 
 
 
 

 
 

   
  
 
 
 
 
 
 
 
 
 
  
 
 
 

 

BOEC Update: July 2021 

  

Integrity 
 
Respect 
 
Competence 
 
Compassion 
 
Responsibility 
 
Teamwork 
 

Call Answering: June, 2021 
• 46,703 9-1-1 calls answered 
• 30% within 15 seconds 
• 34% within 20 seconds 

 

NENA Standard: 90% of all 911 calls shall be answered within fifteen 
seconds.  95% of all 911 calls should be answered within 20 seconds. 

“He who hesitates misses the 
green light, gets bumped in the 

rear, and loses his parking space.” 
–Herbert Prochnow 

 

2020-2021 Budget to date: (FY 100% Complete) 
 

-Expenditures:  $30,515,636 (revised budgeted) 
   $26,242,605 (86.0% expended) 
   $   4,273,031 (remaining) 
 
 

-Revenue:  $30,515,636 (revised budgeted) 
$26,408,438 (86.5% collected) 
$  4,107,198 (remaining) 
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9-1-1 Call Answering Performance Trends*
NENA Standards:  90% answered within 15 seconds; 95% answered within 20 seconds

August 2020 October 2020 December 2020 February 2021 April 2021 June 2021

40,802 42,695
46,70343,490

37,40037,871
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*Caller-disconnected calls are not included.



BOEC Workload Call Volume
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Other*
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*Varies by call volume and processing metrics.
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