
Significant Updates: 
 

• ProQA Project Status:  Dispatcher training 
underway. “Go-live” is on track for May 4. 

• Strategic Plan: Updates underway. 
  
 
Strategic Plan Progress: 

 
1. Call Performance and Staffing: Trainee 

academy interviews underway. Emergency 
Communications Supervisor and Assistant 
Operations Manager recruitments 
underway. 

2. Consistent, Efficient, and Effective Call 
Triage: Operations floor reconfiguration to 
accommodate Portland Street Response 
being finalized.  

3. Public Information and Outreach: Continued 
focus on COVID-19 and presidential 
inauguration. 

4. Partner Agency Collaboration: IGA revision 
and funding model discussions continue.  
User Board meeting January 21. 

5. Equity: Heritage Month celebration 
educational opportunities expanded; equity 
plan, and budget being developed through 
on-going equity discussions and Equity 
Committee work; Collaborating with Equity 
Office on OEHR Strategic Plan; Equity 
Coordinator recruitment underway. 

6. Training and Quality Assurance: ProQA 
training underway through April; Portland 
Street Response education beginning this 
month. 

7. Career and Leadership Development: 
Creating mechanism for Operations and 
Training to work together developing a 
program.   

8. Technology Systems: Assisting partner 
agencies with various projects that integrate 
with CAD; finalizing vendor contracts.  

9. Administration Processes: FY21/22 budget 
preparation underway. 

10. Secure, Efficient, and Resilient Facility: 
Vendor selected and finalizing layout of 38 
replacement dispatch and call-answering 
consoles; anticipated completion in April.  

 
 

                                                                                    
 

 
 
 
 
 
 
 
 

 
 

 
  
 
 
 
 
 
 
 
 
 
  
 
 
 2020-2021 Budget to date: (FY 54.2% Complete) 

 
 

-Expenditures:  $28,618,146 (revised budgeted) 
   $12,638,540 (44.2% expended) 
   $15,979,606 (remaining) 
 
 
 

-Revenue:  $28,618,146 (revised budgeted) 
$13,006,885 (45.4% collected) 
$15,611,261 (remaining) 

 

BOEC Update: January 2021 

  

Integrity 
 
Respect 
 
Competence 
 
Compassion 
 
Responsibility 
 
Teamwork 
 

Call Answering: December 2020 
• 37,871 9-1-1 calls answered 
• 67% within 15 seconds 
• 71% within 20 seconds 

 

NENA Standard: 90% of all 911 calls shall be answered within fifteen 
seconds.  95% of all 911 calls should be answered within 20 seconds. 

“Ninety percent of success is 
showing up and starting.”  

– John L. Mason 
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9-1-1 Call Answering Performance Trends*
NENA Standards:  90% answered within 15 seconds; 95% answered within 20 seconds
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*Caller-disconnected calls are not included.



BOEC Workload Call Volume
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Certified dispatch staffing required to answer 9-1-1 calls within 10 seconds*
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December 2020
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Homeless-Related
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Homeless-Related Hours of Work (CAD incidents open to close)
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