
 

 

Cozzie, Bob Calendar 
Robert.Cozzie@portlandoregon.gov 

Sunday, January 1, 2023 – Friday, March 31, 2023 
Time zone: (UTC-08:00) Pacific Time (US & Canada) 

(Adjusted for Daylight Saving Time) 
 

January 2023 
  Su Mo Tu We Th Fr Sa   

 

  1 2 3 4 5 6 7    
  8  9 10 11 12 13 14    
  15  16 17 18 19 20 21    
  22  23 24 25 26 27 28    
  29  30 31           

  
 

February 2023 
  Su Mo Tu We Th Fr Sa   

 

        1 2 3 4    
  5  6 7 8 9 10 11    
  12  13 14 15 16 17 18    
  19  20 21 22 23 24  25    
  26 27 28           

  
 

March 2023 
  Su Mo Tu We Th Fr Sa   

 

        1 2 3 4    
  5  6 7 8 9 10 11    
  12  13 14 15 16 17 18    
  19  20 21 22 23 24 25    
  26  27 28 29 30 31     

  
 

 
  New Year's Day Sun, Jan 1 

   

 

  New Year's Holiday Mon, Jan 2 
   

  Partner Agency Discussion Mon, Jan 2 
  

11:00 – 12:00 

 

  Bob/Dan check-in Tue, Jan 3 
  

9:00 – 9:15 

  1:1 Bob/PIO Cuti 
   

9:15 – 9:45 
  BOEC Leadership Team 

   
10:00 – 11:30 

  Focus time 
   

12:00 – 14:00 
  Commissioner Gonzalez/Director Cozzie 

   
14:00 – 15:00 

  Bureau Directors Meeting 
   

16:00 – 16:30 

 

  Data Analytics Update Wed, Jan 4 
  

9:00 – 9:30 

  Emergency/Facilities Manager/Director 
   

9:30 – 10:00 
  1:1 Bob/Megan 

   
10:30 – 11:00 

  Tech Manager/Director 
   

11:00 – 11:30 



  Ops Manager Update 
   

13:00 – 14:00 
  Website Chat 

   
14:00 – 14:30 

  Focus time 
   

15:30 – 17:00 

 

  Bob/Ken Bi-Weekly Check-In Thu, Jan 5 
  

10:30 – 10:55 

  Agenda and PCC 911 & ECC Stakeholders 
Monthly update meeting with the 
Broader Facilities Team  

   
13:00 – 14:00 

  Focus time 
   

14:00 – 15:00 
  Statewide Interoperability Executive 

Council Exec Committee Monthly 
Meeting 

   
15:00 – 16:00 

  Focus time 
   

16:00 – 17:00 

 

  BOEC IGA Check In Fri, Jan 6 
  

8:30 – 9:00 

  Ashley/Bob 1:1 
   

9:00 – 10:00 
  BOEC Operations/HR/Legal check-in 

   
10:00 – 10:30 

  Director Cozzie/Commissioner Mapps 
check in  

   
10:30 – 11:00 

  User Board lunch 
   

12:00 – 13:00 
  Backgrounds Due - February Academy  

   
15:00 – 16:00 

 

  Dispatcher meeting Mon, Jan 9 
  

8:00 – 9:00 

  Gates Park 
   

10:30 – 11:30 
  Partner Agency Discussion 

   
11:00 – 12:00 

  RDPO Steering Committee Meeting 
   

13:00 – 15:00 
  Focus time 

   
15:00 – 15:30 

  BOEC Bargaining: Management Team 
Meeting  

   
15:30 – 17:30 

  Corbett Fire SAL 
   

19:00 – 21:00 

 

  Bob/Dan check-in Tue, Jan 10 
  

9:00 – 9:15 

  1:1 Bob/PIO Cuti 
   

9:15 – 9:45 
  BOEC Leadership Team 

   
10:00 – 11:30 

  Focus time 
   

13:00 – 14:00 
  William Chapman SIEC Check In 

   
14:00 – 14:30 

  BOEC Monthly Budget Review 
   

15:00 – 16:00 
  Background investigation - Part 2 

   
16:00 – 17:00 

 
 



 
  ECS Meeting - AM (2023) Wed, Jan 11 

  
7:00 – 9:00 

  Data Analytics Update 
   

9:00 – 9:30 
  BOEC/PBEM check-in 

   
9:30 – 10:00 

  Bus Ops 1:1 
   

10:00 – 10:30 
  1:1 Bob/Megan 

   
10:30 – 11:00 

  Tech Manager/Director 
   

11:00 – 11:30 
  Bi-Weekly Budget Check-in 

   
11:30 – 12:00 

  Public Safety Communications & IT 
Discussion 

   
12:00 – 12:30 

  Ops Manager Update 
   

13:00 – 14:00 
  User Board Funding Model 

   
14:00 – 14:30 

  Focus time 
   

14:30 – 15:30 
  BOEC User Board Check-in 

   
15:30 – 16:30 

  Focus time 
   

16:30 – 17:00 
  Corbett Fire District 

   
18:30 – 20:00 

 

  BOEC Finance/Budget Committee Thu, Jan 12 
  

10:00 – 11:00 

  Bureau Directors Meeting 
   

11:30 – 13:00 
  00001998 RFP Kick-off Meeting 

   
13:00 – 14:00 

  Noble 911 Visit 
   

13:00 – 15:00 
  Focus time 

   
15:00 – 16:00 

  Ashley/Bob 1:1 
   

16:00 – 17:00 

 

  Scheduling System Proposal Fri, Jan 13 
  

10:30 – 11:30 

  Focus time 
   

13:00 – 15:30 
  Travel 

   
15:30 – 17:00 

  Commissioner Gonzalez Swearing-in 
   

17:00 – 18:30 

 

  MLK Holiday Mon, Jan 16 
   

  Partner Agency Discussion Mon, Jan 16 
  

11:00 – 12:00 

 

  Mission Critical Partners Tour of BOEC  Tue, Jan 17 
  

8:00 – 8:45 

  Mission Critical Partners and BOEC's 
Leadership Team - Focus Group  

   
9:00 – 10:30 

  Mission Critical Partners and BOEC's 
Telecommunicators - Focus Group  

   
9:00 – 10:30 

  FW: Focus Group - BOEC's User Board and 
Mission Critical Partners  

   
10:45 – 12:15 

https://www.portland.gov/pbem
https://noble-911.com/


  CSD RFP Review 
   

13:00 – 16:00 
  Bureau Director meeting 

   
16:00 – 16:30 

 

  Data Analytics Update Wed, Jan 18 
  

9:00 – 9:30 

  MEET: Bob/Dan check-in 
   

9:30 – 10:00 
  Bus Ops 1:1 

   
10:00 – 10:30 

  1:1 Bob/Megan 
   

10:30 – 11:00 
  Tech Manager/Director 

   
11:00 – 11:30 

  IBM License Audit Update 
   

11:30 – 11:55 
  Ops Manager Update 

   
13:00 – 14:00 

  Emergency/Facilities Manager/Director 
   

14:00 – 14:30 
  Community Safety Chiefs Weekly Check-

in 

   
15:00 – 15:30 

  Focus time 
   

15:30 – 17:00 

 

  QA Manager/Director Thu, Jan 19 
  

9:00 – 9:30 

  Ashley/Bob 1:1 
   

9:30 – 10:30 
  Bob/Ken Bi-Weekly Check-In 

   
10:30 – 11:00 

  Discuss BOEC/Multnomah County 
Behavioral Health IGA 

   
11:00 – 11:30 

  BOEC User Board Quarterly Meeting 
   

13:30 – 15:30 
  Focus time 

   
15:30 – 17:00 

  FW: Focus Group- Neighborhood 
Associations and Mission Critical Partners  

   
18:00 – 19:30 

 

  BOEC Operations/HR/Legal check-in Fri, Jan 20 
  

10:00 – 10:30 

  Impacts of unsanctioned encampments 
discussion 

   
10:30 – 11:30 

  RDPO Policy Committee Meeting 
   

12:30 – 13:00 
  BOEC Comparable 

   
13:00 – 14:00 

  Focus time 
   

14:00 – 16:00 

 

  Matt Marheine-Bob Cozzie Mon, Jan 23 
  

9:00 – 10:00 

  BOEC-BTS Discussion (Teams) 
   

10:00 – 11:00 
  Partner Agency Discussion 

   
11:00 – 12:00 

  NG-911 Working group 
   

13:00 – 15:00 
  BOEC Bargaining: Management Team 

Meeting  

   
15:30 – 17:30 

 

https://www.portland.gov/community-safety
https://www.portland.gov/civic/myneighborhood/about-neighborhood-system
https://www.portland.gov/civic/myneighborhood/about-neighborhood-system


  Reminder: Strategic Initiatives Champion 
Updates 

Tue, Jan 24 
   

  Bob/Dan check-in Tue, Jan 24 
  

9:00 – 9:15 
  1:1 Bob/PIO Cuti 

   
9:15 – 9:45 

  BOEC Leadership Team 
   

10:00 – 11:30 
  IT Discussion Continued 

   
12:30 – 13:00 

  Call Center Space Needs - Follow Up 
   

13:00 – 14:00 
  Call Jason McKinnon Sandy Fire 

   
14:15 – 15:15 

  FW: PSAP Monthly Call Meeting 
   

15:00 – 16:00 
  Proposal Review 

   
16:00 – 16:30 

  Ashley/Bob 1:1 
   

16:30 – 17:00 
  PCCEP  

   
17:30 – 20:30 

 

  BOEC Data Wed, Jan 25 
  

8:30 – 9:00 

  Data Analytics Update 
   

9:00 – 9:30 
  Emergency/Facilities Manager/Director 

   
9:30 – 10:00 

  Bus Ops 1:1 
   

10:00 – 10:30 
  1:1 Bob/Megan 

   
10:30 – 11:00 

  Tech Manager/Director 
   

11:00 – 11:30 
  Ops Manager Update 

   
13:00 – 14:00 

  BOEC Labor/Management Committee 
meetings 

   
13:00 – 15:00 

  Grace Z - Commissioner's Ofc SAL 
   

14:00 – 15:00 
  Psych eval review 

   
15:00 – 17:00 

 

  Doni Morales' retirement Thu, Jan 26 
  

8:00 – 8:15 

  Travel 
   

8:30 – 9:30 
  Introductions: Auditor/Ombudsman 

   
9:30 – 10:00 

  Focus Time 
   

10:00 – 12:00 
  Embedded AMR Dispatch discussion 

   
10:30 – 10:45 

  Directors Retreat Day 1 
   

12:00 – 17:00 

 

  Directors Retreat Day 2 Fri, Jan 27 
  

8:00 – 17:00 

 

  Employee meeting Mon, Jan 30 
  

8:00 – 9:00 

  Focus time - Standard of Conduct prep 
   

9:00 – 10:00 
  City Attorney/BOEC Director 

   
10:30 – 11:00 

  Partner Agency Discussion 
   

11:00 – 12:00 
  Standards of Conduct- Academy 

   
13:00 – 17:00 

https://www.portland.gov/pccep


 

  Bob/Dan check-in Tue, Jan 31 
  

9:00 – 9:15 

  1:1 Bob/PIO Cuti 
   

9:15 – 9:45 
  BOEC Leadership Team 

   
10:00 – 11:30 

  Ops Manager Update 
   

13:00 – 14:00 
  Focus time 

   
14:00 – 17:00 

 

  Data Analytics Update Wed, Feb 1 
  

9:00 – 9:30 

  Bus Ops 1:1 
   

10:00 – 10:30 
  1:1 Bob/Megan 

   
10:30 – 11:00 

  Tech Manager/Director 
   

11:00 – 11:30 
  Employee Survey Review 

   
13:00 – 14:00 

  BOEC Academy Graduation 
   

14:00 – 15:00 
  Community Safety Chiefs Weekly Check-

in 

   
15:00 – 15:30 

  Focus time 
   

15:30 – 17:00 

 

  Ashley - leave Thu, Feb 2 to  Fri, Feb 3 
 

  Groundhog Day Thu, Feb 2 
   

  QA Manager/Director Thu, Feb 2 
  

9:00 – 9:30 
  Bob/Ken Bi-Weekly Check-In 

   
10:30 – 11:00 

  Resolution 37595 Response 
   

11:00 – 13:00 
  PCC & ECC Stakeholders Monthly Update 

   
13:00 – 14:00 

  Focus time 
   

15:00 – 17:00 
  SIEC EC Monthly Meeting 

   
15:30 – 16:30 

 

  Lisa vacation Fri, Feb 3 
   

  Finalize agenda - Commissioner check-in Fri, Feb 3 
  

8:00 – 8:30 
  EC Operations Manager requitement 

discuss  

   
10:00 – 10:30 

  Focus time 
   

13:00 – 17:00 

 

  Lisa vacation Mon, Feb 6 
   

  Focus time Mon, Feb 6 
  

8:00 – 10:00 
  Partner Agency Discussion 

   
11:00 – 12:00 

  RDPO Steering Committee Meeting 
   

13:00 – 14:30 
  Bi-Weekly Budget Check-in 

   
14:30 – 15:00 

 

  Bob/Dan check-in Tue, Feb 7 
  

9:00 – 9:15 



  1:1 Bob/PIO Cuti 
   

9:15 – 9:45 
  BOEC Leadership Team 

   
10:00 – 11:30 

  Equity Concern Check in 
   

12:30 – 13:00 
  Lunch: Bureau Priorities & Team Building 

   
13:30 – 14:30 

  Focus time 
   

14:30 – 17:00 

 

  NG 9-1-1 Strategic Plan... feedback from 
SEIC Workgroups 

Wed, Feb 8 
  

9:00 – 10:00 

  Data Analytics Update 
   

10:00 – 10:30 
  Emergency/Facilities Manager/Director 

   
10:30 – 11:00 

  Tech Manager/Director 
   

11:00 – 11:30 
  Murrell/Bob one-on-one 

   
11:30 – 12:00 

  Ops Manager Update 
   

13:00 – 14:00 
  BOEC User Board Check-in 

   
14:00 – 15:00 

  Grace Zarpac SAL 
   

14:00 – 16:00 
  Budget Office Questions Review 

   
15:00 – 15:30 

  Focus time 
   

15:30 – 17:00 
  ECS Meeting - PM (2023) 

   
19:00 – 22:00 

 

  RFP Evaluator Scoring Meeting Thu, Feb 9 
  

8:00 – 9:30 

  Ashley/Bob 1:1 
   

9:30 – 10:00 
  BOEC Finance Committee 

   
10:00 – 11:00 

  BOEC Finance/Budget Committee 
   

10:00 – 11:00 
  Bureau Directors Meeting 

   
11:30 – 13:00 

  Equity Manager/Director 
   

13:00 – 13:30 
  Resolution 37595 Response 

   
13:30 – 17:00 

 

  Finalize agenda - Commissioner check-in Fri, Feb 10 
  

8:00 – 8:30 

  Bob/Megan 
   

9:30 – 10:00 
  Chaplain/Director 

   
10:00 – 10:30 

  Focus time 
   

12:00 – 17:00 

 

  Focus time Mon, Feb 13 
  

9:00 – 10:00 

  Partner Agency Discussion 
   

11:00 – 12:00 
  Focus time 

   
13:00 – 14:00 

  IN PERSON - NG911 Getting on the same 
page 

   
14:00 – 15:30 

  BOEC Bargaining: Management Team 
Meeting  

   
15:30 – 17:30 



 

  Valentine's Day Tue, Feb 14 
   

  Bob/Dan check-in Tue, Feb 14 
  

9:00 – 9:15 
  1:1 Bob/PIO Cuti 

   
9:15 – 9:45 

  BOEC Leadership Team 
   

10:00 – 11:30 
  Focus time 

   
11:30 – 12:00 

  Pre-SIEC EC Meeting 
   

12:00 – 13:00 
  Placeholder 

   
13:00 – 13:30 

  State Interoperability Executive Council 
Meeting 

   
13:30 – 15:30 

  Bureau Directors Meeting 
   

16:00 – 16:30 

 

  Data Analytics Update Wed, Feb 15 
  

9:00 – 9:30 

  Emergency/Facilities Manager/Director 
   

9:30 – 10:00 
  CPPW recognition petition  

   
10:30 – 11:00 

  Ops Manager Update 
   

11:30 – 12:00 
  Gresham Firefighter Memorial Service 

   
13:00 – 14:30 

  Community Safety Chiefs Weekly Check-
in 

   
15:00 – 15:30 

  Scoping Call for NG-911 Governance 
Workshop with Federal Facilitators 

   
16:00 – 17:00 

 

  QA Manager/Director Thu, Feb 16 
  

9:00 – 9:30 

  Ashley/Bob 1:1 
   

9:30 – 10:00 
  Bob/Ken Bi-Weekly Check-In 

   
11:00 – 11:30 

  PIO check-in 
   

11:30 – 12:00 
  Multnomah County Behavioral 

Health/PSR and BOEC *new time 

   
12:00 – 12:30 

  Focus time 
   

12:30 – 14:00 
  Employee Town Hall on City Transition 

   
14:00 – 15:00 

  Tech Manager/Director 
   

15:00 – 15:30 
  Focus time 

   
15:30 – 17:00 

 

  Finalize agenda - Commissioner check-in Fri, Feb 17 
  

8:00 – 8:30 

  Bob/William Check In 
   

9:30 – 10:00 
  Human Resources/BOEC Supervisor 

Discussion 

   
10:30 – 11:30 

  Public Safety Technology 
   

13:30 – 14:30 
  Focus time 

   
14:30 – 17:00 

 

https://cppwunion.org/


  President's Day holiday Mon, Feb 20 
   

  EMS/Behavioral Health/Law 
Enforcement Monthly 

Mon, Feb 20 
  

10:00 – 10:50 

 

  Academy start Tue, Feb 21 
   

  Commissioner Gonzalez bureaus - Budget 
Work session planning 

Tue, Feb 21 
  

8:00 – 9:00 

  1:1 Bob/PIO Cuti 
   

9:15 – 9:45 
  BOEC Leadership Team 

   
10:00 – 11:30 

  BOEC - New Academy Introductions 
   

11:30 – 12:00 
  William Chapman SIEC Check In 

   
14:00 – 14:30 

  Focus time 
   

15:00 – 17:00 

 

  Data Analytics Update Wed, Feb 22 
  

9:00 – 9:30 

  Emergency/Facilities Manager/Director 
   

9:30 – 10:00 
  Bus Ops 1:1 

   
10:00 – 10:30 

  Tech Manager/Director 
   

11:00 – 11:30 
  Bi-Weekly Budget Check-in 

   
11:30 – 12:00 

  Ops Manager Update 
   

13:00 – 14:00 
  OEM NG 9-1-1 Strategic Plan/SIEC Large 

Work group Leadership and OEM 
meeting 

   
14:00 – 16:00 

  Ashley/Bob 1:1 
   

16:00 – 17:00 

 

  NG911 pre-planning for workshop Thu, Feb 23 
  

8:00 – 9:00 

  911 Governance Workshop 
   

9:00 – 10:30 
  Bureau Directors Meeting 

   
11:30 – 13:00 

  Finalize agenda - Commissioner check-in 
   

16:00 – 16:30 
  Mayor's Office Weather Check-in for 

Bureau Leadership 

   
17:00 – 17:30 

 

  Mayor's Office Weather Check-in for 
Bureau Leadership 

Sun, Feb 26 
  

17:30 – 18:00 

 

  Commissioner Gonzalez/Director Cozzie 
Weekly Check-in 

Mon, Feb 27 
  

10:35 – 11:20 

  Partner Agency Liaison/Director 
   

11:30 – 12:00 
  Council Work Session check-in 

   
12:00 – 12:30 

  Next Generation 911 Strategic Planning 
Workgroup Meeting  

   
13:30 – 15:30 

 

https://www.oregon.gov/OEM/Pages/default.aspx


  Reminder: Strategic Initiatives Champion 
Updates 

Tue, Feb 28 
   

  Bob/Dan check-in Tue, Feb 28 
  

9:00 – 9:15 
  1:1 Bob/PIO Cuti 

   
9:15 – 9:45 

  Work on SIEC Legislative Presentation 
   

10:00 – 12:00 
  MEDIA: KATU/Eric Mock Interview  

   
12:00 – 12:30 

  Focus time 
   

14:30 – 15:00 
  FW: PSAP Monthly Call Meeting 

   
15:00 – 16:00 

  Focus time 
   

16:30 – 17:00 
  PCCEP  

   
17:30 – 20:30 

 

  Data Analytics Update Wed, Mar 1 
  

9:00 – 9:30 

  Bus Ops 1:1 
   

10:00 – 10:30 
  1:1 Bob/Megan 

   
10:30 – 11:00 

  Tech Manager/Director 
   

11:00 – 11:30 
  BOEC/CSD Grants 

Introduction/Discussion  

   
12:00 – 13:00 

  Ops Manager Update 
   

13:00 – 14:00 
  BOEC Supervisor Discussion 

   
14:00 – 14:45 

  Community Safety Chiefs Weekly Check-
in 

   
15:00 – 15:30 

  Winter Storm internal AAR 
   

15:30 – 16:00 

 

  HOLD: Strategic Plan Presentations Thu, Mar 2 
  

8:00 – 13:00 

  Focus time 
   

13:00 – 15:00 
  Statewide Interoperability Executive 

Council Exec Committee Monthly 
Meeting 

   
15:00 – 16:00 

  Mike J./ Bob Quarterly Check-in 
   

16:00 – 16:30 

 

  Finalize agenda - Commissioner check-in Fri, Mar 3 
  

8:00 – 8:30 

  Run of Show - Budget Presentation  
   

9:00 – 10:00 
  BOEC Operations/HR/Legal check-in 

   
10:00 – 10:30 

  Robyn (PSR) and Bob Check-In 
   

10:30 – 11:00 
  SIEC Legislative Presentation Review 

   
11:00 – 13:00 

  Focus time 
   

13:00 – 15:00 

 

  Focus time Mon, Mar 6 
  

9:00 – 10:00 

  Commissioner Gonzalez/Director Cozzie 
Weekly Check-in 

   
10:35 – 11:20 

https://katu.com/news/local/wait-times-for-911-calls-going-down-in-portland-thanks-to-more-staff
https://www.portland.gov/pccep


  Partner Agency Liaison/Director 
   

11:30 – 12:00 
  Joint RDPO Steering & Program 

Committee Meeting 

   
13:00 – 15:00 

  BOEC Bargaining: Management Team 
Meeting  

   
15:30 – 17:00 

 

  Commissioner Gonzalez bureaus - Budget 
Work session planning 

Tue, Mar 7 
  

8:00 – 9:00 

  CSD and PPB Budget Work Session 
   

9:00 – 12:00 
  1:1 Bob/PIO Cuti 

   
9:15 – 9:45 

  BOEC Leadership Team 
   

10:00 – 11:30 
  Budget Presentation Finalization 

   
13:00 – 14:00 

  William Chapman SIEC Check In 
   

14:00 – 14:30 
  Focus time 

   
14:30 – 17:00 

 

  Mike vacation Wed, Mar 8 to  Fri, Mar 10 
 

  ECS Meeting - AM (2023) Wed, Mar 8 
  

7:00 – 9:00 
  Data Analytics Update 

   
9:00 – 9:30 

  Bus Ops 1:1 
   

10:00 – 10:30 
  1:1 Bob/Megan 

   
10:30 – 11:00 

  Tech Manager/Director 
   

11:00 – 11:30 
  Review SIEC presentation 

   
11:30 – 12:00 

  bargaining update 
   

12:30 – 13:00 
  Ops Manager Update 

   
13:00 – 14:00 

  Focus time 
   

14:00 – 17:00 

 

  Ashley/Bob 1:1 Thu, Mar 9 
  

9:30 – 10:00 

  BOEC Finance/Budget Committee 
   

10:00 – 10:30 
  Bureau Directors Meeting 

   
11:30 – 13:00 

  Focus time 
   

13:00 – 14:00 
  CSD and PPB Budget Presentation 

   
14:00 – 17:00 

 

  Finalize agenda - Commissioner check-in Fri, Mar 10 
  

8:00 – 8:30 

  Bob/Dan check-in 
   

9:30 – 9:45 
  RADIO Conference Panel Prep: NG-911 

   
11:30 – 12:30 

  Work Session check-in 
   

13:00 – 13:30 
  IGA phone call 

   
13:30 – 14:00 

  After Action review re: snowstorm 
   

14:30 – 16:00 

 

https://www.portland.gov/police


  Travel Mon, Mar 13 
  

9:00 – 10:30 

  Commissioner Gonzalez/Director Cozzie 
Weekly Check-in 

   
10:35 – 11:20 

  Partner Agency Liaison/Director 
   

11:30 – 12:00 
  Travel 

   
12:00 – 13:30 

  311 & PSR Check-in 
   

13:30 – 14:30 
  bargaining discussion 

   
14:30 – 15:00 

  BOEC comms meeting 
   

15:00 – 15:30 
  BOEC Bargaining: Management Team 

Meeting  

   
15:30 – 17:30 

 

  Travel Tue, Mar 14 
  

7:30 – 9:00 

  Public Safety Budget Work Session 
   

9:00 – 12:00 
  Travel 

   
12:00 – 13:00 

  Focus time 
   

13:00 – 14:00 
  Bob/Dan check-in 

   
14:00 – 14:15 

  Focus time 
   

14:30 – 16:00 
  Bureau Directors Meeting 

   
16:00 – 17:00 

 

  Data Analytics Update Wed, Mar 15 
  

9:00 – 9:30 

  Emergency/Facilities Manager/Director 
   

9:30 – 10:00 
  Bus Ops 1:1 

   
10:00 – 10:30 

  1:1 Bob/Megan 
   

10:30 – 11:00 
  Tech Manager/Director 

   
11:00 – 11:30 

  Ops Manager Update 
   

11:30 – 12:30 
  Travel 

   
12:30 – 14:00 

  Interoperability Legislative Session 
   

14:00 – 17:00 

 

  Ashley/Bob 1:1 Thu, Mar 16 
  

9:30 – 10:00 

  Bob/Ken Bi-Weekly Check-In 
   

10:30 – 11:00 
  QA Manager/Director 

   
14:00 – 14:30 

  Focus Time 
   

14:30 – 17:00 

 

  St. Patrick's Day Fri, Mar 17 
   

  Finalize agenda - Commissioner check-in Fri, Mar 17 
  

8:00 – 8:30 
  Manager/Supervisor Townhall - Hybrid, 

Remote and In-Person Work 

   
10:00 – 11:00 

  RDPO Policy Committee Meeting 
   

12:30 – 14:00 
  DPSST Academy Graduation  

   
14:00 – 15:00 

https://www.portland.gov/311


  Focus time 
   

15:00 – 16:00 
  CPPW v. City of Portland - Hearing Mtg. 

(Bob Cozzie + Lisa St. Helen) 

   
16:00 – 17:00 

 

  Labor Relations Check In  Mon, Mar 20 
  

9:30 – 10:00 

  Commissioner Gonzalez/Director Cozzie 
Weekly Check-in 

   
10:35 – 11:20 

  Partner Agency Liaison/Director 
   

11:30 – 12:00 
  Community Member BOEC Tour 

   
12:30 – 13:30 

  Focus Time 
   

14:00 – 17:00 

 

  Bob/Dan check-in Tue, Mar 21 
  

9:00 – 9:15 

  RDPO Meet and Greet 
   

9:30 – 10:00 
  BOEC Leadership Team 

   
10:00 – 11:30 

  Ops Mgt recruitment prep 
   

11:30 – 13:00 
  PDCC Meeting 

   
13:00 – 15:00 

  Focus time 
   

15:00 – 16:00 
  SIEC Update/Bob | Jennifer Check-In 

   
16:00 – 17:00 

  Community Budget Listening Session #1 
   

18:30 – 20:30 

 

  Patrick B-day Wed, Mar 22 
   

  Data Analytics Update Wed, Mar 22 
  

9:00 – 9:30 
  Emergency/Facilities Manager/Director 

   
9:30 – 10:00 

  1:1 Bob/Megan 
   

10:30 – 11:00 
  Tech Manager/Director 

   
11:00 – 11:30 

  Bi-Weekly Budget Check-in 
   

11:30 – 12:00 
  Ops Manager Update 

   
12:30 – 13:30 

  Travel 
   

13:30 – 14:30 
  MCSO/BOEC connect 

   
14:30 – 15:30 

  Focus time 
   

15:30 – 17:00 

 

  Ashley/Bob 1:1 Thu, Mar 23 
  

9:30 – 10:30 

  Peer Support Team & Responder Life 
   

10:30 – 11:00 
  In person - Bureau Directors Meeting 

   
11:30 – 13:00 

  Focus time 
   

13:00 – 14:00 
  Focus Time 

   
15:00 – 17:00 

 

  Vacation Fri, Mar 24 
   

 



  Investigation Follow-up Mon, Mar 27 
  

10:00 – 10:30 

  Commissioner Gonzalez/Director Cozzie 
Weekly Check-in 

   
10:35 – 11:20 

  Partner Agency Liaison/Director 
   

11:30 – 12:00 
  BOEC Phone System Replacement 

Eligibility Discussion  

   
13:00 – 14:00 

  BOEC IGA Workgroup 
   

14:00 – 15:00 
  GPD Drones as First Responders 

Coordination Meeting 

   
15:00 – 15:30 

  Mobile Command Discussion 
   

15:30 – 16:30 

 

  Reminder: Strategic Initiatives Champion 
Updates 

Tue, Mar 28 
   

  1:1 Bob/PIO Cuti Tue, Mar 28 
  

9:15 – 9:45 
  BOEC Leadership Team 

   
10:00 – 11:30 

  Focus time 
   

11:30 – 12:00 
  FW: PSAP Monthly Call Meeting 

   
15:00 – 16:00 

  Bureau Director meeting 
   

16:00 – 16:30 

 

  Just Culture Workshop Day 1 Wed, Mar 29 
  

8:00 – 17:00 

 

  Ashley/Bob 1:1 Thu, Mar 30 
  

9:30 – 10:30 

  Glenndia's last day luncheon 
   

11:30 – 12:30 
  Just Culture Workshop Day 2 

   
13:00 – 22:00 

 

  Finalize agenda - Commissioner check-in Fri, Mar 31 
  

8:00 – 8:30 

  Just Culture Workshop Day 3 
   

8:00 – 12:00 

 

 
 
 
 

https://greshamoregon.gov/Police-Department/
https://www.justculture.com/
https://www.justculture.com/
https://www.justculture.com/

