Bob Cozzie Calendar

Robert.Cozzie@portlandoregon.gov

Saturday, October 1, 2022 — Saturday, December 31, 2022
Time zone: (UTC-08:00) Pacific Time (US & Canada)

(Adjusted for Daylight Saving Time)
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Director Cozzie Weekly Check in with Mon, Oct 3 9:45-10:15
Commissioner Mapps (Teams)
PSR Briefing/Check-in (Monthly 1st 11:00 - 11:45
Monday) Zoom Inc
Anthony Farewell 12:00-12:30
In Service #2 13:00 - 14:00
Inquiry Discussion 14:00 - 14:30
Focus time 15:00-17:00
In Service #3 Tue, Oct 4 7:00-8:00
Bob/Dan check-in (Teams) 9:00-9:15
BOEC Director/PIO Cuti (Teams) 9:15-9:45
BOEC Leadership Team (Teams) 10:00-11:30
William Chapman SIEC Check In 14:00 - 14:30
(Teams)
Focus time 14:30-16:00
Directors 2x Weekly Check-in 16:00 —16:30
BOEC IGA Revisions Discussion 16:30-17:00
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Data Analytics Update Wed, Oct 5

City Council

1:1 Bob/Megan (Teams)

Bi-Weekly Budget Check-in (Teams)

Ops Manager Update (Teams)
Emergency/Facilities Manager/Director (Teams)

Focus time

DPSST Backgrounding Thu, Oct 6

QA Manager/Director (Teams)
Ashley/Bob 1:1 (Teams)
Gresham council and user board
planning (Teams)

PCC 911 & ECC Stakeholders Monthly
update meeting with the Broader
Facilities Team (Teams)

Focus time

Statewide Interoperability Executive
Council Exec Committee Monthly
Meeting

Directors 2x Weekly Check-in

Focus time Fri, Oct 7

In Service #4 Sun, Oct 9

Director Cozzie Weekly Check in with Mon, Oct 10
Commissioner Mapps (Teams)

Director/Training Manager (Teams)

Planning a guest tour/presentation at
BOEC (Teams)

Focus time

BOEC Director/PIO Cuti (Teams) Tue, Oct 11

NW Public Employees Diversity
Conference

Directors 2x Weekly Check-in (Teams)

9:00-9:30
9:30-10:30
11:00 - 11:30
11:30-12:00
13:00 — 14:00
15:15-15:45
16:00 - 17:00

8:30-9:00
9:00-9:30
9:30-10:30
10:30-11:15

13:00-14:00

14:00 — 15:00
15:00 - 16:00

16:00 - 16:30

12:00 - 15:00

7:00 —-8:00

9:45-10:15

11:30-12:30
13:30-14:30

14:30-17:00

8:00-8:30

8:30-17:00

16:00 - 16:30


file://boecfile1/W/ECSS/Megan%20+%20Laura/Megan/Bob's%20Calendar/Quarter%204%202022/Department%20of%20Public%20Safety%20Standards%20&%20Training%20:%20Welcome%20Page%20:%20State%20of%20Oregon
file://boecfile1/W/ECSS/Megan%20+%20Laura/Megan/Bob's%20Calendar/Quarter%204%202022/Portland%20Community%20College%20(pcc.edu)
file://boecfile1/W/ECSS/Megan%20+%20Laura/Megan/Bob's%20Calendar/Quarter%204%202022/Emergency%20Coordination%20Center%20(ECC)%20Overview%20|%20Portland.gov
file://boecfile1/W/ECSS/Megan%20+%20Laura/Megan/Bob's%20Calendar/Quarter%204%202022/State%20Interoperability%20Executive%20Council%20:%20Welcome%20Page%20:%20State%20of%20Oregon
file://boecfile1/W/ECSS/Megan%20+%20Laura/Megan/Bob's%20Calendar/Quarter%204%202022/State%20Interoperability%20Executive%20Council%20:%20Welcome%20Page%20:%20State%20of%20Oregon

In Service #5 Wed, Oct 12
Emergency/Facilities Manager/Director

(Teams)

1:1 Bob/Megan (Teams)

Ops Manager Update (Teams)

Oregon SCIP Update Work Session # 2

BOEC User Board Check-in (Teams)

Community Safety Chiefs Weekly
Check-in (Teams)

Tech Manager/Director (Teams)
Focus time

BOEC Supervisor Meeting — PM (Teams)

911Inform — Lumen - City of Portland Thu, Oct 13
BOEC Discussion

911Inform — Lumen - City of Portland
BOEC Discussion

Ashley/Bob 1:1 (Teams)
Bob/Ken Bi-Weekly Check-In (Teams)
In Service #6

Equity Leadership Team Monthly Work
Session

Data Analytics Update (Teams)
Directors 2x Weekly Check-in (Teams)

Portland BOEC Quality Performance Fri, Oct 14
Review Club Weekly Meeting (Teams)

In Service #7

BOEC Operations/HR/Legal check-in
(Teams)

Portland Street Response Panel
(Teams)

Portland Street Response Team — BOEC
Tour

In Service #8 Sun, Oct 16

Director Cozzie Weekly Check in with Mon, Oct 17
Commissioner Mapps (Teams)

EMS/Behavioral Health/Law
Enforcement Monthly (Teams)

9:00 -10:00

10:00 - 10:30

10:30-11:00
13:00 - 14:00
13:00 - 14:00
14:00 - 15:00
15:00 - 15:30

15:30-16:00
16:00 - 17:00
19:00 — 22:00

9:00-9:30

9:00-9:30

9:30 - 10:00
10:30 - 11:00
11:00 - 12:00
13:00 - 14:30

15:00 - 15:30
16:00 - 16:30

8:00-9:00

9:00 -10:00
10:00 - 10:30

10:30-14:30

14:30-17:00

15:00 - 16:00

9:45-10:15

10:00 - 10:50


file://boecfile1/W/ECSS/Megan%20+%20Laura/Megan/Bob's%20Calendar/Quarter%204%202022/Strategic%20and%20Competitive%20Intelligence%20Professionals%20(SCIP)

Classification discussion (Teams)

Division Asset Management: Customer
Stakeholder Group— Q4 Bureau
Director’s Meeting

Academy Graduation

In Service #9

Bob/Dan check-in (Teams) Tue, Oct 18

BOEC Leadership Team (Teams)

Exit interview discussion in leadership
(Teams)

PDCC Meeting (Teams)

William Chapman SIEC Check In
(Teams)

Focus time
Directors 2x Weekly Check-in (Teams)

Focus time

Data Analytics Update (Teams) Wed, Oct 19
Emergency/Facilities Manager/Director

(Teams)

Bus Ops 1:1 (Teams)

1:1 Bob/Megan (Teams)

Tech Manager/Director (Teams)

Bi-Weekly Budget Check-in (Teams)

Ops Manager Update (Teams)

Community Safety Division/BOEC
presentation (Teams)

Corbett Fire District/BOEC Service
Discussion (Teams)

In Service #10

Focus time

Quick facility discussion (Teams) Thu, Oct 20

QA Manager/Director (Teams)
Ashley/Bob 1:1 (Teams)
User Board Room Set-up

BOEC User Board Quarterly Meeting
(Zoom)

Finance/Budget Advisory Committee
(Teams)

13:30-14:00
14:00 - 15:30

16:00 - 16:30
19:00 - 20:00

9:00 -9:15
10:00-11:30
10:00-11:30

13:00 - 15:00
14:00-14:30

15:30 - 16:00
16:00 - 16:30
16:30-17:00

9:00-9:30

9:30-10:00

10:00 - 10:30
10:30-11:00
11:00 -11:30
11:30-12:00
12:30-13:30
13:30 - 14:00

14:00 — 15:00

15:00 - 16:00
16:00 - 17:00

8:30-8:45
9:00-9:30
9:30-10:30
13:00 -13:30
13:30-15:30

15:00 - 16:00
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Directors 2x Weekly Check-in (Teams)

In Service #11

City Attorney/BOEC (Teams) Fri, Oct 21
RDPO Policy Season Prep Meeting

(Teams)

Focus time

TIP Banquet Sat, Oct 22

Director Cozzie Weekly Check in with Mon, Oct 24
Commissioner Mapps (Teams)

Greg Mintz (Rep Helm) Emergency
communication systems discussion
(Teams)

Focus time

911/311 Emergency and Non-
Emergency Workload (Teams)

Bob/Dan check-in (Teams) Tue, Oct 25
Focus time

FW: PSAP Monthly Call Meeting
(Teams)

Directors 2x Weekly Check-in (Teams)

Gresham Council prep Wed, Oct 26

BOEC Labor/Management Committee
meetings

NG911 planning

Focus time

Ashley/Bob 1:1 (Teams) Thu, Oct 27

Bob/Ken Bi-Weekly Check-In (Teams)

Gov't Relations/BOEC: Federal Agenda
(Teams)

BOEC Operations/HR/Legal check-in Fri, Oct 28
(Teams)

16:00 - 16:30
17:00 - 18:00

8:30-9:00

12:30-14:30

14:30 - 16:30

17:30 -21:00

9:45-10:15

13:30-14:15

14:30 - 16:00
16:00-17:00

9:00-9:15
14:00 — 15:00
15:00 - 16:00

16:00 - 16:30

10:00 - 13:00

13:00 - 15:00

14:00 — 15:00
15:30-17:00

9:30-10:30

10:30-11:00
13:30 - 14:00

10:00 - 10:30
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Director Cozzie Weekly Check in with Mon, Oct 31
Commissioner Mapps (Teams)

BOEC-BTS Discussion (Teams)
Focus Time

Emergency Communication and
Interoperability

Bob/Dan check-in (Teams) Tue, Nov 1

BOEC Director/PIO Cuti (Teams)
BOEC Leadership Team (Teams)

NW Public Employees Diversity
Conference Debrief #2 (Teams)

User Board member conversation
(Teams)

Gresham City Council

San Francisco Site Visit — Versaterm Wed, Nov 2
CAD

Bus Ops 1:1 (Teams)

1:1 Bob/Megan (Teams)

Bi-Weekly Budget Check-in (Teams)
Data Analytics Update (Teams)
Tech Manager/Director (Teams)

Ops Manager Update (Teams)

QA Manager/Director Thu, Nov 3
Ashley/Bob 1:1

Emergency/Facilities Manager/Director

Multnomah Co Behavioral Health BOEC
Tour and planning

PCC 911 & ECC Stakeholders Monthly
update meeting with the Broader
Facilities Team

NG911 Discussion

Focus time

Focus time Fri, Nov 4

9:45-10:15

10:00-11:00
12:00 - 14:00
14:00 — 15:00

9:00-9:15
9:15-9:45
10:00 - 11:30
12:00 - 13:00

16:30-17:30

18:00 - 20:00

9:00 -10:00

10:00 - 10:30
10:30 - 11:00
11:30-12:00
14:00 - 14:30
14:30 - 15:00
15:00 - 16:00

9:00-9:30
9:30-10:30
10:30-11:00
11:00 - 12:00

13:00 - 14:00

14:00 - 14:30
14:00-17:00

13:00-15:00


https://www.versaterm.com/
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Focus time Mon, Nov 7
Director Cozzie Weekly Check in with
Commissioner Mapps

PSR Briefing/Check-in (Monthly 1st
Monday) Zoom Inc

Equity conversation

Regional Disaster Preparedness Org
Steering Committee Meeting

Statewide Interoperability Executive
Council Strategic Planning Committee
Meeting

Next Generation 911 Strategic Planning
Workgroup Meeting

Bob/Dan check-in Tue, Nov 8

BOEC Director/PIO Cuti
BOEC Leadership Team

Domestic Violence data and response
follow-up discussion

Statewide Interoperability Executive
Council Exec Meeting

BOEC Monthly Budget Review

BOEC Supervisor Meeting - AM Wed, Nov 9

Data Analytics Update
Bus Ops 1:1

1:1 Bob/Megan

Tech Manager/Director
Ops Manager Update
BOEC User Board Check-in

Community Safety Chiefs Weekly
Check-in

Focus time

Focus time Thu, Nov 10
Emergency/Facilities Manager/Director

Bob/Ken Bi-Weekly Check-In

Bureau Directors meeting

High School Career Discussion

9:00-9:30

9:45-10:15

11:00 - 11:45

12:30-13:00
13:00-14:00

14:00 — 15:00

15:00 - 16:30

9:00-9:15
9:15-9:45
10:00 - 11:30
13:00 — 14:00

14:00 — 15:00

15:00 - 16:00

7:00 -9:00

9:00 -9:30
10:00 - 10:30
10:30-11:00
11:00 -11:30
13:00 — 14:00
14:00 - 15:00
15:00 - 16:00

16:00-17:00

9:00 -10:30
10:00 - 10:30
10:30 - 11:00
11:30-13:00
13:30-14:30
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Focus time

Director Cozzie Weekly Check in with Mon, Nov 14
Commissioner Mapps

User Board FC Meeting
Focus Time

Virtual Tour Planning

Bob/Dan check-in Tue, Nov 15

BOEC Director/PIO Cuti
BOEC Leadership Team
Pre-SIEC EC Meeting
PDCC Meeting

4th Quarter SIEC Meeting

Bureau Directors Meeting

Data Analytics Update Wed, Nov 16
Emergency/Facilities Manager/Director

Bus Ops 1:1

1:1 Bob/Megan

Bi-Weekly Budget Check-in

Ops Manager Update

Focus time

QA Manager/Director Thu, Nov 17

DSC (Dispatch Steering Committee)
BHR/BOEC Supervisor discussion
Check-in on NextGen 911

Finance/Budget Advisory Committee

Focus time
Portland BOEC QPR Club Weekly Fri, Nov 18
Meeting

Sauvie Island FD
Medical call update display
RDPO Policy Committee Meeting

SIEC Vacancy Discussion, OBAC
Participation

Rep. Lively and Bob Cozzie
Think Out Loud Prep

14:30-16:00

9:45-10:15

14:00-14:30
14:30 - 15:30
15:30-16:00

9:00-9:15

9:15-9:45
10:00 - 11:30
12:00 - 13:00
13:00 - 15:00
13:30-15:30
16:00 - 16:30

9:00-9:30
9:30 -10:00
10:00 - 10:30
10:30 - 11:00
11:30-12:00
13:00 - 14:00
14:00-17:00

9:00-9:30
10:00 - 11:00
13:30-14:30
14:30 - 15:00
15:00 - 16:00
15:00 - 17:00

8:00-9:00

10:30-11:30
11:30-12:15
12:30 - 14:00
14:00 - 14:30

14:30 - 15:00
15:00 - 15:15
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Focus time

Vacation Mon, Nov 21 to Wed, Nov 23
Holiday Fri, Nov 25

Bob/Dan check-in Mon, Nov 28

Director Cozzie Weekly Check in with
Commissioner Mapps

OPB Pre-Interview with Producer
Gemma DiCarlo

SIEC - Oregon Broadband Advisory
Council Seat

22-302 Reclass Request

Focus time

Strategic Plan Goals - Employee Survey Tue, Nov 29
and Hiring & Retention

BOEC Leadership Team

OPB/Think Out Loud interview with
Dave Miller

Focus time
William Chapman SIEC Check In
BOEC IGA Update

Victoria Purvine - Corbett FD Board
Member SAL

Bureau Directors meeting

Data Analytics Update Wed, Nov 30

1:1 Bob/Megan

Tech Manager/Director
Bi-Weekly Budget Check-in
City Risk Office Meeting
Operations meeting

Exit Interviews

User Board IGA Discussion

PPB/Mayor Staff Check-In - CASE
SERVICE DEMO

15:30-17:30

9:15-9:30

9:45-10:15

10:30-11:00

13:00-13:30

13:30-14:00
14:00-17:00

9:00 -10:00

10:00-11:30
11:45-12:30

13:00 — 14:00
14:00 - 14:30
14:30 - 15:00
15:30-19:00

16:00 - 16:30

9:00-9:30
10:30-11:00
11:00 - 11:30
11:30-12:00
12:30-13:00
13:00 — 14:00
14:00 — 15:00
15:00 - 15:30
15:30-17:00
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Travel Thu, Dec 1

Partners in Diversity Forum

Travel
Next Gen Leadership Discussion
Ashley/Bob 1:1

Statewide Interoperability Executive
Council Exec Committee Monthly

Meeting

Focus time

Portland BOEC QPR Club Weekly Fri, Dec 2
Meeting

Gresham/Corbett User Board

discussion

Emergency/Facilities Manager/Director
QA Manager/Director

Focus time

NG-911 WG Agenda Meeting Mon, Dec 5

Director Cozzie Weekly Check in with
Commissioner Mapps

RDPO Steering Committee Meeting

State 911 Meeting

Bureau Directors Meeting Tue, Dec 6
Community Safety Chiefs Weekly Wed, Dec 7
Check-in

Keren/Bob 1:1 Thu, Dec 8

Ashley/Bob 1:1

Bob/Ken Bi-Weekly Check-In
Strategic Plan - Employee Survey
Just Culture Follow UP

Focus time

CALL: Commissioner Ryan / Bob Cozzie

Tue, Dec 6 to Wed, Dec 7

7:30-8:30
8:30-10:00
10:00 - 11:00
11:15-12:45
14:00 - 15:00
15:00 - 16:00

16:00-17:00

8:00-9:00

9:30-10:30

13:00-13:30
13:30-14:00
14:00 - 16:00

9:00 —9:45

9:45-10:15

13:00 - 15:00

16:00 - 16:30

15:00 - 15:30

9:00 -9:20
9:30-10:30
10:30 - 11:00
11:00 —-12:00
13:00 - 13:30
13:30 - 16:00
16:00 - 16:15
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Equity Leadership Team Monthly Work Fri, Dec9
Session

BOEC Operations/HR/Legal check-in
Focus time

Commissioner Equity Check in

Director Cozzie Weekly Check in with Mon, Dec 12
Commissioner Mapps

BOEC Performance Measures Review

Memorial Service

Bob/Dan check-in Tue, Dec 13

BOEC Director/PIO Cuti

BOEC Leadership Team

Training Room/Kelly Butte Furniture
William Chapman SIEC Check In

PPA Discussion

BOEC Monthly Budget Review

PSAP IGA Meeting

Data Analytics Update Wed, Dec 14

Emergency/Facilities Manager/Director
Bus Ops 1:1

1:1 Bob/Megan

Bi-Weekly Budget Check-in

BOEC Sit-along (Karly Edwards)

Ops Manager Update

BOEC User Board Check-in

Tech Manager/Director

QA Manager/Director Thu, Dec 15

Travel
In Person — Bureau Director Meetings
Focus time

Director’s Update

8:00-10:00

10:00 - 10:30
13:00-14:30
14:45 - 15:15

9:45-10:15

13:30-14:00
15:00-17:00

9:00-9:15

9:15-9:45
10:00 - 11:30
13:00 — 14:00
14:00 - 14:30
14:30 - 15:00
15:00 - 16:00
16:00 —17:00

9:00-9:30
9:30 - 10:00
10:00 - 10:30
10:30-11:00
11:30-12:00
12:30-17:00
13:00 — 14:00
14:00 - 15:00
15:00 - 15:30

9:00-9:30
10:30-11:30
11:30-13:30
13:30-15:00
15:00 - 17:00


https://www.ppavigil.org/

Portland BOEC QPR Club Weekly Fri, Dec 16
Meeting

Director/Chaplain
Ashley/Bob 1:1

Focus time

Bob/William Check In Mon, Dec 19

Director Cozzie Weekly Check in with
Commissioner Mapps

Employee discussion

Next Generation 911 Strategic Planning
Workgroup Meeting

Focus time

BOEC Director/PIO Cuti Tue, Dec 20

BOEC Leadership Team
Portland Dispatch Center Consortium

Bureau Director Meeting

Focus time Wed, Dec 21

1:1 Bob/Megan

Tech Manager/Director
Ashley/Bob 1:1

Ops Manager Update

Just Culture Re-Boot/Refresh
Discussion/Scheduling

BOEC/Multnomah County Pilot IGA
review

Bob/Ken Bi-Weekly Check-In
Focus time

Supervisor Meeting - PM (2022)

Vacation Thu, Dec 22 to
Portland BOEC QPR Club Weekly Fri, Dec 23
Meeting

BOEC Visit Sun, Dec 25

8:00-9:00

9:00-10:00
11:00-12:00
14:00 - 16:00

9:00-9:45

9:45-10:15

11:00-12:00
13:00 - 15:00

15:00 -17:00

9:15-9:45
10:00 - 11:30
13:00 - 15:00
16:00 - 16:30

9:00 -10:30
10:30 - 11:00
11:00 - 11:30
11:30-12:30
13:00 - 14:00
14:00 - 14:30

14:30-15:15

15:30 - 15:55
16:00-17:00
19:00 — 22:00

8:00-9:00

11:00 -11:30


https://prioritydispatch.net/proqa/
https://prioritydispatch.net/proqa/

Director Cozzie Weekly Check in with Mon, Dec 26
Commissioner Mapps

Reminder: Strategic Initiatives Tue, Dec 27
Champion Updates

Emergency/Facilities Manager/Director Wed, Dec 28

1:1 Bob/Megan

Tech Manager/Director
Bi-Weekly Budget Check-in
Ops Manager Update

Focus time

Ashley/Bob 1:1 Thu, Dec 29

SCIP Feedback discussion

Mission Critical Partners/BOEC - Data
Gathering Status Check

Focus time

User Board member sit-along

Vacation Fri, Dec 30

9:45-10:15

9:30 -10:00
10:30-11:00
11:00 - 11:30
11:30-12:00
13:00 — 14:00
14:00 - 17:00

9:30-10:30

10:30-11:00
11:00 - 12:00

13:00-15:00
14:00 - 17:00
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