Bob Cozzie Calendar
Robert.Cozzie@portlandoregon.gov
Friday, October 1, 2021 — Friday, December 31, 2021
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B Busy Tentative []Free
[l Out of Office Working Elsewhere [] Outside of Working Hours
October 2021
“ Fri,Oct 1
| | All Day Vacation
[ | 9:00-9:30 311/911/tech discussion
[ | 10:00 - 12:00 BOEC Equity Leadership Team Monthly Work Session

“ Sat, Oct 2 -Sun, Oct 3
[l Before 8:00 Free
] 8:00-17:00 Free
] After 17:00 Free




Mon, Oct 4

O EO0ECOEE[ENEN[]

Before 8:00
8:00-9:30
9:30 - 10:00
10:00 - 11:00
11:00 - 12:00
12:00 - 12:30
12:30 - 13:00
13:00 - 15:00
15:00 — 15:30
15:30 - 16:00
16:00 - 16:30
16:30-17:00

After 17:00

Free

Free

Weekly Meeting with Commissioner Mapps
BOEC-BTS Discussion (Teams)
Partner Agency Discussion

Free

Public Safety Technology Discussion
RDPO Steering Committee Meeting
Free

BOEC IGA

Free

Call Processing/Call Allocation system change
discussion

Free

Tue, Oct 5

HENENI[]E

All Day

All Day

9:00 - 9:45
9:30-11:30
11:30-12:00
16:00 - 16:30

BOEC

Ryan DeslJardins Anniversary Date
BOEC Director/PIO check-in

PSR 6-month Report

BOEC Fall BMP Discussion
Directors 2x Weekly Check-in

Wed, Oct 6

All Day
9:00-9:30
10:00 - 10:15
10:30 -11:00
11:30-12:00
13:00 - 14:00
14:30 - 14:45
15:00 - 16:00

BOEC

Data Analytics Update

Shannon Carney check-in

Tech Services Weekly Update

Community Safety Chiefs Weekly Check-in
Ops Manager/Director

OPB Think Out Loud check-in

ODOT Reader Boards Discussion

Thu, Oct 7

[
H

Before 8:00
8:00—17:00

Free

City of Portland Tribal Relations Staff Training



9:00-9:30
10:00 - 10:30
10:30-11:30
13:00 - 14:00

15:00 — 16:00
16:00 — 16:30
After 17:00

OEE EEEN

QA/AM Update
User Board Agenda Prep
Revisioning the Workplace Transition & Updates

PCC 911 & ECC Stakeholders Monthly update meeting
with Capital Projects Team

SIEC EC Monthly Meeting
Directors 2x Weekly Check-in

Free

Fri, Oct 8
All Day
9:30 - 10:00
11:00 - 11:30
11:45-12:00
12:00 - 12:30
13:30 - 16:30
13:30-16:30

BOEC

City of Portland Automated 911 Discussion
Portland BOEC QPR Call

OPB Interview log on

MEDIA: OPB interview

BOEC site visit

Commissioner Mapps, Shannon Carney, Katie Meyer
BOEC Sit-along

Sat, Oct 9 — Sun, Oct 10

] Before 8:00 Free

] 8:00 —17:00 Free

] After 17:00 Free

Mon, Oct 11

AllDay BOEC

] AllDay Columbus Day

[ | 9:30-10:00 Weekly Meeting with Commissioner Mapps
[ | 10:30-11:00 Community Safety Chiefs Weekly Check-in
B 11:00 - 12:00 Partner Agency Discussion

[ | 11:30-12:30 Protest Pre-planning/ preparation

[ | 13:30-15:00 Multnomah County Board

B 15:00 - 15:30 Director Cozzie/Ken Lee Bi-Weekly Touchbase
Tue, Oct 12

] Before 8:00 Free

] 8:00-9:00 Free



9:00 -9:30
9:30-11:30
11:30 - 14:30
14:30 - 16:00

16:00 — 16:30
16:30 - 17:00
After 17:00

OO EENE

BOEC Director/PIO check-in
Public Safety Action Coalition
Free

DAM CSG - Semi-Annual Bureau Director/ Finance
Manager Meeting (October)

Directors 2x Weekly Check-in
Free

Free

Wed, Oct 13
All Day
9:30 - 10:30
10:30 - 11:00
12:00 — 13:00
13:00 — 14:00
14:00 — 15:30
15:30-17:30
19:00 — 22:00

BOEC

Business Ops 1:1 with Keren Ceballos
Tech Services Weekly Update

PF&R Press Conference

Ops Manager/Director

BOEC Finance Committee Meetings
Block

ECS Meeting - PM

Thu, Oct 14

All Day
10:00 - 10:30
10:30-11:15

11:30-13:30
13:30 - 14:00
16:00 - 16:30
16:30-17:00

BOEC
Follow-up Discussion on Draft IGA Sticking Points

Meeting: OGR & Bureau of Emergency
Communications re: Federal Agenda Development

BOEC Labor/Management Committee Meeting
QA/AM Update

Directors 2x Weekly Check-in

Labor Relations/BOEC Check In

Fri, Oct 15
Before 8:00
8:00 - 13:00
13:00 - 17:00
After 17:00

O | O

Free
Free
Vacation

Free

Sat, Oct 16
] All Day

Patrick Anniversary Date



Sun, Oct 17

] Before 8:00
] 8:00 —17:00
[l After 17:00

Free
Free

Free

Mon, Oct 18
Before 8:00
8:00-9:30
9:30 - 10:00
10:00 - 11:00
11:00 - 13:00
13:00 — 14:30
14:30 - 15:00
15:00 - 16:00
16:00 — 17:00
After 17:00

EEN EEE REE N EEEN

Free

Free

Weekly Meeting with Commissioner Mapps

BOEC-BTS Discussion (Teams)

Free

SIEC Strategic Planning Committee
Free

Chaplain/BOEC Onboarding Discussion
Free

Free

Tue, Oct 19
All Day
Before 8:00
8:00 —-9:15
9:15-10:00
10:00 - 13:00
13:00 — 15:00
15:00 - 16:00
16:00 — 16:30
16:30 -17:00
After 17:00

EEN NN REE EEEENE

HR 2.02 reminder

Free

Free

BOEC Director/PIO check-in
Free

PDCC Meeting

Free

Directors 2x Weekly Check-in
Free

Free

Wed, Oct 20
Before 8:00
8:00 —9:00
9:00 - 9:30
9:30-10:30
10:30 - 11:00

N N EEEN

Free

Free

Data Analytics Update

Business Ops 1:1 with Keren Ceballos

Tech Services Weekly Update



NN EEE REE EN

11:00 - 11:30
11:30 - 12:00
12:00 - 13:00
13:00 — 14:00
14:00 - 15:00
15:00 — 16:00
16:00 - 17:00

After 17:00

Free

ProQA Ordinance Discussion

Free

Town Hall Option One

Free

Community Safety Working Group
Free

Free

Thu, Oct 21

NN BEE REE EEE B QEEN

Before 8:00
8:00 - 8:30
8:30-9:00
9:00 -9:30
9:30 - 10:00
10:00 - 11:00
11:00 - 11:30
11:30 - 12:00
12:00 - 13:30
13:30 - 15:30
15:30-17:00
After 17:00

Free

Free

Troutdale City Manager
QA/AM Update

Free

Partner Agency Discussion
Free

SIEC Conversation

Free

BOEC Quarterly User Board Meeting
Free

Free

Fri, Oct 22

OO EEC0

Before 8:00
8:00 - 9:30
9:30-10:30
10:30-12:30
12:30 - 13:00
13:00 -17:00
After 17:00

Free

Free

Ops Manager/Director

October OR-Alert Governance Committee Meeting
Free

Vacation

Free

Mon, Oct 25

]
[
H

Before 8:00
8:00-9:30
9:30 —10:00

Free
Free

Weekly Meeting with Commissioner Mapps



] 10:00 - 11:00 Free

B 11:00 —12:00 Partner Agency Discussion

] 12:00—-13:00 Free

[ | 13:00 - 13:45 Call Type Discussion

[ | 13:30—15:30 Next Generation 911 Strategic Planning Workgroup
Meeting

] 15:30—-17:00 Free

] After 17:00 Free

Tue, Oct 26

] Before 8:00 Free

] 8:00-9:15 Free

[ | 9:15-10:00 BOEC Director/PIO check-in

[ | 10:00 — 11:45 Leadership Team Meeting

] 11:45-12:00 Free

[ | 12:00 -13:00 BOEC Follow Up 311

[ | 13:00 - 14:00 Monthly Budget Meetings

] 14:00 - 14:30 Free

[ | 14:30 — 15:00 Tom/ Bob Check-in

B 15:00 — 16:00 PSAP Monthly Call Meeting

[ | 16:00 - 16:30 Check In--Mask Mandates

] 16:30-17:00 Free

] 17:00 - 18:00 Free

[ | 18:00 - 19:00 Wood Village City Council

B 19:00 - 20:00 Troutdale City Council

[ | 19:00 — 22:00 City Council Regular Meeting

] After 22:00 Free

Wed, Oct 27

] Before 8:00 Free

] 8:00-9:00 Free

[ | 9:00—9:30 Data Analytics Update

[ | 9:30-10:30 BOEC/Ken

] 10:30 - 11:00 Free

[ | 11:00 — 11:30 Tech Services Weekly Update

] 11:30-12:30 Free

B 12:30-13:00 Review Performance objectives

[ | 13:00 - 14:00 Atlas One Demo <HOLD>



OO NN

14:00 - 14:15
14:15 - 15:15
15:00 - 15:30
15:00 — 15:30
15:30 - 17:00

After 17:00

Free

Ops Manager/Director

BOEC Equity Position Discussion
Community Safety Chiefs Weekly Check-in
Free

Free

Thu, Oct 28

HEEN § EER-EEE § QNN REEN

Before 8:00
8:00 —9:00
9:00-9:30
9:30 -11:00
11:00 — 12:00
12:00 - 12:30
12:30 - 13:00
13:00 — 14:00
14:00 — 15:00
15:00 - 16:00
16:00 — 16:30
16:30 - 17:00
After 17:00

Free

Free

QA/AM Update

Free

Business Ops 1:1 with Keren Ceballos
Tribal Presentation Prep

Free

PCC/ECC & Facilities Customer Meeting
Free

SIEC Planning

Directors 2x Weekly Check-in

Free

Free

Fri, Oct 29

HEEN EEE B QEE REEEN

Before 8:00
8:00 - 8:30
8:30-9:30
9:30 - 10:00
10:00 - 11:00
11:00 -11:30
11:30 - 13:30
13:30-14:30
14:30 - 17:00
After 17:00

Free

Free

SIEC Discussion Q&A

Free

911 Line Incidents Data Review
Tribal Equity Materials Check-in
Free

Multnomah County/BOEC Meeting
Free

Free

Sat, Oct 30

O
[

Before 8:00
8:00-17:00

Free

Free



O

After 17:00

Free

Sun, Oct 31
]

All Day

Halloween

Mon, Nov 1

All Day

9:30 - 10:00
10:00 - 11:00
11:00 — 12:00
12:00 - 12:30
13:00 - 15:00
15:00 - 16:00

BOEC

Weekly Meeting with Commissioner Mapps
BOEC-BTS Discussion (Teams)

Partner Agency Discussion

Chief Boone

RDPO Steering Committee Meeting

Business Ops 1:1 with Keren Ceballos

Tue, Nov 2

EEEEENIIH

All Day

All Day

9:15 - 10:00
10:00 — 11:45
11:00 - 12:00
13:00 - 14:00
14:00 - 15:30
15:30 - 16:00

BOEC

Election Day

BOEC Director/PIO check-in
Leadership Team Meeting

FW: State Interoperability Bi -Weekly Meeting

NG911 Current State Assessment Survey
Disaster Policy Council meeting
SAP Guardian PO

Wed, Nov 3

All Day
9:00-9:30
9:30-10:30
11:00 -11:30
11:30-12:15
13:00 - 14:00

BOEC

Data Analytics Update
PSWG

Tech Manager/Director
LT Equity agenda planning
Ops Manager/Director




Thu, Nov 4
Before 8:00
8:00 —10:30
10:30 - 11:30
11:30 - 12:00
12:00 - 13:00
13:00 - 14:00

13:30-15:30
14:00 - 16:00
15:00 - 16:00
16:00 - 17:00

After 17:00

OO EENE EER[(EOO

Free

Free

SIEC Discussion

Free

Bureau Directors Monthly Meeting

PCC 911 & ECC Stakeholders Monthly update meeting
with Capital Projects Team

NG9-1-1 P&OP Workgroup Meeting
Fall BMP Worksession

SIEC EC Monthly Meeting

Free

Free

Fri, Nov 5
All Day
Before 8:00
8:00 — 10:00
10:00 - 12:00
12:00 - 12:30
12:30-13:00
13:00 — 14:00
14:00 - 17:00
After 17:00

HEEN N REE REEEEE

Dan Anniversary Date

Free

Free

BOEC Equity Leadership Team Monthly Work Session
Free

IGA discussion prep

BOEC IGA Discussion

Free

Free

Sat, Nov 6 — Sun, Nov 7

] Before 8:00
] 8:00-17:00
] After 17:00

Free
Free

Free

Mon, Nov 8
Before 8:00
8:00 - 9:30
9:30 - 10:00
10:00 - 11:00
11:00 - 12:00
12:00 - 17:00

N NN REEN

Free

Free

Weekly Meeting with Commissioner Mapps
Free

Partner Agency Discussion

Free



[l After 17:00

Free

Tue, Nov 9
Before 8:00
8:00 -9:15
9:15-10:00
10:00 — 11:45
11:45 -12:00
12:00 - 13:00
13:00 - 13:30
13:30 - 15:30
15:30 - 16:00
16:00 — 16:30
16:30 - 17:00
After 17:00

NN REE REE EEE B QEEE

Free

Free

BOEC Director/PIO check-in
Leadership Team Meeting
Free

Pre-SIEC EC Meeting

Free

SIEC Meeting

Free

Directors 2x Weekly Check-in
Free

Free

Wed, Nov 10
Before 7:00
7:00 - 8:00
8:00 - 9:30
9:30-10:30
10:30 - 11:00
11:00 - 11:30
11:30-12:00
12:00 - 14:00
14:00 - 14:30
14:00 - 16:00
15:00 — 15:30
16:00 - 17:00
After 17:00

EEEE BN EEE N EEE REE RN

Free

ECS meeting - AM

Free

Business Ops 1:1 with Keren Ceballos
Free

Tech Manager/Director

QA/AM Update

Free

Data Analytics Update

Council BMP Hearing Placeholder

Community Safety Chiefs Weekly Check-in

Free

Free

Thu, Nov 11
[ | All Day

Veteran's Day

Fri, Nov 12
] Before 8:00

Free



8:00 - 9:00
9:00-9:30
9:30 - 13:00
13:00 -17:00
17:00 — 18:00
18:00 - 18:30
After 18:30

N puN pEE RN

Free

GO Bond IT Discussion
Free

Vacation

Free

In-service

Free

Sat, Nov 13

] Before 8:00
] 8:00-17:00
] After 17:00

Free
Free

Free

Sun, Nov 14

Before 7:00
7:00-7:30
7:30 - 8:00

8:00-17:00
After 17:00

OO mO

Free
In-service
Free
Free

Free

Mon, Nov 15
Before 8:00
8:00 —-9:30
9:30 - 10:00
10:00 - 12:10
12:10-12:30
12:30 - 13:00
13:00 - 14:00

14:00 - 15:00
15:00 - 16:00
16:00 - 16:15
16:15 - 17:00

After 17:00

OOECONE EE[(EECO

Free

Free

Weekly Meeting with Commissioner Mapps
PBEM - City Leadership Panel - Day 1

Free

In-service

1st Review - Virtual for PCC Bldg Color committee to
review 1st Architect Color recommendations

Morale Concerns
Free

BAC Update
Free

Free

Tue, Nov 16



All Day
Before 8:00
8:00 —9:00
9:00-9:30
9:15 - 10:00
10:00 — 11:45
11:45 - 12:00
12:00 -12:30
12:30 -13:00
13:00 — 15:00
14:00 — 16:00
16:00 - 17:00
After 17:00

EEEE N REE REE B B REREEN

HR 2.02 reminder

Free

Free

In-service

BOEC Director/PIO check-in
Leadership Team Meeting
Free

Bob/Ken Bi-Weekly Check-In
Free

PDCC Meeting

PBEM - City Leadership Panel - Day 2
Free

Free

Wed, Nov 17
Before 8:00
8:00 - 9:00
9:00 -9:30
9:30-11:00
11:00 - 12:00
12:00 - 13:00
13:00 — 14:00
14:00 - 15:00
15:00 - 15:30
15:00 - 16:00
16:00 - 17:00
17:00 - 19:00
19:00 - 20:30
After 20:30

) FEEEE B EEE QNN B B QEEN

Free

Free

Data Analytics Update

BOEC Finance Committee Meetings
BOEC 311 Follow Up

Free

Ops Manager/Director

Free

In-service

Community Safety Working Group
Free

Free

Fairview City Council

Free

Thu, Nov 18
Before 8:00
8:00 - 10:00
10:00 — 11:00

11:00 - 12:00
12:00 - 13:00
13:00 - 13:30

BN EOO

Free

Free

Commissioner Mapps & Bureaus - Tribal Nations

Summit
Business Ops 1:1 with Keren Ceballos
Free

In-service



[ | 13:30-15:30 NG9-1-1 P&OP Workgroup Meeting
B 15:00 - 15:30 Performance Evaluation W/Director Cozzie
] 15:30-17:00 Free

] After 17:00 Free

Fri, Nov 19

[l Before 8:00 Free

] 8:00-9:00 Free

[ | 9:00-9:30 In-service

] 9:30 -10:00 Free

[ | 10:00 - 10:30 Case Service

B 10:30-12:30 November OR-Alert Governance Committee Meeting
[ | 12:30—-14:00 RDPO Policy Committee Meeting
] 14:00 - 17:00 Free

] After 17:00 Free

Sat, Nov 20

] Before 8:00 Free

] 8:00-17:00 Free

] After 17:00 Free

Sun, Nov 21

] Before 8:00 Free

] 8:00-13:00 Free

B 13:00-13:30 In-service

] 13:30-17:00 Free

] After 17:00 Free

Mon, Nov 22

Before 8:00 Free
8:00-9:30 Free
9:30-10:00 Weekly Meeting with Commissioner Mapps
10:00 - 13:30 Free
13:30-14:30 Next Gen SIEC Subcommittee - Sponsor/Chairs Meeting
14:30 - 15:00 Free
15:00 — 15:30 In-service

ECOECOECOO



] 15:30 - 17:00
] After 17:00

Free

Free

Tue, Nov 23
All Day
Before 8:00
8:00 -9:15
9:15-10:00
10:00 - 12:30
12:30 - 14:00
14:00 - 15:00
15:00 — 15:30
15:30 - 16:00
16:00 — 16:30
16:30 - 17:00
17:00-17:30
17:30 - 20:30
After 20:30

HE § NN REE pEE EEE REEEEE

Strategic Initiative Champion Reports
Free

Free

BOEC Director/PIO check-in
Free

NG911 Assessment

Free

Bob/ Tom Quarterly Check-in
Free

Directors 2x Weekly Check-in
Free

In-service

PCCEP

Free

Wed, Nov 24
Before 8:00
8:00 —9:00
9:00 - 9:30
9:30 - 10:00
10:00 - 11:00
11:00 - 14:00
14:00 - 15:00
15:00 — 15:30
15:30 -17:00
After 17:00

HEEE N REE B N REEN

Free

Free

In-service

PBEM Director Candidate Meet & Greet
Ops Manager/Director

Free

Backgrounds Review- January Academy
Community Safety Chiefs Weekly Check-in
Free

Free

Thu, Nov 25
All Day
Before 8:00
8:00 —9:00
9:00 - 9:30
9:30 - 10:00

Om0O0OO

Thanksgiving Day
Free

Free

QA/AM Update

Free



[ ] 10:00 - 11:00 HR/BOEC Ops update

] 11:00-13:00 Free

13:00 - 14:00 PCC/ECC & Facilities Customer Meeting
] 14:00 - 17:00 Free

] After 17:00 Free

Fri, Nov 26

] All Day Day After Thanksgiving Day

Sat, Nov 27 — Sun, Nov 28

] Before 8:00
] 8:00-17:00
] After 17:00

Free
Free

Free

Mon, Nov 29
Before 8:00
8:00 - 9:30
9:30 -10:00
10:00 - 11:00
11:00 - 12:00
12:00 -17:00
After 17:00

OO0EmEECd

Free

Free

Weekly Meeting with Commissioner Mapps

BOEC-BTS Discussion (Teams)
Partner Agency Discussion
Free

Free

Tue, Nov 30
Before 8:00
8:00 —9:00
9:00 - 9:30
9:30 - 10:00
10:00 — 11:45
11:45-12:00
12:00 - 12:30
12:30 - 14:00
14:00 — 15:00
15:00 - 16:00
16:00 — 16:30
16:30 - 17:00

) NN REE REE BEE REEN

Free

Free

Kelly Retirement

Free

Leadership Team Meeting
Free

Bob/Ken Bi-Weekly Check-In
Free

911/311 Discussion with Denver 9-1-1
Free

Directors 2x Weekly Check-in

Free



After 17:00

Free

Wed, Dec 1

EEN EEE REE NEEENE

All Day
Before 8:00
8:00 -10:30
10:30 - 11:00
11:00 - 11:30
11:30 - 12:00
12:00 - 13:00
13:00 — 14:00
14:00 - 17:00
After 17:00

Sandi Retirement

Free

Free

Data Analytics Update

Free

Tech Manager/Director
Free

Ops Manager/Director

Free

Free

Thu, Dec 2

OO ENE E[(E[(EECNEIT

Before 6:00
6:00 — 7:00
7:00 - 8:00
8:00 - 9:00
9:00-9:30
9:30 - 10:00
10:00 - 11:30
11:30 - 13:00
13:00 - 14:00

13:30-15:30
15:00 - 16:00
16:00 — 17:00
17:00 - 18:30
18:30 - 20:00

After 20:00

Free

Employee Discipline Discussion

Free

MAJCS CMT/PDCC Server Presentation

QA/AM Update

Free

Nov/Dec Disaster Policy Council: Cyberattack TTX
Free

PCC 911 & ECC Stakeholders Monthly update meeting
with Capital Projects Team

NG9-1-1 P&OP Workgroup Meeting
SIEC EC Monthly Meeting

Free

Free

HOA CAC

Free

Fri, Dec 3 — Sun, Dec 5

O

Before 8:00

Free



8:00-17:00
After 17:00

Free

Free

Mon, Dec 6

N pEEEE REE B B B DEEN

Before 8:00
8:00 -9:30
9:30 - 10:00
10:00 - 11:00
11:00 — 12:00
12:00 - 12:30
12:30 -13:00
13:00 — 15:00
15:00 - 17:00
17:00 — 19:00
19:00 — 21:00
After 21:00

Free

Free

Weekly Meeting with Commissioner Mapps
Director/Ops Manager

Partner Agency Discussion

Bob/Mike Requested Budget check-in
Free

RDPO Steering Committee Meeting
Free

Free

Maywood Park City Council

Free

Tue, Dec7

OECOEEd

Before 8:00
8:00 -9:15
9:15-10:00
10:00 — 11:45
11:45 - 12:45
12:45-17:15
After 17:15

Free

Free

BOEC Director/PIO check-in

CSWG - Ken Lee - Leadership Team Meeting
Free

APCO/NENA

Free

Wed, Dec 8

ONCOEENENENI[] [T

Before 8:00
8:00 - 8:45
8:45 - 17:00
9:00-9:30
10:00 - 11:00
14:00 - 15:00
15:00 - 15:30
17:00 - 18:30
18:30 - 20:30
After 20:30

Free

Free

APCO/NENA

Data Analytics Update

Teach - Holding Difficult Conversations
BOEC Finance Committee Meetings
Community Safety Chiefs Weekly Check-in
Free

Corbett Fire Board

Free



Thu, Dec 9

] All Day Keren vacation

] Before 8:00 Free

U 8:00-9:00 Free

[ | 9:00-9:30 QA/AM Update

] 9:30 -10:30 Free

[ | 10:30-12:00 Presentation: Washington Paid Family and Medical
Leave (WA PFML)

[ | 11:30-13:30 BOEC Labor/Management Committee Meeting

] 13:30-16:00 Free

[ | 16:00 - 16:30 Directors 2x Weekly Check-in

] 16:30—-17:00 Free

] After 17:00 Free

Fri, Dec 10

] Before 8:00 Free

] 8:00-10:00 Free

B 10:00 — 10:30  Chaplain/Director monthly check-in

] 10:30-11:00 Free

B 11:00-11:30 Wright Gazaway/KATU interview

] 11:30-12:30 Free

[ | 12:30-13:00 Bob/Keren Touch base

[ | 13:00 — 14:00 Ops Manager/Director

B 14:00 - 14:30 WCN System Cut-over

] 14:30 - 17:00 Free

] After 17:00 Free

Sat, Dec 11 — Sun, Dec 12

] Before 8:00 Free
] 8:00-17:00 Free
] After 17:00 Free
Mon, Dec 13

] Before 8:00 Free
] 8:00-9:30 Free



OO EEEEN

9:30 - 10:00
10:00 - 11:00
11:00 - 12:00
12:00 - 13:30
13:30 - 15:00
15:00 — 15:30

15:30 - 16:30
16:30-17:00
After 17:00

Weekly Meeting with Commissioner Mapps
BOEC-BTS Discussion (Teams)

Partner Agency Discussion

Free

Public Safety Bureau Director Budget Retreat prep

MEET: Cmr. Rubio/Bob Cozzie, Bureau of Emergency
Communications (BOEC) Director (Jillian)

FY 22/23 Performance Measure Work session #1
Free

Free

Tue, Dec 14

EEEN EEE B REEN

Before 8:00
8:00 - 9:15
9:15-10:00
10:00 — 11:45
11:45-13:00
13:00 - 14:00
14:00 - 17:00
After 17:00

Free

Free

BOEC Director/PIO check-in
Leadership Team Meeting

Free

Portland BOEC Weekly QPR Call
Free

Free

Wed, Dec 15

OOENE EEREEERO

Before 8:00
8:00 - 9:00
9:00-9:30
9:30-10:30
10:30 - 11:00
11:00 - 12:00

12:00 - 13:00
13:00 - 15:30
15:30 - 17:00

After 17:00

Free

Free

Data Analytics Update
Ops Manager/Director
Tech Manager/Director

Public Safety Technology Interest Group Meeting
(PSTIG)

Business Ops 1:1 with Keren Ceballos
Public Safety Bureau Director Budget Review
Free

Free

Thu, Dec 16 — Wed, Dec 22

O
]

Before 8:00
8:00-17:00

Free

Free



] After 17:00 Free

Thu, Dec 23

] Before 8:00 Free

] 8:00—-13:00 Free

13:00 — 14:00 PCC/ECC & Facilities Customer Meeting
] 14:00 — 17:00 Free

] After 17:00 Free

Fri, Dec 24

] All Day Christmas Eve

] All Day Christmas Holiday (Observed)
Sat, Dec 25

] All Day Christmas Day

Sun, Dec 26

] Before 8:00 Free

] 8:00-17:00 Free

] After 17:00 Free

Mon, Dec 27

] Before 8:00 Free

] 8:00 — 15:00 Free

B 15:00-17:00 Vacation

] After 17:00 Free

Tue, Dec 28

Before 8:00 Free

8:00-9:00 Free

9:00-10:00 NG911 Worksheet Discussion
10:00 - 11:00 Monthly Equity Check Ins
11:00 - 12:00 Free
12:00-12:30 Bob/Ken Bi-Weekly Check-In
12:30-13:00 Free
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[ | 13:00 - 14:00 Monthly Budget Meetings

] 14:00 — 15:00 Free

[ | 15:00-17:00 Vacation

] After 17:00 Free

Wed, Dec 29

[l Before 8:00 Free

] 8:00-9:30 Free

B 9:30-10:30 Business Ops 1:1 with Keren Ceballos
] 10:30-11:00 Free

[ | 11:00-11:30 Tech Manager/Director

B 11:30-12:30 NG911 Worksheet Discussion
] 12:30-13:00 Free

[ | 13:00 — 14:00 Ops Manager/Director

] 14:00-15:00 Free

B 15:00-17:00 Vacation

] After 17:00 Free

Thu, Dec 30

] Before 8:00 Free

] 8:00-13:30 Free

B 13:30 - 15:00 NG9-1-1 P&OP Workgroup Meeting
[ | 15:00-17:00 Vacation

] After 17:00 Free

Fri, Dec 31

] All Day

New Year's Eve




